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Angela Kennedy 

Trustee Ward 11 

 

E-mail:  Angela.Kennedy@tcdsb.org     Voicemail: 416-512-3411 

 

 
To:  Corporate Services Meeting, September 10, 2020  

 

From:  Angela Kennedy, Trustee Ward 11 

 

Subject:  Consideration of Motion, Attendance Boundary Review Policy  

 SA.03, St. Catherine Catholic Elementary School 

 

MOVED BY:  Angela Kennedy, Toronto Catholic District School Board  

 

WHEREAS:  St. Catherine CSPC has requested that an Attendance Boundary 

Review be undertaken as per Attendance Boundary Review Policy SA.03. 

 

WHEREAS:  St. Catherine Catholic Elementary School has excess capacity and 

therefore could increase their enrollment. 

 

WHEREAS:  Some consideration of adjustments, solutions to existing boundaries, 

may help to increase enrollment. 

 

WHEREAS:  Program offerings at St. Catherine Catholic Elementary School 

could be positively affected by increasing student enrollment. 

 

WHEREAS:  Bus routes for surrounding schools have been the determining factor 

on student enrollment. 

 

WHEREAS:  Some surrounding schools have excess enrollment and too little 

capacity. 

 

BE IT RESOLVED THAT:  The Board of Trustees approve an Attendance 

Boundary Review for St. Catherine Catholic Elementary School as per Policy 

SA.03, Elementary Admissions and Placement Policy. 
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BE IT RESOLVED THAT:  The Director of Education bring a report to Board 

outlining the details of an Attendance Boundary Review for St. Catherine Catholic 

Elementary School. 

 

 

Angela Kennedy 

Trustee, Ward 11 
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Garry Tanuan 

Trustee Ward 8 

 

E-mail:  Garry.Tanuan@tcdsb.org     Voicemail: 416.512-3408 

 

 

To: Corporate Services Committee Meeting, September 10, 2020  

 

From: Garry Tanuan, Trustee Ward 8 

 

Subject: Consideration of Motion - TCDSB Proclamation of the Quincentennial 

Jubilee Celebration of Christianity in the Philippines 

 

 

MOVED BY:  Garry Tanuan, Toronto Catholic District School Board  

 

 

WHEREAS:  The Toronto Catholic District School Board (TCDSB) proclaimed and 

celebrates June 12 as Filipino Heritage Day and June as Filipino Heritage Month in the 

TCDSB annually, with elementary and secondary schools encouraged to mark the 

auspicious Filipino Heritage Day with their own in-school celebrations through various 

educational, cultural, and religious activities throughout the Board; 

 

 

WHEREAS:  The year 2021 marks a milestone in the history, cultural, and religious 

identity of the Filipino diaspora in Canada with the celebration of the 500th Anniversary 

of the Arrival of Christianity in the Philippines, as well as the 123rd Anniversary of the 

Proclamation of Philippine Independence in 1898, the proclamation of the month 

of June as Filipino Heritage Month by the Toronto City Council on November 8, 2017, 

and the proclamation of the month of June as Filipino Heritage Month across Canada by 

the Parliament of Canada, on October 30, 2018; 

 

 

WHEREAS:  The Philippines’ rich cultural heritage and vibrant devoted passion for our 

Catholic faith greatly enhances the TCDSB’s mission and vision which would encourage 

and engage our Catholic schools, especially those with plans to offer in-school events 

during the June Filipino Heritage Month and throughout the year; 
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WHEREAS:  The Consul General of the Philippines in Toronto, Consul General Orontes 

V. Castro has requested on August 17, 2020 that the 500th Anniversary (Quincentennial 

Jubilee) of the Arrival of Christianity in the Philippines, be celebrated at the Toronto 

Catholic District School Board (TCDSB) which was received and approved by the Board 

on August 20, 2020; and 

 

 

WHEREAS: This will be a unique Once-in-a-Lifetime opportunity to highlight the 

importance of the commemoration and celebration of the Quincentenary Jubilee of 

Christianity in the Philippines during TCDSB’s celebration of Filipino Heritage Day on 

June 12, 2021, and Filipino Heritage Month in June 2021; where milestone events and 

activities will be made to encourage the active participation of young Filipino-Canadians 

in the Greater Toronto Area (GTA). 

