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AGENDA
REGULAR MEETING
OF THE
TORONTO CATHOLIC DISTRICT SCHOOL BOARD
PUBLIC SESSION

Maria Rizzo, Chair Michael Del Grande, Vice Chair

Thursday, October 17, 2019

7:00 P.M.
Pages
1. Call to Order
2. Memorials and Opening Prayer
3. Singing of O Canada
Mary Ward Catholic Secondary School

4. Roll Call & Apologies
5. Approval of the Agenda
6. Reports from Private Session
7. Notices of Motions

7.a  From Trustee Del Grande regarding Review of Trustee Code of 1

Conduct
7.b  From Trustee Del Grande regarding Redirected Students and Bussing 2
7.c  From Trustee de Domenico regarding making all Public Meetings 3-4

Accessible to the Deaf and Hard of Hearing Community



8.

7d

From Trustee Lubinski regarding the Creation of a new Catholic
Education and Living Our Catholic Values Standing Committee

Declarations of Interest

9. Approval and Signing of Minutes of the Previous Meetings

9.a

9.b

9.c

Special Board (Student Achievement) Held September 5, 2019
Special Board (Corporate Services) Held September 12, 2019

Regular Board Held September 19, 2019

10. Presentations

11.

12.

13.

14.

10.a

10.b

10.c

10.d

10.e

From the Chair of the Board (To Be Distributed)
From the Director of Education
From the Student Trustee(s)

Ontario Association of Parents in Catholic Education (OAPCE)
Year-End Report 2018-2019

Ontario Catholic School Trustees' Association - Toronto Catholic
District School Board Annual Membership Fees

Delegations

Consideration of Motions for which previous notice has been given

12.a

From Trustee Di Pasquale regarding Trustee Services and
Expenditure Policy T.17

Unfinished Business from Previous Meetings

Matters recommended by Statutory Committees of the Board

14.a

Approved Minutes of the Special Education Advisory Committee
(SEAC) Meeting held September 18, 2019 (To Be Distributed)
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12 -17

18 - 47

48 - 49

50-353

54



14b Approved Minutes of the Catholic Parent Involvement Committee

(CPIC) Meeting - Nil

15. Matters Recommended by Standing Committees of the Board

15.a

Approved Minutes of the Governance and Policy Committee
Meeting Held September 10, 2019

16. Matters referred/deferred from Committees/Board

16.a

16.b

16.c

55-68

From Corporate Services, Strategic Planning and Property Committee Meeting

Held October 10, 2019

Admissions Inquiry Related to South Etobicoke Secondary Schools

(Information)

Verbal Communication from Trustee Lubinski regarding Live
Election Debate by Roman Catholic Archdiocese of Toronto on
October 3, 2019

Inquiry from Trustee Kennedy regarding Bullying in the Toronto
Catholic District Board Schools

17. Reports of Officials for the Information of the Board of Trustees

17.a

H.M.33 Acceptance of Hospitality or Gifts Policy Metric

18. Reports of Officials Requiring Action of the Board of Trustees

18.a

18.b

18.c

18.d

18.e

Terms of Reference for the Ukrainian-Canadian Community
Advisory Committee

Recruitment of Superintendent of Capital Development and Asset
Renewal

From the Governance and Policy Committee: Update to Effective
Financial Management and Control Operations Policy F.M.08

From the Governance and Policy Committee: Update to Elementary

French Programming Policy S.P.02

From the Governance and Policy Committee: Update to Community

Planning and Partnership Policy B.R.07
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69 - 72

73 - 81

82 - 87

88 -90

91 - 107

108 - 121

122 - 138



19.

20.

21.

22.

23.

24.

18.f From the Governance and Policy Committee: Cursive Writing Policy 139 - 144
and Kindergarten Pilot Project

18.g From the Governance and Policy Committee: Update to Student and 145 - 165
Program Assessment Policy S.P.13

18.h  Annual Renewal of Long-Term Disability Plan (To Be Distributed)
Reports from External Committees / Organizations
Listing of Communications

Inquiries and Miscellaneous

Updating of Pending Lists

22.a Master Pending List and Rolling Calendar 166 - 167
22.b  Annual Report 168 - 172
Closing Prayer

Adjournment
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E-mail: Mike.DelGrande@tcdsb.org Voicemail: 416-512-3407

To: Regular Board Meeting , October 17, 2019
From: Mike Del Grande, Trustee Ward 7

Subject: Notice of Motion — Review of Trustee Code of Conduct

MOVED BY: Mike Del Grande, Toronto Catholic District School Board

WHEREAS: There are current TCDSB policies on Trustee Code of
Conduct (Policy T.04) and Delegations that must be followed;

WHEREAS: There is no current protocol to handle delegates who violate
the delegation policy.

BE IT RESOLVED THAT: A review of the policies and their implementation
should be conducted at the Governance and Policy meeting.

Mike Del Grande
Trustee, Ward 7
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E-mail: Mike.DelGrande@tcdsb.org Voicemail: 416-512-3407

To: Regular Board Meeting , October 17, 2019
From: Mike Del Grande, Trustee Ward 7

Subject: Notice of Motion — Redirected Students and Bussing

MOVED BY: Mike Del Grande, Toronto Catholic District School Board

WHEREAS: some TCDSB schools have waitlists due to oversubscription
and class size caps and;

WHEREAS: students and families are often redirected to schools other
than their home schools;

BE IT RESOLVED THAT: when students are redirected to out of area
schools, bussing be provided.

Mike Del Grande
Trustee, Ward 7
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E-mail: Markus.deDomenico@tcdsb.org Voicemail: 416-512-3402

To: Regular Board Meeting , October 17, 2019
From: Markus de Domenico, Trustee Ward 2

Subject: Notice of Motion — To Make All Public Meetings Accessible to
the Deaf and Hard of Hearing Community

MOVED BY: Markus de Domenico, Toronto Catholic District School
Board

WHEREAS: The TCDSB is committed to providing an environment that
fosters independence, dignity and respect and is committed to ensuring
that everyone has the same opportunity of access to our board meetings;

WHEREAS: We strive to make all discussions and decision making
in public sessions to be transparent and to encourage parent participation;

WHEREAS: Currently there are no measures in place to accommodate the
Deaf and Hard of Hearing community in our public board meetings and
online access to these meetings;

BE IT RESOLVED THAT: All videos posted online including but not limited
to all Board meetings and Board videos by the TCDSB be close captioned
for the Deaf and Hard of Hearing Community;
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BE IT RESOLVED THAT: The IT and accessibility team takes the needs
for proper access for the Deaf and Hard of Hearing Community into
consideration when designing the updates for the Board Room

BE IT RESOLVED THAT: If requested and with sufficient notice, that the
Board provide a sign language interpreter to attend all Public

committee meetings, including but not limited to: Regular Board, Student
Achievement and Corporate Services. This will ensure access to content
and encourage parent participation in the Deaf and Hard of Hearing
Community

Markus de Domenico
Trustee, Ward 2
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E-mail: Teresa.Lubinski@tcdsb.org Voicemail: 416-512-3402

To: Regular Board Meeting , October 17, 2019
From: Teresa Lubinski, Trustee Ward 4

Subject: Creation of a Catholic Education & Living Our Catholic
Values Standing Committee

MOVED BY: Teresa Lubinski, Toronto Catholic District School Board

WHEREAS: The mission of Catholic Education is to live and teach the
Catholic Faith, in partnership with the Roman Catholic Church;

WHEREAS: Catholic Schools educate the whole person in mind, body and
spirit;

WHEREAS: “At the heart of Catholic Education is the person of Jesus.
Faith development is integral to every part of Catholic Education, as
students are called to respect the dignity of all human persons within a
caring community.” (Ontario Catholic School Trustees’ Association, 175
Years of Success);

WHEREAS: The Religious Education Department and Catholic Teachers’
Centre of the Toronto Catholic District School Board need a strong policy
making committee to implement Faith based activities and events that
reflect our Catholic Faith and Values;
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WHEREAS: The Catholic Education model today has been designed to be
the extension of the Teaching Ministry of the Church and must not be away
from the teachings of the Magisterium;

BE IT RESOLVED THAT: The Board of Trustees strike a new Catholic
Education & Living Our Catholic Values Standing Committee with the terms
of reference taken from the said sub-committee and the Student
Achievement and Well Being Committee, Catholic Education and Human
Resources.

Teresa Lubinski
Trustee, Ward 4
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OUR MISSION OUR VISION
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.
We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE SPECIAL MEETING OF THE
TORONTO CATHOLIC DISTRICT SCHOOL BOARD

HELD THURSDAY, SEPTEMBER 5, 2019

STUDENT ACHIEVEMENT

PRESENT:

Trustees: G. Tanuan, Chair
M. de Domenico, Vice-Chair
N. Crawford
F. D’Amico
M. Del Grande
D. Di Giorgio
N. Di Pasquale
A. Kennedy
I. Li Preti
T. Lubinski

Student Trustees: T. Dallin
K. Nguyen

Staff: R. McGuckin
D. Koenig
L. Noronha
P. Aguiar
M. Caccamo
S. Camacho
S. Campbell
F. Cifelli
N. D’Avella
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P. De Cock

L. DiMarco

C. Fernandes

K. Malcolm

G. luliano Marrello
M. Mihan

J. Shanahan

S. Vlahos

J. Wujek

S. Harris, Recording Secretary
A. Finniss, Acting Assistant Recording Secretary

Roll Call and Apologies
An apology was extended on behalf of Trustee Rizzo.
Declarations of Interest

Trustees Del Grande and Kennedy declared an Interest in the following
Items as they have family members who are employees of the Board:

17a) Fair Practice in Hiring and Promotion Policy Metrics 2018-2019 —
Trustee Kennedy; and

17d) 2019-2020 Operating Budget Impacts from Delayed Implementation
of Employee Paid Parking — Trustees Del Grande and Kennedy

Trustees Del Grande and Kennedy did not participate in the discussions nor
vote on those Items.

The Items dealt with at the Student Achievement and Wellbeing, Catholic
Education and Human Resources Committee Meeting in PUBLIC
Session were deemed presented.

There was no PRIVATE Session.
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MOVED by Trustee Tanuan, seconded by Trustee de Domenico, that all
Items, except 17a) and 17d) be approved.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
Tanuan

The Motion was declared

CARRIED

Trustee Del Grande and Kennedy left the horseshoe at 9:15 pm, due to a
Declaration of Interest, as earlier indicated.

MOVED by Trustee Tanuan, seconded by Trustee de Domenico, that Items
17a) and 17d) be approved.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
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D’Amico

de Domenico
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Tanuan

The Motion was declared

CARRIED

Trustees Del Grande and Kennedy returned to the horseshoe at 9:16 pm.

