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OUR MISSION OUR VISION
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.

We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

AGENDA
SPECIAL MEETING OF THE
TORONTO CATHOLIC DISTRICT SCHOOL BOARD
PUBLIC SESSION

Joseph Martino, Chair Angela Kennedy, Vice-Chair

Thursday, June 18, 2020
7:00 P.M.

1. Call to Order

2. Memorials and Opening Prayer

3. Singing of O Canada A Capella

4. Roll Call & Apologies

5. Approval of the Agenda

6. Reports from Private Session

7. Notices of Motions

8. Declarations of Interest

9. Approval and Signing of Minutes of the Previous Meeting - NIL
10. Presentations

10.a Sandhya Kohli, Interim Integrity Commissioner (Verbal)

11. Delegations

Pages



11.a From Monique Kasonga, representative of Toronto Youth Cabinet, 1-2
regarding Anti-Black and Anti-Indigenous Racism

11.b  From Vanessa Erhirhie, representative of Toronto Youth Cabinet, 3-4
regarding Tackling Racism with the Toronto Catholic District
School Board (TCDSB)

11.c From Stephen Mensah, representative of the Toronto Youth Cabinet, 5-6

regarding Tackling Systemic Racism in our Schools

11.d From Daniella Charles-Obazei, representative of Bishop Allen 7-38
Academy Catholic Student Leadership Impact Team (CSLIT),
regarding Tackling Anti-Black Racism in Schools

12. Consideration of Motions for which previous notice has been given

12.a  From Student Trustee Dallin regarding Anti-Black and Anti- 9-12
Indigenous Racism in Schools

12b  From Trustee de Domenico regarding Chrome Books Distributed for 13-14
Distance Learning Remain with Students Until Graduation

13. Unfinished Business from Previous Meetings

14. Matters Recommended by Statutory Committees of the Board

From the June 11, 2020 Regular Board Meeting

14.a  Approved Minutes of the Special Education Advisory Committee 15-23
(SEAC) Meeting Held May 20, 2020

14b Approved Minutes of the Catholic Parent Involvement Committee 24 -35
(CPIC) Meeting Held May 11, 2020

Recommendations to Board from the June 8, 2020 CPIC Meeting

() WHEREAS: On Take a Break Tuesday during Mental Health
Awareness Week May 4 to 10, 2020, the website suggested that
looking at funny memes can immediately boost your spirits and
linked a YouTube video on how to create your own;

WHEREAS: The YouTube video had inappropriate comments and
recommended a website where you can create your own memes;
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WHEREAS: The website recommended had inappropriate content
for our students;

WHEREAS: A parent’s worst nightmare for their child is having a
picture of their child being made fun of and circulating on the
internet which can lead to cyber bully, impact on child’s mental
health or worse. In some cases, this meme can be circulating without
the knowledge of the child or parent until it is too late;

WHEREAS: The website described how to create memes was posted
the week before synchronous and asynchronous learning was to be
announce by the MOE for the next phase of distance learning giving
our educators and their unions more concerns as to why they
shouldn’t put their face out there in fear of a memes being create of
themselves; and

WHEREAS: Parents of the TCDSB trust and have faith that all
information posted on the TCDSB website, even external links are
properly vetted and contain information that follows our learning
beliefs and will not bring any harm or affect the mental wellness of
our students.

BE IT RESOLVED THAT: CPIC recommends to the Board of
Trustees that a report be requested:

1. As to how this inappropriate content made it to our website
especially during the focus of mental health awareness
wellness week.

2. That memes be incorporated into cyber bully teaching of the
health curriculum and students are made aware how bad
things start with a simple picture and comment

3. That the Mental Wellness Department re-evaluate the
suggestion of using electronic devices as a mental break
especially in a time in our society where the mental break
required is from the electronic device.

https://www.tcdsb.org/programsservices/specialeducation/mhs/news/
mhw/pages/childrens-mental-health-awareness-week.aspx

https://www.youtube.com/watch?v=xRK6As4QHQO0
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(I) WHEREAS: Distance Learning for the TCDSB began with
Phase 1, Check and Connect from March 23, 2020 to April 3, 2020.
Determining the needs of our students through surveys and reaching
out to the families of the TCDSB. Technology was a challenge that
needed to be tackled;

WHEREAS: Phase 2 began on April 6, 2020 with students receiving
the first of the online assignments. The students with available
technology began to navigate the technical world, working on their
own, receiving instruction through a screen with no personal
connection. There was a learning curve for all in the beginning with
the hope of gradual improvement as we went along;

WHEREAS: The MOE announced on May 19, 2020 that students in
Ontario would not be returning to the classroom for the 2019-2020
school year however the learning will continue with enhanced
techniques such as synchronous and asynchronous learning. We are
not sure who has or has not enhanced their teaching; and

WHEREAS: In the upcoming school year of the 2020-2021 this
fashion of educating our students may be required again and we be
prepared to be more engaging with our students so that that
education is not short changed as has been during distance learning.

BE IT RESOLVED THAT: CPIC recommends to the Board of
Trustees that a report be requested:

1. A report be requested from the Director of Education
documenting all metrics captured during distance learning:

a. the tools, programs, techniques, synchronous,
asynchronous teaching, etc used,

b. the percentage of educators using these techniques,

c. how all educators have been kept accountable during
distance learning,

d. how equitable and consistent delivery of learning
opportunities was provided by all our schools across the
TCDSB.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

2. Using this report, as we prepare ourselves to do this again in
the fall; better and more efficient and give all our educators
all the necessary tools and protections so that our students
can get the education they rightly deserve.

Matters referred/deferred from Committees/Board
Reports of Officials for the Information of the Board of Trustees
16.a 2020-21 Grant for Students Need Update Report (To be Distributed)

16.b  Ontario Catholic School Trustees' Association (OCSTA) 2020
Annual General Meeting Resolutions

Reports of Officials Requiring Action of the Board of Trustees
17.a Computers for Students in Need

17.b  Response to May 2020 CPIC Motions

From the June 11, 2020 Regular Board Meeting

17.c  Delegating of Authority for Approval of Summer Contract Awards
2020 (All Wards)

Reports from External Committees / Organizations
Listing of Communications

Inquiries and Miscellaneous

Updating of Pending Items List

Closing Prayer

Adjournment
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TORONTO CATHOLIC DISTRICT SCHOOL
For Board Use Only
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R % Delegation No
DELEGATION REGISTRATION FORM B
%; %5 FOR STANDING OR OTHER COMMITTEES [] Eu-b"f SSessipn
) rivate Session
Ctgeno®”  PLEASE BE ADVISED THAT ALL STANDING E } Three (3) Minutes
COMMITTEE MEETINGS ARE BEING RECORDED
Name Monigue Kasonga
Committee Regular / Special Board
DER @ 6/18/2020
Presentation
Topic of

Presentation

Anti-Black and Anti Indigenous Racism

Topic or Issue

The TCDSB has long ignored the issue to tackle anti-Black and anti-
Indigenous racism at its core. Many issues continue to be faced by Black
and Indigenous people in TCDSB schools and it is incumbent on them to
take real action and measures to name, confront/address and work with
communities affected to eradicate this type of racism.

My delegation is connected with motion 7a in the agenda for the June 18th

Details .
meeting.
| am calling on the school board to collect disaggregated race based data
by 2021, so we can know and be able to confront the disparities that exist
for students.

. Commit to diversifying their teaching force and teaching materials
Action . . . .
Requested (literatures etc) to represent the diversity of their students and the Toronto

population. Also to ensure equity-related competencies are included in the
job description for all staff working in the TCDSB.

Review all policies and practices through a race equity lens to ensure that
they do not have an adverse impact on Black students.

I am here as a delegate to speak
only on my own behalf

I am an official representative
of the Catholic School Parent
Committee(CSPC)
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| am an official representative
of student government

I am here as a spokesperson for
another group or organization

Yes
Toronto Youth Cabinet

| have read, understand and
agree to comply with the rules
for Delegations as per the
TCDSB Delegations Policy

T14

Submittal Date |6/10/2020
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TORONTO CATHOLIC DISTRICT SCHOOL

For Board Use Only

R Ca%/ BOARD
< G Delegation No
DELEGATION REGISTRATION FORM —
%; %5 FOR STANDING OR OTHER COMMITTEES (] Eu-b"f SSessipn
’ rivate Session
tscno® "  PLEASE BE ADVISED THAT ALL STANDING H Three (3) Minutes
COMMITTEE MEETINGS ARE BEING RECORDED
Name Vanessa Erhirhie
Committee Regular / Special Board
DELE @] 6/18/2020
Presentation
Topic of

Presentation

Tackling Racism within the TCDSB

Topic or Issue

The TCDSB has long ignored the issue to tackle anti-Black and anti-
Indigenous racism at its core. Many issues continue to be faced by Black
and Indigenous people in TCDSB schools and it is incumbent on them to
take real action and measures to name, confront/address and work with
communities affected to eradicate this type of racism.

Details

My delegation is connected with motion 7a in the agenda for the June 11th
meeting.

Action
Requested

| am calling on the school board to collect disaggregated race based data by
2021, so we can know and be able to confront the disparities that exist for
students.

ake anti-Black racism training mandatory to educators, school
administrators and staff that reflects their roles and responsibilities. Ensure
that anti-racism training is embedded into ongoing professional
development and not provided as one-off training.

Commit to diversifying their teaching force and teaching materials
(literatures etc) to represent the diversity of their students and the Toronto
population. Also to ensure equity-related competencies are included in the
job description for all staff working in the TCDSB.

Review all policies and practices through a race equity lens to ensure that
they do not have an adverse impact on Black students. More will be added.
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| am here as a delegate to speak
only on my own behalf

| am an official representative of
the Catholic School Parent
Committee(CSPC)

| am an official representative of
student government

I am here as a spokesperson for
another group or organization

Yes
Toronto Youth Cabinet

| have read, understand and
agree to comply with the rules
for Delegations as per the
TCDSB Delegations Policy T14

Yes

Submittal Date  |6/5/2020
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TORONTO CATHOLIC DISTRICT SCHOOL

For Board Use Only

R Ca%/ BOARD
< G Delegation No
DELEGATION REGISTRATION FORM B
% %5 FOR STANDING OR OTHER COMMITTEES [] Eu-b"f SSessipn
) rivate session
“Ctgeno®”  PLEASE BE ADVISED THAT ALL STANDING E } Three (3) Minutes
COMMITTEE MEETINGS ARE BEING RECORDED
Name Stephen Mensah
Committee Regular / Special Board
DER @ 6/18/2020
Presentation
Topic of

Presentation

Tackling Systemic Racism in Our Schools

Topic or Issue

The TCDSB has long ignored the issue to tackle anti-Black and anti-
Indigenous racism at its core. Many issues continue to be faced by Black
and Indigenous students in TCDSB schools and it is incumbent on them to
take real action and measures to name, confront/address and work with
communities affected to eradicate this type of racism. More needs to be
done ro create an equitable system for Black and Indigenous students.

Details

My delegation is connected with motion 7a in the agenda for the June 11th
meeting.

Action
Requested

| am calling on the school board to collect disaggregated race based data
by 2021, s we can know and be able to confront the disparities that exist
for students.

Make anti-Black racism training mandatory to educators, school
administrators and staff that reflects their roles and responsibilities. Ensure
that anti-racism training is embedded into ongoing professional
development and not provided as one-off training.

Commit to diversifying their teaching force and teaching materials
(literatures etc) to represent the diversity of their students and the Toronto
population. Also to ensure equity-related competencies are included in the
job description for all staff working in the TCDSB.

Review all policies and practices through a race equity lens to ensure that
they do not have an adverse impact on Black students. More will be added.
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| am here as a delegate to speak
only on my own behalf

No

| am an official representative of
the Catholic School Parent
Committee(CSPC)

No

| am an official representative of
student government

No

I am here as a spokesperson for
another group or organization

Yes
Toronto Youth Cabinet

| have read, understand and
agree to comply with the rules
for Delegations as per the
TCDSB Delegations Policy T14

Yes

Submittal Date  6/5/2020
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Name Daniella Charles-Obazei
Committee Special Board
Date of 6/18/2020
Presentation
Topic of

Presentation

Tackling anti-Black racism in schools

Topic or Issue

The TCDSB has long ignored the issue to tackle anti-Black and anti-
Indigenous racism at its core. Many issues continue to be faced by Black
and Indigenous people in TCDSB schools and it is incumbent on them to
take real action and measures to name, confront/address and work with
communities affected to eradicate this type of racism.

Details

My delegation is connected with motion 7a in the agenda for the June 11th
meeting.

Action
Requested

| am calling on the school board to collect disaggregated race based data
by 2021, so we can know and be able to confront the disparities that exist
for studen s.

Make anti-Black racism training mandatory to educators, school
administrators and staff that reflects their roles and responsibilities. Ensure
that anti-racism training is embedded into ongoing professional
development and not provided as one-off training.

Commit to diversifying their teaching force and teaching materials
(literatures etc) to represent the diversity of their students and the Toronto
population. Also to ensure equity-related competencies are included in the
job description for all staff working in the TCDSB.

Review all policies and practices through a race equity lens to ensure that
they do not have an adverse impact on Black students. More will be added.
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| am here as a delegate to speak

only on my own behalf Yes
| am an official representative
of the Catholic School Parent  N©
Committee(CSPC)

Yes

I am an official representative
of student government

Bishop Allen Academy
CSLIT REPRESENTATIVE

I am here as a spokesperson for

S No
another group or organization
| have read, understand and
agree to comply with the rules
for Delegations as per the Yes

TCDSB Delegations Policy
T14

Submittal Date  |6/5/2020
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Taylor Dallin
Student Trustee

Email: taylor.dallin@tcdsb.org Voicemail: 416-512-3413
To: Special Board Meeting, June 18, 2020
From: Taylor Dallin, Student Trustee

Subject: Consideration of Motion regarding Anti-Black
and Anti-Indigenous Racism in Schools

WHEREAS: The statement released by the Chair of the Board and the
Director on June 2, 2020 regarding recent events of anti-Black racism
expresses that “we have to face the truth that anti-black racism exists in
our city and in our schools”;

WHEREAS: The deaths of Regis Korchinski-Paquet, George Floyd,
Breonna Taylor, Chantel Moore, and countless other Black and Indigenous
peoples were not isolated incidents; they were caused by a network of
oppressive institutions and part of a long-standing pattern of systemic anti-
Black and anti-Indigenous racism in which the education system plays a
role;

WHEREAS: The education system as a whole has failed Black and
Indigenous (BIPOC) students on numerous occasions and has been an
active perpetrator of anti-Black and anti-Indigenous racism for far too long;

WHEREAS: Over 22 different incidents of racism within TCDSB schools
were reported in the span of just five days in the Toronto Youth Cabinet’s
recent #ReclaimOurVoice survey;

WHEREAS: A message in the TCDSB Equity Action Plan states, “Our
schools and classrooms must be places where students’ lived experiences
are valued and celebrated; where they see themselves in the curriculum;
where they are authentically engaged; and where barriers to their success
are identified and removed. Our governance and human resource
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practices will support welcoming, safe, and inclusive learning environments
and ensure that those who serve our communities reflect our diversity ...
Data collection, integration and reporting will help us to better understand
our needs and our strengths, inform our decisions, and guide our actions”;

WHEREAS: The TCDSB Catholic Equity and Inclusive Education Policy
H.M. 24 states that the Board “recognizes that we must uphold the
protections entrenched in the Ontario Human Rights Code (the “Code”),
the Constitution Act, 1867 and confirmed in the Constitution Act of 1982 —
the Canadian Charter of Rights and Freedoms” and “recognizes that social
or cultural discrimination is incompatible with Catholic moral principles”;

WHEREAS: Words mean nothing and are purely performative in nature if
they are not coupled with tangible action;

WHEREAS: Extensive research and precedent supports many of the
recommendations listed in this motion; and

WHEREAS: The recommendations below were written in consultation with
and supported by TCDSB students and the TCDSB Equity and Human
Rights Advisor.

BE IT RESOLVED THAT: Staff prepare a report outlining strategies to
make hiring more racially representative (both locally and centrally) which
acknowledge how important it is for students to be able to see themselves
reflected in different fields and positions of leadership;

BE IT FURTHER RESOLVED THAT: Disaggregated race-based student
data collection be initiated so that the TCDSB knows the issues BIPOC
students face and has numbers on representation;

BE IT FURTHER RESOLVED THAT: The School Resource Officer (SRO)
program be reviewed as part of the aforementioned race-based student
data collection in order to determine whether or not the program has
fulfilled its mandate;

BE IT FURTHER RESOLVED THAT: The effectiveness, equity, and
outcomes of the overall practice of streaming be reviewed as part of the
aforementioned race-based student data collection;

BE IT FURTHER RESOLVED THAT: The Chair of the Board, in
collaboration with staff and the Board of Trustees, send a letter to the
Minister of Education encouraging the revision of the curriculum to better
incorporate Black and Indigenous histories and topics;
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BE IT FURTHER RESOLVED THAT: Mandatory bi-annual anti-racism
training for all teachers, administrators, and staff be put in place which
helps break down the racial barrier between themselves and students and
facilitates an understanding of BIPOC topics;

BE IT FURTHER RESOLVED THAT: The TCDSB allocate funding in the
upcoming budget process towards the purchase of books that support
culturally responsive and relevant pedagogy and are written by Black and
Indigenous authors;

BE IT FURTHER RESOLVED THAT: Staff create resources for teachers
to tackle racism in the classroom and initiate discussions;

BE IT FURTHER RESOLVED THAT: A communication be sent to all
teachers with a specific focus on those who deal with racial justice-related
texts (ex. English teachers) in order to educate them on why they should
not use racial slurs in the classroom regardless of whether or not they are
written in a text;

BE IT FURTHER RESOLVED THAT: Staff create mental health resources
catered specifically to the unique experiences of BIPOC students;

BE IT FURTHER RESOLVED THAT: TTC tickets be provided to students
attending CSLIT General Assembly meetings in order to increase
accessibility and ensure a diverse range of voices can be heard;

BE IT FURTHER RESOLVED THAT: The TCDSB engage with a multitude
of relevant community organizations, including but not limited to the Taibu
Community Health Centre, Trust 15, the Harriet Tubman Community
Organization, and CAFCAN, in a more meaningful way to ensure that
students have access to their immensely beneficial and life-changing
resources;

BE IT FURTHER RESOLVED THAT: The TCDSB make an official
commitment to tackling anti-Black racism given that the word “Black” was
not mentioned a single time in the TCDSB Equity Action Plan;

BE IT FURTHER RESOLVED THAT: Staff write a human rights-specific
policy modelled around the Ontario Human Rights Code which recognizes
the enumerated grounds of the Charter, lays out wrongful behaviours, and
details an investigation process;

BE IT FURTHER RESOLVED THAT: All TCDSB reports and policies go
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through a race equity lens prior to being published;

BE IT FURTHER RESOLVED THAT: Proper infrastructure be put in place
to address equity needs within the TCDSB in the form of a more extensive
and permanent equity team;

BE IT FURTHER RESOLVED THAT: The TCDSB commit to working with
the African-Canadian Advisory Committee, the Indigenous Education
Advisory Committee, and BIPOC students in implementing these
recommendations; and

BE IT FURTHER RESOLVED THAT: All recommendations be put in place

by June 2021 and that staff prepare monthly updates to the Board of
Trustees regarding implementation.
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E-mail: Markus.deDomenico@tcdsb.org Voicemail: 416-512-3402

To: Special Board Meeting , June 18, 2020
From: Markus de Domenico, Trusteee Ward 2

Subject: Consideration of Motion: Chrome Books distributed for Distance
Learning remain with students until Graduation

MOVED BY: Markus de Domenico, Toronto Catholic District School
Board

WHEREAS: Due to COVID 19, the TCDSB conducted a Technology
Survey to identify students and families that needed assistance to learn
online and what devices they had or needed. Based on the results of the
survey, the Board acquired and distributed over 8,000 encrypted Google
Chrome Books to facilitate distance learning to students that did not have
devices;

WHEREAS: The need for these devices is an ongoing need and the
devices play a key part in providing equitable access to education to
TCDSB students;

WHEREAS: The devices have proven to be highly effective and are a cost
efficient method for the Board to facilitate access to online learning;

WHEREAS: The need for these devices will not end in September and that
the economic status of families may not improve in the next few months or
even years;

WHEREAS: The TCDSB has an obligation through its equity initiatives to
give all students in need an equal opportunity to succeed; and

Page 13 of 142



WHEREAS: The Chrome Books were purchased by the Board without
funding from the Ministry of Education.

BE IT RESOLVED: That the TCDSB allow the students who have currently
been provided with a Google Chrome Book to keep these devices until they
graduate from the Board or leave the TCDSB;

BE IT FURTHER RESOLVED THAT: That the TCDSB send a letter to
Minister Lecce requesting full reimbursement of the expense of the devices
as the Ministry required the TCDSB to implement an online learning
platform;

BE IT FURTHER RESOLVED THAT: That the TCDSB work with Rogers
Communications to make families aware of the Rogers “Connect for
Success” Program that provides inexpensive internet access to families in
need,;

BE IT FURTHER RESOLVED THAT: That the TCDSB establish a help line
specifically for tech support of these devices; and

BE IT FURTHER RESOLVED THAT: That the TCDSB acquire an internet
safety training program for students.

Markus de Domenico
Trustee, Ward 2
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OUR MISSION OUR VISION

The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.
We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE REGULAR VIRTUAL
MEETING OF THE
SPECIAL EDUCATION ADVISORY COMMITTEE

PUBLIC SESSION

HELD WEDNESDAY MAY 20, 2020

PRESENT:

Trustees: N. Crawford, Chair — In Person
D. Di Giorgio
A. Kennedy

Non-Voting M. de Domenico
Trustees: N. Di Pasquale
l. Li Preti

External George Wedge, Vice Chair
Members: Melanie Battaglia
Lori Mastrogiuseppe
Sandra Mastronardi
Tyler Munro
Deborah Nightingale
Mary Pugh

Staff: D. Koenig
L. Maselli-Jackman
V. Cocco
M. Gendron
R. Macchia
J. Mirabella
D. Reid
P. Stachiw

S. Pellegrini, Acting Recording Secretary
S. Hinds-Barnett, Assistant Recording Secretary
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Roll Call & Apologies

Apologies were extended on behalf of Lori Ciccolini.

Glenn Webster was absent.

Approval of the Agenda

MOVED by Trustee Kennedy, seconded by Mary Pugh, that the Agenda, as
amended to include the Addendum be approved.

On the Vote being taken, the Motion was declared

CARRIED

Declarations of Interest

There were none.

Approval and Signing of the Minutes of the Meeting

MOVED by Tyler Munro, seconded by George Wedge that the Minutes of
the Special Meeting held May 4, 2020 be approved with the following
amendment:

That the point of order raised by Tyler Munro regarding future Special
Education Advisory Committee Meetings being made available to the public
IS noted.