 

 

BE IT RESOLVED THAT:  The TCDSB hereby proclaims to centrally and locally 

celebrate the 500th Anniversary of the Arrival of Christianity in the Philippines, alongside 

and highlighting its celebration of June 12 as Filipino Heritage Day and June as Filipino 

Heritage Month at the TCDSB in 2021, with all our elementary and secondary schools 

encouraged to mark the auspicious Quincentenary Jubilee of Christianity in the 

Philippines (QJCP) and Filipino Heritage Day/Month with their own in-school 

celebrations through various educational, cultural, and religious activities throughout the 

Board;  

 

 

BE IT FURTHER RESOLVED THAT:  The TCDSB, hereby proclaims the year-long 

celebration of the Quincentenary Jubilee of Christianity in the Philippines (QJCP) in close 

collaboration with the Philippine Consul General’s office in Toronto, Archdiocese of 

Toronto, Toronto Organizing Committee - 500th Year of Christianity in the Philippines 

and Catholic community stakeholders for school year 2020-2021 commencing from the 

PH500 Quincentenary Jubilee Art Exhibit launch in October 2020 at the Catholic 

Education Centre, thence followed by a couple of historic landmark events in March/April 

2021, key associated activities accentuating the celebration of the Filipino Heritage Day 

on June 12 and Filipino Heritage Month in June 2021; and culminating in a Catholic 

Community Jubilee Mass by His Eminence Thomas Cardinal Collins to highlight the 

Closing Celebration in August 2021; and 

  

 

BE IT FURTHER RESOLVED THAT: TCDSB immediately establish a 

Quincentenary Jubilee of Christianity in the Philippines (QJCP) Task Force to 

appropriately manage and coordinate the key events and activities marking the 500th 
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Anniversary of Catholicity celebrations and to further nurture, embrace, and 

commemorate our shared Catholic Faith and devotion amongst the faithful in our diverse 

ethnic Catholic communities across the GTA.  The TCDSB QJC Task Force will be 

composed of a Trustee, Director/designated senior Staff Superintendent, Lead Community 

Relations Coordinator, Student leaders, Filipino-Canadian Advisory Committee & 

Parents/Teachers/Faculty/Staff Association representatives, Philippine Consul General, 

Toronto Archdiocese, Parish & GTA School Board Trustees/Representatives, and other 

prominent leaders of various Catholic communities. 

 

 

 

Garry Tanuan, Trustee Ward 8 
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           DRAFT MINUTES OF THE REGULAR MEETING OF THE 

CATHOLIC PARENT INVOLVEMENT COMMITTEE 

PUBLIC SESSION 

 VIRTUAL MEETING VIA ZOOM 

HELD MONDAY JUNE 8, 2020 

 

1. Call to Order 

The Chair called the Meeting to Order at 7:05PM and opened the 

video/teleconferencing bridge. 

The Chair indicated that the Board is still pending appointing a Recording 

Secretary to CPIC. Minutes are being captured by the Chair. 

2.  Opening Prayer 

Opening prayer was led by the Chair. A memorial was expressed for the 

Sarracini family. 

3. Roll Call & Apologies 

Trustees: G. Tanuan (W8) 

  N. Di Pasquale (W9) 

 

Elementary Parent Members: 

John Del Grande (W12), Chair  

Joe Fiorante (W3), Vice-Chair  

Jennifer Di Francesco (W1)  

Natalia Marriott (W2)  

A.J. Hepburn (W4) 

Gus Gikas (W6) 

Dan Kajioka (W7) 

Jennifer Traer (W9) 

Isabel Starck (W11/S)   

 

Secondary Parent Members: 

Melanie Stoll (East)  

 

Community Members: 
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  Katie Piccinnini (OAPCE-Toronto) 

 

Staff:  J. Wujek (Director Designate) 

  M. Sequeira (Parent Engagement Coordinator) 

  E. Szekeres-Milne (Communications) 

   

   

Apologies were extended on behalf of Annalisa Crudo-Perri (W10) and 

Geoffrey Feldman (SS-West). 

 

4. Approval of the Agenda 

MOVED by Gus Gikas, seconded by Joe Fiorante, that the draft Agenda & 

Addendum as presented be approved. 

By Unanimous consent, the Motion was declared 

CARRIED  

5. Declarations of Interest 

 None declared by Members present. 

 

6.  Approval & Signing of the Minutes of the Regular Meeting Held May 

11, 2020 for Public Session 

 MOVED by Jennifer Di Francesco, seconded by Gus Gikas, that the minutes 

of the meeting held May 11, 2020 be approved. 

By Unanimous consent, the Motion was declared 

CARRIED  

 

7.  Presentations & Reports from Committee Officials 

7a)  Chair Report & Appendices 

The Chair read the report and updated the Committee on advocacy work 

CPIC has been undertaking including a joint letter signed by over 30 PIC 

Chairs in Ontario. 
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MOVED by Gus Gikas, seconded by Natalia Marriott that the report from 

the Chair be received. 