MOVED by Trustee Tanuan, seconded by Trustee de Domenico, that the
meeting resolve back into Student Achievement and Wellbeing, Catholic
Education and Human Resources Committee.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
Tanuan
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The Motion was declared

CARRIED

SECRETARY CHAIR
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OUR MISSION OUR VISION e
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.
We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE SPECIAL MEETING OF THE
TORONTO CATHOLIC DISTRICT SCHOOL BOARD

Trustees:

Student Trustee:

Staff:

HELD THURSDAY, SEPTEMBER 12, 2019

Corporate Services

N. Crawford, Chair

N. Di Pasquale, Vice Chair
F. D’Amico — via Teleconference
M. de Domenico

M. Del Grande

D. Di Giorgio

A. Kennedy

I. Li Preti

T. Lubinski

J. Martino

M. Rizzo

G. Tanuan

K. Nguyen

R. McGuckin
D. Koenig

L. Noronha
A. Della Mora
S. Camacho
P. De Cock
M. Farrell

D. Friesen
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M. Loberto
S. Vlahos

S. Harris, Recording Secretary
K. Paganelli, Acting Assistant Recording Secretary

Declarations of Interest

Trustee Rizzo declared a conflict of interest in PUBLIC Session, Item 15h), 2018-
2019 Third Quarter Financial Status Update, Risk Assessments 1, 2, 3 and 5 as she
has a family member who is an employee of the Board. Item 15h) however has
been deferred to the October 10, 2019 Corporate Services, Strategic Planning and
Property Committee meeting.

The Items dealt with at the Corporate Services, Strategic Planning and Property
Committee Meeting in PUBLIC Session were deemed presented.

MOVED by Trustee Crawford, seconded by Trustee Di Pasquale, that the Items
discussed in PUBLIC Session be approved.

Results of the VVote taken, as follows:
In favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
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Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

(PUBLIC Sessions Minutes Distributed at the October 10, 2019 Meeting)

MOVED by Trustee Crawford, seconded by Trustee Di Pasquale, that the meeting

resolve back into Corporate Services, Strategic Planning and Property Committee
meeting.

Results of the Vote taken, as follows:

In favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
Martino
Rizzo
Tanuan
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The Motion was declared

CARRIED

PRESENT: (Following DOUBLE PRIVATE Session)

Trustees: M. Del Grande, Acting Chair
N. Crawford
M. de Domenico
D. Di Giorgio
N. Di Pasquale
A. Kennedy
I. Li Preti
T. Lubinski
J. Martino
G. Tanuan

Staff: R. McGuckin

S. Harris, Recording Secretary

Trustee Rizzo declared a conflict of interest in DOUBLE PRIVATE Session due to
her involvement in the matter. Trustee Rizzo did not vote nor participate in
discussions regarding the Item.

The Items dealt with at the Corporate Services, Strategic Planning and Property
Committee Meeting in DOUBLE PRIVATE Session were deemed presented.

MOVED by Trustee Crawford, seconded by Trustee Tanuan, that matters
discussed in DOUBLE PRIVATE Session be approved.
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Results of the Vote taken, as follows:

In favour

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
Martino
Tanuan

The Motion was declared

(DOUBLE PRIVATE Minutes
Distributed at the October 10, 2019 Meeting)

Opposed

CARRIED

MOVED by Trustee Crawford, seconded by Trustee Kennedy, that the meeting
resolve back into Corporate Services, Strategic Planning and Property Committee

meeting.
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Results of the VVote taken, as follows:

In favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Kennedy
Li Preti
Lubinski
Martino
Tanuan

The Motion was declared

CARRIED

SECRETARY CHAIR
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OUR MISSION OUR VISION
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.

We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE REGULAR MEETING OF THE
TORONTO CATHOLIC DISTRICT SCHOOL BOARD

Trustees:

Student Trustees:

Staff:

PUBLIC SESSION

THURSDAY, SEPTEMBER 19, 2019

M. Rizzo, Chair
N. Crawford

F. D’Amico — via Teleconference
M. de Domenico
M. Del Grande
D. Di Giorgio
N. Di Pasquale
I. Li Preti

T. Lubinski

J. Martino

G. Tanuan

T. Dallin
K. Nguyen

R. McGuckin
D. Koenig

L. Noronha

P. Matthews
A. Della Mora
P. Aguiar

M. Caccamo
S. Camacho
S. Campbell
F. Cifelli
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N. D’Avella

P. De Cock

L. DiMarco

C. Fernandes

D. Friesen

G. luliano Marrello
M. Loberto

K. Malcolm

L. Maselli-Jackman
M. Meehan

J. Shanahan

S. Vlahos

J. Wujek

S. Harris, Recording Secretary
A. Finniss, Acting Assistant Recording Secretary

Roll Call and Apologies
An apology was extended on behalf of Trustee Kennedy.

Trustee Lubinski left the horseshoe at 7:29 pm.
Approval of the Agenda

MOVED by Trustee Del Grande, seconded by Trustee Martino, that the
Agenda, as amended to include the Addendum, be approved.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
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Di Pasquale
Li Preti
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

Reports from Private Session

MOVED by Trustee Del Grande, seconded by Trustee Crawford, that all
matters dealt with in PRIVATE and DOUBLE PRIVATE Sessions be

approved.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford Rizzo
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Martino
Tanuan

The Motion was declared

CARRIED
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7a)

9a)

Trustee Lubinski returned to the horseshoe at 7:33 pm.
Notices of Motions

From Trustee Di Pasquale regarding Trustee Services and Expenditure
Policy T.17 will be considered at the October 17, 2019 Regular Board
meeting.

Declarations of Interest

Trustee Rizzo declared an interest in the DOUBLE PRIVATE Session on a
legal matter.

There were none in PUBLIC Session.

Approval and Signing of Minutes of the Previous Meetings

MOVED by Trustee de Domenico, seconded by Trustee Crawford, that Item
9a) be adopted as follows:

Special Board (Student Achievement) Held August 22, 2019 (For May
28, 2019 Meeting) approved.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan
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ob)

The Motion was declared

CARRIED

MOVED by Trustee Crawford, seconded by Trustee Del Grande, that Item
9b) be adopted as follows:

Regular Board Held August 22, 2019 approved with the following
amendments:

Pages 16 -17 — Delete Item 16d; and

Page 23 — Replace Student-led Collaboration Inquiry — “Promoting Student
Engagement” with Priorities Criteria 2019-2020 (All Wards)

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED
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10. Presentations

MOVED by Trustee Di Giorgio, seconded by Trustee Di Pasquale, that Item
10a) be adopted as follows:

10a) Monthly Report from the Chair received.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Di Pasquale, seconded by Trustee Del Grande, that
Item 10Db) be adopted as follows:

10b) Monthly Report from the Director received.
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Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Lubinski, seconded by Trustee Di Giorgio, that Item
10c) be adopted as follows:

10c) Monthly Report from the Student Trustees received.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
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Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Di Giorgio, seconded by Trustee Di Pasquale, that Item
10d) be adopted as follows:

10d) Share Life — Michael Penafiel, Coordinator, School and Employee
Campaigns at Archdiocese of Toronto received.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan
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The Motion was declared

CARRIED

11. Delegations

MOVED by Trustee de Domenico, seconded by Trustee Martino, that Item
11a) be adopted as follows:

11a) Delegation from Basilio Nucara regarding the Support of Buttonwood
Project received and referred to staff.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED
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11b)

MOVED by Trustee Del Grande, seconded by Trustee Tanuan, that Item
11b) be adopted as follows:

Delegation from George Labrakos regarding the Request for his Son to
be placed in Grade One received and referred to staff to come back with a
report with recommendation of placement at the October 2, 2019 Student
Achievement and Well Being, Catholic Education and Human Resources

Committee meeting.

Trustee Rizzo relinquished the Chair to Trustee Del Grande.

Trustee Crawford requested that the Motion be split.

Results of the Vote taken on Receipt, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion of Receipt was declared

CARRIED
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12.

12a)

Results of the Vote taken on Referral, as follows:

In Favour Opposed
Trustees D’ Amico Crawford
de Domenico Li Preti
Del Grande Martino
Di Giorgio Rizzo
Di Pasquale
Lubinski
Tanuan

The Motion of Referral was declared

CARRIED

Trustee Rizzo reassumed the Chair.

Trustee de Domenico left the horseshoe at 8:12 pm and returned at 8:13 pm.
Consideration of Motions for which Previous Notice has been Given

MOVED by Trustee Del Grande, seconded by Trustee Crawford, that Item
12a) be adopted as follows:

From Trustee Del Grande regarding Long Term Contracts that any
contracts of more than one year in length be co-signed by the Chair of
the Board;

That a listing be provided of all long-term contracts presently in place
and their expiry dates and,;

That Toronto Catholic District School Board (TCDSB) contracts be written

with early exit provisions as often as possible in order to provide greater
flexibility to the Board under changing circumstances.
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12b)

Trustee Di Giorgio left the horseshoe at 8:13 pm.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED
Trustee Di Giorgio returned to the horseshoe at 8:14 pm.

MOVED by Trustee Crawford, seconded by Trustee Di Pasquale, that Item
12b) be adopted as follows:

From Trustee Crawford regarding the October 3, 2019 Student
Achievement and Well Being, Catholic Education and Human
Resources Committee Meeting that the Student Achievement and Well
Being, Catholic Education and Human Resources Standing Committee
regular meeting be rescheduled to Wednesday, October 2, 2019 to make it
possible for Trustees and Staff to register to attend the live election
debate by the Roman Catholic Archdiocese of Toronto on October 3,
20109.
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Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

14.  Matters recommended by Statutory Committees of the Board

MOVED by Trustee Di Giorgio, seconded by Trustee Crawford, that Item
14a) be adopted as follows:

14a) Approved Minutes of the Special Education Advisory Committee
(SEAC) Meeting Held June 12, 2019 received and that the Board approve
SEAC’s recommendation, as follows:.

Special Education Checklist (Verbal) that a process be laid out for a
module-by-module consultation of the Special Education plan with
SEAC, beginning at the start of the new 2019-20 school year and leading
up to the completion of the checklist in 2020.
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Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Tanuan, seconded by Trustee Di Pasquale, that Items
14b.1), 14b.2) and 14b.3) be adopted as follows:

14b) Approved Minutes and Annual Report of the Toronto Catholic
Parent Involvement Committee held on August 12, 2019:

14b.1) Meeting Held on August 12, 2019 received,
14b.2) Meeting Held on June 17, 2019 received; and

14b.3) 2018-2019 Annual Report received.
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Results of the Vote taken, as follows:

In Favour

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CONSENT AND REVIEW

Opposed

CARRIED

The Chair reviewed the Order Pages and the following Items were held:

17c) Trustee Di Giorgio;
19a) Trustee Crawford;
19c) Trustee Del Grande;
20a) Trustee Di Pasquale;
21a)

21b)
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17.