On the Vote being taken, the Motion was declared

CARRIED

Page 16 of 142



9a)

ob)

9c)

Reports of Officials for Information by the Board/Other Committees

MOVED by Trustee Kennedy, seconded by Mary Pugh, that Item 9a) be
adopted as follows:

Special Education Superintendent Update (May) received.

On the Vote being taken, the Motion was declared

CARRIED

MOVED by George Wedge, seconded by Lori Mastrogiuseppe, that Item
9b) be adopted as follows:

Verbal Update — Student Grants (GSN) for Special Education 2020-
2021 received.

On the Vote being taken, the Motion was declared

CARRIED

MOVED by George Wedge, seconded by Trustee Kennedy, that Item 9c) be
adopted as follows:

Verbal Update — Special Equipment Allocation (SEA) Claims Update
received.

Time for business expired.

MOVED by Sandra Mastronardi, seconded by Tyler Munro, that time be
extended by an additional 15 minutes, as per Article 12.6, to complete the
debate on the Item.
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od)

On the Vote being taken, the Motion was declared

CARRIED

On the Vote being taken, the Main Motion was declared

CARRIED

MOVED by Tyler Munro, seconded by Trustee Kennedy, that Item 9d) be
adopted as follows:

Special Education Advisory Committee Sub-Committee for the Special
Education Plan received.

Time for business expired.

MOVED by George Wedge, seconded by Tyler Munro, that time be
extended by an additional 15 minutes, as per Article 12.6, to complete the
debate on the Item.

On the Vote being taken, the Motion was declared

CARRIED

On the Vote being taken, the Main Motion was declared

CARRIED

The Chair declared a ten-minute recess.
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Oe)

of)

The meeting resumed with Trustee Crawford in the Chair.

Trustees:

Non-Voting
Trustees:

External
Members:

MOVED by Deborah Nightingale, seconded by George Wedge, that Item

N. Crawford, Chair — In Person
A. Kennedy
D. Di Giorgio

M. de Domenico
N. Di Pasquale
I. Li Preti

George Wedge, Vice Chair
Lori Mastrogiuseppe
Sandra Mastronardi
Tyler Munro

Deborah Nightingale
Mary Pugh

Oe) be adopted as follows:

Accessibility of Public Meeting Rooms for Deaf and Hard of Hearing

Community received.

On the Vote being taken, the Motion was declared

MOVED by Trustee Kennedy, seconded by George Wedge, that Item 9f) be
adopted as follows:

The Toronto Catholic District School Board’s Response to the COVID-

19 Pandemic Crisis — May 7 Update received.

Time for business expired.
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99)

14.

14a)

MOVED by Sandra Mastronardi, seconded by George Wedge, that time be
extended by an additional 15 minutes, as per Article 12.6, to complete the
debate on the Item.

On the Vote being taken, the Motion was declared

CARRIED

On the Vote being taken, the Main Motion was declared

CARRIED

MOVED by George Wedge, seconded by Mary Pugh, that Item 99) be
adopted as follows:

Toronto Catholic District School Board Communication to Minister of
Education — SEAC Motion May 11, 2020 received.

On the Vote being taken, the Motion was declared

CARRIED

List of Communications

MOVED by George Wedge, seconded by Lori Mastrogiuseppe, that Item
14a) be adopted as follows:

Letter from Nipissing-Parry Sound Catholic District School Board and
Special Education Advisory Committee to Hon. Stephen Lecce
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14b)

14c¢)

regarding Minister’s Advisory Council on Special Education (MACSE)
received.

On the Vote being taken, the Motion was declared

CARRIED

MOVED by George Wedge, seconded by Mary Pugh, that Item 14b) be
adopted as follows:

Resignation of Sandra Mastronardi, Association Representative for
Autism Ontario received.

On the Vote being taken, the Motion was declared

CARRIED

MOVED by Mary Pugh, seconded by Tyler Munro, that Item 14c) be
adopted as follows:

Ontario’s Framework for Continued Learning received.

On the Vote being taken, the Motion was declared

CARRIED
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17.

17a)

17b)

18.

Annual Calendar/Pending List

MOVED by George Wedge, seconded by Lori Mastrogiuseppe, that Item
17a) be adopted as follows:

SEAC Annual Calendar received.

On the Vote being taken, the Motion was declared

CARRIED

MOVED by George Wedge, seconded by Lori Mastrogiuseppe, that Item
17b) be adopted as follows:

Pending List as at May 20, 2020 received.

On the Vote being taken, the Motion was declared

CARRIED

Adjournment

MOVED by George Wedge, seconded by Deborah Nightingale, that the
meeting be adjourned.

On the Vote being taken, the Motion was declared

CARRIED
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1

APPROVED MINUTES OF THE REGULAR MEETING OF
THE CATHOLIC PARENT INVOLVEMENT COMMITTEE
PUBLIC SESSION

VIRTUAL MEETING VIA ZOOM
HELD MONDAY MAY 11, 2020

Call to Order

The Chair called the Meeting to Order at 7:11PM and opened the
video/teleconferencing bridge.

The Chair indicated that the Board is still pending appointing a Recording
Secretary to CPIC. Minutes are being captured by the Chair.

Opening Prayer
Opening prayer was led by Trustee Tanuan.
Roll Call & Apologies

Trustees: T. Lubinski (W4)
G. Tanuan (W8)
N. Di Pasquale (W9)

Elementary Parent Members:
John Del Grande (W12), Chair
Joe Fiorante (W3), Vice-Chair
Jennifer Di Francesco (W1)
Natalia Marriott (W2)
A.J. Hepburn (W4)
Daniel Oliveira (W5/W)
Gus Gikas (W6)
Dan Kajioka (W7)
Jennifer Traer (W9)
Annalisa Crudo-Perri (W10)
Isabel Starck (W11/S)
Anthony Antinucci (W12)

Secondary Parent Members:
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7a)

2

Kathleen McGinnis (Central)
Geoffrey Feldman (West)

Staff: J. Wujek (Director Designate)
M. Sequeira (Parent Engagement Coordinator)
E. Szekeres-Milne (Communications)

Apologies were extended on behalf of Wendell Labrador (W8/W) and Katie
Piccinnini (OAPCE-Toronto)

Approval of the Agenda

MOVED by Natalia Marriott, seconded by Isabel Starck, that the draft
Agenda & Addendum as presented be approved.

By Unanimous consent, the Motion was declared
CARRIED
Declarations of Interest

None declared by Members present.

Approval & Signing of the Minutes of the Regular Meeting Held April
20, 2020 for Public Session

MOVED by Daniel Oliveria, seconded by Gus Gikas, that the minutes of the
meeting held April 20, 2020 be approved.

By Unanimous consent, the Motion was declared

CARRIED

Presentations & Reports from Committee Officials
Chair Report & Appendices

The Chair read the report and updated the Committee on advocacy work
CPIC has been undertaking with OAPCE-Toronto.
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7b)

9a)

10.
10a)

3

MOVED by Gus Gikas, seconded by Joe Fiorante that the report from the
Chair be received.

By Unanimous consent, the Motion was declared

CARRIED

Treasurer Report

MOVED by Joe Fiorante, seconded by Daniel Oliveria that the Report from
the Treasurer as of April 30, 2020 be received.

By Unanimous consent, the Motion was declared

CARRIED

Delegations

No delegations were registered or appeared before the Committee.

Unfinished Business & Matters Arising Out of Minutes
TCDSB 2020-2021 Budget Recommendations

The projected Grants for Student Needs (GSN) have not yet been released
by the Ministry of Education. The Board will be considering budget reports
throughout June. It was suggested that the Chair of CPIC add school block
budgets to any delegation being considered.

Joe Fiorante assumed the role of Chair.

Notice of Motion

From J. Del Grande (W12): PRO Grant Allocations

MOVED by John Del Grande, seconded by Gus Gikas that CPIC
recommend to the Board of Trustees:
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10b)

4

Whereas: PRO Grants allocations were made available to TCDSB schools
wards in Feb 2020

Whereas: Schools were not able to spend or schedule PRO Grant sessions
due to the COVID-19 lockdown.

Whereas: Schools have outstanding PIC grants that were not spent and will
likely to continue receive yearly PIC grants.

Whereas: School Communities need practical ideas & supports to best
utilize this grant.

Whereas: Learnings from the application process & forms need refinement
to ensure that schools have demonstrated the capacity and plans to
effectively spend the grant with continued priority towards EPAN
schools.

BE IT RESOLVED THAT:

1. The Pro-Grant Ward and school allocations for 2019-2020 school year be
rescinded.

2. That the funds be deferred to the 2020-2021 school year (subject to
approval by the Ministryof Education)

3. Arrevised application process for 2020/21 to come back in June be
recommended by CPIC.

By Unanimous consent, the Motion was declared

CARRIED

From J. Del Grande (W12): CPIC Recording Secretary Support

MOVED by John Del Grande, seconded by Daniel Oliveria that CPIC
recommend to the Board of Trustees:

Whereas: CPIC has undertaken efforts to reform its Committee with updated
Bylaws.

Whereas: CPIC aims to be a full statutory Committee of the Board.

Whereas: Public agendas should be produced with sufficient material to aid
Members in their meeting and being transparent to the community
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Whereas: Agenda preparation is taking an excessive amount of manual
preparation time from parent volunteers.

Whereas: Agendas for all other TCDSB committees are supported centrally.

Whereas: The TCDSB has invested in E-Scribe agenda software.

BE IT RESOLVED THAT:

1. Agendas for CPIC be compiled & distributed through E-Scribe with the
support of the TCDSB Recording Secretary.

2. The Chair/Vice-Chair of CPIC to approve the final agenda before
distribution consistent with in-force CPIC Bylaws.

3. Recording Secretary support be provided for creation of minutes of CPIC
starting September 2020.

By Unanimous consent, the Motion was declared

CARRIED

The Meeting continued with John Del Grande in the Chair

10c) From J. Di Francesco (W1): CSPC Email Lists

MOVED by Jennifer Di Francesco, seconded by Geoffrey Feldman that
CPIC recommend to the Board of Trustees for implementation by September
2020:

1.  Add a checkbox to annually collected parent consent/information
forms & the online soars system to Include a checkbox to allow parents
to consent to the sharing of their email with school’s school council

2.  That the TCDSB setup a working group to implement Procedures &
tools within the board’s email, communications and/or crm systems for
the purposes of allowing School Councils to effectively timely
communicate with parents of their school community while respecting
privacy & unsubscribe requests.
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A discussion took place and the following list of suggestions were made:

a) Correct the terms: SOAR and Catholic School Parent Council
b) Add CPIC as a recipient

¢) Add TCDSB staff as appropriate to the working group

d) Add TCDSB Email account

e) Add CSPC Chairs or CPIC reps

f) Add short-term and long-term plans

MOVED by Annalisa Crudo-Perri, seconded by Isabel Starck that the matter
be tabled and the Chair reword a draft motion after a brief recess.

The Chair declared a 10 minute recess.

The Meeting resumed at 8:56PM with John Del Grande in the Chair.

MOVED in AMENDMENT by Jennifer Di Francesco, seconded by
Geoffrey Feldman that the original presented motion be rescinded and
replaced with CPIC recommend to the Board of Trustees for implementation
by September 2020:

Whereas: The Ontario Education Act, Regulation 612/00 (School
Councils) Consultation with Parents s23. states: A school council shall
consult with parents of pupils enrolled in the school about matters
under consideration by the council.

Whereas: The Ontario Ministry of Education School Councils, A Guide for
Members (2001): states that: Characteristics of Effective School
Councils: Communicate with the community about their activities.

Whereas: School Council Chairs require means to timely communicate with
their school community on important issues of concern to parents or
activities of the council.

Whereas: The Alberta School Council Guide: Alberta School Councils'
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Association (2007) states: “Communication is the most useful tool to
get people interested in the work of school council. Letting parents
and community members know about school council meetings and
sharing information about school council decisions, directions and
activities helps keep them interested. - Collect and maintain a list of
parents’ names, addresses, phone numbers and email addresses. - Use
email to send meeting notices, event announcements, requests for help
and updates on school issues.”
Whereas: The Toronto District School Board of Trustees approved a

similar recommendation on Parent Email Sharing with School

Councils from PIAC (Parent Involvement Advisory Committee) in May

2019: “ That school registration forms include a checkbox to

allow parents to consent to the sharing of their email with school’s school

council to facilitate communication increased engagement by the school

councils with the school community. PIAC requests that this be

completed to be included in the 2019 Fall welcome packages to parents.

- Collect and maintain a list of parents’ names, addresses, phone numbers

and email addresses. - Use email to send meeting notices, event

announcements, requests for help and updates on school issues.”

BE IT RESOLVED THAT:

1. The TCDSB add appropriate checkbox(es) to the annually collected
parent consent/information form & the online SOAR system to allow
parents to consent to receiving communications via email directly from
their CSPC & CPIC (using only the respective [cspcchair/cpicchair]
@tcdsh.org accounts)

2. The TCDSB setup a working group made up of Board staff & parent
representatives to: implement procedures & tools (both addressing short-
term & long-term) using various systems for the purposes of allowing
school councils to effectively & timely communicate with parents of their
school community while respecting privacy & unsubscribe requests.
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8

By Unanimous consent, the Motion was declared
CARRIED

From I. Starck (W11S): Engagement of non-CSPC school parents

MOVED by Isabel Starck, seconded by Annalisa Crudo-Perri that CPIC
refer to the Communications & Parent Resource Standing Committee to
develop materials & best practices on “ideas to allow non-elected parents of
CSPCs the opportunity to engage, assist & help within their school
community’.

By Unanimous consent, the Motion was declared
CARRIED

Joe Fiorante assumed the Chair.

10e)

From J. Del Grande (W12): CPIC Meeting Broadcasts

MOVED by John Del Grande, seconded by Natalia Marriott that CPIC
recommend to the Board of Trustees:

Whereas: The COVID-19 school lockdown has required all school Board
committee meetings to occur virtually

Whereas: CPIC has basic access to tools & technology for facilitating virtual
meetings between its Members.

Whereas: The Education Act requires Parent Involvement Committee
meetings to be open to the public

Whereas: The TCDSB has facilities & technology to broadcast to the public

Whereas: The TCDSB recently broadcast the meeting for SEAC

Whereas: CPIC needs to keep the credentials & access to its meetings
private to prevent unauthorized individuals from entering and/or
disrupting the meeting.
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BE IT RESOLVED THAT:

That the Board facilitate broadcasting of virtual meetings of CPIC in a
similar fashion to the Board of Trustee meetings or other mutually agreeable
publicly accessible format.

By Unanimous consent, the Motion was declared

CARRIED

The Meeting continued with John Del Grande in the Chair

11.
11a)

12.
12a)

Communications Received
From Trustee Li Preti: Ward 3 Joint TCDSB-TDSB Event Flyer

Joe Fiorante spoke to the Committee on the origin of the Trustee meeting
and invited Members to share with their parent contacts who live in the area.

Program/Policy Consultation (Committee of the Whole)
Input into search for next TCDSB Director of Education

MOVED by Daniel Oliveria, seconded by Gus Gikas that CPIC recommend
to the Board of Trustees that The Board of Trustees engage parents in the
recruitment & selection of the next Director of Education for the TCDSB by
seeking input into the Director of Education profile.

By Unanimous consent, the Motion was declared

CARRIED
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12b) TCDSB Policy S.10

13.
13a)

13b)

MOVED by Joe Fiorante, seconded by Gus Gikas that the matter be deferred
to the next meeting of the Committee.

By Unanimous consent, the Motion was declared

CARRIED

Subcommittee & Special Committee Reports
Budget & Priorities Standing Subcommittee

MOVED by Joe Fiorante, seconded by Gus Gikas that the recommendations
of the Budget & Priorities Standing Committee on the revised surplus
allocation plan be approved.

By Unanimous consent, the Motion was declared

CARRIED

Conference & Events Standing Subcommittee

MOVED by Isabel Starck, seconded by Natalia Marriott that CPIC endorse
moving forward with a catalogue of webinar events and that proposed topics
be referred to the Events Coordinator.

By Unanimous consent, the Motion was declared

CARRIED
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13c)

11

Communications & Parent Resource Standing Subcommittee

13d) Making Your Voices Heard Special Subcommittee

15.

15a)

16.

17.

18.

19.

20.

No updates from Committee Chairs at this time - Meetings to be scheduled.

Reports from TCDSB Board Officials

Director-Designate for CPIC: Superintendent Wujek - Monthly Update

Superintendent Wujek gave an update on the TCDSB continued response to
COVID-19 and the shift to Learn-At-Home model. A revised framework
document is now available for parents.

Report from Trustee or Trustee Designate

Trustees Tanuan & Di Pasquale updated the Committee on matters before
the Board of Trustees.

Parent Member & Community Member Reports

No reports from Parent Members at this time.

Update from the Board on prior CPIC resolutions recommended

No outstanding CPIC recommendations.

Pending List

Pending list was reviewed and no corrections or changes were noted

Adjournment

MOVED by Geoffrey Feldman, seconded by A.J. Hepburn that the meeting
be adjourned.
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By Unanimous consent, the Motion was declared
CARRIED
The Meeting adjourned at 10:28PM

Glg—_ o

CPIC SECRETARY CPIC CHAIR
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EXECUTIVE SUMMARY

During the year, the Ontario Catholic School Trustees’ Association (OCSTA)
invited Catholic School Boards across the province of Ontario to submit
resolutions regarding important issues of a provincial nature that affect
Trustees for consideration at the OCSTA Annual General Meeting (AGM)
and Conference.

TCDSB resolved to submit three (3) resolutions to OCSTA for consideration
at the AGM and Conference, originally planned for April 30-May 2, 2020.
Given the Covid-19 Emergency Orders in Ontario, the AGM was rescheduled
in virtual format for June 27, 2020. The TCDSB resolutions, along with
resolutions from other Catholic District School Boards, are included in
Appendix A.

The status of the OCSTA 2019 Resolutions are presented in Appendix B.

The cumulative staff time required to prepare this report was 6 hours

PURPOSE

The purpose of this report is to provide the Board with the slate of resolutions
to be considered at the OCSTA 2020 Annual General Meeting so that Trustees
can make decisions on voting, and to review the submission of the TCDSB
resolutions entitled:

I. Resolution 2-20: OCSTA Membership Fee Structure;
Ii.  Resolution 5-20: Association Name Change; and
iii.  Resolution 22-20: Eco School Catholic Board Partnership.

BACKGROUND

According to the OCSTA guidelines for submission, resolutions that are
submitted to the AGM are required to be approved by the submitting Catholic
Board.

February 6, 2020 — At the Student Achievement and Well-being, Catholic
Education and Human Resources Committee, the Board approved sending
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three (3) resolutions to OCSTA for consideration at the Annual General
Meeting originally scheduled for April 30 - May 2, 2020.

March 17, 2020 — Given the Covid-19 pandemic and the provincial
government’s emergency orders, OCSTA sent a message postponing the 2020
AGM scheduled to be held in Ottawa on April 30 - May 2, 2020.

April 27, 2020 — OCSTA provided notice that the AGM would take place in
virtual format on June 27, 2020.

May 21, 2020 - OCSTA Executive Director sent a letter to Chair Martino
providing information about the grouping of resolutions to deal specifically
with the governance structure of OCSTA, and further committed to having
representation from the large boards on the ad hoc committee. The letter was
placed on the public Order paper of Regular Board-May 21, 2020.

May 28, 2020 — OCSTA sent a registration package to Catholic Trustees and

Directors for the 2020 Annual General Meeting and Conference, to be held
virtually on Saturday, June 27, 2020.

EVIDENCE/RESEARCH/ANALYSIS

1. For the 2020 OCSTA AGM and Conference, approved resolutions from
Catholic District School Boards were submitted in early February 2020, and
then OCSTA’s Resolutions Committee reviewed the resolutions and offered
recommendations on the best way to meet their intent.

2. The following recommendations and implications are set out below:

a.

The Resolutions Committee will study the resolutions and offer
recommendations on the best way to meet their intent. The recommendations
and their implications are:

Approve - The direction given in the “therefore be it resolved” section of
the resolution will be carried out.

Approve and refer to the..... committee for appropriate
implementation - The resolution will be forwarded to the designated
committee for implementation.
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Vi.

Receive and refer to the ..... committee for study - The resolution will
be forwarded to the designated committee for study. Following the study
and receipt of the committee’s recommendation, the Board of Directors
will determine whether or not the resolution will be implemented.

Not support - No action will be taken.

No recommendation - The committee is not making any
recommendation with respect to the resolution.

No action required - The intent of the resolution has been met. No
further action will be taken.

3. Resolution A-20 is a substantive review of the OCSTA Constitution:
Amendments to the “Amended and Restated By-law Number 2019-01, A By-
law Relating Generally to the Conduct of Its Affairs” (“OCSTA By-Law™)

Vi.

The remaining 22 resolutions have been arranged into 6 categories:

Resolutions #1-6 - That OCSTA develop an Ad Hoc Committee
comprised of up to 7 members of the OCSTA Board of Directors to
consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.

Resolutions #7-11 — Recommend: Approve

Resolutions #12-15 — Recommend: Approve and Refer to the Political
Advocacy Committee

Resolutions #16-17 — Recommend: Receive and refer to the Labour
Relations Committee

Resolutions #18-21 — Recommend: Receive and refer to the Political
Advocacy Committee

Resolution #22 — Recommend: Approve and refer to the Catholic
Education and Trustee Enrichment Committee
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TCDSB RESOLUTIONS

5. The following resolutions were submitted to OCSTA by the TCDSB through
Board resolution. Past practice would see all Trustees voting in favour of its
resolutions.

A. Resolution #2-20 OCSTA Membership Fee Structure
Moved by: Trustee de Domenico
Seconded: Trustee Li Preti

Therefore be it Resolved that:

OCSTA commission a study to be conducted by an independent organization to
research and recommend how OCSTA determines its membership fees with the
view of bringing greater equity to the fees between all Boards.

Be it Further Resolved that:
The report be delivered to the membership in time for the 2021 Annual General
Meeting.

OCSTA Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of
the OCSTA Board of Directors to consider and research resolutions 1-6 and
other governance and operating issues relating to OCSTA.

B. Resolution #5-20 Association Name Change
Moved by: Trustee Kennedy
Seconded: Trustee Martino

Therefore be it Resolved that:

OCSTA conduct a full consultation and provide members with options for a
name change reflecting the true purpose of the Association in time for the 2021
Annual General Meeting.

OCSTA Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of
the OCSTA Board of Directors to consider and research resolutions 1-6 and
other governance and operating issues relating to OCSTA.
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C. Resolution #22-20 Eco School Catholic Board Partnership
Moved by: Trustee Di Pasquale
Seconded: Trustee Rizzo

Therefore be it Resolved that:
Ontario Catholic School Boards collaborate and share best practices on getting
schools Eco School certified.