By Unanimous consent, the Motion was declared 

CARRIED 

 

7b)  Treasurer Report 

MOVED by Joe Fiorante, seconded by Jennifer Di Francesco that the Report 

from the Treasurer as of May 31, 2020 be received. 

By Unanimous consent, the Motion was declared 

CARRIED 

 

8.   Delegations 

 No delegations were registered or appeared before the Committee. 

 

9.  Unfinished Business & Matters Arising Out of Minutes 

9a)  TCDSB Distance Learning Implementation Plan 

Committee Members discussed Distance Learning Experiences, successes 

and challenges. 

 

10.  Notice of Motion 

10a)  From J. Fiorate (W3): Distance Learning Metrics & Accountability 

[PART i] 

MOVED by Joe Fiorate, seconded by Katie Piccinnini that CPIC 

recommend to the Board of Trustees: 

Whereas: On Take a Break Tuesday during Mental Health Awareness Week  
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May 4 to 10, 2020, the website suggested that looking at funny memes 

can immediately boost your spirits and linked a YouTube video on 

how to create your own.  

 

Whereas: The YouTube video had inappropriate comments and  

recommended a website where you can create your own memes.  

 

Whereas: The website recommended had inappropriate content for our  

students. 

 

Whereas: A parent’s worst nightmare for their child is having a picture of  

their child being made fun of and circulating on the internet which can 

lead to cyber bully, impact on child’s mental health or worse. In some 

cases, this meme can be circulating without the knowledge of the 

child or parent until it is too late.  

 

Whereas: The website described how to create memes was posted the week  

before synchronous and asynchronous learning was to be announce by 

the MOE for the next phase of distance learning giving our educators 

and their unions more concerns as to why they shouldn’t put their face 

out there in fear of a memes being create of themselves. 

 

Whereas: Parents of the TCDSB trust and have faith that all information  

posted on the TCDSB website, even external links are properly vetted 

and contain information that follows our learning beliefs and will not 

bring any harm or affect the mental wellness of our students. 

 

BE IT RESOLVED THAT A report be requested: 

1. As to how this inappropriate content made it to our website especially during 

the focus of mental health awareness wellness week. 

2. That memes be incorporated into cyber bully teaching of the health 

curriculum and students are made aware how bad things start with a simple 

picture and comment 
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3. That the Mental Wellness Department re-evaluate the suggestion of using 

electronic devices as a mental break especially in a time in our society where 

the mental break required is from the electronic device. 

 

By Unanimous consent, the Motion was declared 

CARRIED 

 

[PART ii] 

 

MOVED by Joe Fiorante, seconded by Isabel Starck that CPIC recommend 

to the Board of Trustees: 

Whereas: Distance Learning for the TCDSB began with Phase 1, Check and  

Connect from March 23, 2020 to April 3, 2020. Determining the 

needs of our students through surveys and reaching out to the families 

of the TCDSB. Technology was a challenge that needed to be tackled. 

 

Whereas: Phase 2 began on April 6, 2020 with students receiving the first of  

the online assignments. The students with available technology began 

to navigate the technical world, working on their own, receiving 

instruction through a screen with no personal connection.  There was a 

learning curve for all in the beginning with the hope of gradual 

improvement as we went along. 

 

Whereas: The MOE announced on May 19, 2020 that students in Ontario  

would not be returning to the classroom for the 2019-2020 school year 

however the learning will continue with enhanced techniques such as 

synchronous and asynchronous learning. We are not sure who has or 

has not enhanced their teaching. 

 

Whereas: In the upcoming school year of the 2020-2021 this fashion of  
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educating our students may be required again and we be prepared to 

be more engaging with our students so that that education is not short 

changed as has been during distance learning. 

 

BE IT RESOLVED THAT: 

 

1. A report be requested  from the Director of Education documenting 

all metrics captured during distance learning:  

a) the tools, programs, techniques, synchronous, asynchronous   

     teaching, etc used,  

b)  the percentage of educators using these techniques,  

c)  how all educators have been kept accountable during distance    

      learning,  

d)  how equitable and consistent delivery of learning opportunities   

     was provided by all our schools across the TCDSB. 

 

2. Using this report, as we prepare ourselves to do this again in the 

fall; better and more efficient and give all our educators all the 

necessary tools and protections so that our students can get the 

education they rightly deserve.   