17 a)

17b)

Reports of Officials requiring Action of the Board of Trustees

MOVED by Trustee Del Grande, seconded by Trustee Li Preti, that Item
17a) be adopted as follows:

From the Governance and Policy Committee: Update to Awards, Funds
and Scholarships Policy F.F.01 that the Board of Trustees accept the
recommendation of the Governance and Policy Committee and approve the
Funds Awards and Scholarships Policy FF.01las amended and proposed in
Appendix B of the report.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Del Grande, seconded by Trustee Li Preti, that Item
17b) be adopted as follows:

From the Governance and Policy Committee: Update to the Special

Education Advisory Committee Policy A.23 that the revised policy on the
Special Education Advisory Committee A.23 be adopted.
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Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Crawford, seconded by Trustee Lubinski, that Item
17d) be adopted as follows:

17d) Monthly Procurement Approvals that the Board of Trustees approve all
procurement activities/awards listed in Appendix A of the report.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
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Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

19. Listing of Communications

MOVED by Trustee Martino, seconded by Trustee Li Preti, that Item 19b)
be adopted as follows:

19b) From Caroline Mulroney, Minister of Transportation, regarding School
Bus Seatbelts received.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
D’Amico
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED
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17.  Reports of Officials for the Information of the Board of Trustees

17c) Capital Priorities 2019-2020 — Revised (All Wards)
Trustee Li Preti left the horseshoe at 8:31 pm and returned at 8:33 pm.
Trustee D’ Amico disconnected via Teleconference at 8:57 pm.
Trustee Del Grande left the horseshoe at 9:18 pm and returned at 9:25 pm.
Trustee Crawford left the horseshoe at 9:26 pm.

The Chair’s ruling to continue debate on the Item was upheld by majority
vote as follows:

Results of the Vote taken, as follows:

In Favour Opposed

Trustees de Domenico Tanuan
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo

The Motion was declared

CARRIED
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MOVED by Trustee de Domenico, seconded by Trustee Martino, that Item
17¢) be adopted as follows:

1. That the Board approve the revised matrix used to assess all schools to
determine capital priority needs projects.

Criteria Points

1 | Confirmed Partnership 10
Opportunities

2 | Portable Capacity as a 10
percentage of total
Capacity

3 | Short Term Occupancy 20
Agreement (Lease expiry)

4 | 2019-2020 Utilization 8
Rate

5 | Facility Condition Index 10

6 | Lack of Nearby Capacity 10
(For oversubscribed
schools, lack of capacity
within ES - 2 km, SS -
5km)

7 | Previous Board Resolution 15
to include project
8 | Site Size 2

2. It is recommended that business cases for the following ten capital
priorities be submitted to the Ministry of Education for funding
consideration by September 30, 2019.
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Rank | Project Description

“Buttonwood New

” Site (E/S) Elementary

/Secondary

1 School

Bishop Allen (S) | Replacement
2 School

St Monica (E) Replacement
3 School

Loretto Abbey (S) Addition/Retr
4 ofit

Our Lady Of The | Replacement
5 Assumption (E) | School

Notre Dame (S) | Replacement
6 School

St Michael / St | Replacement
7 Paul (E) School

Chaminade (S) | Replacement
8 School

St Cyril (E) Replacement
9 School

St Raphael Replacement
10 (E) School

WHEREAS the statistical data such as the Capacity Utilization, Portable
Capacity and cost avoidance savings factors all of which are not included in
the original matrix and which support the Buttonwood Proposal and would

add more points to the final tally.

BE IT RESOLVED THAT Buttonwood Elementary and Secondary Proposal
be recognized as the Number One position on the Capital Priority Ranking.

Trustee Crawford returned to the horseshoe at 9:32 pm.

MOVED in AMENDMENT by Trustee Lubinski, seconded by Trustee Li
Preti, that Bishop Allen Academy be moved from priority nine to priority

two for consideration request for funding.
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MOVED by Trustee Di Giorgio, seconded by Trustee Crawford, that the
motion regarding this Item approved at the August 22, 2019 Board meeting
be reconsidered.

Trustee Li Preti left the horseshoe at 9:43 pm.

The Chair declared a recess.

The meeting resumed with Trustee Rizzo in the Chair.

PRESENT: (Following Recess)

Trustees: M. Rizzo, Chair
N. Crawford
M. de Domenico
M. Del Grande
D. Di Giorgio
N. Di Pasquale
I. Li Preti
T. Lubinski
J. Martino
G. Tanuan

17c) Capital Priorities 2019-2020 — Revised (All Wards) — (Continued)

MOVED by Trustee de Domenico, seconded by Trustee Martino, that the Main
Motion be tabled.

Results of the VVote taken, as follows:

In Favour Opposed
Trustees Crawford

de Domenico

Del Grande
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Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

Results of the Vote taken regarding Reconsideration, as follows:
In Favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion regarding Reconsideration was declared

CARRIED
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MOVED by Trustee de Domenico, seconded by Trustee Di Pasquale, that the
current matrix criteria be accepted.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford Di Giorgio
de Domenico
Del Grande
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee de Domenico, seconded by Trustee Martino, that the
Main Motion be lifted from the table.

Results of the VVote taken, as follows:
In Favour Opposed

Trustees Crawford Di Giorgio
de Domenico
Del Grande
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan
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The Motion was declared

CARRIED
Results of the Vote taken on the AMENDMENT, as follows:
In Favour Opposed
Trustees Crawford Del Grande
de Domenico Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan
The AMENDMENT was declared
CARRIED

Results of the VVote taken on the Main Motion, as amended, as follows:

In Favour Opposed

Trustees Crawford Di Giorgio
de Domenico
Del Grande
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan
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The Main Motion, as amended, was declared

19.

19a)

Listing of Communications

CARRIED

MOVED by Trustee Crawford, seconded by Trustee Di Pasquale, that Item

19a) be adopted as follows:

Ontario Catholic School Trustees "Association (OCSTA) 2020 Annual
General Meeting Resolutions received and referred to staff to schedule

suitable times for Trustees to review.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared
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19c¢)

MOVED by Trustee Del Grande, seconded by Trustee Lubinski, that Item
19c¢) be adopted as follows:

From Renu Mandhane, Ontario Rights Chief Commissioner, regarding
Including Gender Identity, Gender Expression, Family Status and
Marital Status in the Toronto Catholic District School Board’s Code of
Conduct Policy received and that the Chair respond indicating that the letter
IS inappropriate at this time.

Trustee Rizzo relinquished the Chair to Trustee Martino.

Trustee Di Giorgio left the horseshoe at 10:30 pm.

MOVED by Trustee Rizzo, seconded by Trustee Tanuan, that the Item be
referred to the Catholic Education and Living Our Catholic Values Sub-
Committee.

Trustee Di Giorgio returned to the horseshoe at 10:35 pm.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford Li Preti
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED
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20.  Inquiries and Miscellaneous

MOVED by Trustee Di Pasquale, seconded by Trustee Tanuan, that Item
20a) be adopted as follows:

20a) From Trustee Di Pasquale regarding Toronto Catholic District School
Board’s Stance on the Climate Strike received.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

Trustee Rizzo reassumed the Chair.
21. Updating of Pending Lists

MOVED by Trustee Di Pasquale, seconded by Trustee Di Giorgio, that Item
21a) be adopted as follows:

21a) Master Pending List and Rolling Calendar received.
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21b)

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
Rizzo
Tanuan

The Motion was declared

CARRIED

MOVED by Trustee Crawford, seconded by Trustee Lubinski, that Item
21b) be adopted as follows:

Annual Calendar of Reports and Policy Metrics received.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Crawford
de Domenico
Del Grande
Di Giorgio
Di Pasquale
Li Preti
Lubinski
Martino
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Rizzo
Tanuan

The Motion was declared

CARRIED

SECRETARY CHAIR

Page 47 of 172



&0‘\\0 Ca/,;o/

A

o0 %
06[' d b\

»

et Sonod"
Director’s Monthly Report
September to October 2019

Following are highlights for the period of
September 23" to October 17%", 2019

September 24

e Along with Trustees attended the OCSTA Fall Regional Meeting
in Toronto

e Participated in the Catholic Student Leadership Impact Team
General Assembly at the CEC

September 25

e Along with the Chair and Trustee Lubinski, had the pleasure of
attending and delivering greetings at the Ukrainian Canadian

Heritage Month Mass and cultural expose at St. Marcellus Catholic
School

e Along with the Chair, met with Mayor Tory and a group of

stakeholders to learn more about the Mayor’s C40 Green Building
Initiative.

September 30

o Delivered greetings to 109 teachers at the New Teacher Induction
Orientation at the CEC

October 2

e Walked with the staff and students at St. Richard Catholic School

for Walk to School Day and National Custodial Day
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October 3

e Along with Trustees, attended the Federal Election Debate hosted
by the Archdiocese of Toronto at the Metro Convention Centre

October 4

e Had the pleasure of meeting students and staff at St. Augustine
Catholic School to celebrate World Teacher Day

e Along with the Associate Directors welcomed new employees at
the Catholic Education Centre Community at the Heart of

Welcome Mass

e Visited Principal meetings for Areas 1-4

October 16

e Participated and delivered greetings at the Annual Newcomer
conference celebrating newly arrived families from round the
globe and welcoming them to our TCDSB community
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October Student Trustee Board Report Il

»

Update from the Student Trustees:

e On September 19, the Student y 4 II |L|:|WI
Trustees met with former Student 4
Trustee Joel Ndongmi to discuss the
Student-Led Collaborative Inquiry report which he and Trustee Taylor
Dallin wrote last year. He reviewed the report’s action items and worked
with the Student Trustees to develop ways to implement change based on the
report’s findings.

e On September 24, the Student Trustees led the first CSLIT General
Assembly of the year. Over 300 students from across the TCDSB were in
attendance, and it was the largest GA in history. Only one high school was
not represented. Guest speakers included Director Rory McGuckin, Tanika
Riley, and Matthew “Testament” Jones.

e On September 27, Trustee Kathy Nguyen spoke at the grade 9 pep rally at
Jean Vanier.

e On October 2, the Student Trustees unveiled their five pillars of focus at the
Student Achievement board meeting in their annual VVoices That Challenge
report.

e On October 3, the Student Trustees attended the #CatholicDebate2019
federal debate at the Metro Toronto Convention Centre hosted by the
Archdiocese of Toronto.

e On October 7, a group of CSLIT members attended the WE Federal Election
Leadership Debate Live Viewing Party.

e On October 8, the Student Trustees led the first CSLIT Executive Council
meeting of the year.

%

CSLIT:

Administrative Affairs

The Director of Administrative Affairs has ensured all tasks have been
completed for the start of the 2019-2020 CSLIT year. This includes preparation for
the first CSLIT General Assembly, assisting the Student Trustees in the revision of
their annual VVoices That Challenge Report, organizing votes for this year’s Pillars
of Focus, and the general supervision of the Executive Council and their activities.

Page 50 of 172



Moving forward, the Director of Administrative Affairs will continue to
work alongside the Student Trustees and Executive Council to guarantee that the
general activity of the CSLIT is well organized and efficient.