Be it Further Resolved that:
This motion be referred to the OCSTA Catholic Education and Trustee
Enrichment Committee for implementation.

OCSTA Committee Recommendation
Approve and refer to Catholic Education and Trustee Enrichment Committee.

6. In the past, the Board has deliberated its position on the resolutions to inform
the voting process at the AGM.

E. METRICS AND ACCOUNTABILITY

1. OCSTA reports on the outcome of the Resolutions at the conclusion of the
Annual General Meeting.

F. CONCLUDING STATEMENT

This report is for the consideration of the Board.
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Ontario Catholic School

Trustees Association

2020 ANNUAL GENERAL MEETING

RESOLUTIONS
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Ontario Catholic School

Trustees Association

Our Mission

Inspired by the Gospel, the Ontario Catholic School Trustees’ Association provides the
provincial voice, leadership and service for elected Catholic school trustees to promote
and protect publicly funded Catholic education in Ontario.

Our Vision

Ontario is enriched by a publicly funded Catholic education system governed by locally
elected Catholic school trustees who serve with faith, commitment and compassion.
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Explanation of Committee Recommendations
& Resolution Session Procedures in a Virtual Meeting Atmosphere

Resolution sessions will be conducted using “Robert’s Rules of Order” and the provisions of the
OCSTA Constitution. The chairperson of the session will ensure compliance with their rules.

Explanation of Committee Recommendations

The Resolutions Committee will study the resolutions and offer recommendations on the best way to meet
their intent. The recommendations and their implications are:

i. Approve
The direction given in the “therefore be it resolved” section of the resolution will be carried out.

ii. Approve and refer to the ..... committee for appropriate implementation.
The resolution will be forwarded to the designated committee for implementation.

iii. Receive and refer to the ..... committee for study.
The resolution will be forwarded to the designated committee for study. Following the study and
receipt of the committee’s recommendation, the Board of Directors will determine whether or not
the resolution will be implemented.

iv. Not support
No action will be taken.

v. No recommendation
The committee is not making any recommendation with respect to the resolution.

vi. No action required
The intent of the resolution has been met. No further action will be taken.

Resolution Session Virtual Procedures

Delegates wishing to speak to a resolution must “Raise their Hand” virtually. The delegate’s
microphone will be unmuted and they will be called upon to state their name and the name of their
respective Board.

The mover of a resolution will have the opportunity to be the first and last to speak to that resolution.
Other trustees may speak once to a resolution.

The chairperson may declare a motion out of order giving the reasons for doing so. The chairperson’s
decision may be challenged by a majority vote of those voting delegates at the session when the vote is
called.

Voting on resolutions including, proxies, will be conducted by a virtual “Raised Hand” after each
resolution is presented and discussed.

Note Re Quorum: Quorum for the transaction of business at any meeting of the Members shall require

the presence in person (virtually) or by proxy of not less than a total of forty (40)
current Members. ”
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Grouped Resolutions

a. the chair of the session will ask for a mover and seconder to approve the grouping of various
related resolutions.

b. the chair of the session will ask for movers and seconders for the committee recommendation for
each group.

c. delegates will vote on the committee recommendation for each group.

Delegates may request that any resolution(s) be removed from a “group” to be handled individually.
These will be addressed when the group from which they have been removed has been dealt with.

Resolutions Handled Individually

A. Resolutions with committee recommendations

1. The chair of the session will announce the resolution number and the name of the sponsoring
board:

o the chair will call for the sponsoring board to move and second the committee
recommendation;
O delegates will speak to the committee recommendation;
0 delegates will vote on the committee recommendation.
2. If the sponsoring board does not move the committee recommendation:
O the chair will call for the sponsoring board to move their original resolution;
O delegates will speak to the resolution;
0 delegates will vote on the resolution.
3. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.
B. Resolutions without committee recommendations
1. These resolutions will be handled as follows:
a the chair will call for the sponsoring board to move their original resolution;
0 delegates will speak to the resolution;
0 delegates will vote on the resolution.
2. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.

C. Amendments

Amendments relate to the “therefore be it resolved” section of the resolution and must be submitted in
writing to the chairperson, through the Q & A Chat feature of the webinar.

The chairperson will consider the amendment and, if necessary, discuss it with the parliamentarian or
others to ensure that it is clearly understood.
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the chair will read the amendment;

delegates will speak to the amendment;
delegates will vote on the amendment;

delegates will vote on the resolution as amended.

OD0 0D

If the amendment is defeated:

0 delegates will be asked to speak to the original resolution;
a delegates will vote on the original resolution.

D. Members’ Discussion Rights
Under Article 5.11 (Members Discussion Rights), a Member may raise a matter for discussion at the
Annual General Meeting. Subject to the provisions in Articles 5.10 to 5.10.5, and 5.11, the item may
be addressed, and may be referred to a committee of OCSTA for further consideration, but it shall not
be put to a vote at the meeting at which it has been raised.

If the Member continues such discussion for three minutes or more, the Chair of the meeting may
interrupt the Member and permit others to speak and/or make any subsidiary motion related thereto.

Revised May 22, 2020
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Moved by:
Seconded by:

Topic:

RESOLUTION A-20

Patrick Daly OCSTA Board of Directors
Michelle Griepsma
Amendments to the “Amended and Restated By-law Number 2019-01,

A By-law Relating Generally to the Conduct of Its Affairs”
(“OCSTA By-Law”)

Whereas:

And Whereas:

And Whereas:

And Whereas:

the Halton CDSB now has an enrolment in excess of 35,000 FTE students,
which meets the criteria for constituting a separate Region and such a
Region is entitled to select one (1) Regional Director;

on December 6, 2019 the Board of Directors approved a motion to amend
the By-Laws to alter the boundaries of Region 11 and designate an
additional Region 13, and to clarify the completion of term of the two
Regional Directors elected in Region 11 in 2019;

on December 6, 2019 the Board of Directors approved a motion to amend
Article 5.11 (Members’ Discussion Right) of the OCSTA By-Laws to
reflect the intent and consistency with the wording of the Explanation of
Committee Recommendations & Resolution Session Procedures;

on February 7, 2020, by resolution # A-20, the Board of Directors
approved amendments to the OCSTA By-Law to reflect such changes in
Regions and Members’ Discussion Right, subject to confirmation by the
Members at the next meeting of the Membership;

Therefore be it Resolved:

that the OCSTA Amended and Restated By-Law Number 2020-01 is hereby confirmed by the
Members, as set out in Schedule 1 to this Resolution.

Committee Recommendation

Approve.

Page 47 of 142



Schedule 1 to Resolution A-20
Amended and Restated By-law Number 2020-01
A By-law Relating Generally to the Conduct of Its Affairs

Ontario Catholic Schoolé

: Trustees Association,

§Ontario Catholic Sg:hoolé
. Lnustess Assodiarion . 2

Amended and Restated

By-law Number 2020-01

A By-law Relating Generally to
the Conduct of Its Affairs

46564957.1

Page 48 of 142




Schedule 1 to Resolution A-20
Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION

AMENDED AND RESTATED BY-LAW NUMBER 2019- 1

A By-law relating generally
to the conduct of the affairs of the
ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION

TABLE OF CONTENTS

0. INTRODUGCTION ...ttt ssssssssssnsnsnnes 1
0.1 PREAMBLE ... 1
0.2 L0 = | O 5 T 1
1. LN I L = 17N I8 ] 2
1.1 Meaning Of WOIAS.......couuiiiii e e e et e e e e e eannes 2
1.2 SEVEIADIIILY ... e e 4
2 HEAD OFFICE ...ttt 4
2.1 Location of Head OffiCe..........ccouviiiiiiiiiii 4
2.2 Establishment of Provincial Office by Dir€Ctors .............cccvvvviiiiiiiiiiiiiiiiiiiiiiieceee 4
3 COAT OF ARMS AND CORPORATE SEAL ....cooviiiiiiiiiiieeeeeeeeee 4
3.1 (70T o) AN 1 0 1 PP 4
3.2 Y= | 4
4, MEMBERSHIP ... e e e e e e e e et e e e aaas 4
4.1 Class of MEMDBEISNID ....coc i e e 4
4.2 Membership EGIDIItY ........coiii e e e 5
4.3 Membership FEe ... 5
4.4 Reinstatement of Membership ... e 5
4.5 Transferral of MembErship ......ccoooo i e 5
5. MEETINGS OF MEMBERS. ........ouuuuiiiiiiiiiiiiiiiiiiibeasesaseeeesssesessanssssnnnsssnnssnnnes 6
5.1 MiNiIMUM REQUITEMENT .....uuei e e e e e e e et e e e e e eaeannns 6
5.2 Date, Time and Place Of MEELINGS ......coiiiiiiiiieiiiiie e e e e e e e e eaeees 6
5.3 AdMISSION 10 MEELINGS ...cvviiiii i e e e e e e e 6
54 Member Eligibility t0 VOte.......ccoiiiie e 6
5.5 Voting DY MEMDEIS ... 6
5.6 2 7= ][ P SUSSPPPPRPIN 7
5.7 PrOXY VOUING ..o e ettt e e e e e e e e e eatata e e e eeeeeenees 7
5.8 Business at Annual Meetings ... 8
5.9 ReSOIUtIONS frOM CDSBS ... iiiiiieeiicee et e e e e et s e e aaeeeannes 8
5.10 Members’ Proposal Right...........coooiiiiiiiii 9
5.11 Members’ Discussion Right............cooooiiiii 10
5.12  Special MEETIINGS......cciiiiiiiiiiiiieee e 10
L0 G Vo | o 101 o 10 0= | € 10
46564957.1

Page 49 of 142




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20

Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

General-Werking By-taw-2019-1
Table of Contents page iii
L0 @ 10 o] (U1 o o DU TOPPPTTR 10
5.15 Effect of LOSS Of QUOIUM .....cooiiiiiiiiiiiiiii e 1011
5.16  NOUICE Of MEELINGS ... oo e e 11
5.17 Appointment of Returning OffiCer ... 11
5.18 Authority of Returning OffiCer.........ooiiiiiiii e 11
6. R ] 1 N 12
6.1 Criteria for Determining Regions and Representation .............cccccceevieeeeiveeiiinnnnn. 12
6.2 No Early Termination ......ooooooooooooioiiiio 12
6.3 DiVISION iNtO REGIONS ... 12
6-36.4 Regions t0 Create OffiCES ......uuuuuiuiiiiiiiiiiiiiiiiiiiiii i eneeane 13
L ST AN 0= oo |41 o R 13
6.56.6 Alteration of Regional Boundaries for Other Reasons.........ccccevvvvevvvivninneeennn. 1314
7. BOARD OF DIRECTORS......uuuuuuutuiutuutiinunninueeinasaensaessaeaasssesasassssassessssssssssssesnssnssssssssnnes 14
7.1 Board COMPOSItION ......ccooiiiiiiiiii 14
7.2 Director ENGIDIlILY ........ooouiiiii e e 14
7.3 Election of President and Vice President ..........ccccccciiiiiiiiiie 1514
7.4 Selection Process for Regional DIr€CIOIS .........uuuuuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiniiineeeenneees 15
7.5 Failure to Agree upon Regional Director Selection Process.........ccccccccvvveeeneennn. 15
7.6 CCSTA REPIESENIALIVE ... .uuuuiiiiiiiiiiiiiiiiiiiiiieieeaaeebaeeeeasseeeeeeeeeresaesreeserssesnesnnnnes 1615
7.7 JLIC= 1011 =T o PR 16
7.8 [V = 1= T ol 1 S 16
7.9 Remuneration of DIFECIOIS ........oovviiiiiiii 17
% X O = ¢ o PP PO P PP PUPPPRTR 17
7.11  Limit 0N Term Of OffiCe.....uuuuiiii e 17
7.12 Nomination for President and Vice President...........ccccccvvvvvviiiiiiiiiiiiiiiiceeeee, 1817
7.13 Standard of Care Of DIr€CIOIS .......ccovviiiiiiiiiiii e 18
8. BOARD MEETINGS ...ttt ssssssssssssssssssssssnsnnssnnne 1918
8.1 (O] 01110 [T 01 F= 112 1918
8.2 CalliNg Of MEELINGS ...ttt senenne 19
8.3 Regular MEELINGS.......cooiiiiiiiii 19
8.4 Place Of MEELINGS ... .ciieeiiiiiei e e e e e e e e 19
8.5 Quorum for Meeting Of DIF€CIOIS ........uuuuiiiiiiiiiiiiiiiiii e 19
8.6 Meetings by Electronic ConferencCe...........ccccccvviiiiiiiiiiii 2019
8.7 V0] 1] o [PPSR 20
8.8 WItteN RESOIULIONS ... 20
8.9 Notice of Meetings Of DIr€CIOIS .........ccovviiiiiiiiiii 20
9. CONFLICT OF INTEREST ...ttt e e et e e e eean 21
9.1 Disclosure REQUITEd..........cooiiiiiiiiiii 21
9.2 TimING Of DISCIOSUIE ... 21
9.3 DU 1 N1 (=T g B ETod [0 ] U ] = 22
10. OFFICERS OF THE CORPORATION .....cciiiiiiiiieeeeeeeeeeeeee ettt 22
(0 A O ) 1Tt =SSR 22
10.2 Standard of Care of OffiCErS .......uuuiiiiiiiii e 22
10.3  Duties Of the PreSideNnt........cooi i e e e e e e e eeeeees 22
10.4 Duties of the Vice PreSident...... ... e e e eeeees 23
46564957.1

Page 50 of 142




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20

Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

General-Werking-By-law—2019-1
Table of Contents page iv
10.5 Absence of President and Vice PreSident .......coouevieiieiiiiiiiiiiieeeeeeee e 23
10.6 DutieS Of EXECULIVE DIrBCIOI ... ..cccun it e e 23
10.7  OthEr OffiCEIS ...uuiiiiiiiiiiiiii bbb snesnnne 2423
10.8 BONdiNG Of OFfiCEIS .....uuuiiiiiiiiiii e 24
10.9 Appointment and Duties of Chaplain.............ccccoooiiiiiiiiiii e 24
11. COMMITTEES OF THE BOARD ....ouiii ettt et e e e e e eeeaas 24
11.1  EXECULIVE COMIMITIEE ...uiiiti it ce et e e e et e et e e e e e e e e et e eeaneaes 24
11.2  Committees GENEIAlY .......ccceiiieeiiie e e e e e e e aaanes 24
11.3  Limits on Authority of COMMItIEES..........uuumiiiiiiiiiiiiiiiii e 2524
11.4 Rules Governing COMMIIIEES .....uuuuiiiie e eeecee e e e e e et eaeeeaanees 25
12. PROTECTION OF DIRECTORS AND OFFICERS ...t 26
12.1 Directors’ and Officers’ Liability EXCIUSION .............ccoiiiiiiiiiiiiecieie e 26
12.2  Pre-Indemnity CONSIAErationS .........coiieiiiiiiiiiiieie e eee e e e e e e e e eaaees 26
12.3 Indemnification of Directors and OffiCerIS......oiuiiuiiiiiiiiiieeeee e 27
2 R 1 o S U = T (o P 28
13. CORPORATE RECORDS ...ttt et e et e et e e e e et e e e e eeaas 28
13.1 ReqUIrEd RECOMS ....cuuiiiiiii ittt e e ettt e e e e e e e e e e et e e e e aeaeeeanes 28
13.2 Directors’ ACCESS t0 RECOIAS ........ciiviiiiii e 29
13.3  Members’ ACCESS t0 RECOIMAS.......iiveiii e 29
14. EXECUTION OF DOCUMENTS ... oottt e et e et e et e e e e eaa e e s eaes 29
14.1 Cheques, Drafts, NOIES, ELC.......uuuuiiiiieiiiiiiiiiiiis e et e e e e e e e e aeeenes 29
S I To Tox U] 4 1= ] £ P 29
14.3 BOOKS & RECOIS ....uiiieiiii ettt e e e e e et e e et e s e e saeeeaaneans 29
15. BANKING ARRANGEMENTS ... et e e et e e e e e s st e e eaeees 30
15.1  Designation Of BANKEIS..........uuuuuuiiiiiiiiiiiiiiiii e 30
15.2  DEPOSIt Of SECUITIES ......uuuiiiiiiiiiiiiiiiii bbb eeennee 30
16. L AN N[O A R o A P 30
16.1 Determination Of FISCAl YEAN .....ccuiiee i 30
17. F AN 0 T 1 1 30
17.1  AppointMENt OF AUGITOL ......uuuiiiiiiiiiiiiii e eeeenee 30
18. N L 1 31
S 70 R |V, =Y 1 T Yo o) N[ £ TSR 31
18.2 Presumed Address of a MEMDET.........couueiiiiiie e 31
18.3  COMPULALION OF TIMIE... ettt sennnees 31
18.4  OMISSIONS AN ETTOIS ..iivuieiieeiee ettt e et e e e e et e et e et e et e e e e e s e e areraeesnas 31
19. Use Of RODEIT'S RUIES OF OFUEI ... 32
20. AMENDMENT TO THE BY-LAWS ..ottt e e e e eens 32
21. REPEAL OF PRIOR BY-LAWS ...ttt e e et e e e et e e e 32
211 REPEAI ... i 32
21.2  EXCEPUON ..ot 32
2 TG T (0 ) V71 o 32
46564957.1

Page 51 of 142




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20

Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

Table of Contents page v

22. L T O I LY N 5 A I
221 COMING N0 FOICE.. i e

46564957.1

Page 52 of 142




Schedule 1 to Resolution A-20
Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION

WHEREAS the Ontario Catholic School Trustees’ Association (hereinafter the “Corporation”)
was incorporated by Letters Patent issued under the Ontario Corporations Act and dated July
30, 1969 as amended by Supplementary Letters Patent dated July 11, 1979; June 18, 1997,
and January 24, 2002;

AND WHEREAS it is considered expedient to enact a new General By-law relating generally to
the conduct of the affairs of the Corporation, which complies with the requirements of the
Ontario Corporations Act and will comply with the Not-for-Profit Corporations Act when the latter
comes into force, and repeals all former By-laws of the Corporation;

BE IT THEREFORE ENACTED and Amended as By-law 20192020-1 of the Corporation as
follows:

0. INTRODUCTION
0.1 PREAMBLE

The wisdom, sacrifices and strivings of dedicated Canadians have created and
preserved for us a school system that offers a God-centred vision of life, shaped
by Jesus and his gospel, and open to the signs of the times under the guidance
of the Holy Spirit.

The Corporation dedicates itself to the preservation of a school system in this
province conceived in this belief and dedicated to this truth. To achieve these
ends, the following shall be the objectives of the Corporation.

0.2 OBJECTS
Whereas the Objects of the Corporation are:

1. TO maintain the constitutional rights of Roman Catholic School Boards
and their supporters;

2. TO recommend improvements in the legislation and regulations affecting
the Roman Catholic Schools of Ontario;

3. TO assist Catholic boards in attaining the highest standards in the
operation of such schools by offering a medium for the exchange of
information and the development of consensus among them;

4. TO promote knowledge of and appreciation for the aims and objectives of
Catholic schools through conferences, meetings, exhibitions, research,
publication of studies and the presentation of statements;

5. TO participate with organizations and authorities, including the Catholic

Bishops of Ontario, in elaborating and advancing mutually agreeable
policies in favour of Catholic education;
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6. TO cooperate in other relationships established to pursue progress in
education;
7. TO encourage local, regional, diocesan, provincial and national initiatives

and support and/or sponsor programs apt to strengthen the competence
and commitment of Catholic school trustees;

8. TO accept donations, gifts, legacies, bequests and grants in support of
the aforesaid objects;

9. TO engage or participate in provincial labour negotiations on behalf of its
Member Boards, or pursuant to legislation.

1. INTERPRETATION

1.1 Meaning of Words

In this By-law and in all other By-laws and resolutions of the Corporation, unless
the context otherwise requires:

1.1.1 the singular includes the plural;
1.1.2 the masculine gender includes the feminine;

1.1.3 “Act”, unless qualified by the word “Education”, means the Corporations
Act, R.S.0. 1990, c.C.38, as amended from time to time;

1.1.4 “Annual Meeting” shall mean a meeting of the Members, as defined in
Section 5.1 herein;

1.1.5 “Articles” means any document or instrument that modifies the letters
patent of the Corporation, including supplementary letters patent, restated
articles of incorporation, articles of amendment, articles of amalgamation,
articles of arrangement, articles of continuance, articles of dissolution,
articles of reorganization, or articles of revival;

1.1.6 “Board” shall mean the Board of Directors for the Corporation;

1.1.7 “CCSTA” means the Canadian Catholic School Trustees’ Association;

1.1.8 “CDSB” means a Catholic District School Board in the Province of
Ontario;

1.1.9 “Committee” means any committee of the Board established pursuant to
this By-law but does not include the First Nation Trustees’ Advisory
Council;

1.1.10 “Corporation” means Ontario Catholic School Trustees’ Association;

1.1.11 “Director” includes Elected and Regional Directors;
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1.1.12 “FTE” means full time equivalent number of students calculated in
accordance with Ontario Ministry of Education formulae;

1.1.13 “Government Regulations” means the regulations made under the Act
or the ONCA, as applicable, as amended, as restated or in effect from
time to time;

1.1.14 “Member” means an individual who is a Member of the Corporation, as
defined in Section 4.1 of this By-law;

1.1.15 “ONCA” means the Not-for-Profit Corporations Act, S.O. 2010, c.15, as
amended from time to time;

1.1.16 “Ordinary Resolution” means a resolution submitted to a meeting of
Members and passed at the meeting, with or without amendment, by at
least a majority of the votes cast, or consented to by a Written Resolution
of the Members;

1.1.17 “Past President” means the person who is qualified as a Director, whose
term of office as President has most recently expired, and who is willing
to serve as such;

1.1.18 “President”, following the coming into force of the ONCA, means the
Chair of the Board within the meaning of the ONCA;

1.1.19 “Poll” includes a vote in any written form;

1.1.20 “Record Date” means the date as of which the current membership of the
Corporation is determined, which shall be fifty (50) days prior to the event
or action to which the Record Date relates?;

1.1.21 “Region” means a CDSB or group of CDSBs so designated for the
purpose of selecting Regional Directors;

1.1.22 “Regional Director” means a Regional Director described in Section 6.1;

1.1.23 “Resolution” shall mean an Ordinary Resolution unless this By-law or the
Act specifies otherwise;

1.1.24 “Special Meeting” shall mean a meeting of the Members as defined by
Section 5.12 herein;

1.1.25 “Special Resolution” means:

1.1.25.1 while the Act is in force, a resolution approved by the Board and
confirmed, with or without variation, by two-thirds (2/3) of the vote

1 Under S.54(1) of the ONCA, the record date must be less than 50 days prior to the event or action to

which it relates.
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cast at a meeting of Members called to consider the Special
Resolution, or by the consent in writing of all of the Members; and

1.1.25.2 following the coming into force of the ONCA, a resolution
submitted to a Special Meeting duly called for the purpose of
considering the resolution and passed at the meeting, with or
without amendment, by at least two-thirds (2/3) of the votes cast,
or consented to in writing by each Member of the Corporation
entitled to vote at a meeting of the Members or by the Members’
attorney.