 

By Unanimous consent, the Motion was declared 

CARRIED 

 

11.   Communications Received 

11a)  From Wendell Labrador (Elementary Parent Rep W8 West) 

 

MOVED by Jennifer Traer, seconded by Isabel Starck that CPIC accept the 

resignation of Wendell Labrador as Elementary Parent Representative – 

Ward 8 West with thanks for his efforts to date. 

 

By Unanimous consent, the Motion was declared 
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CARRIED 

 

 

12.  Program/Policy Consultation (Committee of the Whole)  

12a)  TCDSB Policy S.10 

The Committee reviewed and discussed the staff response to the joint CPIC-

OAPCE recommendations made in February 2020.  

 

The Chair declared a 10 minute recess. 

 

The Meeting continued at 9:28PM with John Del Grande in the Chair 

 

MOVED by Joe Fiorante, seconded by A.J. Hepburn that the matter be 

referred back to Board staff and the CPIC Chair to review intent behind the 

recommendations and consider consensus on incorporating into either 

policy, procedures or bylaws. 

 

By Unanimous consent, the Motion was declared 

CARRIED 

 

12b)  Playground Reserve Application Process & Parent Involvement on 

Evaluation Committee 

 Wards 2,3,4,6,7,10,11 & 12 

 The Chair solicited volunteers to cover their ward if their children’s school 

had not submitted a playground application. 

 Natalia Marriott – Ward 2 

 Gus Gikas – substitute for Ward 3 
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 A.J. Hepburn – Ward 4 

 Joe Fiorante – substitute for Ward 6 

 Isabel Starck – substitute for Ward 7 

 Annalisa Crudo-Perri – Ward 10 

 Dan Kajorja – substitute for Ward 11 

 Anthony Antinucci – Ward 12 

  

The Chair will advise the Facilities staff of Members willingness to 

participate.  

 

12c)  Ontario’s Framework for Continued Learning – Feedback  

The Committee reviewed the Ministry of Education’s Framework for 

continued learning and the Chair solicited input and considerations to go in a 

collective response on behalf of the Committee: 

 Distance Learning Statistics 

 Success criteria measurements 

 Different schools have different opportunities (outdoor learning, 

space) 

 Who will be responsible for monitoring 

 Mental Health considerations 

 Recess  

 Reduced class size impact 

 Sycronsis learning expectations 

 Mindfulness and child perception if theyu are identified as sick 

 Face shied vs mask 

 Framework and rules in writing so there are no assumptions 

 Distance learning training 

 Wecome back video or demo 

 Instilling parent confidence in safety 

 Local decisions & consultation on plans 
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13.  Subcommittee & Special Committee Reports 

 No updates from Committee Chairs at this time - Meetings to be scheduled. 

 

15.  Reports from TCDSB Board Officials 

 

15a)  Director-Designate for CPIC: Superintendent Wujek - Monthly Update 

Superintendent Wujek gave an update on the TCDSB continued response to              

COVID-19 and the shift to Learn-At-Home model including scenario 

planning for September. 

 

16.  Report from Trustee or Trustee Designate 

Trustees Tanuan & Di Pasquale updated the Committee on matters before 

the Board of Trustees. 

 

17.  Parent Member & Community Member Reports 

No reports from Parent Members at this time. 

 

18.  Update from the Board on prior CPIC resolutions recommended 

 To be addressed at the June 18, 2020 Board of Trustees Special Meeting. 

 

19. Pending List 

Pending list was reviewed and no corrections or changes were noted 

 

20.  Adjournment 

MOVED by Jennifer Di Franceso, seconded by Isabel Starck that the 

meeting be adjourned. 

 By Unanimous consent, the Motion was declared 
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          CARRIED 

 The Meeting adjourned at 10:43PM 

   

 

_____________________________ ________________________________ 

CPIC SECRETARY CPIC CHAIR 
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           DRAFT MINUTES OF THE SPECIAL MEETING OF THE 

CATHOLIC PARENT INVOLVEMENT COMMITTEE 

PUBLIC SESSION 

 E-MEETING VIA ZOOM 

HELD MONDAY AUGUST 17, 2020 

 

1. Call to Order 

The Chair called the Meeting to Order at 7:11PM and opened the 

video/teleconferencing bridge. 

 YouTube live feed was activated on the Toronto CPIC channel. 

Minutes are being captured by the Chair. 

2.  Opening Prayer 

Opening prayer was led by Trustee Tanuan. 