The Angel Foundation for Learning

The Angel Foundation for Learning subcommittee recently received many new
members after the sign up at the very first CSLIT general assembly. Currently, a
room has been booked for their very first meeting of the year. The main purpose of
the first meeting will be to have all members introduce themselves and to have the
students pitch in an idea regarding this year’s plan for AFL and CSLIT .This
upcoming December, the director of AFL has plans to organize a toy drive at the
annual “Christmas social” hosted by the Social Affairs subcommittee, and has
spoken to the SA executive to make sure that the Halloween Social has an entrance
fee of at least $2 in order to raise some money for AFL.

Moving forward, AFL’s goal is to get more involved and to take advantage
of any and every opportunity to fundraise (raffles, contests), to host AFL’s very
own event (such as a movie night or a carnival type of event at the CEC), and
perhaps continue with last year’s “CSLIT on Ice” initiative. After the meeting on
Monday, October 7th there will be more information which will be available in the
next board report in November.

Public Relations

In the month of September, Public Relations wrote the September CSLIT
General Assembly blog post with a summary of what occurred. This allows both
students and staff who attended and did not attend more clearly understand what
the CSLIT is and what to expect at a General Assembly.

Public Relations also maintained the CSLIT Instagram and Twitter by live
tweeting at the General Assembly and posting upcoming reminders of the meeting
on Instagram. Instagram private messages have also been responded to in a timely
manner with the information that was being inquired about. Public relations will
continue to attend all leadership events and promote them on social media and the
Catholic Student Leadership website.
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Faith

The Faith Ambassador for the 2019-2020 school year has achieved all the
necessary tasks for September. This includes creating the monthly introduction
prayer and closing prayer for the September CSLIT general assembly meeting.
Furthermore, creating the October introduction prayer and closing prayer for the
monthly E-CSLIT general assembly meeting.

Henceforth, the Faith Ambassador can guarantee to carry on creating
monthly prayers, organize sub-committee meetings, and remember the TCDSB
community about the Catholic faith of being rooted in Christ.

Social Justice

The Director of Social Justice has begun preparations for the CSLIT
Newcomer conference, including the recruitment of volunteers. The Director of
Social Justice has also begun discussion of ideas within their respective
subcommittee, and plans to host the first subcommittee meeting within the
upcoming weeks.

Moving forward, the Director of Social Justice will continue to work
alongside other members of Executive Council, the Student Trustees and with their
subcommittee. They will plan and execute events with the purpose of promoting
values of social justice within the TCDSB and the local community.

Social Affairs

The Director of Social Affairs has conducted their first subcommittee
meeting of the year to ensure the immediate and efficient planning of all CSLIT
events for the coming school year. At the subcommittee meeting, roles were
designated for the upcoming board wide Halloween event, “Spooky Fiesta”, which
will take place after the October 29th General Assembly meeting. Also discussed
was the admission fee for this event, which will be either 2 dollars or a minimum
of 2 canned food items to support the Angel Foundation for Learning or the Daily
Bread Food Bank. The Director of Social Affairs has also begun to think about toy,
food, and clothing drives implemented in future events to support these
foundations.

The Director of Social Affairs will continue to work alongside their
subcommittee, Public Relations, Angel Foundation of Learning, the Student
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Trustees, as well as the rest of the 2019-2020 CSLIT Executive’s to guarantee
success at all upcoming events such as Christmas Social, the annual CSLIT Gala,
the end of the year BBQ, Destress Nights, as well as other events which are yet to
be organized.

Equity

The executive director of equity has been collaborating with the director of
social justice for the upcoming newcomer conference. Time has been allocated
towards building a plan of equity for the 2019/2020 school year. The goal for the
Equity subcommittee is to implement equitable practices into TCDSB schools, and
encourage students to live embody equity in our catholic practices.
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E-mail: Norm.DiPasquale@tcdsb.org Voicemail: 416-512-3402

To: Regular Board Meeting , October 17, 2019
From: Norm Di Pasquale, Trustee Ward 9

Subject: Consideration of Motion — Trustee Services and Expenditure
Policy T.17 Revision

MOVED BY: Norm Di Pasquale, Toronto Catholic District School Board

WHEREAS: The Trustee Services and Expenditures policy lists specific
events that Trustees may be reimbursed for attending;

WHEREAS: As the TCDSB's official Charity, the Angel Foundation hosts
several events throughout the calendar yeatr;

BE IT RESOLVED THAT: Under section D.1 of the Trustee Services and
Expenditures policy, “Angel Foundation Gala,” be amended to read “Angel
Foundation events.”

Norm Di Pasquale
Trustee, Ward 9
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OUR MISSION OUR VISION
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.

?
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&

We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE REGULAR MEETING OF THE
GOVERNANCE AND POLICY COMMITTEE
PUBLIC SESSION

HELD TUESDAY, SEPTEMBER 10, 2019

PRESENT:

Trustees: I. Li Preti, Chair
A. Kennedy, Vice-Chair
N. Crawford
M. Del Grande
N. Di Pasquale
T. Lubinski

Staff: R. McGuckin
C. Caldwell
P. De Cock
C. Fernandes
L. Maselli-Jackman
J. Wujek

S. Harris, Recording Secretary
A. Finniss, Assistant Recording Secretary

3. Roll Call and Apologies

An apology was extended on behalf of Trustee Rizzo.
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Approval of the Agenda

MOVED by Trustee Del Grande, seconded by Trustee Lubinski, that Item
13b) Update to Community Planning and Facility Partnerships Policy
B.R.07 be deferred.

Results of the Vote taken, as follows:
In Favour Opposed

Trustees Del Grande Crawford
Di Pasquale Li Preti
Lubinski Kennedy

The Motion was declared

LOST ON A TIE

MOVED by Trustee Kennedy, seconded by Trustee Di Pasquale, that the
Agenda, as amended to include the Addendum, be approved.

Results of the Vote taken, as follows:

In Favour Opposed
Trustees Crawford Del Grande
Di Pasquale Lubinski
Kennedy
Li Preti

The Motion was declared

CARRIED
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13.

13a)

Declarations of Interest
There were none.
Approval & Signing of the Minutes

MOVED by Trustee Crawford, seconded by Trustee Di Pasquale, that the
Minutes of the Regular Meeting held June 4, 2019 for PUBLIC Session be
approved with the following amendment:

Page 10 — Item 13a) insert Committee after Advisory.

Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Motion was declared

CARRIED

Staff Reports

MOVED by Trustee Di Pasquale, seconded by Trustee Kennedy, that Item
13a) be adopted as follows:

Proposed Changes to the 2019 Policy Priority Schedule that the
Governance and Policy Committee adopt the new proposed schedule for
policy review for the balance of 2019.
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MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee Di
Pasquale, that we will aim to bring the Service Animal Policy to the
December 2, 2019 Governance and Policy (GAP) meeting if consultation is
completed by then.

Results of the Vote taken on the Amendment, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Amendment was declared

CARRIED

MOVED in AMENDMENT by Trustee Del Grande, seconded by Trustee
Lubinski, that the timeline for Policy T.04 Trustees Code of Conduct Policy
be delayed to December 2019.

Results of the VVote taken on the Amendment, as follows:

In Favour Opposed
Trustees Crawford Li Preti
Del Grande
Di Pasquale
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Kennedy
Lubinski

The Amendment was declared

CARRIED

MOVED in AMENDMENT by Trustee Di Pasquale, seconded by Trustee
Del Grande, that the timeline for Policy S.10 Catholic School Parent
Councils be delayed to the December 2, 2019 GAP Committee meeting.

Time for business expired and the Chair called for the debate to be extended
by 15 minutes, as per Article 12.6, which was unanimously carried.

Results of the Vote taken on the Amendment, as follows:

In Favour Opposed
Trustees Crawford Kennedy
Del Grande
Di Pasquale
Li Preti
Lubinski

The Amendment was declared

CARRIED
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13b)

13c)

Results of the Vote taken on the Motion, as amended, as follows:

In Favour Opposed
Trustees Crawford Kennedy
Del Grande
Di Pasquale
Li Preti
Lubinski

The Motion, as amended, was declared

CARRIED

Update to Trustee Code of Conduct Policy T.04 deferred to the December
2, 2019 GAP Committee meeting — Refer 13a).

MOVED by Trustee Del Grande, seconded by Trustee Di Pasquale, that
Item 13c) be adopted as follows:

Update to Awards Funds and Scholarships Policy FF.01 that the revised
Funds Awards and Scholarships Policy FF.01 be adopted.

MOVED in AMENDMENT by Trustee Di Pasquale, seconded by Trustee
Crawford, that s * be removed from Awards’, Regulation 1, page 45.

Trustee Li Preti relinquished the Chair to Trustee Kennedy.

MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee Di
Pasquale, that Catholic Graduate Expectations be replaced with Ontario
Catholic School Graduate Expectations, Policy, page 45.
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MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee Di
Pasquale, that Gospel Values be capitalized in this policy and all other
policies, Policy, page 45; and

MOVED in AMENDMENT by Trustee Di Pasquale, seconded by Trustee
Crawford, that and be inserted after TCDSB, Policy, page 45.

MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee
Lubinski, that type of individual be replaced with attributes of the person,
Regulation 1, page 45.

MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee Di
Pasquale, that scholarship, bursary or award be replaced with an award,
Regulation 2, page 46.

MOVED in AMENDMENT by Trustee Crawford, seconded by Trustee Di
Pasquale, that interested be replaced with interest, Regulation 10, page 47.

Results of the Vote taken on Amendment 1, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 1 was declared

CARRIED
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Results of the Vote taken on Amendment 2, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 2 was declared

Results of the Vote taken on Amendment 3, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 3 was declared
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Results of the Vote taken on Amendment 4, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 4 was declared

Results of the Vote taken on Amendment 5, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 5 was declared
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Results of the Vote taken on Amendment 6, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 6 was declared

Results of the Vote taken on Amendment 7, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

Amendment 7 was declared
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13d)

13e)

Results of the VVote taken on the Motion, as amended, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Motion, as amended, was declared

CARRIED

Trustee Li Preti reassumed the Chair.

Update to Catholic School Parent Councils Policy S.10 deferred to the
December 2, 2019 GAP Committee meeting — Refer 13a).

MOVED by Trustee Kennedy, seconded by Trustee Di Pasquale, that Item
13e) be adopted as follows:

Updates to SEAC Policy A.23 From Governance and Policy and SEAC
Committees that the revised policy on the Special Education Advisory
Committee A.23 be adopted.

Page 65 of 172



Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Motion was declared

CARRIED

13f) Update to Board Vehicles Policy B.G.04 the report will be brought to the
October 8, 2019 GAP Committee meeting.

14.  Listing of Communications

MOVED by Trustee Di Pasquale, seconded by Trustee Crawford, that Item
14a) be adopted as follows:

14a) CPIC - OAPCE Response to S.10 Policy received.