1.2 Severability

) Each of the provisions of this By-law shall be
independent and severable, and the invalidity or
unenforceability in whole or in part of any one or
more of such provisions shall not be deemed to
impair or affect in any manner the validity,
enforceability or affect the remainder of the By-law,
and in such event all the other provisions of this By-
law shall continue in full force and effect as if such
invalid provision had never been included herein.

2. HEAD OFFICE

2.1 Location of Head Office

The head office of the Corporation shall be in the City of Toronto in the Province
of Ontario, and at such place therein as the Board may from time to time
determine.

2.2 Establishment of Provincial Office by Directors

(2 The Board shall provide for a provincial office and
staff to be named, remunerated, and in all things,
supervised by the duly elected Officers of the
Corporation and in accordance with the
requirements of this By-law.

3. COAT OF ARMS AND CORPORATE SEAL
3.1 Coat of Arms
The official Coat of Arms of the Corporation shall be that approved by the

Executive in 1955 - a facsimile whereof is appended hereto, and the motto of the
Corporation shall be “Primo Prima” - “First Things First”.
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3.2 Seal

(3) The seal, an impression whereof is stamped in the
margin hereof, shall be the corporate seal of the
Corporation.

4. MEMBERSHIP

4.1

4.2

4.3

Class of Membership

The Corporation shall have one class of Members.

Membership Eligibility

Subject to Section 0 of this By-law, all individuals who are currently elected
Trustees of a CDSB shall be ex officio Members of the Corporation.?

Membership Fee

The Board shall, from time to time, fix the annual membership fee and any
additional assessment fees, which shall be payable by the CDSBs of which the
Members are, respectively, Trustees.

Termination of Membership

A membership ceases to exist when:

43.1

4.3.2

the Member ceases to be eligible under a provision of the Act or this By-
law;

the CDSB for which the Member is a Trustee fails to submit the annual
membership fee and any assessment fees within ninety (90) days of
receiving notice of the amount due;

4.3.2.1 provided that the Board in its discretion may by resolution extend

4.3.3

444

4.4.5

such time limit;
the Corporation is liquidated or dissolved.®

The termination of a membership for any reason does not affect the
responsibility or the liability of their CDSB for payment on the Trustee’s
behalf of any membership fees or other assessment outstanding at the
time of termination.

The rights of a Member, including any rights in the property of the
Corporation, cease to exist on termination of the membership.*

2 Allowable under S.48(2) of ONCA

3

These subsections are included to make applicable the operation of S.50(1) of the ONCA.
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4.4 Reinstatement of Membership

Any Member whose membership has been terminated due to the non-payment of
a fee or assessment shall be reinstated without further formality upon receipt by
the Corporation of the amount due.

45 Transferral of Membership

(4) Membership is not transferrable.

5. MEETINGS OF MEMBERS

51 Minimum Requirement

The Corporation will hold at least one (1) meeting per year of the Members, and
that shall be the Annual Meeting. Special Meetings shall be held as provided in
Section 5.12 of this By-law.

5.2 Date, Time and Place of Meetings

The Annual and any Special Meetings of the Members shall be held at such time
and on such day as the Board shall appoint, at the Head Office of the
Corporation or elsewhere in Ontario as the Board may determine.

53 Admission to Meetings

Meetings of the Members shall be open only to:

5.3.1 Members eligible to vote, as defined by Section 5.4 herein;

5.3.2 Directors;

5.3.3 The auditor, if an Annual Meeting;

5.3.4 such other persons who are entitled or required under any provision of
the Corporations Act or the ONCA (as applicable), the Articles, and/or By-
Laws of the Corporation;

5.3.5 CDSB Directors of Education; and

5.3.6 CDSB Student Trustees and other Persons, if admitted at the invitation of
the Chair or by Resolution of the Members.

54 Member Eligibility to Vote

Only those Members who are Trustees of CDSBs which have paid the annual
membership and any outstanding assessment fees as of the Record Date, will be
eligible to vote at a meeting of the Members.

4 This sentence is included to make applicable the operation of S.50(2) of the ONCA.
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5.5

5.6

57

Voting by Members

5.5.1 The method of voting at any meeting of Members shall be determined by
the chair of the meeting prior to any vote being taken. Each Member shall
have one (1) vote on each question raised at any meeting of the
Members, and all questions shall be determined by Ordinary Resolution,
unless otherwise required by the By-Law, the Corporations Act or the
ONCA (as applicable). In the case of an equality of votes, the vote shall
be deemed to have been lost.

5.5.2 Notwithstanding registration at a meeting, no Member shall be entitled to
vote at meetings of the Corporation unless present at such meeting in
person or by proxy; for the purposes of this Section 5.5, a person is not
present at the meeting unless the person (or the proxy) is physically
present in the room or other space (including overflow space) in which the
meeting is conducted;

5.5.3 At all meetings of Members every question shall be decided by a show of
hands unless otherwise required by the By-Law, the Corporations Act or
the ONCA (as applicable), or unless a ballot is required by the chair of the
meeting or requested by any Member. Whenever a vote by show of
hands has been taken upon a question, unless a ballot is requested, a
declaration by the chair of the meeting that a resolution has been carried
or lost by a particular majority and an entry to that effect in the minutes of
the Corporation is conclusive evidence of the fact without proof of the
number or proportion of votes recorded in favour of or against the motion.

Ballot

A Member can demand a ballot during the meeting either before or after any vote
by show of hands. If at any meeting a vote by ballot is requested on the election
of a chair, it must be taken forthwith without adjournment. If a vote by ballot is
requested on any other question, it shall be taken in the manner and time as the
chair of the meeting directs. The result of a vote by ballot shall be deemed to be
the resolution of the meeting at which it was requested. A request for a vote by
ballot may be withdrawn at any time prior to the taking of the ballot.

Proxy Voting

Every Member entitled to vote at a meeting of the Members may by means of
proxy appoint a proxyholder, or one or more alternate proxyholders, as the
Member’s nominee to attend and act at the meeting in the manner and to the
extent and with the authority conferred by the proxy, the ONCA, and the
Government Regulations.

A proxy must be:

5.7.1 inwriting;

5.7.2 signed by the Member or the Member’s Attorney,
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5.8

5.7.3 Dbe deposited with the Secretary of the Corporation no later than forty-
eight (48) hours, excluding Saturdays and holidays, before any meeting
or continuance of an adjourned meeting of the Members;

5.7.4 in such form as the Board prescribes; and

5.7.5 meet any additional requirements of the Corporations Act or regulations
or the ONCA or regulations (as applicable).

A proxy shall only be valid at the meeting in respect of which it is given, or if that
meeting is adjourned, at the meeting that continues the adjourned meeting.

A proxy may be revoked by a Member by depositing a written and signed
revocation which must be received at the registered head office of the
Corporation at any time up to and including the last business day before the
meeting at which the proxy is to be used, or by depositing same with the chair of
the meeting on the day of the meeting.

The Corporation shall send, or otherwise make available, the form of proxy to
each Member who is entitled to receive notice of the meeting concurrently with or
before giving notice of the meeting.®

Business at Annual Meetings

Annual Meetings shall be called by the Board and shall be held no later than
fifteen (15) months after the preceding Annual Meeting on such a day and place
as the Board shall determine.®

The agenda for the Annual Meeting shall include the following matters of
business:

5.8.1 consideration of the minutes of the previous Annual Meeting;
5.8.2 consideration of any proposed By-law amendments;

5.8.3 consideration of Resolutions submitted by CDSBs in accordance with
Section 5.9;

5.8.4 consideration of the financial statements of the Corporation;
5.8.5 appointment of the auditor:
5.8.6 approval of the auditor’s report;

5.8.7 election of the President, Vice President, and CCSTA Representative, if
an even-numbered year;

5 Required under Part VI of the ONCA
¢ Required under S.52(1) of the ONCA
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5.9

5.10

5.8.8 introduction of Regional Directors present; and
5.8.9 any Members’ proposals, received in accordance with Section 5.9 herein.

Resolutions from CDSBs

Any CDSB may submit a Resolution for consideration at an Annual Meeting to
address any challenge or opportunity which affects Catholic education in Ontario,
subject to the following:

5.9.1 each such Resolution shall have been received at the Head Office of the
Corporation not less than sixty (60) days prior to the date of the Annual
Meeting;

5.9.2 each such Resolution shall have been considered and reported upon by a
Committee of the Board, or by the Board of Directors;

5.9.3 each such Resolution shall be circulated among all CDSBs not less than
thirty (30) days prior to the Annual Meeting;

5.9.4 each such Resolution shall be included in the notice of the Annual
Meeting; and

5.9.5 no such Resolution shall be acted upon unless approved by a majority of
the votes cast at an Annual Meeting.

Members’ Proposal Right

Through their CDSB, any Member entitled to vote at an Annual Meeting may give
the Corporation notice of a proposal which the Member would like to have
considered at the meeting.’

Provided that the proposal is received at least sixty (60) days prior to the date of
the meeting, the Corporation shall refer it to a Committee of the Board or as
determined by the Board of Directors, for review and consideration, and shall
include it with the notice of the meeting sent to all Members. If the Member so
requests, the Corporation shall also include a statement by the Member in
support of the proposal, not to exceed 500 words, and/or the Member's name
and address. The proposal, along with the Committee’s report, if any, will be
tabled at the Annual Meeting, at which the Member making the proposal may
read aloud the resolution proposed.

Notwithstanding the above, the Corporation may refuse to send the proposal to
the Members if:

5.10.1 it clearly appears that the primary purpose of the proposal is to enforce a

personal claim or redress a personal grievance against the Corporation or
its Directors, Officers, Members or debt obligation holders;

” Required by S.56 of the ONCA
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5.

5.

5.

5.

5.11

(21

A1,

10.2 it clearly appears that the proposal does not relate in a significant way to
the activities or affairs of the Corporation, as outlined in the corporate
Objects; [see Article 0.2]

10.3 not more than two years before the receipt of the proposal, the Member
failed to present in person or by proxy, if authorized by the By-law, at a
meeting of the Members, a proposal that had been included in a notice of
meeting at the Member’s request;

10.4 substantially the same proposal was submitted to Members in a notice of
a meeting of the Members held not more than two years before the
receipt of the proposal and the proposal was defeated; or

10.5 the right conferred by this section is being abused to secure publicity.

Members’ Discussion Right

Any Member entitled to vote at an Annual Meeting is entitled to raise for
discussion at that meeting any matter with respect to which the Member would
have been entitled to submit a proposal, subject to the conditions outlined in
Sections 5.10.1 to 5.10.5.85.11. 21— Provided-however, and provided that :

if such Member continues such discussion for three minutes or more, the

=

Chair of the meeting may interrupt the Member and permit others to

speak and/or-make-any-subsidiary-motienrelated-theretoto the discussion
item, for up to three minutes per member; and

5.11.2 no discussion item shall be put to the membership for a vote at the

5.12

meeting at which it was raised for discussion.

Special Meetings

The Board, the President or the Vice President may call a Special Meeting of the
Members at any time, the nature of which must be specified in the notice to call
the meeting.

The President shall call a Special Meeting upon the written request of the
Members of the Corporation who hold at least ten (10) per cent of the votes that
may be cast at a meeting of the Members sought to be held, within twenty-one
(21) days after receiving such a request, failing which any Member who signed
the request may call a Special Meeting, provided that the business of the
meeting as stated in the requisition does not include a matter described in
Subsections 5.10.1 through 5.10.5.°

8 5.56(1)(b) of the ONCA
® s.60(1)
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5.13

5.14

5.15

5.16

No other business other than that which is specified in the notice shall be
transacted.*®

Adjournments

Members’ meetings may be adjourned to any time, and such business may be
transacted at such adjourned meeting as might have been transacted at the
original meeting from which such adjournment took place. No notice shall be
required of any such adjournment, and an adjournment may be made
notwithstanding that no quorum is present.

Quorum

Quorum for the transaction of business at any meeting of the Members shall
require the presence in person or by proxy of not less than a total of forty (40)
current Members.

Effect of Loss of Quorum

In the event that a quorum is lost at any meeting of Members,

5.15.1 if, in the opinion of the chair of the meeting, such loss of quorum is

temporary and likely to be short-lived, the chair of the meeting shall have
the authority to forthwith declare a recess for any period of time not
exceeding one hour;

5.15.2 if, in the opinion of chair of the meeting, such loss of quorum is not

temporary and likely to be short-lived, or having declared a recess, a
guorum is not present at the end of the recess, the meeting shall stand
adjourned, to be reconvened at the call of the President.

Notice of Meetings

Written notice of the time and place of a meeting, stating the nature of the
business to be transacted in sufficient detail to permit a Member to form a
reasoned judgement on the business, and stating the text of any Resolution to be
submitted to the meeting, shall be sent to all Members entitled to receive notice,
all Directors, and if an Annual Meeting then to any person appointed to conduct
an audit or review engagement of the Corporation, not less than ten (10) and not
more than fifty (50) days before the date on which the meeting is to take place.

No error or omission in giving notice of any meeting or any adjourned meeting of
the Members shall invalidate such meeting or make void any proceedings taken
thereat. Any Member may waive notice of a meeting at any time and may ratify,
approve and confirm any or all proceedings taken thereat.
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5.17 Appointment of Returning Officer

(5) Prior to every meeting of Members, the Board shall
appoint a Returning Officer, and may appoint one
or more Deputy Returning Officers, to supervise
any vote by ballot which takes place at the meeting.
The appointment of the Returning Officer (and
Deputy Returning Officers, if any) may be
challenged by motion prior to the first call by the
chair for a vote on any question at the meeting, and
if such motion is successful, an appropriate
replacement shall be selected by the meeting
forthwith.

5.18 Authority of Returning Officer

The Returning Officer shall have full and final authority on any question as to:

5.18.1

5.18.2

5.18.3

5.18.4

5.18.5

5.18.6

6. REGIONS

the qualifications of any person to cast a ballot;

the validity of proxies;

whether any ballot is to be counted or declared spoiled,

the counting of ballots;

the results of the balloting and announcement thereof to the meeting;

and generally over the supervision of balloting subject to any specific
authority vested by this By-law in the Chairperson of the meeting;

(6) provided that where any duty is performed by the
Deputy Returning Officer, the absence or inability of
the Returning Officer shall be presumed with
reference thereto.

6.1 Criteria for Determining Regions and Representation

The criteria for determining the boundaries of and the representation by Regions
shall be as follows:

6.1.1

CDSBs with a student enrolment of less than 35,000 FTE shall be
grouped with other similarly sized CDSBs in a contiguous geographic
area to form a Region, and such Region shall be entitled to select one (1)
Regional Director if the combined student enrolment is less than 75,000
FTE, and shall be entitled to select two (2) regional Directors if the
combined student enrolment is greater than 75,000 FTE;
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6.1.2 CDSBs with a student enrolment in excess of 35,000 FTE but less than
75,000 FTE shall constitute a Region, and such Region shall be entitled
to select one (1) Regional Director; and

6.1.3 CDSBs with a student enrolment in excess of 75,000 FTE shall constitute
a Region, and such Regions shall be entitled to select two (2) Regional
Directors to the Board,

where student enrolment is determined according to the most current

Ministry of Education FTE data available as of October 31 of the year
preceding the Annual Meeting at which Regional Directors are selected for

that CDSB.

6.2 No Early Termination

6.3 An alteration to a boundary shall not result in the early termination of the term of
any Director currently in office at the time of the alteration.

6

4

6-2-Division into Regions

The Province of Ontario shall be divided into-twelve{12} Regions for the purpose

of selecting Regional

Directors, and the number of Regional

respectively for such Region shall be as follows:

Directors

Region

Catholic District School Board

Number of
Directors

1. Huron-Superior Catholic District School Board
Nipissing-Parry Sound Catholic District School Board
Northeastern Catholic District School Board

Sudbury Catholic District School Board

2. Kenora Catholic District School Board
Northwest Catholic District School Board
Superior North Catholic District School Board
Thunder Bay Catholic District School Board

3. Northern Regions No. 1 & 2 (at large) 1

4, Bruce-Grey Catholic District School Board
Huron-Perth Catholic District School Board
Waterloo Catholic District School Board
Wellington Catholic District School Board

5. London District Catholic School Board
St. Clair Catholic District School Board 1
Windsor-Essex Catholic District School Board

6. Toronto Catholic District School Board 2

7. Dufferin-Peel Catholic District School Board

8. York Catholic District School Board
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Region

Catholic District School Board

Number of
Directors

Durham Catholic District School Board

Peterborough, Victoria, Northumberland &
Clarington Catholic District School Board

Simcoe-Muskoka Catholic District School Board

10.

Algonquin & Lakeshore Catholic District School Board
Catholic District School Board of Eastern Ontario
Renfrew County Catholic District School Board

Brant Haldimand-Norfolk Catholic District School Board
| holic Distri hool

Hamilton-Wentworth Catholic District School Board

Niagara Catholic District School Board

Ottawa Catholic School Board

s

Halton Catholic District School Board

= |~

TOTAL

(o2}
o

(o2}
(e}

(2]
~J

6-3-Reqions to Create Offices

Each Region shall create and maintain the offices corresponding to and named,

respectively, the offices listed in Subsection 71-46.3.

6-4-Amendment

@) If and whenever the criteria set out in this Article 6
SO requires, the Members shall,
Resolution, alter the boundaries of the Regions and
the number of Regional Directors accordingly, so
as to take effect at the selection of Directors next
following the confirmation

Resolution by the Members.

6-5-Alteration of Regional Boundaries for Other Reasons

n—addition—to—-Article—6.4—abeove,—Region boundaries may also be altered,—by
Special-Reselution; for reasons other than those necessitated by Article 6.1, by

Special Resolution provided that:

(@)

(b)

The change in Regions shall not result in any Board with an excess of

of

35,000 FTEs being in the same Region as any other Board, and

result in the early termination of the term of any Director currently in OffIC
at the time of the alteration.
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7.1 Board Composition

The affairs of the Corporation shall be managed by a Board composed of
eighteen (18) Directors, or as otherwise required by this By-law, as follows:

7.1.1 The President, who shall be elected by the Members; and
7.1.2 The Vice President, who shall be elected by the Members.

7.1.3 The Past President;_and

7.1.4 Fifteen {15) Directors being the incumbents for the time being of the

fellewing-offices:The Regional Directors currently in office, in accordance
with Article 6.2.

7.2 Director Eligibility

The following persons are disqualified from being a Director:

7.2.1 A person who is not an individual;
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7.3

7.4

7.5

7.2.2 A person who is under eighteen (18) years of age;

7.2.3 A person who has been found under the Substitute Decisions Act, S.O.
1992, c. 30 or under the Mental Health Act R.S.O. 1990 c. M.7 to be
incapable of managing property;

7.2.4 A person who has been found to be incapable in any court in Canada or
elsewhere;

7.2.5 A person who has the status of bankrupt*;and
7.2.6 A person who is not a Member.

Election of President and Vice President

The President and Vice President shall be elected at Annual Meetings held in
even-numbered years.

Where there are more candidates nominated than there are positions to be filled
by election, there shall be an election conducted by ballot, and for this purpose,
there shall be a separate ballot for the election of each of the President and the
Vice President.

The Returning Officer shall report to the Members the number of ballots cast for
each candidate, the total number of ballots cast, the number of spoiled ballots,
and the number of ineligible ballots.

Selection Process for Regional Directors

No particular manner or method is prescribed for how each Region selects its
Regional Director. The CDSBs comprising each Region, therefore, shall devise
and adopt a fair, equitable and democratic process by which their Regional
Director is selected in accordance with Board guidelines, provided however, that:

7.4.1 Regional Directors from CDSBs described in Section 6.1.1 shall be
selected in odd-numbered years, and Regional Directors described in
Sections 6.1.2 and 6.1.3 shall be selected in even-numbered years; and

7.4.2 the selection process once adopted may not be altered more frequently
than every second year, and in any event not later than one hundred and
eighty (180) days prior to the second Annual Meeting following the
previous use of the process.

Failure to Agree upon Regional Director Selection Process

In the event that the CDSBs comprising a Region are unable to reach a
consensus as to the process to be adopted for that Region for the selection of its

11 7.1.1to0 7.1.5 correspond to Sections 23(1)1 to 5 of the ONCA.
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7.6

7.7

Regional Director, any CDSB within that Region may refer the selection process
to the Board; and upon referral:

751

7.5.2

7.5.3

the Board shall give notice to the other CDSBs within that Region,
requesting each to make representations to the Board within thirty (30)
days after the notice, as to the selection process to be adopted;

within a further thirty (30) days, the Board shall consider all
representations received from the CDSBs within that Region, and
determine the process by which such Regional Director is selected;

such determination by the Board shall be final and binding for such
Region and from which there is no right of appeal, but without prejudice to
the right to adopt a new selection process subject to the limitations
described in clause 7.4.2.

CCSTA Representative

The following shall determine the selection of the CCSTA Representatives:

7.6.1

7.6.2

7.6.3

in the event that the Corporation shall have the right to select only one (1)
person to serve on the CCSTA Board of Directors, the Past President of
the Corporation shall be the CCSTA representative;

for as long as the Corporation shall have the right to select two (2)
persons to serve on the CCSTA Board of Directors, the second CCSTA
Representative (in addition to the Past President of the Corporation) shall
be elected in even-numbered years by the Members at the Annual
Meeting;

in the event that one of the CCSTA Representatives is selected by
CCSTA to serve as its president, the President of the Corporation shall
appoint a Director of the Corporation in the place and stead of the person
so selected to serve as a CCSTA Representative.

Termination

A Director ceases to hold office when he or she:

7.7.1

7.7.2

7.7.3

7.7.4

submits his/her written resignation to the President, specifying the date
upon which it shall become effective;

becomes deceased;

ceases to be eligible to be a Director, as prescribed in this Article 6-56.6;
or

is terminated as a Member, in accordance with Section 0 herein;

and an elected Director further ceases to hold office when he or she:
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7.7.5 is removed by Ordinary Resolution of the Members at a Special Meeting
of which notice of the intention to pass such a resolution has been given.