3. Roll Call & Apologies 

Trustees: I. Li Preti (W3) 

M. Rizzo (W5) 

G. Tanuan (W8) 

  N. Di Pasquale (W9) 

 

Elementary Parent Members: 

John Del Grande (W12), Chair  

Joe Fiorante (W3), Vice-Chair  

Jennifer Di Francesco (W1)  

Natalia Marriott (W2)  

Daniel Oliveria (W5/W) 

Gus Gikas (W6) 

Annalisa Crudo-Perri (W10) 

Isabel Starck (W11/S)   

Anthony Antinucci (W12) 

 

Secondary Parent Members: 

Geoffrey Feldman (SS-West) 

Kathleen McGinnis (Central)  
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Community Members: 

  Katie Piccinnini (OAPCE-Toronto) 

 

Staff:  J. Wujek (Director Designate) 

  M. Sequeira (Parent Engagement Coordinator) 

  E. Szekeres-Milne (Communications) 

  S. Campbell (Superintendent – Area 3) 

  B. Leporati (Superintendent – Facilities/Planning) 

   

   

4. Approval of the Agenda 

MOVED by Natalia Marriott, seconded by Annalisa Crudo-Perri, that the 

draft Agenda as presented be approved. 

By Unanimous consent, the Motion was declared 

CARRIED  

5. Declarations of Interest 

 None declared by Members present. 

 

6.  Approval & Signing of the Minutes of the Regular Meeting Held June  

8, 2020 for Public Session 

 MOVED by Joe Fiorante, seconded by Jennifer Di Francesco, that the 

minutes of the meeting held June 6, 2020 be approved. 

By Unanimous consent, the Motion was declared 

CARRIED  

 

7.  Presentations & Reports from Committee Officials 

7a)  Joint CPIC-OAPCE Toronto Delegation to The Board of Trustees 
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The Chair shared the initial return-to-school joint recommendations by CPIC 

& OAPCE to the Board of Trustees Special Meeting held on Friday August 

15, 2020. 

 

The Chair indicated that the Committee would deal with items 16a) and 17a) 

before hearing delegations. 

 

16.  Report from Trustee or Trustee Alternate  

16a)  Update from Board of Trustee Meeting held Friday August 15, 2020 

Trustee Di Pasquale provided a list of motions made and approved by the 

Board of Trustees at their Special Meeting on Friday August 15th.  

 

17.  Parent Member & Community Member Reports  

17a)  Update from OAPCE Toronto Return-to-School Parent Webinar 

 Annalisa Crudo-Perri, Executive Director on behalf of OAPCE-Toronto 

provided a synopsis of the Parent Return-to-School Q&A Webinar held 

Wednesday August 12th. There were over 700 registrants and TCDSB staff 

addressed questions posed by the moderators. 

  

The Chair indicated that the Committee would proceed with hearing 

delegations for a maximum of 5 minutes each. 

 

8.   Delegations 

8a) G. Signarowski & A. Heitz: CSPC Co-Chairs – Fr John Redmond CSS 

Gary Signarowski, CSPC Co-Chair from Father John Redmond CSS 

addressed the Committee related to secondary school questions and 

recommendations for back-to-school. 
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8b)  Aaron Babel & Abigail Lorenzo: Parents – Our Lady of Wisdom CS  

Mr. Babel, parent from Our Lady of Wisdom CS addressed the Committee 

related to elementary school & French language questions and 

recommendations for back-to-school. 

 

8c)  Daniela Contreras: Parent – Our Lady of Wisdom CS 

 Delegate was not present and did not address the Committee. 

 

8d)  Carolyn Agasild: Parent 

 Delegate was not present and did not address the Committee. 

 

8e)  Sandra Mastronardi: Former TCDSB SEAC Member 

Sandra Mastronardi, Parent & former SEAC member addressed the 

Committee related to Special Education questions and recommendations for 

back-to-school. 

 

12.  Program/Policy Consultation (Committee of the Whole)  

The Chair indicated that as the time was just after 8PM, item 12c) would be 

dealt with before items 12a) & 12b) 

 

12c)  Q&A Session with Dr. Vinita Dubey, Associate Medical Officer of 

Health: Toronto Public Health 

 The Chair welcomed guests: 

Nicole Welch, RN of the COVID-19 Liaison Team & Child Health and 

Development and Healthy Communities Director from Toronto Public 

Health 

And  
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Dr. Vinita Dubey, Associate Medical Officer of Health, City of Toronto 

 

 Members proceeded to ask questions of the guests pertaining to return-to-

school protocols, medical advice and COVID-19 impact. 

  

 

 The Chair declared a 5 minute recess. 

 

 The meeting continued at 9:10PM with John Del Grande in the Chair. 