Results of the Vote taken, as follows:

In Favour Opposed
Trustees Crawford

Del Grande

Di Pasquale
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Kennedy
Li Preti
Lubinski

The Motion was declared

CARRIED

16. Updating of Pending L.ist

MOVED by Trustee Di Pasquale, seconded by Trustee Kennedy, that Item
16a) be adopted as follows:

16a) Monthly Pending List received.
Results of the Vote taken, as follows:

In Favour Opposed

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Motion was declared

CARRIED
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17.

Adjournment

MOVED by Trustee Di Pasquale, seconded by Trustee Kennedy, that the

meeting be adjourned.

Results of the Vote taken, as follows:

In Favour

Trustees Crawford
Del Grande
Di Pasquale
Kennedy
Li Preti
Lubinski

The Motion was declared

Opposed

CARRIED

SECRETARY
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PUBLIC

CORPORATE SERVICES, STRATEGIC

REPORT TO PLANNING AND PROPERTY
COMMITTEE

ADMISSIONS INQUIRY RELATED TO SOUTH
ETOBICOKE SECONDARY SCHOOLS

God gave Solomon very great wisdom, discernment, and breadth of understanding as vast
as the sand on the seashore, 1 Kings 4:29

Created, Draft First Tabling Review

Gina luliano Marrello, Superintendent of Student Success
Michael Loberto, Superintendent, Planning & Development Services
Barbara Leporati, Senior Coordinator of Planning Services

INFORMATION REPORT

Vision:
At Toronto Catholic we transform the world through
witness, faith, innovation and action. Rory McGuckin

Mission: . .
The Toronto Catholic District School Board is an inclusive Director of Education

learning community uniting home, parish and school and

rooted in the love of Christ. D Koenig
We educate students to grow in grace and knowledge to ) . .
lead lives of faith, hope and charity. Assocliate Director

of Academic Affairs

OUR STRATEGIC DIRECTION
2016.2020

L. Noronha
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EXECUTIVE SUMMARY

This report provides clarifying information regarding the TCDSB secondary
admission policy S.A. 02 Placement of Pupils specifically related to the
sibling rule as well as criteria used to admit students.

The cumulative staff time required to prepare this report was 15 hours

PURPOSE

This report responds to a Trustee motion following a delegation related to the
TCDSB secondary admission policy, at the October 2, 2019 Student
Achievement and Well-Being Committee, Catholic Education and Human
Resources Committee meeting.

Trustees requested that staff come back with a report responding to the queries
at the October 10, 2019 Corporate Services, Strategic Planning and Property
Committee meeting.

BACKGROUND

October 2, 2019 — At the Student Achievement and Well-Being Catholic
Education and Human Resources Committee, a delegate presented on the
iImplementation of the secondary school admission policy using the Student
Online Application for Registration (SOAR) specifically for Fr. John
Redmond Catholic Secondary School and Regional Arts Centre.

Concerns were expressed that this new online application system is promoting
new processes that are not consistent with the Board’s admission policy.
Rather, the delegate believed that the process reflects some of the proposed
changes to the policy that were consulted in 2017, but never approved by the
Board.

Referring to the SOAR Parent Guide, two areas were identified where the
delegate felt there were deviations from the TCDSB policy:

a) The sibling rule:

The parent referred to page 15 of the SOAR Parent Guide which states that
the sibling rule does not apply to specialty programs.
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b) Admission criteria related to home school location.

The delegate noted that the SOAR Parent Guide indicates that “Chances
for acceptance will increase by applying to the Catholic secondary school
nearest to your elementary school”. It was further noted that the board
policy “takes into account a number of considerations including distance,
public transit and other items to determine appropriate placement”, while
the new system only considers distance.

EVIDENCE/RESEARCH/ANALYSIS

Pupils, who have siblings already enrolled in the requested school and are
returning for the next school year, shall be considered as first priority for
registration. The policy states that the Board recognizes the importance of the
family unit and will undertake its best efforts, within the context of this Policy,
to place siblings at the same school.

The sibling rule applies where a student applying to a secondary school has a
sibling enrolled in the school, regardless of whether the sibling is enrolled in
the regular stream or in a specialty program within the school.

The comment in the SOAR Parent Guide, “Sibling rule does not apply to
specialty programs” refers to the fact that having a sibling in a specialty
program does not guarantee automatic acceptance into that specialty program.
The registering student will need to apply to/audition for the specialty
program and gain admission based on the merit of his/her application relative
to all other applicants who are applying for a limited number of spots.

Staff will reinforce with all TCDSB elementary principals and guidance
teachers the following:

a. that students with a sibling enrolled in a specialty program in a school will
be given first priority in terms of admission to the school for the regular
secondary program; and

b. having a sibling program does not automatically guarantee acceptance into
that speciality program. The student will need to go through the admission
process for the specialty program.
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There are no attendance boundaries for TCDSB secondary schools;
students have the option of applying to any TCDSB secondary school under
the policy. If the home address is located within the fixed attendance boundary
of the elementary school the child attends, that school is considered the home
school. If a child attends a TCDSB elementary school located outside the
fixed attendance boundary of his/her home school, he/she may select the
school the child currently attends or the home school based on his/her home
address as the basis for his/her secondary school application.

The regular placement process is based upon proximity, program and space.
The proximity or distance factor is measured using most direct route between
schools.

The SOAR secondary online program has been implemented to automate
the existing admissions process. The policy has not changed; only the
application platform to enter applications and manage the application process
has changed. Secondary schools will accept applicants in the same manner as
with the traditional paper-based application form.

The SOAR secondary program was designed with the guiding principle of
improving organization, communication and efficiency. The automated
process to manage student applications is a user-friendly practice that saves
effort, manpower, reduces error. It is a consistent business practice and
environmentally friendly option that will reduce TCDSB’s carbon footprint as
it follows the applicant throughout the application process.

METRICS AND ACCOUNTABILITY

Senior staff will continue to review all procedures to ensure compliance with
TCDSB admission policy

CONCLUDING STATEMENT

This report is for the consideration of the Board.
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A. EXECUTIVE SUMMARY

TCDSB policy H.M.33 Acceptance of Hospitality or Gifts, requires the Director to
annually report to the Board about hospitality and/or gifts of considerable value
which contribute to student achievement, that were received and accepted on behalf
of the TCDSB in the 2018-2019 school year.

Information was gathered from executives to ascertain whether any gifts of
considerable value, which contributed to student achievement, were received during
the 2018-2019 school year. The policy defines “considerable value” to mean any
gift, benefit or hospitality whose value exceeds $100.00.

Materials donated to the Board were not considered in this assessment as these items
are dealt with in a separate policy, F.F.02 Donations and Sponsorship.

Based on the evidence received, no gifts of considerable value, which contribute to
student achievement, were received and accepted on behalf of the TCDSB during
the 2018-2019 school year.

The cumulative staff time required to prepare this report was 6 hours
B. PURPOSE

1. This report fulfils the policy metric for A.33 Acceptance of Hospitality or
Gifts, which states:

The effectiveness of the policy will be determined by measuring the following:

All gifts of considerable value which contribute to student achievement
received and accepted on behalf of the TCDSB will be reported by the
Director to the Board of Trustees in an annual report.

C. BACKGROUND

1. October 7, 2019 — TCDSB executives and leadership staff were surveyed
about receipt of any hospitality or gift in excess of $100.

2. October 19, 2017 — at Regular Board, Trustees approved the revised policy
A.33 Acceptance of Hospitality or Gifts, which included the requirement to
annually report to the Board on the receipt of gifts of considerable value.
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D. EVIDENCE/RESEARCH/ANALYSIS

1. All designated executives (Associate Directors, Executive Superintendents,
Superintendents, Legal Counsel, Chief Information Officer), as well as Principals
and the Partnership Development staff were surveyed about the receipt and
acceptance of any gifts of considerable value which would contribute to student
achievement.

2. It was determined that no gifts of considerable value, which contribute to
student achievement, were received and accepted on behalf of the TCDSB
during the 2018-2019 school year.

E. METRICS AND ACCOUNTABILITY
1. Receipt of gifts of considerable value in support of student achievement are

informed by the Partnership Development office, and monitored through the
Corporate Office.

F. CONCLUDING STATEMENT

This report is for the consideration of the Board.
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Appendix A

MO Calé POLICY SECTION: HUMAN RESOURCES
S 1%
SUB-SECTION: MISCELLANEOUS
=
% &  POLICY NAME: ACCEPTANCE OF HOSPITALITY OR
z; O GIFTS
Scho®
POLICY NO: H.M. 33
Date Approved: Date of Next Review: | Dates of Amendments:
March 28, 2007 October 2022 October 19, 2017

Cross References:

Conflict of Interest: Employees (H.M.31)
Conflict of Interest: Trustees (T.01)

Code of Conduct Policy (S.S5.09)

Art Collection (A.22)

Donation and Sponsorship Policy (F.F.02)

Appendix

Purpose:

This policy clarifies that the Toronto Catholic District School Board, its Trustees
and employees will not accept gifts, hospitality or other benefits that may have a
real, apparent or potential influence on carrying out duties or that place them under
obligation to the gifter. Contributions to student achievement may be accepted in
accordance with the regulations of this policy. Board employees in school
communities may accept a small token of appreciation from families in the
community.

Scope and Responsibility:

This policy applies to all elected officials and employees. The Director is
responsible for this policy.

Alignment with MYSP:
Living Our Catholic values

Strengthening Public Confidence
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Q‘\\G caféo POLICY SECTION: HUMAN RESOURCES
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SUB-SECTION: MISCELLANEOUS
=
2 &  POLICY NAME: ACCEPTANCE OF HOSPITALITY OR
% & GIFTS
7 Scho®
POLICY NO: H.M. 33

Achieving Excellence in Governance
Providing Stewardship of Resources

Inspiring and Motivating Employees

Policy:

It is the policy of the Toronto Catholic District School Board that elected officials
and employees may only accept and retain gifts of low intrinsic value or business
hospitality of less than $100.00 per person and will not accept gifts, hospitality or
other benefits that may have a real, apparent or potential influence on carrying out
duties or that place them under obligation to the gifter. If in the circumstances that
hospitality or a gift of considerable value is received, notification as set out in the
regulations is required.

The Board acknowledges that the offering of gifts or hospitality of limited value
from suppliers, partners or other business contacts is a common business practice
which may be appropriate under certain circumstances.

Elected officials and employees may accept a gift provided it does not create a sense
of obligation, expectation or indebtedness or a real, or the appearance of, a conflict
of interest that may be seen to be likely to affect the objectivity of those officials and
employees in the performance of their duties.

Philanthropic gifts made by individuals, corporations, foundations or legal entities

to assist the Board in the pursuit of its mission may be accepted at the discretion of
the Director of Education or Board of Trustees.
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POLICY NO: H.M. 33
Regulations:
1. The acceptance of gifts, hospitality and other benefits is permissible provided

that:

a. they are infrequent and of minimal value (low-cost promotional objects,
simple meals, souvenirs with no cash value) and are within the normal
standards of business practice; and

b. they do not obligate or compromise the integrity of the recipient or the
Board.