7.8 Vacancies

If, for any reason, there is a vacancy in the office of:

7.8.1 President, then the Vice President shall automatically assume the office
of President for the balance of the unexpired term of office;

7.8.2 Vice President, then the Directors shall appoint a Regional ex-officio
Director to assume the office of Vice President for the balance of the
unexpired term of office;

7.8.3 President and Vice President, then the Directors shall appoint one of
their number to assume each of the offices of President and Vice
President for the balance of the respective unexpired terms of office;

7.8.4 Past President, the person who is the next most recent former President
who is willing to assume the office shall automatically assume the office
of Past President for the balance of the unexpired term of office; and if
none, the office shall remain vacant until a person is eligible and willing to
assume the office; and if none, the office shall remain vacant until the
next Annual Meeting at which a new President is to be elected;

7.8.5 Regional Director, then the Members of the Region from which the
vacancy occurred shall elect a person who is qualified to assume the
office for the balance of the unexpired term, provided however that, where
there is still a quorum of the Board in office and a vacancy occurs during
the six months prior to a scheduled annual meeting, the election to fill
such vacancy shall be deferred to such Annual Meeting.

7.8.6 CCSTA Representative, then the President of the Corporation shall
appoint a Director of the Corporation in the place and stead of the
vacated CCSTA Representative to serve for the remainder of the term.

7.9 Remuneration of Directors

The Directors shall receive no remuneration for acting as such provided that a

Director may be paid reasonable expenses incurred by him or her in the

performance of his or her duties.

7.10 Term

The term of office shall be for two years,

7.10.1 in the <case of the President, Vice President and CCSTA
Representative(s) commencing at the adjournment of the Annual Meeting
at which they are elected,;

7.10.2 inthe case of a Regional Director, commencing at the adjournment of the
first Annual Meeting following such Regional Director’s selection; and

Page 70 of 142




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20

Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

General\Working By-law2019-1

page 19

7.11

7.12

ending at the adjournment of the second Annual Meeting thereafter and when the
successor in office is chosen.

Limit on Term of Office

A person is not qualified to serve, and shall not serve, for more than two (2)
successive terms in any one of the positions of President, Vice President or
CCSTA Representative, and for the purpose of calculating the limit on the term of
office:

7.11.1 service in office by appointment to fill a vacancy of eighteen (18) months

or longer shall be deemed to be service for one term of office; and

7.11.2 service in office by appointment to fill a vacancy of less than eighteen (18)

months shall be deemed not to be service in office.

Nomination for President and Vice President

A nomination for the election of President and Vice President shall conform to the
following requirements:

7.12.1 such nomination shall be in writing in a form approved from time to time

by the Board and circulated among CDSBs with the notice of the Annual
Meeting at which the election is to take place;

7.12.2 such nomination shall include the consent of the nominee, and shall

identify the name of and be signed by each of the mover, seconder and
nominee, each of whom shall be qualified to hold the office for which the
nomination is made, and in each case identifying by name the CDSB of
which such Member is a Trustee;

7.12.3 such nomination shall be received at the Corporation Head Office not

later than twenty-one (21) days prior to the time fixed in the notice of
meeting for the call to order of the first plenary session at the Annual
Meeting, provided however that if no nominations within the time so
limited, nominations shall remain open until but not later than two hours
and fifteen minutes prior to the time fixed in the notice for the call to order
of the first plenary session at the Annual Meeting;

Notwithstanding the above, a Member may nevertheless propose a nomination at
the Annual Meeting, and if such a nominee consents, that nomination will be
added to the slate of nominees presented to the Members for election.?

No member may accept the nomination for more than one office in the same
election.

12

ONCA Section 56(5)
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7.13 Standard of Care of Directors

Every Director in exercising his or her powers and discharging his or her duties to
the corporation shall:

7.13.1 act honestly and in good faith with a view to the best interests of the

corporation; and

7.13.2 exercise the care, diligence and skill that a reasonably prudent person

would exercise in comparable circumstances.*?

Every Director will comply with the Act and its Regulations, and the Corporation’s
Articles, By-laws, policies and Code of Conduct.'*

8. BOARD MEETINGS

8.1

8.2

8.3

Confidentiality

All information pertaining to the affairs of the Corporation which is brought before
the Board, including but not limited to agenda items for Board decision,
background materials relating to those decision items, staff reports, and the
content of debate and discussion which takes place at Board and Board
committee meetings, shall be treated by Directors as strictly confidential unless
declared to be otherwise by Board resolution, pursuant to the Standard of Care
owed to the Corporation.

Calling of Meetings

At least three meetings of the Board of Directors shall be held between Annual
Meetings of the Members. In addition, meetings of Board of Directors

8.2.1 may be called by the President, and

8.2.2 shall be convened by the Executive Director upon direction in writing of

five (5) Directors.

Reqular Meetings

The Board may appoint one or more days in each year for regular meetings of
the Board at a set place and time. A copy of any resolution of the Board fixing the
place and time of such regular meetings of the Board shall be sent to each
Director as soon as possible after being passed, but no other notice shall be
required for any such regular meeting except as may be required pursuant to the
Corporations Act or the ONCA (as applicable).

13

14

ONCA Section 43(1)
ONCA Section 43(2)
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The Board shall hold a meeting within seven (7) days following the Annual
Meeting of the Members of the Corporation for the purpose of organization, the
election and appointment of officers and the transaction of any other business.

8.4 Place of Meetings

Meetings of the Board and of the Committees of the Board may be held at any
place within Ontario, as designated in the notice calling the meeting.

8.5 Quorum for Meeting of Directors

A quorum for the transaction of business at meetings of the Board shall be the
smallest whole number that is not less than a majority of the number of Directors,
and, subject to the proviso set out in subsection 9.3.1, no business shall be
transacted at any meeting unless the requisite quorum is present at the
commencement of such business.

8.6 Meetings by Electronic Conference?®

A Director may participate in a meeting of the Board or a committee of the Board
by telephonic or electronic means that permit all participants to communicate
adequately with each other during the meeting. A Director so participating in a
meeting is deemed to be present at the meeting.

Provided that at the outset of each such meeting, and whenever votes are
required, the Chair of the meeting shall call roll to establish quorum, and shall,
whenever not satisfied that the proceedings of the meeting may proceed with
adequate security and confidentiality, unless a majority of the persons present at
such meeting otherwise require, adjourn the meeting to a predetermined date,
time and place.

8.7 Voting

Questions arising at any meeting of the Board shall be decided by a majority
vote. In the case of an equality of votes, the question shall be deemed to have
been lost. At all meetings of the Board, every guestion shall be decided in the
usual way by assent or dissent unless a poll on the question is required by the
Chair or requested by any Director.

A declaration by the Chair that a resolution has been carried and an entry to that
effect in the minutes is conclusive evidence of the fact without proof of the
number or proportion of votes recorded in favour of or against the resolution.

15 Section 34(6) of ONCA allows the By-law to specify either that there may be no electronic
participation, or electronic participation upon the unanimous consent of Directors, or as is provided
here, that there is the right to participate electronically unless the Chair identifies a security or
confidentiality concern.
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Subject to the Corporations Act or ONCA (as applicable) a resolution in writing,
signed by all the Directors entitled to vote on that resolution at a Board or
Committee meeting, is as valid as if it had been passed at a meeting of the Board
or Committee called, constituted and held for that purpose.

8.9 Notice of Meetings of Directors

Notice of meetings other than regularly scheduled meetings of the Board shall be
given to each Director by one of the following methods:

8.9.1 Dy telephone, facsimile, email or other electronic method not less than
twenty-four (24) hours before the meeting is to take place; or

8.9.2 by prepaid letter post not less than fifteen (15) days before the meeting is
to take place,

provided however that a meeting of Directors shall be held without notice
immediately following the annual meeting of the Corporation.

The statutory declaration of the Executive Director or the President that notice
has been given pursuant to this By-law shall be sufficient and conclusive
evidence of the giving of such notice.

No formal notice of a meeting is necessary if all the Directors are present or if

those absent have signified their consent to the meeting being held without
notice and in their absence.

9. CONFLICT OF INTEREST?®

9.1 Disclosure Required

As required by the Corporations Act or the ONCA (as applicable), a Director or
officer of the Corporation who:

9.1.1 is a party to a material contract or transaction, or a proposed material
contract or transaction with the Corporation; or

9.1.2 is a Director, officer, or has an immediate material interest in, any person
who is a party to a material contract or transaction or proposed material
contract or transaction with the Corporation,

shall disclose to the Board, or request to have entered in the minutes of Board
meetings, the nature and extent of such interest.

16 Adapted from ONCA Section 41
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This disclosure shall be made, in the case of a Director:

9.2.1 at the meeting at which a proposed contract or transaction is first
considered;

9.2.2 if the Director was not then interested in a proposed contract or
transaction, at the first meeting after which the Director becomes so
interested:;

9.2.3 if the Director becomes interested after a contract is made or a
transaction is entered into, at the first meeting after which they become so
interested; or

9.2.4 if a person who is interested in a contractor transaction later becomes a
Director, at the first meeting after which they become a Director,

and the disclosure shall be made in the case of an officer:
9.2.5 forthwith after the officer becomes aware that the contract or transaction
or proposed contract or transaction is to be considered or has been

considered at a meeting of Directors;

9.2.6 if the officer becomes interested after a contract is made or a transaction
is entered into, forthwith after he or she becomes and officer;

9.2.7 if a person who is interested in a contract or transaction later becomes an
officer, forthwith after he or she becomes an officer.

9.3 Duty After Disclosure

A Director who has an interest as defined herein shall not attend any part of a
Board or Committee meeting during which the contract or transaction is being
discussed, and shall not vote on any Resolution to approve the contract or
transaction.

9.3.1 Provided that if quorum does not exist for the purpose of voting on a
Resolution to approve a contract or transaction only because a Director is
not permitted to be at a meeting due to a conflict of interest, the remaining

Directors are deemed to constitute a quorum for the purpose of voting on
that resolution.

10. OFFICERS OF THE CORPORATION
10.1  Officers
The officers of the Corporation shall be:

10.1.1 the President,
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10.1.3 the Past President,
each of whom shall be a Member;

10.1.4 an Executive Director who shall also be the Secretary, but shall not be a
person who is a Member;

10.1.5 a Chaplain, who may but need not be a Member.

10.2 Standard of Care of Officers

The provisions of Section 7.13 apply with necessary variations to the officers of
the Corporation.

10.3 Duties of the President

The President:

10.3.1 shall when present, preside as Chair at all meetings of Members of the
Corporation, and at all meetings of the Board;

10.3.1.1 provided however that the President may delegate any part or
parts of such duty to preside over the Annual Meeting to any
person;

10.3.2 shall be a member of every Committee;

10.3.3 shall have the other powers and duties from time to time prescribed by
the Board or incident to the office.

10.4 Duties of the Vice President

During the absence or inability to act of the President, the duties and powers of
the office may be exercised by the Vice President. Without limiting the generality
of the foregoing, when delegated by and in the absence of the President, the
Vice President shall have the right to attend and to vote at all Committee
meetings at which the President has the right to attend and vote. If a Vice
President exercises any of those duties or powers, the absence or inability to act
of the President shall be presumed with reference thereto. The Vice President
shall also perform the other duties from time to time prescribed by the Board of
Directors or incident to the office.

10.5 Absence of President and Vice President

In the event that either the President or the Vice President is unable to fulfil a
particular obligation of the office, such officer may delegate responsibility for the
task to another Director. Where the President or Vice President is unable to fulfill
the duties and powers of the office, the Board may from time to time appoint
another Director for that purpose. Where such other Director exercises any such
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10.6

duty or power, the absence or inability of the President and the Vice President
shall be presumed with reference thereto.

Duties of Executive Director

The Executive Director shall:

10.6.1

10.6.2

10.6.3

10.6.4

be the non-voting ex officio clerk of the Board and of every committee
established by or under the By-laws of the Corporation;

attend all meetings of the Board and record all facts and minutes of all
proceedings in the books kept for that purpose;

give all notices required to be given to Members and to Directors;

shall be the custodian of the seal of the Corporation and of all books,

10.7

10.8

10.9

papers, records, correspondence, contracts and other documents
belonging to the Corporation and as are required by the Act and this By-
law, the same being delivered up only when authorized by a resolution of
the Board to do so and to such person or persons as may be named in
the resolution; and

10.6.5 shall perform such other duties as may from time to time be determined

by the Board.
Other Officers

The Board of Directors may appoint other officers, including without limitation,
Honourary Officers and agents (and with such titles as the Board of Directors
may prescribe from time to time) as it considers necessary and all such officers
and agents shall have the authority and perform the duties from time to time
prescribed by the Board of Directors. The Board of Directors may also remove at
its pleasure any such officer or agent of the Corporation. The duties of all other
officers of the Corporation appointed by the Board of Directors shall be such as
the terms of their engagement call for or the Board of Directors prescribes.

Bonding of Officers

The Executive Director and any other officer, agent or employee of the
Corporation who may be designated by the Directors shall furnish a bond in such
amount and with such sureties as the Directors may approve. The cost of the
said bonds shall be paid by the Corporation and they shall be deposited and kept
as the Directors may direct.

Appointment and Duties of Chaplain

The Chaplain of the Corporation shall:

10.9.1 be appointed annually by the Board on the nomination of the Assembly of

Catholic Bishops of Ontario;
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11.

10.9.2 invoke Divine Guidance on all meetings of the Corporation and of the

Directors; and

10.9.3 encourage the Directors to bring a gospel perspective and the riches of

the Catholic Tradition to current issues and decision-making.

COMMITTEES OF THE BOARD

11.1 Executive Committee
There shall be an Executive Committee composed of the President, Vice
President and Past President with authority to act on behalf of the Board with
regard to urgent matters which may arise between Board meetings, provided that
all decisions taken in the absence of the Board shall be reported at the next
Board meeting.

11.2 Committees Generally
Subject to the Corporations Act or the ONCA (as applicable), the Articles, and
the By-Laws, the Board may, by Board resolution, appoint such standing and ad
hoc committees as it deems appropriate from time to time and set the rules
governing such committees.

11.3  Limits on Authority of Committees?’

No committee, including the Executive Committee (if any), has authority to:

11.3.1 submit to the Members any question or matter requiring approval of the

Members;

11.3.2 fill a vacancy among the Directors or in the office of Auditor or of a person

appointed to conduct a review engagement of the Corporation;

11.3.3 appoint additional Directors;

11.3.4 issue debt obligations except as authorized by the Board;

11.3.5 approve any financial statements;

11.3.6 adopt, amend or repeal any By-Law; or

11.3.7 establish contributions to be made, or dues to be paid, by Members.

11.4 Rules Governing Committees

Except where otherwise provided in the By-laws of the Corporation, all
Committees, excluding the Committee of the Whole Board and the Executive

Committee, are subject to the following:

17

Required by Section 36(2) of the ONCA

Page 78 of 142




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20
Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs
General-\Working By-law2019-1
page 27

11.4.1 a Committee shall be composed of not less than three (3) Directors;*®

11.4.2 the committee members shall be appointed by the Board of Directors, on
the nomination of the President, from among the Members of the
Corporation;

11.4.3 the members of the Committee shall select the Committee chairperson;
11.4.4 a member of a Committee shall serve for a term ending at the annual
meeting of Members following appointment, and is eligible for

reappointment for one or more additional terms;

11.4.5 each Committee shall meet at least annually, and more frequently at the
will of its Chairperson or as required by its terms of reference;

11.4.6 a Committee shall carry out such additional or amended duties or tasks
as may be determined by the Board from time to time, regardless of its
Terms of Reference or the Terms of Reference of any other Committee;

11.4.7 each Committee shall be responsible to, and shall report regularly to, the
Board;

11.4.8 subject to any rules established by the Board, a quorum for the holding of
a Committee meeting consists of the lesser of

11.4.8.1 a majority of a Committee, and
11.4.8.2 three (3) members of a Committee,

and otherwise each Committee may establish its own rules of procedure
and may appoint subcommittees;

11.49 if and whenever a vacancy exists on a Committee, the remaining
Committee members may exercise all of the Committee’s powers so long

as a quorum remains on the Committee, but the Board shall in any event
appoint a replacement to fill any vacancy as soon as practicable.

12. PROTECTION OF DIRECTORS AND OFFICERS

12.1 Directors’ and Officers’ Liability Exclusion

Absent the failure to act in accordance with the Standard of Care as outlined in
Section 7.13 or Section 10.2 in the performance of the duties of office, and save
as may be otherwise provided in any legislation or law, no present or past
Director or officer of the Corporation shall be personally liable for any loss or
damage or defaults of such Director or officer or of any other Director or officer or

18 Note that quorum is defined in section 11.4.812.4.8 as requiring at least three Directors, but could be

changed to a majority or two-thirds of committee members if greater flexibility is preferred.
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employee, servant, agent, volunteer or independent contractor arising from any
of the following:

12.1.1 insufficiency or deficiency of title to any property acquired by the
Corporation or for or on behalf of the Corporation;

12.1.2 insufficiency or deficiency of any security in or upon which any of the
monies of or belonging to the Corporation shall be placed out or invested;

12.1.3 loss or damage arising from the bankruptcy or insolvency of any person,
firm or corporation including any person, firm or corporation with whom or
which any monies, securities or effects shall be lodged or deposited,;

12.1.4 loss, conversion, misapplication or misappropriation of or any damage
resulting from any dealings with monies, securities or other assets
belonging to the Corporation;

12.1.5 loss, damage or misfortune whatever which may occur in the execution of
the duties of the Director's or officer's respective office or trust or in
relation thereto; and

12.1.6 loss or damage arising from any wilful act, assault, act of negligence,
breach of fiduciary or other duty or failure to render aid of any sort.

12.2 Pre-Indemnity Considerations

Before giving approval to the indemnities provided herein, or purchasing
insurance as provided herein, the Board of Directors shall consider:

12.2.1 the degree of risk to which the Director or officer is or may be exposed;

12.2.2 whether, in practice, the risk cannot be eliminated or significantly reduced
by means other than the indemnity or insurance;

12.2.3 whether the amount or cost of the insurance is reasonable in relation to
the risk;

12.2.4 whether the cost of the insurance is reasonable in relation to the revenue
available; and

12.2.5 whether it advances the administration and management of the property
to give the indemnity or purchase the insurance.

12.3 Indemnification of Directors and Officers

Every person, (including their respective heirs, executors and administrators,
estate, successors and assigns) who:

12.3.1 is a Director; or,

12.3.2 s an officer of the Corporation; or
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12.4

12.3.3 is a member of a Committee; or

12.3.4 has undertaken, or, with the direction of the Corporation is about to
undertake, any liability on behalf of the Corporation or any Corporation
controlled by the Corporation, whether in the person’s personal capacity
or as a director or officer or employee or volunteer of such corporation;

shall, upon approval of the Board from time to time, be indemnified and saved
harmless (including, for greater certainty, the right to receive the first dollar
payout, and without deduction or any co-payment requirement) out of the funds
of the Corporation, from and against all costs, charges and expenses which such
person sustains or incurs:

12.3.5 in or in relation to any demand, action, suit or proceeding which is
brought, commenced or prosecuted against such person in respect of any
act, deed, matter or thing whatsoever, made, done or permitted or not
permitted by such person, in or in relation to the execution of the duties of
such office or in respect of any such liability; or,

12.3.6 in relation to the affairs of the Corporation generally,
save and except such costs, charges or expenses as are occasioned by the
failure to such person to act honestly and in good faith in the performance of the
duties of office, or by other wilful neglect or default.
The Corporation shall also, upon approval by the Board from time to time,
indemnify any such person, firm or corporation in such other circumstances as
any legislation or laws permit or require.
Nothing in this By-law shall limit the right of any person, firm or corporation
entitled to indemnity to claim indemnity apart from the provisions of this By-law to
the extent permitted by any legislation or law.
Insurance
The Corporation shall purchase and maintain appropriate liability insurance for
the benefit of the Corporation and each person acting or having previously acted
in the capacity of a Director, officer or any other capacity at the request of or on
behalf of the Corporation, which insurance may include:

12.4.1 property and public liability insurance;

12.4.2 Directors’ and officers’ insurance; and,

12.4.3 such other insurance as the Board sees fit from time to time;

with coverage limits and with insurers deemed appropriate by the Board from
time to time.

No coverage shall be provided for any liability relating to a failure to act honestly
and in good faith with a view to the best interests of the Corporation.
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(8) It shall be the obligation of any person seeking
insurance coverage or indemnity from the
Corporation to co-operate fully with the Corporation
in the defence of any demand, claim or suit made
against such person, and to make no admission of
responsibility or liability to any third party without
the prior agreement of the Corporation.

13. CORPORATE RECORDS?™

13.1 Required Records

The Corporation shall keep and maintain the following records at its registered
head office:

13.1.1

13.1.2

13.1.3

13.1.4

13.1.5

13.1.6

13.1.7

the Corporation’s Articles and By-laws, and any amendments to them;
the minutes of meetings and any resolutions of the Members;
a register of Directors, Officers, and Members;

the minutes of meetings and resolutions of the Board, and any
committees of the Board:;

accounting records adequate to enable the Directors to ascertain the
financial position of the corporation with reasonable accuracy on a
guarterly basis;

a copy of the financial statements;

consent to act as a Director of each individual who is elected as a
Director of the Corporation.

13.2 Directors’ Access to Records

Any such records shall be open to inspection by the Directors. Copies must be
provided upon request at no cost to the Director.

13.3 Members’ Access to Records

A Member, a Member’s attorney or legal representative, may examine and take
extracts from the records referred to in Subsections 13.1.1, 13.1.2 and 13.1.3.

Upon request and without charge, a Member may inspect any “Consent to Act as
a Director” and to make a copy of it.

(99 A Member or a Member's attorney or legal
representative who wishes to examine the Register

19 In accordance with Part X of the ONCA
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of the Members shall first make a request to the
Corporation accompanied by a  Statutory
Declaration that states the name and address of
the Member applicant and shall further state that
the list of Members or the information contained in
the Register of Members thus obtained will only be
used for an effort to influence the voting of
members, requisitioning a meeting of the Members,
or another matter relating to the affairs of the
corporation, upon receipt of which the Corporation
will as soon as is practical allow the applicant
access to the Register and, on payment of a
reasonable fee, provide the applicant with an
extract from the Register.

14. EXECUTION OF DOCUMENTS

14.1 Cheques, Drafts, Notes, Etc.

All cheques, drafts or orders for the payment of money and all notes and
acceptances and bills of exchange shall be signed by the officer or officers or
person or persons and in the manner from time to time prescribed by the Board.

14.2 Documents

Documents requiring execution by the Corporation may be signed by any two (2)
of the President, Vice President, Secretary, or any one (1) of the foregoing
together with any one (1) Director, and all documents so signed are binding upon
the Corporation without any further authorization or formality. The Board may
from time to time appoint any officer or officers or any person or persons on
behalf of the Corporation, either to sign documents generally or to sign specific
documents. The corporate seal of the Corporation shall, when required, be
affixed to documents executed in accordance with the foregoing.

14.3 Books & Records

(10) The Directors shall see that all necessary books
and records of the Corporation required by the By-
laws of the Corporation or by any applicable statute
or law are regularly and properly kept.