 

12a)  TCDSB Reopening Action Plan (as of August 10, 2020) 

12b)  TCDSB Back-to-School Update Report (as of August 14, 2020) 

Superintendent Wujek & Campbell gave an update on the TCDSB planning 

with respect to COVID-19 September return-to-school. Members were 

invited to ask questions of TCDSB staff present and/or suggest 

recommendations which the Chair would capture live. 

 

The following recommendations were presented and voted upon. 

i. That the Board reinforce the expectations that parents should be 

consulted and be contributing members of the local school 

implementation of protocols and associated decisions. 

 

By Unanimous consent, the Motion was declared 

 

           CARRIED 

 

ii. That the Board stop using the word survey and instead call it 

registration or selection of Parent’s learning choice. 
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By Unanimous consent, the Motion was declared 

 

           CARRIED 

 

iii. That the Board immediately publish a “one pager” for both 

elementary and secondary panels sent to all parents outlining the (as 

known currently) - expected learning environment and “day in the life 

of” for return to school in September. That this be a versioned 

document updated when and if plans are materially changed.  

 

By Unanimous consent, the Motion was declared 

 

           CARRIED 

 

iv. That the Board list the only acceptable platforms from a support, 

security & functionality lens that teachers are to select from for any 

virtual or online classrooms (distance learning). 

 

By Unanimous consent, the Motion was declared 

 

         CARRIED 

 

 

v. That the Board as opposed to separate virtual schools instead conduct 

joint in-class and virtual learning through the regular classroom 

teacher (providing the required technology supports) with the purpose 

of facilitating continuity, participation & sense of community. 

 

 

Results of the Vote taken, as follows: 

 

In Favour     Opposed  

Natalia Marriott   Jennifer Di Francesco  

John Del Grande   Joe Fiorante 

Daniel Oliveria 

Annalisa Crudo-Perri 

Isabel Starck 

Anthony Antinucci  
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Kathleen McGinnis 

Katie Piccininni 

 

 

        FAILED 

  

Committee Members suggested an alternative recommendation for v): 

 

That the Board endeavor to strengthen the collaboration, link and 

learning continuity between virtual and in-class environments. 

 
By Unanimous consent, the Motion was declared 

 

         CARRIED 

 
 

 That the Board publicly publish all protocols/guidelines created for 

schools, staff etc.. as it relates to the return-to-school COVID plan. 

 

By Unanimous consent, the Motion was declared 

 

         CARRIED 

 

  

vi. That the September CPIC meeting focus on parent engagement 

opportunities & guidance under COVID-19 and that parent council 

(CSPC) virtual elections continue to be planned. 

 

By Unanimous consent, the Motion was declared 

CARRIED 

 

20.  Adjournment 
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MOVED by Isabel Starck, seconded by Natalia Marriott that the meeting be 

adjourned. 

 By Unanimous consent, the Motion was declared 

          CARRIED 

  

The Meeting adjourned at 11:00 PM 

   

 

_____________________________ ________________________________ 

CPIC SECRETARY CPIC CHAIR 
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A. EXECUTIVE SUMMARY 
 

In response to concerns articulated by a delegation to the July 23, 2020 Board 

meeting, this report provides updates regarding the status of completion of 

Identification, Placement, and Review Committee (IPRC) meetings as of the 

end of June 2020 and the Board’s intent to resume efforts to complete summer 

assessments during the Summer of 2020 in the Covid-19 pandemic 

environment. Contextual information is provided vis-à-vis the latest update of 

the A Faith Community of Believers:  Toronto Catholic District School Board 

(TCDSB) Distance Learning Implementation Plan, v.3.0, updated July 8. 

 

The cumulative staff time required to prepare this report was 5 hours   
 

 

B.  PURPOSE 
 

1. This information report is on the Order Paper for the August 20, 2020 Regular 

Board meeting. It is provided in response to a delegation by SEAC member 

Deborah Nightingale which identified the following concerns: 

A. Toronto Catholic District School Board (TCDSB)’s decision to 

postpone many IPRC meetings and Special Education assessments until 

after the start of the new school year;  

B. Since the IPRC meetings which normally are completed prior to the end 

of June were not completed, then students will be unable start the first 

day of the new school year in the appropriate class or school and with 

appropriate supports; and  

C. Students who are still seeking IPRCs are students who have not waived 

these meetings and are seeking placements or supports different from 

their current situation. 