Gifts and benefits to an immediate family member or close associate of an elected
official or employee, which can be reasonably attributed to the employee's
official duties or association with the Board are prohibited.

An elected official or employee may accept moderate hospitality during the
normal course of business that would not significantly exceed what the Board
would likely approve on an individual’s expense account form.

Gifts of Considerable VValue: Where it would be inappropriate to refuse a gift of
obvious value, the gift may be accepted on behalf of the TCDSB. The Director
of Education will ensure that such a gift is retained as property of the TCDSB.
All gifts of considerable value received and accepted on behalf of the TCDSB
which contribute to student achievement will be reported by the Director to the
Board of Trustees in an annual report.

Charity Events: Where the hospitality/gift offered to an elected official or
employee is for attending a charity event with an ongoing relationship to the
Board, the employee may accept if it contributes to student achievement.
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POLICY NO: H.M. 33

6. Non-Charity Events: No elected official or employee shall accept
hospitality/gifts to non-charity events such as sporting or cultural events from any
individual or organization doing business with the Board.

7. Solicitation of Gifts or Sponsorship

a. Elected officials or employees shall not solicit hospitality, gifts, benefits
or sponsorships for their personal benefit from any individual, company or
organization that has an existing or potential business relationship with the
Board.

b. For special Board functions, the Director of Education may approve the
solicitation of gifts, prizes or donations from companies or organizations
with whom the Board is not currently involved in a competitive acquisition
process and provided that the donation or gift is legal and does not place
the Board under any obligation or in a conflict of interest.

8. Exceptions to this policy and resolution of any dispute arising shall be at the

discretion of the Director for staff and the Board in the case of trustees in private
session.
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Q‘\\G caféo POLICY SECTION: HUMAN RESOURCES
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=
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% & GIFTS
7 Schod
POLICY NO: H.M. 33
Definitions:

Gift or Benefit

Considered to be anything of value received as the result of a business relationship
for which the recipient does not pay fair market value. Gifts or benefit refers to
items both tangible and intangible such as hard goods, entertainment, trips, financial
Instruments and services other than hospitality offered directly or indirectly to an
elected official or employee of the Board.

Gifts of Considerable Value
Any gift, benefit or hospitality whose value exceeds $100.00.

Hospitality
The offering of meals, refreshments, entertainment, and transportation.

Donation

A voluntary transfer of property without any benefit received by the donor.
Generally, a donation is made if the transfer is voluntary and made without
expectation of return, and there is no benefit of any kind that may be provided to the
donor or to anyone designated by the donor.

Contributions to Student Achievement

Items directly gifted or funds provided in the form of a gift card or gift certificate to
improve and/or enhance the classroom or school environment. Examples include
books and classroom supplies.
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Evaluation and Metrics:

Q‘\’\“ caféa POLICY SECTION:
A

HUMAN RESOURCES

MISCELLANEOUS

ACCEPTANCE OF HOSPITALITY OR

GIFTS

H.M. 33

The effectiveness of the policy will be determined by measuring the following:

All gifts of considerable value which contribute to student achievement
received and accepted on behalf of the TCDSB will be reported by the
Director to the Board of Trustees in an annual report.
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EXECUTIVE SUMMARY

This report presents terms of reference for the Ukrainian-Canadian
Advisory Committee (Appendix A), outlines the process by which they
were created, and recommends the approval of those terms of reference by
the Board of Trustees.

The cumulative staff time required to prepare this report was 5 hours

PURPOSE

. This report presents the terms of reference for the Ukrainian-Canadian
Advisory Committee (Appendix A), and recommends approval of these terms
of reference by the Board of Trustees.

BACKGROUND

. At the September 6, 2018 meeting of the Student Achievement and
Wellbeing Catholic Education and Human Resources Committee, the Board
of Trustees passed the following motion: “...that we establish a Ukrainian-
Canadian Community Advisory Committee, and extend an invitation to the
Ukrainian community and members of the three Eastern Rite schools
community to solicit members to sit on this committee.”

. Subsequently, the Ukrainian-Canadian Advisory Committee was created in
accordance with the Board motion and with the Selection Process for Parent
/Community Membership on TCDSB Staff, Steering, Advisory or Ad Hoc
Committees.

. A working sub-committee was established to create the terms of reference
for the Ukrainian-Canadian Advisory Committee.

. Using models of terms of reference of existing advisory committees,
including the Filipino-Canadian Advisory Committee and the Portuguese-
Canadian Advisory Committee, the sub-committee drafted terms of reference
and presented these to the full committee in January 20109.

. The draft terms of reference were reviewed by the full committee. Input was
incorporated as appropriate, and a new draft was presented to the TCDSB
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Legal Department for review.

6. With the consideration and adoption of Legal Department revisions by the
full committee, a final draft of the terms of reference was created in May
2019. (Appendix A)

D. EVIDENCE/RESEARCH/ANALYSIS

1. The terms of reference for the Ukrainian-Canadian Advisory Committee
were developed by using existing models to create terms of reference that
fulfil the unique mission and meet the unique needs of the Ukrainian-
Canadian community.

E. METRICS AND ACCOUNTABILITY

1. The Ukrainian-Canadian Advisory Committee will monitor the
effectiveness of the terms of reference as they relate to the fulfilment of the
committees’ goals and objectives.

2. The terms of reference will be reviewed by the committee on a yearly basis.

F. STAFF RECOMMENDATION

Staff recommends the approval of the terms of reference for the Ukrainian-Canadian
Advisory Committee (Appendix A).
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Appendix A

Terms of Reference Ukrainian Canadian Advisory Committee

The Ukrainian Canadian Advisory Committee shall have the responsibility for advising
the Board of Trustees and Senior Staff of the Toronto Catholic District School Board on
matters pertaining to the following:

1) Advancing best practices to foster equitable education and greater student achievement for
students of Ukrainian Canadian heritage.

2) To advocate for commitment, resources and support to improve student success in the
Ukrainian Canadian community.

3) To ask for a critical analysis and evaluation of the effectiveness of initiatives taken to
improve the academic success of students of Ukrainian Canadian heritage.

4) To support Ukrainian Canadian families in nurturing their faith through a meaningful
relationship between home, school and parish.

5) To further support and enhance Ukrainian Canadian heritage, culture and arts within the
many different ethno- cultural groups represented within the TCDSB.

6) To make recommendations for the allocation of funds to improve student learning and
well-being within a caring Catholic community for Ukrainian Canadian students.

7) To work in partnership with Ukrainian Canadian and other ethno-cultural organizations
in supporting Catholic teachings that speak to equity and diversity within the TCDSB.

Composition of Advisory Committee

The Ukrainian Canadian Advisory Committee shall be comprised of appointed members
from the Board of Trustees, staff of the Toronto Catholic District School Board (one member
being from the Religion Department) and a maximum of seven appointed community
members from the Ukrainian Canadian community as recommended by the Director and
approved by the Trustees. All positions are voluntary and the committee shall be comprised
of the following:
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Appendix A
one parent of a child in TCDSB of Ukrainian Canadian heritage

one secondary student of Ukrainian Canadian heritage selected from the Catholic

Student Leadership Impact Team (CSLIT)

five members from the Ukrainian Canadian community that represent various areas of
expertise.

The five members will be selected from the following organizations:

Ukrainian Canadian-Canadian Parents Association in Catholic Education
Ukrainian Canadian Teachers Association
a current post-graduate student of Ukrainian Canadian heritage who has previously

graduated from the TCDSB
Ukrainian Canadian Chamber of Commerce
Ukrainian Canadian Centre of Toronto

Leadership and Guidance

The Ukrainian Canadian Advisory Committee shall have a TCDSB Chairperson and a
TCDSB staff liaison/coordinator (from the Community Relations Department) as well as a
Co-Chair chosen from the committee, to ensure due process, leadership and effective
functioning of the committee.

Terms of Service

The Co-Chair and Advisory Committee shall have a maximum appointment of two terms
for two years each. In the appointment of members, the committee shall consider the ability
of individuals to carry out the role effectively and to make the time commitment involved.
Members who miss more than 2 meetings may be removed from the committee.

Frequency of Meetings

The Committee shall meet four times per year or more frequently at the discretion of the
Chair. Quorum for committee meetings will be 50% plus one of the committee members. The
advisory committee community members and the TCDSB liaison coordinator shall have ad
hoc meetings to follow upon on action items and coordinate future efforts.

Reporting Responsibilities

The Ukrainian Canadian Advisory Committee shall be accountable to the TCDSB for the
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Appendix A
effective performance of their roles and responsibilities. The Committee shall develop an

annual work plan that shall be presented to the TCDSB for approval. The Committee shall
communicate openly with TCDSB to ascertain the progress in achieving the work plan and
make revisions as needed.

Appointment Process

The Committee seeks to reflect the diversity within the Ukrainian Canadian community. All
positions are voluntary and candidates must be of Ukrainian Canadian heritage. The
appointment process shall follow the guidelines laid out in “Selection Process for Parent
Membership on TCDSB Staff, Steering, Advisory or Ad Hoc Committees.”
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EXECUTIVE SUMMARY

The position of Superintendent of Capital Development and Asset
Renewal needs to be filled on a permanent basis. Senior staff will be
retaining a recruitment firm to assist with the search. Two trustee
representatives are recommended to join the Recruitment Panel.

The cumulative staff time required to prepare this report was 2 hours

PURPOSE

1.

To request that two Trustees be appointed to the Recruitment Panel for the
Superintendent of Capital Development and Asset Renewal recruit.

BACKGROUND

1.

In June 2019, the Board approved a reorganization of the Facilities
Division. This Division was split in to two new Divisions called 1) Capital
Development and Asset Renewal, and 2) Environmental Support Services.
Each new Division was to be led by a Superintendent. They are both
currently led by Acting Superintendents.

A staggered approach to executive recruitment was recommended. In
June 2019, the Board was advised that the Capital Development and Asset
Renewal Superintendent would be the first position filled so as to stagger
the start of the two new permanent superintendents.

EVIDENCE/RESEARCH/ANALYSIS

1.

Executive recruitment can be very challenging; especially for specialized
positions such as Business Superintendents. The Capital Development and
Asset Renewal Superintendent position requires a broad mix of skills that
include architectural or engineering designations, business acumens,
financial planning, project management, executive level managerial skills,
communication skills and the ability to consensus build amongst multiple
stakeholders such as Trustees, school communities, other levels of
government and other building partners.
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2. Senior staff are requesting the Board appoint two Trustees to the
Recruitment Panel. As per past practice, senior staff are recommending
that the Board appoint two representatives on the recruitment panel to
assist in screening and interviewing potential candidates. They will be
joined on the panel by the Director, the Associate Director and CFO, the
Executive Superintendent of HR and an Academic Superintendent to be
determined.

E. STAFF RECOMMENDATION

That the Board appoint two Trustee representatives on the Recruitment
panel for the Superintendent of Capital Development and Asset Renewal.
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D.