15. BANKING ARRANGEMENTS

15.1 Designation of Bankers

The Board shall designate, by resolution, the officers and other persons
authorized to transact the banking business of the Corporation, or any part
thereof, with the bank, trust company, or other corporation carrying on a banking
business that the Board has designated as the Corporation’s banker, to have the
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16.

authority set out in the resolution, including, unless otherwise restricted, the

power to,

15.1.1 operate the Corporation’s accounts with the banker;

15.1.2 make, sign, draw, accept, endorse, negotiate, lodge, deposit or transfer
any of the cheques, promissory notes, drafts, acceptances, bills of
exchange and orders for the payment of money;

15.1.3 issue receipts for and orders relating to any property of the Corporation;

15.1.4 execute any agreement relating to any banking business and defining the
rights and powers of the parties thereto; and

15.1.5 authorize any officer of the banker to do any act or thing on the
Corporation’s behalf to facilitate the banking business.

15.2 Deposit of Securities

(11)

FINANCIAL YEAR

16.1 Determination of Fiscal Year

(12)

The securities of the Corporation shall be deposited
for safe keeping with one or more bankers, trust
companies or other financial institutions to be
selected by the Board. Any and all securities so
deposited may be withdrawn, from time to time,
only upon the written order of the Corporation
signed by such officer or officers, agent or agents
of the Corporation, and in such manner, as shall
from time to time be determined by resolution of the
Board and such authority may be general or
confined to specific instances. The institutions
which may be so selected as custodians by the
Board shall be fully protected in acting in
accordance with the directions of the Board of
Directors and shall in no event be liable for the due
application of the securities so withdrawn from
deposit or the proceeds thereof.

Until otherwise determined by resolution of the
Board, the fiscal year end of the Corporation shall
terminate on August 31st of each year.
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17.1  Appointment of Auditor

(13) The Members entitled to vote shall at each annual
meeting appoint an auditor qualified to conduct an
audit pursuant to the requirements of the Public
Accounting Act, 2004 to hold office until the next
Annual Meeting, provided that the Directors may fill
any casual vacancy in the office of the auditor. The
remuneration of the auditor shall be fixed by the
Members entitled to vote, or by the Board if
authorized to do so by the Members entitled to
vote.

18. NOTICE

18.1 Method of Notice

Except where otherwise provided in this By-law, notice shall be validly given if
given by telephone, or if in writing:

18.1.1 Dby prepaid letter post;
18.1.2 by facsimile;

18.1.3 by e-mail; or

18.1.4 Dby other electronic method;

addressed to the person for whom intended at the last address shown on the
Corporation’s records. Any such notice shall be deemed given:

18.1.5 inthe case of telephone, at the time of the telephone call;
18.1.6 inthe case of letter post, on the third day after mailing; and
18.1.7 in all other cases, when transmitted.

18.2 Presumed Address of a Member

Any notice or resolution sent to a Member may be sent to such Member at the
address of the CDSB for which the Member is a Trustee, whether or not such
Member has provided another address to the Corporation, and so sending shall
constitute notice as if the notice or resolution had been sent in an envelope
individually addressed to the Member.
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19.

20.

18.3 Computation of Time

In computing the date when notice must be given under any provision of the By-
law requiring a specified number of days’ notice of any meeting or other event,
the date of giving the notice is, unless otherwise provided, not included.

18.4 Omissions and Errors

(14)

The accidental omission to give notice of any
meeting of the Board, a Committee or Members,
annual, general, regional, special meeting or other,
or the non-receipt of any notice by any Director or
Member or by the auditor of the Corporation or any
error in any notice not affecting its substance does
not invalidate any resolution passed or any
proceedings taken at the meeting. Any Director,
Member or the auditor of the Corporation may at
any time waive notice of any meeting and may
ratify and approve any or all proceedings taken
thereat.

USE OF ROBERT’S RULES OF ORDER

AMENDMENT TO THE BY-LAWS

(15)

Subject to all requirements of law, and subject to
any specific provision set out in the By-laws,
meetings of the Members, the Board and
Committees shall be conducted in accordance with
the rules and practice contained in the current
edition of Robert’s Rules of Order Newly Revised
as far as applicable.

The Board may pass, amend or repeal this By-law by Ordinary Resolution, except where
to do so is contrary to the Corporations Act or ONCA (as applicable), provided that
where the Board has approved any such amendments, it shall submit same to the
Members at the next Members’ meeting, and the Members may confirm, reject, amend
or repeal the revised By-law by Ordinary Resolution.

Any amendment to the By-law by the Board shall take effect from the date of the
Ordinary Resolution of the Board, but shall cease to be in effect as of the date of the
next Members’ meeting if not submitted to the Members for a vote at that meeting, or if
at that meeting such amendments are rejected by the Members.

(16)

Notice of any such changes, including the complete
text of the previous and revised version of the By-
law, must be given to the Members at least thirty
(30) days before the meeting at which the
amendment or amendments will be voted upon.
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21.1 Repeal

Subject to the provisions of Section 21.2 and 21.3 hereof, all prior By-laws,
resolutions and other enactments of the Corporation heretofore enacted or made
are repealed.

21.2 Exception

The provisions of Section 21.1 shall not extend to any By-law or resolution
heretofore enacted for the purpose of providing to the Board the power or
authority to borrow.

21.3 Proviso

(17) Provided however that the repeal of prior By-laws,
resolutions and other enactments shall not impair in
any way the validity of any act or thing done
pursuant to any such repealed By-law, resolution or
other enactment.

22. EFFECTIVE DATE

22.1 Coming into force

This By-law shall come into force with no further formality on the later of:
22.1.1 the date approved by Ordinary Resolution, or

22.1.2 the coming into force of the Ontario Not-for-Profit Corporations Act.

ENACTED as a By-law of the Ontario Catholic School Trustees’ Association and sealed

- With.the comerale seal the 9, day of May, 2019 . 2020.
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5 . Elllll.llll.lllll-lllllllllllllll:
President Secretary

CONFIRMED by the Members in accordance with the Not-For-Profit Corporations Act (Ontario)

on the 26* day of April2019- |, 2020.
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MOTION TO DEAL WITH RESOLUTIONS IN GROUPS

MOVED BY:

SECONDED BY:

THAT: the grouping of the Resolutions be approved.
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RESOLUTIONS # 1-6

That OCSTA develop an Ad Hoc Committee comprised of up
to 7 members of the OCSTA Board of Directors to consider
and research resolutions 1-6 and other governance and
operating issues relating to OCSTA.
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Moved by:

Seconded by:

RESOLUTION 1-20

Trustee Mario Pascucci Dufferin-Peel CDSB

Trustee Luz Del Rosario

Topic: OCSTA Vote Allocation

Whereas: OCSTA is comprised of 234 elected trustees representing the 29 publicly
funded Catholic English language school boards in the province of Ontario;
and

Whereas: OCSTA is managed by a board of directors consisting of a president, a vice-
president, a past president and 15 additional trustees elected from 12
Regions; and

Whereas: OCSTA’s 15 Regional Directors are elected by trustees in each membership
Region of the province; and

Whereas: each trustee is entitled to an individual vote at the Annual General Meeting;
and

Whereas: the current management structure limits the ability to ensure equitable

representation by student population from all Regions of the province;

Therefore, be it Resolved that:

OCSTA strike a committee to review its voting structures, including the process to elect its
president and vice-president, with a view to promoting regular and equal representation based on
student population as well as from all Regions of the province of Ontario (as defined by OCSTA
By-law No. 2014-01).

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Moved by:

Seconded by:

RESOLUTION 2-20

Markus de Domenico Toronto CDSB

Ida Li Preti

Topic: OCSTA Membership Fee Structure

Whereas: the Ontario Catholic School Trustees’ Association (OCSTA) provides
Board of Trustees of the Catholic Boards with valuable supports and
programs; and

Whereas: OCSTA has an overly complex fee structure that determines the fee each
Catholic Board will pay for membership; and

Whereas: this fee structure is seen as excessively expensive for the larger Boards;
and

Whereas: the fee structure causes inequities and friction between the larger and
smaller of the 29 Catholic Boards; and

Whereas: unity and solidarity of the Catholic Boards of Trustees is essential for

stability, growth and the promotion of Catholic Education in Ontario;

Therefore be it Resolved that:

OCSTA commission a study to be conducted by an independent organization to research and
recommend how OCSTA determines its membership fees with the view of bringing greater
equity to the fees between all Boards.

Be it Further Resolved that:

The report be delivered to the membership in time for the 2021 Annual General Meeting.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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RESOLUTION 3-20

Moved by: Vincent lantomasi Halton CDSB
Seconded by: Marvin Duarte
Topic: Amendment to OCSTA By-Law relating to Class of Membership and

Criteria for Determining Regions and Representation

Whereas: for the purpose of defining a CDSB size based on enrolment so as to establish the
number of Regional Directors that would represent their respective regions based
on size;

Whereas: for the purpose of re-establishing the enrolment total which previously was set at
75,000 down to 70,000 in order to increase regional representation from one (1) to
two(2);

Therefore be it Resolved:

That there be a change in Class of Membership to define membership according to the size of
boards by student enrolment;

That Article 6.1 Criteria for Determining Regions and Representation of the OCSTA By-Law be
revised to read as follows:

6.1.1. CDSBs with a student population less than 34,999 FTE shall be defined as a “small”
board.
CDSBs shall be grouped with other similarly sized CDSBs in a contiguous geographic
area to form a Region, and such Region shall be entitled to select one (1) Regional
Director, if the combined student enrolment is less than 69,999 FTE and shall be
entitled to select two (2) Regional Directors if the combined student enrolment is greater
than 70,000 FTE.

6.1.2. CDSBs with a student enrolment in excess of 35,000 FTE but less than 69,999 FTE
shall be defined and constitute as a medium size Region and as such the medium size
Region shall be entitled to select one (1) Regional Director; and

6.1.3. CDSBs with a student enrolment in excess of 70,000 FTE shall be defined as a large size
Region and as such the large size Region shall be entitled to two (2) Regional Directors;
and shall be entitled to add one (1) Director after surpassing 90,000 FTE.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Moved by:

Seconded by:

RESOLUTION 4-20

Vincent lantomasi Halton CDSB

Marvin Duarte

Topic: Amendments to the “Amended and Restated By-law Number 2019-01,
A By-law Relating Generally to the Conduct of Its Affairs
(“OCSTA By-Law”)

Whereas: A Member, A Member’s attorney or legal representative, who wishes to
examine and take extracts from the Register should to do so via the
respective “Regional Director” to the Corporation;

Whereas: The Association’s fiscal year end is currently September 1 to August 31;

Whereas: the fiscal year end align with the Ministry’s mandated reporting cycle;

Whereas: for the purpose of synchronizing the CDSBs year December 1 to

November 30 with the Association’s (OCSTA) fiscal year;

Therefore be it Resolved:

That:

That:

Article 13.3 of the OCSTA By-Law be amended to allow a Member, A
Member’s attorney or legal representative, who wishes to examine and
take extracts from the Register to do so via the respective “Regional
Director” to the Corporation accompanied by a Statutory Declaration that
states the name and address of the Member applicant; and

Article 16.1, Determination of Fiscal Year be amended to read as follows:
Until otherwise determined by resolution of the Board, the fiscal year end
of the Corporation shall terminate on November 30" of each year.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Moved by:

Seconded by:

RESOLUTION 5-20

Angela Kennedy Toronto CDSB

Joseph Martino

Topic: Association Name Change

Whereas: the coterminous School Board association is called School Board
association not Trustee association; and

Whereas: the Board of Directors of the Ontario Catholic School Trustees’
Association (OCSTA) is composed of Trustee representatives of their
School Board and the representatives report to their board of Trustees, not
to individual Trustees; and

Whereas: OCSTA'’s seat at the Education Labour Negotiating Table is as
representative of the Catholic School Boards not of the Trustees; and

Whereas: the primary mandate of the Association is to enhance and protect Catholic
Education in the Province of Ontario, not to enhance the status of a
Trustee; and

Whereas: the Association provides professional development for Trustees to ensure
better governance of the School Boards; and

Whereas: for clarity purposes it is important that the name of any association reflect

with accuracy the entity who they are named for, and who they represent;

Therefore be it Resolved that:

OCSTA conduct a full consultation and provide members with options for a name change
reflecting the true purpose of the Association in time for the 2021 Annual General Meeting.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Moved by:

Seconded by:

RESOLUTION 6-20

Wendy Price Waterloo CDSB

Melanie Van Alphen

Topic: Term Limit for Regional Directors

Whereas: Regional Directors play a critical role in keeping their regions abreast of
current events at the provincial level; and

Whereas: Regional Directors from CDSB’s are selected every second year as
described in section 7.4 of the by-laws; and

Whereas: Term of office for Regional Directors is for two years with no limit on
terms; and

Whereas: Terms limits are imposed for positions of President, Vice-President and
CCSTA Directors as outlined in section 7.11 of the by-laws; and

Whereas: Including a term limit of two consecutive two year terms for Regional

Directors allows more opportunity for other members to put their name
forward, allowing for more diversity, conversation and distributed
leadership within OCSTA,;

Therefore be it Resolved that:

OCSTA amend the by-laws to include a term limit of two consecutive two-year terms for

Regional Directors.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Ontario Catholic School Beverley Eckensweiler, President
; o e Michelle Griepsma, Vice President
Trustees’ Association Nick Milanetti, Executive Director
May 25, 2020
MEMORANDUM
TO: All Trustees

- All Catholic District School Boards
FROM: Patrick J. Daly, Resolutions Committee Chair

SUBJECT: Resolutions 1-20 to 6-20

On March 3, 2020 the Resolutions Committee met to review in detail all resolutions received for the
2020 Annual General Meeting.

In reviewing the resolutions, the committee unanimously passed a motion to establish an “Ad Hoc”
Committee to review 6 resolutions that have come forward regarding the operations and governance
of OCSTA. Those 6 resolutions are:

Res. 1-20 — OCSTA Vote Allocations

Res. 2-20 — OCSTA Membership Fee Structure

Res. 3-20 — By-Law Amendments

Res. 4-20 — Class of Membership and Regional Representation
Res. 5-20 — Association Name Change

Res. 6-20 — Term Limit for Regional Directors

The Ad Hoc Committee will be comprised of up to 7 members from the Board of Directors. The
Committee will include representation from small, medium and large boards and will include the
table officers. The Ad Hoc Committee will meet to discuss, review and research issues as they
relate to the above mentioned resolutions. The Ad Hoc Committee will report back to the Board of
Directors and to the membership at the 2021 AGM.

If you have any questions, please do not hesitate to contact Nick Milanetti, Executive Director
nmilanetti@ocsta.on.ca.

PROMOTING AND PR()%gg%”g-}%fCV]&ATHOLIC EDUCATION


http://www.ocsta.on.ca/
mailto:nmilanetti@ocsta.on.ca

RESOLUTIONS # 7-11

APPROVE
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Moved by:
Seconded by:

Topic:

RESOLUTION 7-20

Trustee Luz del Rosario Dufferin-Peel CDSB
Trustee Bruno lannicca

Funding for Students with Diverse Learning Needs, including
Special Education Needs

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

The principles of the draft ministry resources Learning for All: K-12, the aligned
Inter-Ministerial Provincial Transition Framework and commitments to
supporting successful transitions for all students (PPM 156) are founded on
beliefs that all students can succeed and that student well-being, achievement,
student voice and engagement need to be supported in an inclusive learning
environment; and

School boards continue to be challenged in their ability to design effective
school and system improvement plans when funding and other pressures may
arise in delivering a ministry-mandated criterion-referenced curriculum with
related expected practices while adhering to a universal design for learning
approach which honours success for all through personalized instruction; and

Building capacity of staff through professional learning in support of all diverse
learners is critical to student well-being and student achievement; and

The Ministry of Education, Ministry of Child and Youth Services and Ministry
of Health’s mental well-being, special education and renewed mathematics
strategies will need sustainable commitments to keep pace with growth
communities and to respond to changing needs; and

School boards continue to be faced with challenges related to providing
specialized programming, support and human resources to ensure that all
students achieve their fullest potential;

Therefore be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
on-going equitable and sustainable funding and continue to address the changing nature and
complexity of student needs and required supports by providing adequate funding that reflects
the actual need and not just a reallocation of funding from other budget lines.

Committee Recommendation

Approve.
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Moved by:

Seconded by:

RESOLUTION 8-20

Trustee Darryl D’Souza Dufferin-Peel CDSB

Trustee Mario Pascucci

Topic: Student Transportation Funding

Whereas: Funding for student transportation by the Ministry of Education has not been
reviewed in a comprehensive manner for several years; and

Whereas: The provision of student transportation services is paramount in ensuring school
safety and safe arrival of students to and from school; and

Whereas: Issues related to driver retention, late bus routes and cancelled bus routes have
impacted many families who rely on student transportation services to transport
their children, including some of our most vulnerable students with special
needs; and

Whereas: Costs associated with transportation have increased substantially across the
province (i.e., fuel costs, cap and trade program, fleet costs, etc.); and

Whereas: Cost adjustment increases have been provided only to school boards with

transportation deficits;

Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
transportation funding in an effort to increase funds to allow school boards to provide a level of
service that meet the needs of all eligible students and families within their respective districts.

Committee Recommendation

Approve.
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Moved by:

Seconded by:

RESOLUTION 9-20

Trustee Sharon Hobin Dufferin-Peel CDSB

Trustee Anna da Silva

Topic: Parent Reaching Out (PRO) Grants

Whereas: The Ministry of Education recognizes and acknowledges that parents are a key
part of their children’s learning and has supported Parent Reaching Out (PRO)
Grants to school councils since 2006; and

Whereas: PRO Grants are designed to support parents in identifying barriers to parent
engagement in their community and to find local solutions to involve more
parents in support of student achievement and well-being; and

Whereas: Catholic School Councils rely on the PRO Grants to offset the costs of parent
engagement events; and

Whereas: The Ministry of Education has reduced funding for a number of programs,
including the PRO grants; and

Whereas: The long-term effects of this funding reduction will have a detrimental effect on

parent council activity and support of increased community engagement;

Therefore be it Resolved that:

OCSTA advocate on behalf of Catholic School Councils to increase the PRO Grant funding to
support Catholic School Councils in providing community engagement activities, outreach
programs and opportunities to keep families informed and active in their children’s education

experience.

Committee Recommendation

Approve.
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Moved by:
Seconded by:

Topic:

RESOLUTION 10-20

Trustee Mario Pascucci Dufferin-Peel CDSB
Trustee Darryl D’Souza

Technology Funding

Whereas:

Whereas:

Whereas:

Whereas:

Whereas;

Whereas:

technology is progressively more prevalent and infused throughout
curriculum delivery; and

technology is increasingly linked to equity of access and student
engagement; and

the Ministry of Education funding for technology and related infrastructure
fluctuates from year to year and previously provided Technology Learning
Funds (TLF) have been discontinued; and

board technologies, related programs, and overall board infrastructure need
to be updated and/or replaced on a regular basis, particularly vis-a-vis aging
hardware; and

the Grants for Student Needs (GSN) funding does not address technology
needs for corporate functions, including Financial, Plant and Maintenance
work order systems, payroll systems, student information systems and
Human Resources and Employee Relations reporting; and

the Ministry of Education has a stated focus on increasing the amount of e-
learning in secondary schools;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education to support learning through sustainable technology
and infrastructure funding. Aligned to the province’s focus on modernizing learning and
modernizing classrooms, school boards would benefit from increased and stable funding to
support technology priorities.

Committee Recommendation

Approve.
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Moved by:

Seconded by:

RESOLUTION 11-20

Trustee Bruno lannicca Dufferin-Peel CDSB

Trustee Sharon Hobin

Topic: Funding for Retrofitting/Renovating Schools

Whereas: Keeping schools in a state of good repair is essential to providing safe and
healthy learning environments for students and staff; and

Whereas: Funding levels for school renewal, repairs and retrofits have not been sufficient
to reduce the overall deferred maintenance backlog; and

Whereas: Stable and reliable school renewal funding is necessary to make strategic, long-
term investments to ensure that learning environments can support high levels
of student achievement and well-being; and

Whereas: Effective July 3, 2018, the Ministry of Education announced the cancellation of
the Greenhouse Gas Reduction Fund, which served as an important source of
funding to replace, renew and install energy efficient building components,
thereby enabling school boards to reduce greenhouse gas emissions; and

Whereas: Retrofits and renovations in schools are necessary to support modernized, 21%

century learning and technologies that will enable our students to have the
knowledge and skills required for advanced education and careers of the future;

Therefore be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to provide
stable, reliable multi-year funding to support school renewal, renovations and retrofits that will
keep schools in a state of good repair and provide students and staff with environments to
support 21% century learning.

Committee Recommendation

Approve.
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RESOLUTIONS # 12-15

APPROVE & REFER TO
POLITICAL ADVOCACY COMMITTEE
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RESOLUTION 12-20

Moved by: Trustee Murphy ALCDSB
Seconded by: Trustee Shea
Topic: Broadband Modernization Program & E-Learning Strategy

Whereas: the Broadband Modernization Program designed to enhance broadband services
for students was announced in a Ministry of Education memo on October 21,
2016; and

Whereas: the Ministry of Education’s new vision for education cites that this project will be
completed by 2021-22 which will include all boards, schools and students; and

Whereas: completion of the Broadband Modernization Program is necessary to reduce
barriers to internet access in rural and remote communities, and to provide
equitable access to communities encountering socio-economic disadvantages; and

Whereas: the Ministry of Education’s new vision for education cites secondary students
take a minimum of two e-learning credits out of the 30 credits to fulfill the
requirements for achieving an Ontario Secondary School Diploma; and

Whereas: these changes will be phased in, starting in 2020-2021;
Therefore be it Resolved that:

OCSTA petition the Ministry of Education to re-think its vision for e-learning given the conflict
in completion and start dates for the Broadband Modernization Program and the e-learning
strategy respectively. In addition, to strongly consider the socio-economic realities of rural,
remote, and disadvantaged communities in having unfettered access to the internet and the
technology to meet the standard set out in the new e-learning mandate.

Committee Recommendation
Approve and Refer to Political Advocacy Committee.
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Moved by:

Seconded by:

RESOLUTION 13-20

Trustee John Curry Ottawa Catholic School Board

Trustee Cindy Simpson

Topic: Price on Pollution Funding

Whereas: Ontario students are passionate about protecting the environment and
taking action on climate change; and

Whereas: the federal government wants to provide some of the revenue generated
by its “price on pollution” carbon tax initiative to support energy
efficiency investments in elementary and secondary schools in Ontario;
and

Whereas: such revenues will allow school boards to save funds that would

otherwise be spent on such retrofit and upgrade projects, allowing funds to
be re-invested in other activities to help students;

Therefore be it Resolved that:

The Ontario Catholic School Trustees Association (OCSTA) urge the provincial government to
commit to flowing this available federal funding through to school boards to help combat climate
change and protect the environment.