2. Information provided in this report is intended to clarify the understandings 

articulated by the delegation and provide a reminder regarding the intent of 

the protocols established for Special Education Programs and Services during 

both the Distance Learning environment and as they will continue into the 

new school year, still within the Covid-19 environment.  
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C. BACKGROUND 
 

1. Since the Covid-19 closure on March 13, the TCDSB established a protocol 

document entitled, A Faith Community of Believers: TCDSB’s Distance 

Learning Implementation Plan. This plan includes the protocols and priorities 

for the provision of programs and services for students with Special Education 

needs.  

 

2. Since the first version of this document, indicated Special Services protocols 

have prioritized the provision of programs and services for students with the 

highest priority needs. The protocols also articulate the Board’s intent to 

provide programs and services at the start of the 2020-21 school year with the 

least amount of disruption and change in the event that the Board were 

required to continue within the Distance Learning format. Otherwise, if the 

Board were to resume regular operations with the implementation of a face-

to-face learning environment, then it has been the intent of TCDSB Special 

Services Department to resume Psycho-educational (and other) assessments, 

initial and central IPRCs, and program placements into Intensive Support 

Programs (ISPs) and specialty programs within the regular operations context. 

 

3. At the time of the delegation, the Board was still in the process of preparing 

the suite of return-to-school plans that had been required of school boards by 

the Ministry of Education. Since the time the July 23 Board meeting, the 

Ministry of Education has since announced the return-to-school plans for 

boards. 

 

4. Since the time of the delegation, the TCDSB Special Services Department has 

more fully implemented the proposed Summer Learning Opportunities – 

Programs and Services whose plans have been underway since the end-of-

June Ministry of Education announcement of the provision of one-time 

funding for summer Special Education programs/services. 

 

5. During the early weeks of the summer, Toronto Public Health (TPH) 

announced its intention to clear the TCDSB for the operation of face-to-face 

programs for our students with Multiple Exceptionalities/Developmental 

Disabilities (ME/DD). As a result, those programs have been scheduled for 

for fourteen days between August 4-21. 

 

6. This newly-minted face-to-face learning opportunity has consequently 

opened up the avenue for Special Services Psychology staff to re-ignite 
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considerations for the provision of Summer Psycho-educational assessments. 

Summer assessment opportunities had been previously established in order to 

address the backlog that has been a long-standing priority. Unfortunately, 

however, early plans for summer 2020 assessments had been halted with the 

Covid-19 pandemic closure. 

 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. As articulated in the TCDSB Distance Learning Implementation Plan, 

Psycho-educational and other TCDSB service provider assessments (ex. 

Speech and Language, etc.) had been postponed until the Board resumes 

regular school operations. Psychology, Social Work, Speech/Language, and 

Autism service providers had indicated deep professional concerns about the 

factors that could influence the virtual assessment environment, which could 

consequently yield unreliable testing outcomes. Those concerns precipitated 

the decision of the TCDSB Special Services Department to withhold 

assessments until the Board’s return to regular operations.  

 

However, as indicated above, the ability to provide programs and services in 

a face-to-face environment with the appropriate personal protective 

equipment (PPE) has recently enabled the Special Services Psychology 

providers to reconsider the implementation of summer assessments. The 

establishment of a Psychology assessment team for the month of August will 

facilitate the address of at least some of the priority assessments for the new 

school year. 

 

2. The delegation expressed concern about potentially inappropriate placements 

for students at the beginning of the new school year. To address this concern    

is an important reminder that even during regular Board operations, not all 

students necessarily start in ISPs or specialized programs at the beginning of 

a school year. Continuous starts have occasionally been provided in order to 

address individual needs of students. The program in which a start at the 

beginning of the school year is critical, however, is Empower, since this 

program requires the bulk of a school year in order to achieve completion of 

the required, research-based content provided by Sick Kids hospital. 

 

3. Students served by Special Education programs and services have an IEP and 

receive supports once the requirement for the IEP has been determined. It is 

important to note that the ISP is another level of support; it is not the only 
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option for support. Through an IEP and with the assistance of a Special 

Education Teacher, other school-based staff and Special Services providers, 

ongoing supports are routinely provided for the learning needs in question. 

 

4. The TCDSB Special Services Department concurs with the Ministry of    

Education’s guidance that IPRC annual reviews continue take place during 

the Covid-19 closure, or they must be waived - on an annual basis. Therefore, 

it had mandated that all IPRC annual reviews were take place prior to the end 

of June 2020 or be waived. A review of the Board’s Plan provides a reminder 

about the priority list of IRPCs to be conducted utilizing a centrally-assigned 

committee during the Covid-19 Board closure.  