EXECUTIVE SUMMARY

This report identifies and recommends that the Effective Financial
Management and Control of Operations Policy, policy F.M. 08 and the
corresponding Operating Procedures be updated as proposed in Appendix A
and Appendix B.

The cumulative staff time required to prepare this report was 8 hours.

PURPOSE

This recommendation report is on the Order paper of the Governance & Policy
Committee as it recommends a policy revision.

BACKGROUND

This policy was originally approved in May 2013 and previously amended in
May 2016.

It is important that the policy align with current legislation, Public Sector
Accounting Board (PSAB) guidelines, industry best practice and other Board
policies.

All stakeholders must have confidence in the efficiency and control of the
Boards financial assets.

EVIDENCE/RESEARCH/ANALYSIS

After a thorough review of the policy (Appendix A), the following areas have been
identified for revision:

1.

Reference to Canadian Generally Accepted Accounting Principles (GAAP)
has been updated to International Financial Reporting Standards (IFRS).
Reference has also been made to the Public Sector Accounting Board (PSAB)
who provide public sector financial guidance in Canada.

Banking Services is exempt under the Broader Public Sector (BPS)
Procurement Directive and has been updated for review as required instead of
every five years.
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6.

Bill 100 received Royal assent on May 29, 2019. This bill amended the
wording and conditions regarding Board deficits in Section 231 of the
Education Act. This policy has been amended to reflect this change.

The Board of Trustees has made major amendments to the Purchasing Policy
(F.P. 01). These changes are now reflected in this policy.

The restriction on using one-time revenues for ongoing operating
expenditures has been deleted.

Various grammar and minor edits.

After a thorough review of the operating procedure (Appendix B), the following
areas have been identified for revision:

1.

The Ministry no longer provides debenture financing for approved capital
projects. Funds are cash flowed twice a year as they are spent. Procedures
have been amended to account for this change.

Business Services has eliminated the position of Administrative Assistant.
Cheque continuity and control is the sole responsibility of the Senior
Coordinator, Finance.

Various grammar and minor edits.

METRICS AND ACCOUNTABILITY

The Board is kept informed through professional memberships in various
governing bodies and associations.

Regular attendance at regional meetings and systematic review of legislative,
provincial, professional and trade bulletins keeps the Business Services
department informed of changes in a timely and strategic manner.

IMPLEMENTATION, STRATEGIC COMMUNICATIONS
AND STAKEHOLDER ENGAGEMENT PLAN

The Board of Trustees and Senior Management are kept abreast of all changes
to legislation, professional standards and requirements at the first opportunity.
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2. The Boards external auditors review financial controls annually and will test
and report to the Audit Committee on any deficiencies.

G. STAFF RECOMMENDATION

That Board approve the revised Effective Financial Management and Control of
Operations policy F.M. 08 as written in Appendix A and the corresponding revised
Operating Procedures as written in Appendix B.
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Appendix A

Q‘\\0 Café POLICY SECTION: FINANCE
SEFR
R (5
SUB-SECTION: MISCELLANEOUS
o‘ § b
7, Qr? POLICY NAME: EFFECTIVE FINANCIAL
"/g.f 0\‘6 MANAGEMENT AND CONTROL OF
Scho OPERATIONS
POLICY NO: F.M. 08
Date Approved: | Date of Next Review: Dates of Amendments:
May 2013 May-2019 November 13, 2013- Board
November 2022 May 2016- Board
November 21, 2019 - Board

Cross References:
(1) Education Act, Section 231
(2) Education Act, Section 232
(3) Education Act, Section
243 Ontario Regulation
41/10

Consolidated policies: FMO05 Signature-Facsimile, FBO1 Banks, FB02 Bank Line
of Credit, FB03 Short Term Financing and FM06 Cheque Register

Purpose

To provide greater financial accountability and a higher standard for financial
controls in alignment with eurrent the Education Act Statutes and Ontario
Regulations efOntarie. This policy requires the maintenance of a comprehensive set
of operating procedures that will be sensitive to changes in generally accepted
accounting principles, new legislation and best business practices.

Scope and Responsibility

The purpose of ensuring financial accountability and effective internal controls is
the responsibility of administrators throughout the Toronto Catholic District School
Board (TCDSB) organization. The Director of Education, supported by the Chief
Financial Officer, is responsible for this policy.

Alignment with MY SP:
Providing Stewardship of Resources

Strengthening Enhancing Public Confidence
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Policy

The Toronto Catholic District School Board (TCDSB) will achieve effective
utilization and protection of its financial resources through sound application and
management of financial systems and internal controls. These objectives will be
achieved by adherence to generaly—accepted-aceounting—principlesinternational
Financial Reporting Standards (IFRS) as determined by the Public Sector
Accounting Board (PSAB), sound business practices and applicable Provincial and
Federal Statutes and Regulations. Management will maintain comprehensive
operational procedures to guide and safeguard both TCDSB staff and assets in its
day-to-day operations.

Regulations
Financial Management:

1. The Chief Financial Officer (CFO) for the TCDSB will develop and maintain
appropriate, and where required, confidential procedures pertaining to funds
disbursement and financial control.

2. A funds disbursement register will be produced on a monthly basis and made
available to Trustees of the Board for review.

3. The provision of banking services of to the TCDSB will be reviewed every-five
years as required by the Audit Committee and any change in provider will be
made through TCDSB’s public tendering process.

4. The Board of Trustees will set an upper limit for short term borrowing by way of
a bylaw as required by Ontario Regulation 41/10 and Section 243 of the
Education Act.

Page 2 of 6
Pﬂgp OAQ of 172




Appendix A

“\\0 afé POLICY SECTION: EINANCE
A o
SUB-SECTION: MISCELLANEOUS
2 s
%, §  POLICY NAME: EFFECTIVE FINANCIAL
7y 0\% MANAGEMENT AND CONTROL OF
Scho OPERATIONS
POLICY NO: F.M. 08

5. Investment and borrowing strategies will conform to Ontario Regulation 41/10
of the Education Act and will be reviewed annually by the Audit Committee and
Board of Trustees as part of the annual Treasurer’s report.

6. The Treasurer to the Board will prepare an annual financial report to the Board
of Trustees as required by Ontario Regulation 41/10-efthe-Education-Act.

Budget Management:
1. Under Section 232 of the Education Act(Seetion-232); the Board is required
before the beginning of each fiscal year to prepare and adopt estimates of its

revenues and expenses for the fiscal year.

2. Section 231 of the Education Act states-re prohibits in-year deficits.

(1) A board shall not have an in-year deficit for a fiscal year unless,
(a) A regulation made under subsection (2) authorizes the board to
have an in-year deficit; or

(b) The Minister approves the deficit in accordance with any

regulations made under subsectlon (3)

3. Annual budgets will continue-to-show-fiscal-respensibitity be monitored and

reviewed for financial risks. In any given year when revenue shortfalls or
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unforeseen expenditures appear to be more then temporary, both the Capital and
Operating Budgets will be reviewed by staff and reported to Trustees as
appropriate. A number of strategic alternatives will be identified to minimize
TCDSB’s exposure including reallocating budgets and spending constraints.

4, As per the TCDSB Purchasmg Pollcy (F POl)—the—B&aFd—delega{es—te—the

the Board of Trustees delegates to the Director of Education the authority to
approve the award of all contracts and expenditures up to $50,000. All other
contracts and expenditures greater than $50,000 must be approved by the
Board of Trustees before any money is spent.

6. Monthly financial reports will be distributed to the respective department
heads to enable them to manage their budgets and enable the monitoring and
control of the budget as authorized by the Board.

7. Financial and budget status reports—eluding—decisions—made—under
regulations—4-and-5-abeve-will be presented quarterly to the Board by the

Business Services Department. Such reports will be in a format that will
enable the Board to understand the budget and the financial status of the
TCDSB.
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9. TCDSB will not as an ongoing practice depend on prior year’s surplus to
balance the current year’s budget. The prior year’s surplus will be transferred

to

the an operating reserve. In the event of a an in-year deficit, it will be funded
through this reserve in accordance with Section 231 of the Education Act.

10.The tangible Capital assets of TCDSB are capitalized at historical costs and
are amortized over the asset’s useful life.

11.The TSCDSB prepares its financial information in accordance with the local
government accounting standards of the Public Sector Accounting Board of
the Chartered Professional Accountants Canada (CPA).

12.Sources of financing and expenditures are reported on the accrual basis of
accounting. The accrual basis of accounting recognizes revenues as they are
earned, and expenditures are recognized as they are incurred as a result of
goods or services received and the creation of a legal obligation to pay.

13.The TCDSB prepares budgets for the operating and capital funds. Budgets are
prepared on the accrual basis of accounting. The basis of budgeting is the same
as the basis of accounting, i.e. the accrual basis.

Page 5 of 6
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Evaluation & Metrics

1. Audit Committee, the TCDSB internal and external Auditors, and the
Regional Internal Audit Team (RIAT) will provide input on the this policy to
the Board of Trustees as required; All audits conducted would be relevant to
the budget services which will be measured against the effectiveness of this
policy and other relevant Board policies;

2. The Report of the External Auditors on Internal Financial Controls will be
provided annually to the Board of Trustees; and

3. An ubnqualified opinion from the external auditors will demonstrate
effective financial management and control of operations.

Page 6 of 6
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TCDSB Finance and Accounting Operating Procedures
Updated:

BANK LINE OF CREDIT & BORROWING

The Board of Trustees are required to pass a borrowing bylaw for each
fiscal year of the Board. The bylaw may be in effect for more than one
year but must not exceed the term of the Trustees.

1.

The bylaw must set an upper limit for short term borrowing by the Board.

An original copy of the borrowing bylaw must be filed with our bank
before any short term funds are extended.

The TCDSB Finance Department are responsible for maintaining a timely
and accurate cash flow and will distinguish between Line of Credit and
Bankers Acceptance financing. They will also be responsible for
analyzing and recommending any new financing vehicles offered.

TCDSB may borrow funds from time to time to meet current
expenditures until current revenues have been received in accordance
with Ontario Regulation 41/10 of the Education Act.

Expenditures on approved capital projects are considered current
expenditures until the project is eligible for debenture EDU financing.

EDU funded cashflows Deben%ums for capltal prOJects nnanemg WI||

th&preeeed&eﬁtkm&ewu—baased—t&eﬁset applled to any short-
term borrowing required for the project debentured funded.

SHORT TERM INVESTING

The TCDSB shall minimize investment risk and determine the limit of
its investments in any one eligible investment by diversifying its
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1. Funds not required for the day to day operation of the Board will be
invested in accordance with section 241 of the Education Act (“the Act”);
and Ontario Regulation 41/10-efthe-Education-Act where the best rates
are obtained using an eligible investment as defined in Part IV of the act.
The Board may make investments in Schedule | and Schedule 11 banks on
its own and will use an experienced investment broker for all other
investments eligible under the Aact.