Committee Recommendation

Approve and refer to Political Advocacy Committee.
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RESOLUTION 14-20

Moved by: Trustee John Curry Ottawa Catholic School Board

Seconded by: Trustee Glen Armstrong

Topic: PsychoEd Assessments and Fetal Alcohol Spectrum Disorder

Whereas: four percent of Ontario residents are affected by Fetal Alcohol Spectrum
Disorder (FASD) which is a brain-based permanent and silent disability;
and

Whereas: the cause is known to be the use of alcohol at any time during pregnancy;
and

Whereas: FASD carries an unfair stigma for mothers who are considered to be at

fault despite being unaware of alcohol’s role in causing FASD; and

Whereas: cognitive and behavioral deficiencies are caused due to damage related to
alcohol use to the brain’s impulse control development in pregnancy; and

Whereas: a PsychoEd Assessment is needed before genetic testing for FASD can be
performed,

Therefore be it Resolved that:
The Ontario Catholic School Trustees Association (OCSTA) petition the provincial government
to facilitate a streamlined, faster and better funded process for PsychoEd Assessments for those

believed to be living with FASD

And furthermore that the provincial government undertake a comprehensive and widespread
public education awareness program about FASD

And furthermore that the provincial government facilitate the efforts of school boards to offer
workshops for teachers and staff about FASD, its symptoms and its treatment.

Committee Recommendation
Approve and refer to Political Advocacy Committee.
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Moved by:

Seconded by:

RESOLUTION 15-20

Trustee John Curry Ottawa Catholic School Board

Trustee Brian Coburn

Topic: Single Use Plastics

Whereas: plastics are detrimental to the environment, both in their manufacture and
in their enduring after life; and

Whereas: single-use plastics compound these environmental hazards; and

Whereas: there are viable alternatives to the use of single-use plastics that are more
environmentally friendly such as paper straws, and

Whereas: plastic straws are often referred to as Plastic Enemy No. 1; and

Whereas: most plastic products are made using fossil fuels which have detrimental
environmental impacts themselves; and

Whereas: according to the federal government only 11 percent of all plastics are
recycled in Canada; and

Whereas: recycling is not the ultimate answer; and

Whereas: the real answer is avoiding the making of single-use plastics in the first
place; and

Whereas: Catholic schools are called to be wise stewards of God’s creation;

Therefore be it Resolved that:

The Ontario Catholic Schools Trustees Association petition the provincial government to assist
in the elimination of single-use plastics in schools by putting more resources toward the support
of environmental stewardship in schools.

Committee Recommendation

Approve and refer to Political Advocacy Committee.
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RESOLUTIONS # 16-17

RECEIVE & REFER TO
LABOUR RELATIONS COMMITTEE
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Moved by:

Seconded by:

RESOLUTION 16-20

Trustee Murphy ALCDSB

Trustee Shea

Topic: Executive Compensation

Whereas: the Compensation Framework Regulation (O. Reg. 406/18) under the
Broader Public Sector Executive Compensation Act, 2014 freezes
executive compensation as of August 13, 2018; and

Whereas: the Education sector had done considerable work at great expense to
comply with the prior regulation to rectify freezes in compensation since
2010; and

Whereas: the President of the Treasury Board was required to review the new
regulation again before June 7, 2019; and

Whereas: the new framework cites that executive compensation be the sum of salary

and performance pay;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education and the Treasury Board to work with ECCODE and
OCSTA to develop a mutually acceptable compensation framework in a timely fashion so that
boards can continue to build leadership capacity, nurture greater retention and create recruitment
opportunities for senior staff.

Committee Recommendation

Receive and refer to Labour Relations Committee.
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Moved by:

Seconded by:

RESOLUTION 17-20

Trustee Luz del Rosario Dufferin-Peel CDSB

Trustee Sharon Hobin

Topic: Hard Caps in Kindergarten Classes

Whereas: School boards are staffing Kindergarten classes based on an average class
size of 26; and

Whereas: School boards across the province are experiencing inequitable distribution
of students in Kindergarten classes; and

Whereas: Some classes are very small, with less than 16 students, so that a Designated
Early Childhood Educator is not required; and

Whereas: School Boards are dealing with safety issues in large Kindergarten classes;

Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to impose
a hard cap for Kindergarten classes and funding to sustain increased space requirements within
schools to ensure equitable, consistent staffing in all Kindergarten classes.

Committee Recommendation

Receive and refer to Labour Relations Committee.
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RESOLUTIONS # 18-21

RECEIVE & REFER TO
POLITICAL ADVOCACY COMMITTEE
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Moved by:

Seconded by:

Topic:

RESOLUTION 18-20

Trustee Murphy ALCDSB
Trustee Shea

OSAP Access for Certification Program Students

Whereas:

Whereas:

Whereas:

Whereas:

Certification programs for adult students (such as Personal Support
Worker programs) administered by school boards support a provincial
goal of opening multiple pathways to employment and result in the same
certification as students attending private career colleges and community
colleges; and

Students who attend certification programs administered by school boards
are required to pay fees to cover supplies, materials, and component
certifications similar to programs administered by private career colleges
and community colleges; and

The lower average tuition fees charged by certification programs
administered by school boards (as compared with private career colleges
and community colleges) means that these programs provide equitable
access to employment training; and

Students in the same certification programs administered by private career
colleges and community colleges are eligible to apply for Ontario Student
Assistance Program (OSAP) support, but students in certification
programs administered by school boards are not;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education and the Ministry of Colleges and Universities to
reform OSAP eligibility requirements such that students pursuing a certification program
administered by a school board have equitable access to OSAP applications in comparison with
students of the same programs in private career colleges or community colleges.

Committee Recommendation

Receive and refer to Political Advocacy Committee.
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Moved by:

Seconded by:

RESOLUTION 19-20

Wendy Price Waterloo CDSB

Melanie Van Alphen

Topic: Teacher Learning and Leadership Program (TLLP)

Whereas: The TLLP has funded over 1250 project proposals from experienced
teachers seeking a peer leadership role in curriculum, instructional practice
and supporting other teachers; and

Whereas: TLLP’s create and support opportunities for teacher professional learning
and foster teacher leadership; and

Whereas: The TLLP projects allow teachers to improve and share practices that
benefit the academic well-being of all students; and

Whereas: The TLLP projects are consistent with Ministry goals relative to innovation
and fostering classrooms of strong future-focused learning; and

Whereas: Despite providing previous funding for Boards to foster TLLP’s, the

Ministry has neither funded projects for 2019-2020 nor committed to
supporting this initiative in 2020-2021

Therefore be it Resolved that:

OCSTA petition the Ministry of Education to prioritize the practice and funding of the TLLP
Program for the 2020-2021 school year.

Committee Recommendation

Receive and refer to Political Advocacy Committee.
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Moved by:
Seconded by:

Topic:

RESOLUTION 20-20

Tracey Weiler Waterloo CDSB
Kevin Dupuis

Renew and Increase Funding for Summer Learning Program
(CODE Project)

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

The Summer Learning Program supports a positive impact assessment of
Student Learning and positively connects summer learning to the School
Year Programs; and

The Summer Learning Program assists and influences teachers in their
own professional development, specifically in the areas of instructional
practices and parent engagement; and

The Summer Learning Program supports parent engagement in their
child’s learning, which increases opportunities for success in school, and
offers unique occasions to connect with parents; and

The Summer Learning Program, in addition to literacy and numeracy
learning, includes components on coding, fitness and healthy living; and

Ministry officials who oversaw the Summer Learning program provided
positive feedback regarding the quality of the program and strong
engagement of students in the program; and

Due to the success and strength of the program, 94% of all school boards
offered CODE Summer Learning this past year; and

Funding for the Summer Learning Program had been guaranteed over the
three year period of 2016 — 2018; there was a 45% reduction in funding to
the CODE projects which administer this program, this past summer of
2019, and at this time, funding has not been committed to for summer
2020; and

Demand has increased every year and due to program funding, the
Summer Learning Program has had to turn students away each year.

Therefore be it resolved that:

OCSTA petition the Ministry of Education to renew and increase funding for the Summer
Learning Program (CODE Project).

Committee Recommendation

Receive and refer to Political Advocacy Committee.
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Moved by:

Seconded by:

RESOLUTION 21-20

Trustee Brea Corbet Dufferin-Peel CDSB

Trustee Frank Di Cosola

Topic: Qualified French Teacher Recruitment & Retention

Whereas: School boards across the province are experiencing persistent challenges
with the recruitment of qualified French Teachers; and

Whereas: Regulation 274 stipulates that all new teachers must be placed on the
occasional teachers list for daily supply work as one of the eligibility
requirements for full time consideration, limiting school boards’ ability to
attract permanent teachers who are qualified to teach French; and

Whereas: Catholic District school boards have a smaller pool for recruitment of
teachers as they must be Catholic and qualified to teach French; and

Whereas: Teachers are able to request assignments outside of French (within their
areas of qualification) as soon as they are offered permanent placement; and

Whereas: All school boards have difficulty in recruiting and retaining teachers who

are qualified to teach French in volumes that are consistent with the
increasing demand for the expansion of French language programs across
the province;

Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
Regulation 274 — Hiring Practices and the additional constraints it places on school boards with
regard to the recruitment of teachers who are qualified to teach French, so as to explore
regulatory changes with respect to hiring practices in the area of French instruction that would
address the shortage of teachers qualified to teach French.

Committee Recommendation

Receive and refer to Political Advocacy Committee.
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RESOLUTION # 22

TO BE HANDLED INDIVIDUALLY
APPROVE AND REFER TO CETE
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Moved by:

Seconded by:

RESOLUTION 22-20

Norm Di Pasquale Toronto CDSB

Mario Rizzo

Topic: Eco School Catholic Board Partnership

Whereas: EcoSchools is an environmental education and certification program for
grades K-12 that helps school communities develop both ecological
literacy and environmental practices to become environmentally
responsible citizens and reduce the ecological footprint of schools; and

Whereas: many municipalities in Ontario have declared a climate emergency; and

Whereas: some Ontario Catholic School boards have achieved 100% Eco School
certification, while other boards are just getting started; and

Whereas: boards with little experience with Eco Schools will benefit from learning

from boards that have had success getting their schools certified;

Therefore be it Resolved that:

Ontario Catholic School Boards collaborate and share best practices on getting schools Eco

School certified.

Be it Further Resolved that:

This motion be referred to the OCSTA Catholic Education and Trustee Enrichment Committee

for implementation.

Committee Recommendation

Approve and refer to Catholic Education and Trustee Enrichment Committee.
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OCSTA 2019 Resolutions Status Chart

Appendix B

Board ‘ Topic ‘ AGM Decision Action Taken Status
A-19 | OCSTA Board Amendment to the “Amended and Restated Approve By-Laws were amended Complete
By-law Number 2016-1, A By-law Relating
Generally to the Conduct of Its Affairs”
(“OCSTA By-Law”)
1. | Hamilton- Accuracy of Municipal Voter Lists Approve OCSTA holding ongoing discussions with Ongoing
Wentworth MPAC, Ministry of Finance and Clerks &
Treasurers Assoc. of Ontario
Letter to originating Board Feb. 26, 2020
2. | Simcoe Muskoka | Property Tax — School Board Support Approve OCSTA continues to lobby MPAC, Ongoing
Ministry of Finance, Clerks & Treasurers
Assoc. of Ontario & the Canada Law
Society.
Letter to originating board Feb 25, 2020
3. | Waterloo Parent Reaching out Grants Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper. OCSTA
petitioned the Ministry of Education to
continue to fund PRO grants and share
examples of innovative initiatives.
4. | Dufferin-Peel Funding for Retrofitting/Renovating Schools | Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
5. | Dufferin-Peel Funding for Students with Diverse Learning Approve Included in the Annual Finance Brief & Complete
Needs, Including Special Education GSN Consultation Paper.
6. | Simcoe Muskoka | Special Education Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
7. | Dufferin-Peel Student Transportation Funding Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
8. | Dufferin-Peel School Bus Driver Retention Concerns Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
9. | Ottawa Equity Regarding System/Department Approve and refer to Labour Ministry of Education is aware of OCSTA | Ongoing
Principals Relations Committee concerns
10.| Dufferin-Peel Occasional Teacher Costs Approve and refer to Labour Concerns have been raised with Ministry Ongoing
Relations Committee officials and articulated in bargaining.
OCSTA continues to raise and advocate on
the issue.
11.| Peterborough Cybersecurity in School Boards Approve and refer to Political Included in the Annual Finance Brief. Complete
VNC Advocacy Committee
12.] Simcoe Muskoka | Economic Realities with Capital Projects Approve and refer to Political Included in the Annual Finance Brief. Complete
Advocacy Committee
13.| Dufferin-Peel Parent Reaching Out (PRO) Grants Approve and refer to Political Included in the Annual Finance Brief. Complete
Advocacy Committee
14.] Ottawa Perceived threat to Security Approve and refer to CETE School boards were surveyed and it was
determined that this is not a provincial
issue. A letter was sent to the submitting Complete

Board October 28, 2019.




OCSTA 2019 Resolutions Status Chart

AGM Decision

Action Taken

Status

15.| Dufferin-Peel Daily Occasional Teacher Roster Caps Receive and refer to Labour Matter raised and discussed with Crown Complete
Same resolution was considered at 2018 Relations Committee partners and OECTA. Ultimately, this did
AGM. It was received and referred to Labour not form part of the agreement.
Relations Committee.
16.| Dufferin-Peel Hard Caps in Kindergarten Classes Receive and refer to Labour Ministry of Education has made new
Relations Committee regulations on class size and has clearly c
. . ; omplete
articulated no intentions to alter
kindergarten class size. Letter to Board.
17.] Northwest Regulation 274 Fair Hiring Practice Receive and refer to Labour OECTA agreement provides for more Complete
Relations Committee flexible hiring for 35% of permanent
positions without seniority considerations,
and including candidates from outside the
board.
18.| Dufferin-Peel Ontario Regulation 274/12 Hiring Practices Receive and refer to Labour OECTA agreement provides for more Complete
Relations Committee flexible hiring for 35% of permanent
positions without seniority considerations,
and including candidates from outside the
board. .
19.| Dufferin-Peel Quialified French Teacher Recruitment & Receive and refer to Labour OECTA agreement provides more Complete
Retention Relations Committee flexibility in hiring; the parties have
agreed to a committee to review secondary
qualifications requirements.
20.| Dufferin-Peel Support Staff Recruitment and Retention Receive and refer to Labour Terms and conditions of employment are a | Complete
Relations Committee matter of negotiation with bargaining
agencies; we believe the terms reached are
fair and reasonable, and consistent with
market norms.
21.| Simcoe Muskoka | Chronic Shortage of Occasional Staff for Receive and refer to Labour To the extent that this is related to Ongoing
Teachers, Early Childhood Educators and Relations Committee Regulation 274, the matter is subject to
Educational Assistants, and Its Impact on ongoing collective bargaining. Letter to
Learning Board May 8.
22.| Waterloo Capital Priorities Program Receive and refer to Political Included in Annual Finance Brief and GSN | Complete
Advocacy Committee Consultation. Letter sent to originating
Board February 6, 2020.
23.| Dufferin-Peel Air Conditioning in all Schools Receive and refer to Political Included in the Annual Finance Brief Complete
Advocacy Committee under Capital Priorities Funding.
24.| Waterloo Renewal Funding for Administrative Receive and refer to Political Included in the Annual Finance Brief. Complete
Buildings Advocacy Committee
25.| Waterloo Green Investments Receive and refer to Political Key Topic of Discussion at OCSTA Complete
Advocacy Committee January Regional Meetings. Letter to
submitting board February 6, 2020.
26.| Dufferin-Peel Funding for Mathematics Courses Receive and refer to Political No action taken. Letter sent to originating | Complete

Advocacy Committee

Board on March 5, 2020.
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OCSTA 2019 Resolutions Status Chart

Board ‘ Topic AGM Decision Action Taken Status
27.| Dufferin-Peel 50 Day Limit Re-employment for Retired Receive and refer to Political Letter to Dufferin Peel CDSB in May with OTF
School Administrators Advocacy Committee response that they are not prepared to make any | Complete
changes at this time.
28.| Ottawa Seat Belts on School Buses Receive and refer to Political OCSTA joined Federal & Provincial Task Force
Advocacy Committee on School Bus Safety & supported K. Wynne’s
Private Members’ Bill. Letter sent to originating | Complete
Board on February 6, 2020.
29.| Simcoe Muskoka | Trustee Honorarium and Benefits Receive and refer to Political Letter sent to originating board on February 26, | Complete
Advocacy Committee 2020.
30.| Waterloo Trustee Honoraria Receive and refer to Political Letter sent to originating board on February 26, | Complete
Advocacy Committee 2020
31.| Simcoe Muskoka | Home, School, Church Receive and refer to CETE Staff will organize committee to develop
guidelines or suggested best practices for school
boards. Timeline is the Fall with publication and
distribution of guidelines planned for January Ongoing
seminar. A letter has been sent to Simcoe
Muskoka CDSB to indicate OCSTA ’s plan in
moving forward.
32.| Simcoe Muskoka | Global Warming — Climate Change Receive and refer to CETE Boards shared best practices during the
Regional Meeting sessions at the January 17, Complete
2020 Catholic Best practices document to be
shared with boards.
33.| Ottawa Use of word “Indian” Receive and refer to CETE Letter sent to submitting board Complete
34.| Toronto Legal Defence Fund and Insurance for 1. Receive and refer to Budget &
Individual Catholic School Trustees Human Resources Committee | Memos sent to all CDSBs. Complete
2. Receive and refer to Political
Advocacy Committee
35.| Dufferin-Peel Investigation of a new method of vote Not Approve No action required.
allocation at the Annual General Meeting of Complete
the Ontario Catholic School Trustees’
Association (OCSTA)
36.| Toronto Weighted Voting for the Annual General Not Approve No action required.
Meeting of the Ontario Catholic School Complete

Trustees’ Association (OCSTA)

2019 (37) OCSTA=1, Dufferin-Peel=15, Hamilton=1, Northwest =1, Ottawa=4, Peterborough=1, Simcoe Muskoka=7, Toronto=2, Waterloo=5
2018 (20) OCSTA=1, Dufferin-Peel=12, Huron-Superior=1, Ottawa=1, St. Clair=1, York=4

2017 (08) Dufferin-Peel=4, Hamilton-Wentworth=1, Renfrew=1, Windsor=2

2016 (15) OCSTA=1, Dufferin-Peel=4, Kenora=1, Simcoe=3, York=6

2015 (27) Brant=1, Dufferin-Peel=4, Huron Superior=4, Kenora=1, Ottawa=1, Renfrew=1, Simcoe=6, Superior North=1, Windsor=5

2014 (16): Algonquin=1, Eastern Ontario=1, Dufferin-Peel=6, Nipissing= 1, Northwest=1, Ottawa=3, Renfrew=1, Waterloo=1

2013 (16): Brant=1, Dufferin-Peel=2, London=1, Renfrew=1, Simcoe=1, Toronto=9, York=1
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A. EXECUTIVE SUMMARY

In April 2020, in response to the COVID-19 pandemic and to support a new distance
learning model, the TCDSB started distributing computing devices (Chromebooks
and iPads) directly to students who requested them and were considered in need. As
of June 5", 10,530 have been requested and purchased for students. These devices
include 6,181 Chromebooks and 4,349 iPads at an approximate cost of $3.2M to
date. These devices also included 1,222 devices for students who self-identified as
needing access to the internet.

The Board of Trustees have asked staff to explore on-going loan and/or ownership
options for these student devices. Using Grants for Student Needs (GSN) funding
to donate or give devices to students on a permanent basis may conflict with Ministry
GSN guidelines, transfer payment agreements, and regulations under the Education
Act. Furthermore, transferring the ownership of devices to students on a one-time
basis would benefit current students, but new students joining later would not receive
the same benefit. Therefore, staff are recommending that the Board of Trustees
focus on other programs to benefit students in the long-term, such as a formal Bring
Your Own Device (BYOD) program and/or a device loan program for low-income
families.

In the near term, while the COVID-19 pandemic continues, students will continue
to need devices for home use and internet access. As a result, this report also
recommends that the Board of Trustees continue the current TCDSB student device
loan program in the fall of 2020 and furthermore, that the Board of Trustees continue
to support students who are identified as needing internet access, by covering the
cost of Rogers LTE data services for loaned iPads.

The cumulative staff time required to prepare this report was 25 hours

B. PURPOSE

1.  The purpose of this report is to respond to a Board of Trustees motion asking
staff to explore lending and ownership options for student devices. The
motion is as follows.

That staff prepare a report to come back to Board in June to explore the
lending or other ownership option to students who need equipment to fully
learn.
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BACKGROUND

In April 2020, in response to the COVID-19 pandemic and to support a new
distance learning model, the TCDSB started distributing computing devices
(Chromebooks and iPads) directly to students who requested them and were
considered in need. Chromebooks (simple laptops) were distributed to
students in grade 4 to grade 12 who had access to internet at home. iPads were
distributed to students in kindergarten to grade 3 as well as students who
indicated that they had no internet at home. All iPads were enabled with
cellular data service from Rogers until June 30, although only 1,222 indicated
that they did not have service at home.

To maintain safety, rather than distribute devices that were in the schools,
the TCDSB purchased and leased new devices for students. As of June 10"
10,565 have been requested and purchased for students. These devices
include 6,203 Chromebooks and 4,362 iPads at an approximate cost of $3.2M
to date.

TCDSB has approximately 44,000 student devices in schools with a student
to device ratio of 2.1 to 1; but many device are old. Prior to the COVID-19
pandemic the TCDSB school device fleet included computing devices
including Windows laptops and desktops, iMacs, Chromebooks, and iPads,
However, this inventory includes a number of older devices which, in some
cases, are over 10 years old. Many of these older devices are ineffective for
daily use and need to be removed.

If only newer devices are considered (4 years or newer), the total device
count drops to approximately 23,000 with a ratio of student to device
decrease to 3.9 to 1. The table below illustrated the device to student ratio
using these newer devices. If only the mobile devices are considered, the ratio
of student to devices declines further to 4.2 to 1.

Desktop Mobile Devices* Grand Total Number of Overall Mobile

Students** Ratio Ratio
Elementary 320 16,358 16,678 63,057 3.8 3.9
Secondary 3,045 5,367 6,757 28,167 4.2 5.3
Grand Total 4,740 21,725 23,435 91,224 3.9 4.2

* Includes laptops, chromebooks, and tablets
** 2020 projected ADE as presented at March 2020 Corporate Service committee
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D.

EVIDENCE/RESEARCH/ANALYSIS

Challenges with transferring of device ownership

1.