2. Short term investments will be made in varying terms and amounts
wherever possible in order to mitigate risk; the maximum term will be
90 days unless requested by the Chief Financial Officer (CFO)

: .  Dusi oo

3. Trust Funds will also be regulated by this procedure however; a longer
term may be used when it is advantageous to do so.
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SIGNATURES

An electronic cheque signature may be used to produce “Facsimile
signatures” on TCDSB cheques, electronic transfers of funds, investment
and borrowing activities.

A signature stamp may be used by a Director or Associate Director level
signing officer only, provided a verbal authorization has been received prior to
its use.

A. Automated Chegues

1. The cheque production and signing process is controlled in Financial
Services by segregated and non-conflicting individuals.

2. A proposed cheque run will be produced prior to the cheques being run.
The proposal will list all vendors, corresponding invoices and amounts
selected for payment and will be approved by the Senior Coordinator,
Finance or their designate. The signed document will be filed in the
Finance department for audit purposes.

3. The Administrative-Assistant-Business-Services Senior Coordinator of
Finance will be responsible for ensuring the continuity of cheque
numbers and accounting for any missing cheque numbers.

4. A cheque register will be maintained indicating:
« Cheque number

Cheque date

Cheque amount

Vendor and vendor number

All void or destroyed cheques

5. All approvals for payment will be received prior to the invoice being
entered for payment as per the Purchasing Policy.

6. Payroll and Gratuity cheques (non EFT) will be entered in the Payroll
department and produced by the Finance Department using the above
procedures.
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B. Manual Cheques

1. The Board will keep a unique range of cheque numbers reserved for
manual cheques.

2. A minimal number of manual cheques will be stored in the Finance
Department in a safe and secure area.

3. Manual cheques will be issued on an emergency basis only as a last resort.

4. Manual cheques under $5,000 will require the signature of at least one
signing authority. Cheques greater than $5,000 will require the signatures
of two signing authorities. Copies of the cheque and original
documentation must be sent to the Finance Department and entered into
the automated system at the first opportunity.
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5. All approvals for payment will be received prior to the manual
cheque being issued as per the Purchasing Policy.

C. Electronic Funds Transfers (EFT’s)

1. Electronic funds transfers will be batch processed once per week.
2. Only permanent approved vendors will be eligible for EFT.

3. The same procedures for automated cheques above will apply to EFT’s.
An EFT register will also be maintained.

D. Investing and Borrowing

1. The Finance department will seek the best rates of return on surplus
cash within the investing guidelines legislated by the Education Act.

2. The recommended investment along with comparative alternatives will
be presented to the Treasurer or their designate for approval. A
designate must be a signing authority of the Board.

3. The approved document will be used to instruct the bank to wire the
funds to the appropriate investment.

4. An investment register will be maintained indicating:
Investment amount

Investment date

Investment term

Investment holder

Matured investments

5. The Finance Department will utilize the bank line of credit for any short
term cash shortfalls. As cash shortfalls become fixed over longer
periods of time (but less than one year) the Finance Department will
investigate lower cost fixed term borrowing instruments.

6. A borrowing proposal V\Mt[;pq@ipgfqygd by the Treasurer and one other
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signing officer of the Board before the request is made.

E. School Cheques

1. All school cheques must have two signatures for amounts over five
thousand dollars. The Principal; or designate in his absence, must
always be the first signature and the second signature would be a Vice
Principal. In schools without Vice Principals the Area Superintendent
would be responsible for the second signature.
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2. Due to logistics it is not possible to have the superintendent’s signature
on file at all banks in his area nor is it reasonable to expect them to be
physically present to sign the cheque.

3. In situations where only one signing officer is in a school it will suffice
to have an email from the superintendent approving the release of the
cheque on file or their signature on the original supporting document
approving the payment.

E. Signature Stamps

1. A signature stamp may be used by a Director or Associate Director
level signing officer of the Board and the signatory for charitable
donation receipts.

2. No other employee of the Board; including signing officers for school
cheques, will possess or use a signature stamp.

3. An authorized signature stamp will be stored in a safe and secure
area accessible only by the signatory and their designate.

4. A signature stamp will only be used after receiving verbal approval from
the signatory.

5. A copy of the signed document will be retained for the signatories review.
DISBURSEMENTS REGISTER
1. An alphabetical list of disbursements issued by the Board shall be
made available on a monthly basis for information to the Board of
Trustees. The list will include both cheques and electronic funds

transfers (EFT’s).

2. The list will be posted each month to the electronic
Agenda’s site under Financial Reports.
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At Toronto Catholic we transform the world through
witness, faith, innovation and action. Rory McGuckin
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20162020
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A. EXECUTIVE SUMMARY

This report recommends updating the current Policy on Elementary French
Programming S.P. 02 to conform to current practice and policies.

The cumulative staff time required to prepare this report was 20 hours.

B.

PURPOSE

This Recommendation Report is on the Order Paper of the Governance and Policy
Committee as it recommends policy revision.

C.

1.

D.

BACKGROUND

The Policy on Elementary French Programming was first approved in October
1986 and was previously amended in April 2006 and June 2015.

Changes to this policy reflect current practice and alignment with related
policies:

Elementary School Admissions S.A. 01

Transportation S.T. 01

Program Transportation S.T. 05

School Accommodation Review S. 09

EVIDENCE/RESEARCH/ANALYSIS

This policy has been amended in consultation with staff from the Facilities and
Communications Departments, Field Superintendents and Legal Services.

E.

1.

METRICS AND ACCOUNTABILITY

Recommendations in this report will be monitored by policy development
staff

Further reports will be brought to Board in accordance with the policy review
schedule.

Page 2 of 3
Page 109 of 172



F. IMPLEMENTATION

The updated policy as approved will be posted on the TCDSB policy register.

G. STAFF RECOMMENDATION

That the revised POLICY ON ELEMENTARY FRENCH PROGRAMMING S.P.
02 provided in Report Appendix A be approved.

Page 3 0f 3
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Cross References:

Elementary Seheel Admissions and Placement S.A. 01
S-F-061 Transportation S.T. 01

SF-05 Program Transportation S.T. 05

School Accommodation Review S. 09

Appendix A — Elementary Extended French Boundaries
Appendix B - Elementary French Immersion Boundaries

Purpose:

This Policy provides the conditions by which all Elementary French programming
in the Toronto Catholic District School Board shall be governed. The policy
considers how children shall be admitted to Toronto Catholic District School Board
for placement in an Elementary French Immersion or Extended French program.

Scope and Responsibility:

This policy extends to all elementary schools of the board offering French as a
Second Language programming, and more specifically also to those schools
designated as French Immersion or Extended French program learning centres. The
Director of Education is responsible for this policy.

Page 1 of 11
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Alignment with MY SP:

Living Our Catholic Values

Strengthening-Enhancing Public Confidence
Fostering Student Achievement and Well-Being

SCHOOLS

PROGRAM

ELEMENTARY FRENCH
PROGRAMMING

S.p.02

Policy:

This policy provides the conditions that govern French language and French culture
instruction in all elementary schools of the Toronto Catholic District School Board.
This policy further provides the conditions by which children shall be admitted and
placed into the Elementary Extended French and French Immersion Centres of the
Toronto Catholic District School Board. It further establishes the criteria for the
review of Elementary Extended French and French Immersion programs.

Regulations:

1. The Core French program shall be taught in all TCDSB English language
schools, per the collective agreement requirements for grades 1 to 4 and grades 5

to 8.

2. All students from grades 1 to 8 shall be required to participate in the Core French

program.
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3. All student-teacher pupil ratios within a French as a Second Language program
will be consistent with contractual obligations under the current collective
agreement with the Toronto Elementary Catholic Teacher (TECT) federation.

4. a) Notwithstanding regulation 2, the temporary exemption of certain elementary
students from Core French instruction may be approved by the local
supervisory officer, in conjunction with the Superintendent of Special
Services, where it is established that the student is not profiting from the
French program and would be better served by differentiated special education
programming. Such an exemption should be determined through the
Identification and Program Review Committee (IPRC). This does not preclude
providing accommodation or modification for pupils entitled to those
provisions through an Individual Education Plan.

b) The principal shall arrange and be responsible for a profitable learning
experience on the part of the student being exempted from the French Core
program, during the French period.

5. All French language based instruction in Core French classes, in Extended French
classes and in French Immersion classes will be consistent with the Ministry of
Education A Framework for French as a Second Language in Ontario Schools K-
12, (2013).

6. All Elementary Extended French As a Second Language Centers for students
attending English language schools shall be established within the context of the
board’s Long Term Accommodation and Program Plan for Elementary Schools
and shall be approved by the Board of Trustees upon the recommendation of the
Director of Education. Factors that shall be considered in their development are:

a) Potential to populate the program based on students desiring to attend a
bilingual program.

b) Financial implications of implementing the program

c) Availability of classroom space in the proposed host school.

Page 30of 11
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d) Availability of staff to deliver the program.

The Elementary Extended French as a Second Language program shall begin in
grade 5, and each site shall serve a regional boundary area, as identified in
Appendix AB.

The minimum number of students recommended to commence an Elementary
Extended French as a Second Language program the first year in grade 5 will be

consistent with the Ministry of Education PupH-TFeacherRatio(PTR)-averagefor
thejunior-intermediate—division, average junior/intermediate (grades 4- 8)

class size and maximum class loadings, as per the current collective agreement
with the Toronto Elementary Catholic Teachers (TECT) federation.

Students attending the Elementary Extended French As a Second Language
program may be drawn from the host school in which the program will be located
and/or from within the regional boundary area (per Appendix AB). Admission
shall be administered by the following considerations:

a) All students of the TCDSB will fall into a boundary for one of the
identified Elementary Extended French as a Second Language Centres.
The TCDSB Community School Locator will identify the appropriate
Elementary Extended French Centre based on residential address of the
pupil. (Per Appendix AB)

b) All students in grade 4 have the opportunity to declare an interest in
attending an Elementary Extended French as a Second Language Centre.

c) It is recommended that as parents make their determination regarding
programming for their child, that consultation take place with the grade 4
FSL and classroom teacher, to assess the likelihood that any pupil applying
to an Elementary Extended French as a Second Language Program will
experience success studying within an Extended French as a Second
Language program. Parents shall be informed of teacher recommendation.
Per regulation 4a) this does not preclude providing accommodation or

Page 4 of 11
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modification for pupils entitled to those provisions through an Individual
Education Plan.

Pupils who will be admitted into the Extended French as a Second
Language Program will be placed in accordance with normal registration
protocol from those endorsed as candidates per the protocol identified in
regulation 9c). The order of applications will be determined by date and
time of completion of initial application for registration. Pupils applying
to the Extended French Program within the first meonth—three weeks of
registration, who have an older sibling returning to the Extended French
Program the following year, will be given first priority regardless of date
and time stamp.

Resident pupils who live within the regional boundary for a particular
Extended French as a Second Language Program who are applying to the
English stream of the Extended French Centre, and who have a sibling
enrolled in the regional progra