Using GSN funding to donate or give devices to students on a permanent
basis may conflict with Ministry GSN guidelines, transfer payment
agreements, and regulations under the Education Act. The TCDSB
currently maintains ownership of all devices it purchases for students use.
This includes classroom devices as well as devices purchased for individual
special needs students under the special equipment allocation (SEA) claims
process. According to SEA Guidelines, equipment purchased with SEA
funding is a set of physical assets which school boards have a responsibility
to protect, maintain and manage as a public resource. Furthermore, the
TCDSB’s responsibilities include ensuring that equipment is reused by
transfer to other students when no longer required by the student for whom it
was purchased; and efforts are made to share equipment among several
students when appropriate and possible. Purchasing devices using GSN
funding to donate or give to students has never been contemplated before and
could pose challenges from the Ministry of Education on the proper use of
GSN funding and stewardship of public resources. If the Board of Trustees is
contemplating such a use of GSN funds, a thorough legal review should be
completed before any final decisions are made by the Board of Trustees.

Transferring the ownership of loaned devices from the TCDSB to students
would pose a major logistical challenge because devices are currently
connected to TCDSB monitoring systems. The Board has distributed more
than 10,000 devices to students in the last 2 months. These devices are
connected and monitored by TCDSB device management systems. If device
ownership were to change to the students, the devices would need to be
returned to the TCDSB first, cleared of all TCDSB owned software and
controls, and then returned to the students once again.

Transferring the ownership of devices to students on a one-time basis would
benefit current students, but new students joining later would not receive
the same benefit. The TCDSB places approximately between 6,000 to 7,000
new students every year. If TCDSB transferred ownership of the devices only
once, it would disadvantage students in future years vs. students who were
placed with in the TCDSB in the current 2019-2020 school year.
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Challenges with Current Device Funding

4.

Funding devices for students on a 1-to-1 ratio would cost the TCDSB
between $37M and $46M over a 4-year period (or $9.25M to $11.5M per
year). There are a number of factors that drive device cost such as exchange
rates, device model options, repair rates, enrolment, etc., but staff believe it
would cost between $400 and $500 per device (assuming a Chromebook or
similar devices) and each device would last a maximum of 4 years.

The Ministry of Education provides TCDSB with approximately $3.5M for
devices in annual GSN funding for classroom computers. Funding for the
classroom computers is part of the GSN per pupil funding amount and is
currently set at $34.42 per elementary student and $45.03 for secondary
student per year. These funds are also intended to cover associated network
costs.

Student Devices During Distance Learning

6. Approximately 11% of students requested a device from the TCDSB over

the course of the last 2 months to help engage in distance learning. Of the
students who requested devices from the TCDSB, most, but not all, live in
lower income neighbourhoods throughout the city. However, the number of
requests may have been higher than under normal conditions because of the
competing demands for devices with many parents working from home. The
following is a breakdown of device requests by ward.

Ward Device with Internet Device Only Ward Totals
1 111 1,104 1,215

2 35 436 471

3 166 1,197 1,363

4 59 542 601

5 255 1,014 1,269

6 61 446 507

7 69 595 664

8 49 595 644

9 123 662 785
10 99 807 906
11 126 917 1,043
12 101 996 1,097
Totals 1,254 9,311 10,565
Page 50f 8
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The remaining 89% of students were able to access a device for distance
learning without TCDSB support. Many students were able to access devices
at home either through existing dedicated devices and by using devices shared
with siblings or parents. These percentages are consistent with data received
from student voice surveys in previous years.

Approximately 1.3% of students (1,254) indicated that they needed a device
and internet services to access distance learning. To support students in need
of internet service, the TCDSB provided these students with an Apple iPad
enabled with LTE data services from Rogers free of charge until June 30™.

Student Device For Summer Learning

9.

10.

11.

Many students are likely to continue to need a device during the summer of
2020 because of the Ministry’s expanded use of summer schooling
programs. On May 19, 2020 the Ministry of Education announced expanded
summer learning opportunities for students. While the exact program
offerings are yet to be determined, TCDSB expects many current students will
need to continue to use TCDSB issued devices over the summer to take full
advantage of these learning opportunities.

Staff are proposing that all students not leaving the TCDSB in June be
allowed to keep devices on loan until September 2020 to support summer
learning. Students will be allowed to keep the device without interruption
over the summer. Staff will work with schools to collect devices in June for
those students who have graduated or are leaving the TCDSB.

To support student with no internet over the summer, TCDSB will need to
pay for the Rogers LTE data services starting in July at an approximate cost
of $60,000 per month. When the TCDSB leased the iPads for students, it
partnered with Rogers to deliver LTE data services on those iPads. As of June
10, 2020, the TCDSB has received requests for 4,362 LTE enabled iPads
based on grade and need, but only 1,254 of those students have self-identified
as needing internet services. Staff suggest continuing the Roger LTE data
services for those students in need over the summer and not renewing the LTE
data services on the remaining iPads. The remaining iPads can continue to be
used with home Wi-Fi. Families and students will be sent email notices about
the changes. Further extensions will need to be reviewed in September.
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Student Devices for Fall 2020

12.

13.

14,

15.

16.

Students will likely need devices at home and at school in fall of 2020. While
the exact modality of instruction is not yet known for the fall of 2020, staff
believe that a complete return to a pre-COVID-19 teaching model is unlikely
and that students are more likely to be engaging in some form of online or
distance learning throughout the 2020-21 school year.

Staff are recommending that students keep loaner devices until the COVID-
19 pandemic is over. While the COVID-19 pandemic is active, staff believe
students will continue to need access to devices for learning at home
opportunities. As such, devices should be kept by students until such time
that TCDSB returns to a full-time face-to-face teaching model. Since the
IPads are leased, staff are estimating an additional cost of approximately
$525,000 to extend the lease for an additional year.

Staff are recommending that current devices for student programs be
continued in the Fall of 2020 for new students joining the TCDSB. New
students joining the TCDSB in the fall of 2020 should be given the same
opportunity as current students to access a device, if they truly need one.
Since the TCDSB typically admits up to 7,000 new students per year, staff are
estimating the need for approximately 800 additional devices (11%)
purchased at an approximate cost of $320,000.

Staff are recommending that the TCDSB develop an on-going student
device program for low-income families post-COVID-19 pandemic. The
program would initially be seeded by the loaned student devices returned at
the end of COVID-19 pandemic. In future years, the Board of Trustees would
need to allocate funds during the budget process to the program to keep it
active or alternatively, be directly funded by the Ministry of Education.
Towards the end of the COVID-19 pandemic staff will return with a report
outlining the program details and on-going costs for the Board of Trustees
consideration.

Current school computers should be augmented with a formal BYOD (bring
your own device) program for students. Should the Ministry of Education
not fund a 1-to-1 device program in the future, the TCDSB could augment its
current school device program with a formalized BYOD program where
students, with the means to do so, purchase and bring their own device to
school based on a standard set by the TCDSB. This BYOD program, in
combination with current school devices and new device program for low-
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17.

income students, could significantly improve the current student to device
ratio. Staff will review the possibility of such a formalized program towards
the end of the COVID-19 pandemic and present the findings to the Board of
Trustees for consideration.

Staff will explore opportunities to keep extended technical support for
students and parents. During the COVID-19 pandemic staff extended the
ICT Service Desk (Helpdesk) to support parents and students and also
extended the service hours to 13 hours per day (7am to 8pm). This was
possible by reallocating some underutilized field support staff that are
normally supporting technology in schools and by offering over-time to some
ICT Services staff. This model is not sustainable in the long-term and staff
are looking to explore other options to develop a sustainable extended support
model. Extending support to parents and students was part of the 3-year I1&T
Strategic plan presented to the Board in December 2019.

METRICS AND ACCOUNTABILITY

Staff will update the Board of Trustees in the fall of 2020 on the progress with
the current student device program and any additional changes.

At the end of the COVID-19 pandemic, staff will present a plan to the Board
of Trustees on what to do with devices that are currently on loan to students.

STAFF RECOMMENDATION

. That the Board of Trustees continue the current TCDSB student device loan

program until September 2020;

. That the Board of Trustees continue to support students who are identified as

needing internet access, by covering the cost of Rogers LTE data services for
loaned iPads at an estimated cost of $180,000 for at least 3 months (July,
August, and September); and

. That future device programs such as formal bring-your-own-device (BYOD)

and low income family device loan program be explored and presented to the
Board of Trustees at the end of the COVID-19 pandemic.
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EXECUTIVE SUMMARY

This report is offered as a response to the Board direction to staff at Regular
Board on May 21, 2020. The four motions provided by the Catholic Parent
Involvement Committee (CPIC) are presented, and additional staff
information has been provided. Some of the directions can be implemented,
while others, would need further consultation and consideration by staff to
valued parent stakeholders.

The cumulative staff time required to prepare this report was 18 hours

PURPOSE

The Catholic Parent Involvement Committee (CPIC) meets monthly and
minutes from these meetings receive approval at the next regularly scheduled
meeting along with any sanctioned motions. These minutes and bylaws
typically appear on the subsequent Regular Board Order Paper for separate
consideration. Each motion appears for consideration separately from the
CPIC Minutes.

At the May 21, 2020 Regular Board meeting, the CPIC minutes and five
motions from their April 20 meeting were on the Regular Board Meeting
Agenda.

Following consideration from the Board of Trustees, four of the motions were
directed back to staff for a response through report. The content of this report
addresses this directive.

BACKGROUND

1. The Catholic Parent Involvement Committee (CPIC) meets monthly and
minutes from these meetings receive approval at the next regularly
scheduled CPIC meeting along with any sanctioned motions. These minutes
and bylaws typically appear on the subsequent Regular Board Order Paper
for separate consideration. Each motion appears for consideration
separately from the CPIC Minutes.

2. At the May 21, 2020 Regular Board meeting, the CPIC minutes and five
motions from their April 20 meeting were placed on the Regular Board
Meeting Agenda.
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D.

3. Following consideration from the Board of Trustees, four of the motions

were directed back to staff for a response through report. The content of this
report addresses this directive.

EVIDENCE/RESEARCH/ANALYSIS

1. On May 21%, four motions entitled below were referred back to staff for
response and further information:

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation

Process

1.

2.

3.

The PRO Grant Ward and school allocations for 2019-2020 school year be
rescinded:;

The funds be deferred to the 2020-2021 school year (subject to approval by
the Ministry of Education); and

A revised application process for 2020/21 to come back in June be
recommended by Catholic Parent Involvement Committee (CPIC).

Motion B: Use of Escribe platform and assistance of board staff

1.

2.

3.

Agendas for CPIC be compiled and distributed through Escribe with the
support of the TCDSB Recording Secretary;

The Chair / Vice-Chair of CPIC to approve the final agenda before
distribution consistent with in-force CPIC bylaws; and

Recording Secretary support be provided for creation of minutes of CPIC
starting September 2020.

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of

CPIC

1.

Add appropriate checkbox (s) to the annually collected parent
consent/information forms and the online Student Online Application for
Registration (SOAR) system to allow parents to consent to receiving
communications via email directly from their Catholic School Parent
Council (CSPC) and CPIC (using only the respective CSPC Chair /CPIC
Chair @tcdsb.org accounts); and

Setup a working group made up of Board Staff and parent representatives
to: implement procedures and tools (both addressing short term and long
term) using various systems for the purposes of allowing school councils
to effectively and timely communicate with parents of their school
community while respecting privacy and unsubscribe requests.
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Motion D: Initiate public Broadcasting of CPIC Monthly Meetings

similar to Board of Trustee Meetings

1. The Board facilitate broadcasting of virtual meetings of CPIC in a
similar fashion to the Board of Trustee meetings or other mutually
agreeable publicly accessible format.

E. METRICS AND ACCOUNTABILITY

The following is the response to the corresponding four motions:

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation Process

1. The PRO grant funds were awarded to schools based on the Ministry of
Education’s outlined criteria, the staff report entitled “Toronto Catholic
District School Board Parent Reaching Out (PRO) Grant Disbursement
Report, 2019-2020” and the subsequent Board of Trustees recommendation
made at the January 9, 2020 Student Well-being and Achievement Committee
Meeting.

Further to the procedure in the report, trustees directed CPIC and staff that the
fund distribution of $41,000 of the PRO Grant funds were disbursed equally
to all 12 wards. First application rights were given to Equity Poverty Action
Network (EPAN) schools where present in the ward. As well, $5000 for
SEAC events, and $5000 for Equity, Diversity and Indigenous Education and
Community Relations Department events, adhering to the timelines outlined
in the report.

2. The motion to carry forward PRO grant funds to 2020-2021 would be subject
to Ministry of Education approval, and as such, may not be consistent with
CPIC’s intent of developing a new application process which would not be in
line with the original prescribed process appearing in the Transfer Payment
Agreement.

3. Inaddition, local CSPCs had previously submitted two applications to comply
with the requirements set out in the Board report. The central rescindment of
awarded funds without consultation will not take into account potential
current, delayed or future plans that schools have made, in accordance with
school closures and public safe distancing policies.
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Staff does not recommend that the PRO Grant ward and school allocations
for 2019-2020 be rescinded. Furthermore, staff recommend waiting and
following the direction from the Ministry of Education and in the event of
PRO Grant carryover to 2020-21, that the original schools who were allocated
such funding be permitted to execute their original or augmented plan.

Motion B: Use of e-Scribe platform and assistance of Board staff:

1. The e-Scribe software structure does not allow for meeting participants or
chairs to create and manage an agenda independently. The software assumes
that that a formal administrative structure is in place with only a few people
able to create and modify the meeting agendas. Currently, for all our public
meetings, this responsibility lies with the recording secretary.

2. Staff are recommending that the Board of Trustees adopt this motion with the
understanding that CPIC would use the same protocol for eScribe as is used
for regular board and committee meetings. This protocol calls for:

e the agenda to be constructed by the recording secretary in escribe;

e the agenda to be reviewed by the CPIC Chair and staff prior to being
released,;

¢ and finally, for the agenda to be released to the public and CPIC members
a few days before the meeting.

e A Recording Secretary provide services at monthly CPIC meetings.

3. Additional modifications to the agenda would completed through the
recording secretary and issued as an addendum.

Staff are recommending that the Board of Trustees adopt this motion with
the described protocol.

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of CPIC:

1. The TCDSB is bound by the Municipal Freedom of Information and
Protection of Privacy Act (MFIPPA) to ensure that all personal information
that is collected, is protected and secured.

Page 5 0of 9
Page 134 of 142



. Whenever the TCDSB collects personal information (e.g. a parent email
address), it can only be collected for two reasons:
a) Itis expressly authorized by law; or
b) It is necessary to the proper administration of a legally authorized
activity.

. Even if consent is obtained for a collection of information, if there is no direct
or indirect legal authority for the collection, it could not be collected under
MFIPPA.

. The primary reason that the Board collects parent email addresses is to
populate the Office Index Card, which is an OSR document and
therefore expressly authorized by the Education Act. This collection occurs
primarily through registration in the Student Online Application for
Registration (SOAR).

. If, in SOAR, an option is added for collecting the private parent information
to share with CSPCs, this would constitute a different purpose for the
collection, so it would need to be addressed as a separate reason for the
collection, other than for its intended use of populating the Office Index Card.

. The Privacy Commissioner has said that collecting personal information
cannot "merely be helpful” to the administration of the activity, it must be
necessary.

. Although the formation of CSPCs and the activities they carry out, is legally
authorized by the Education Act in Regulation 612, as for example, to
“consult with parents of pupils enrolled in the school about matters under
consideration by the council”, obtaining parent emails would be helpful but
not necessary to the administration of these activities, as the principal could
disseminate the information on behalf of the CSPC.

. If the TCDSB proceeds with adding a necessary reason for which CSPCs and
CPIC members have access to parent personal information, the following, for
example, would need to be put in place to justify disclosure:

a) addition of a clause about collecting parent email for this specific
purpose;
b) secure transmission of the data;
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c) rules for CSPCs/CPIC members that would govern the permitted
use of the information; and

d) rules on how the information would be confidentially
maintained.

9. In addition, the following are some potential privacy and accountability
risks to the Board in providing CSPCs/CPIC members with lists with the
parent’s personal information, as for example:

a) it would be difficult to monitor and control confidentiality;

b) it would be difficult to investigate potential misuse of the information;

c¢) it would be difficult to ensure CSPCs are utilizing current lists,
leading to potential misuse of contact information of any parents who
have withdrawn consent.

d) it could dismiss the intended collaboration between the CSPCs and the
principal,

e) it would dismiss the potential lack of accountability to school
administration who, under TCDSB CSPC policy, are expected to
approve communication that is sent to all parents; and

f) the Board would have few legal actions it could take to recover the
data or transfer liability to a CPSC/CPIC member should a member
purposefully or accidentally breached personal data in the Board’s
custody.

For the reasons above, staff recommends that the motion not be adopted.
However, staff will work with CPIC to develop and update protocols for
principals and CPSC to ensure timely communication from the CSPC is sent
to parents via the school principals when needed.

Motion D: Initiate Public Broadcasting of CPIC Monthly Meetings similar to Board
of Trustee Meetings

a) Staff, want to note to the Board of Trustees that similar requests have been
made by other committees such as SEAC. Should this trend to more online
and/or meeting broadcasts continue past the COVID-19 epidemic, there will
be a need to review a more sustainable staffing model for support evening
meetings and, in turn, the need for additional staffing. Broadcast and/or
online meeting can use between 3 to 5 ICT Services staff per meeting to
support effectively. Some meetings require 6 to 8 hours of support including
the setup, video management, and tear down of the meeting.
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Staff recommends this motion and, upon approval by the Board of Trustees
will work CPIC on a more detailed plan to implement it.

F. IMPLEMENTATION, STRATEGIC COMMUNICATIONS
AND STAKEHOLDER ENGAGEMENT PLAN

1. Parent Engagement Staff will continue to work with CPIC to engage and utilize
central resource departments to reduce structural barriers as appropriate for
Improvement in transparency and communication.

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation Process

Carry over the PRO allocations to the appropriate schools for the 2020-21 school
year and allow for local self-determined adjustments to the school plan as allowable
by any future Ministry of Education PRO Grant guidelines.

Motion B: Use of Escribe platform and assistance of Board staff:

Initiate and implement with the recommended considerations.

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of CPIC:

Staff require more opportunity to consider appropriate collection and sharing of
parent contact information.

Motion D: Initiate Public Broadcasting of CPIC Monthly Meetings similar to Board
of Trustee Meetings

Initiate and implement with the recommended considerations.

G. STAFF RECOMMENDATION

Staff recommend the following:

1. That with respect to Motion A: Parent Reaching Out (PRO) Grant
Application and Allocation Process, it is recommended to wait and follow the
direction from the Ministry of Education and, in the event of PRO Grant
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carryover to 2020-21, that the original schools who were allocated such funding
be permitted to execute their original or augmented plan.

. That with respect to Motion B: Use of Escribe platform and assistance of
Board staff, it is recommended that the Board of Trustees adopt this motion
with the described protocol.

. That with respect to Motion C: Use of SOAR to Collect Parent Contact
Information on Behalf of CPIC, it is recommended that staff work with CPIC
to develop and update protocols for principals and CPSC to ensure timely
communication from the CSPC is sent to parents via the school principals when
needed.

. That with respect to Motion D: Initiate Public Broadcasting of CPIC
Monthly Meetings similar to Board of Trustee Meetings, staff recommend
approval of this motion, pursuant to a detailed implementation plan.
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A. EXECUTIVE SUMMARY

During the summer period when there are no scheduled Committee or Board
meetings, its is anticipated that there will be a number of tender contract awards
purchases that would normally require Board approval under the Board Purchasing
Policy.

In order to meet the ongoing business requirements of the Board in the areas of
Facilities, ICT and Curriculum, there will be a numbers of contract awards and
purchases that will need to be completed prior to the resumption of Board meetings.
These awards and purchases are essential to facilitate the ongoing continuity of
school operations in September 2020

This report recommends that the Board delegate authority to the Director of
Education or designate, and the Chair of the Board or designate, or the Chair of the
Corporate Services Committee to award contracts and approve purchases over
$50,000 for the months of June, July and August 2020.

The Board of Trustees will be updated in the fall with a list of all awards and
purchases approved by delegated authority over the summer.

The cumulative staff time required to prepare this report was 4 hours.

B. PURPOSE

1. Board approval is required for tender awards for new school construction,
major additions and all awards above $50,000. During the summer period
when the Board is not scheduled to meet, the Board typically delegates
approval authority to the Director of Education or designate.

2. Timely contract approvals will facilitate the scheduling and implementation
of major construction projects and key operational work ahead of the start of
school.

C. BACKGROUND

1. As required by the TCDSB Purchasing Policy (FP.01), the Board of
Trustees approve any procurement activity/awards in excess of $50,000.
The Board Purchasing Policy FPO1 provides delegation of authority to the
Director of Education to approve the award of all contracts and expenditures
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not to exceed a threshold of $50,000 where the Board of Trustees has
approved the budget, project or report.

Procurement activity continues duing the summer months when the Board
of Trustees does not meet. In order to initiate the design and/or construction
process for Capital and Renewal projects, award Maintenance and ICT
contracts and complete purchases required for school operations to commence
in September, the Board may approve the delegation of authority during the
summer to the Director of Education or designate to approve contracts and
purchases that exceeed $50,000.

EVIDENCE/RESEARCH/ANALYSIS

The Board typically delegates approval authority to the Director of
Education during the summer period from June until August. This avoids
costly project delays when there are no scheduled Committee or Board
meetings An information report is provided to the Board in the following
September.

In recent years, the delegation of authority has included one of either the
Chair, Vice-Chair of the Board or Chair of Corporate Services. In June
2019, the Board approved the delegation of authority to the Director of
Education or designate and the Chair or Vice-Chair of the Board or the Chair
of the Corporate Services Committee.

METRICS AND ACCOUNTABILITY

A report listing all contracts awarded during the summer months will be
provided to the Corporate Service Committee in September. Capital project
budgets are monitored through the Board’s financial systems and audit
processes and the financial status is reported to the Ministry of Education
annually through Capital Asset Project Template (CAPT) system.
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F. IMPLEMENTATION, STRATEGIC COMMUNICATIONS
AND STAKEHOLDER ENGAGEMENT PLAN

1. Director’s Council will recommend contract awards in June, July and
August, 2020 prior to circulation to the Chair/Vice-Chair. The
recommendation report to Director’s Council will then be sent by email to the
Chair of the Board for approval. If the Chair is not available, it will be
circulated to the Vice-Chair, and if she is not available it will be circulated to
the Chair of Corporate Services.

2.  The appropriate local School Trustees will be informed of major
construction awards in their ward. The local trustee will be informed by
email of awards of major Capital construction contracts in their wards during
the summer period.

G. STAFF RECOMMENDATION

That the Board delegate authority to the Director of Education or designate, and the
Chair or Vice-Chair of the Board, or the Chair of the Corporate Services Committee,
to award contracts and approve purchases over $50,000 from June 12, 2020 to
August 31, 2020.
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