 

In recent Board and SEAC committee meetings, the Superintendent of Special 

Services spoke about initial IPRCs (for the new identification of an 

exceptionality and placement), and those conducted centrally (to address the 

need for a change in identification and/or placement). The TCDSB Distance 

Learning and Implementation Plan articulates a reminder about the priority 

list established for this purpose.  

 

The Superintendent furthermore reiterated the requirement for the completion 

or waiver of all IPRC annual reviews by the end-of June 2020. To reinforce 

understandings about which IPRCs were to have been completed and which 

could be waived, information about compulsory IPRC annual reviews has also 

been provided in the Plan.  

 

5. The intent of the IPRC meeting is to review the identification and placement 

of students with special education needs. In order to facilitate opportunities 

for more detailed conversations about student needs, Principals may establish 

post-IPRC meetings utilizing the appropriate school-level committee ex. Case 

Conference, School Based Support Learning Team. 

 

6. The following chart contains vital statistics regarding the 2019-20 IPRC 

annual reviews. The chart identifies the total number of Exceptional students 

who require an annual review. The total number is broken down by: those that 

were completed (conducted with appropriate members of the IPRC); those 

that were waived (parents/guardian permission given to forego the meeting 

for the current year); and those that are pending (neither completed nor 

waived; but which still need to be addressed as soon as possible in September 

2020). 
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Complete Pending  Waived Total (Exceptional) 

2542 252 4222  7016 

36.23% 3.59% 60.17%  99.99% 

 

Total IPRCd (Identified exceptional)  = 7016 

Total waived (parental permission)  = 4222 (60.2%) 

Total pending     =   252 (3.6%) 

Total complete    = 2542 (36.2%)    

  

Pending  Number % /7016 

Autism 58 0.83  
Behaviour 25 0.36  
BLV 1 0.014  
DHH 1 0.014  
DD 3 0.042  
Giftedness 33 0.43  
LI 28 0.47  
LD 72 1.03  
MID 19 0.27  
ME 10 0.14  
PD 2 0.03  
Total 252 3.63  

  

7. In response to the request of the delegation to have all outstanding IPRCs and 

Special Education assessments prioritized to be completed before the first day 

of school in September, it is important to note that it is not possible to convene  

IPRCs during the summer months. IPRCs consist of members who are from 

of a variety of employee groups whose regular annual employment takes place 

between September and June.   

 

 However, the above statistics demonstrate that only 3.6% of IPRCs remain 

incomplete as of June 30th. Therefore, they are being prioritized for 

completion as soon as possible upon return in September. 

 

Noteworthy is the fact that IPRCs happen in tandem with Exchange of 

Information meetings and Transition Plans between the schools. The planning 

and execution of these meetings is detailed, and it often involves ongoing 

discussions and connections between the sending and receiving schools. 

Therefore, those rich discussions will continue to be an important part of the 
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transition process for all students, but particularly those with the highest 

needs. 
  

8. The TCDSB Distance Learning Plan indicates that any considerations for 

admissions to or demissions from ISP placements and specialty programs will 

be made upon return to regular school operations.  

 
  

E. METRICS AND ACCOUNTABILITY 
 

1. Updates regarding the delivery of Special Education programs and services 

will be provided in tandem with the ongoing updates provided by the TCDSB 

for all of its programs and services. Those updates may be provided within 

the context of future Board and/or Committee meetings and/or periodic 

briefings to Trustees. 

 

 

F. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board. 
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A. EXECUTIVE SUMMARY 
 

At Special Board on July 23, 2020, CPIC brought forward two motions to the Board 

from their June 11, 2020 CPIC meeting.  The Board of Trustees received and referred 

to staff asking them to provide a report in response to these two motions.  

 

Staff response to these motions is contained in this report.  Staff appreciates the 

ongoing comment and input from CPIC as a voice representative of many parents 

and understand the times and context by which these questions are asked. 

 

The cumulative staff time required to prepare this report was 12 hours   
 

 

B.  PURPOSE 
 

1. The Catholic Parent Involvement Committee (CPIC) meets monthly and 

minutes from these meetings receive approval at the next regularly 

scheduled CPIC meeting along with any sanctioned motions. These minutes 

and bylaws typically appear on the subsequent Regular Board Order Paper 

for separate consideration.  

 

2. At the July 23, 2020 Special Board meeting, two motions from their June 11 

meeting were placed on the Special Board Meeting Agenda. 

 

3. Following consideration from the Board of Trustees, the two motions were 

directed back to staff for a response through report. The content of this 

report addresses this directive. 
 

 

C. BACKGROUND 

 
During Mental Health Awareness Week (May 4-10, 2020), the Board’s Mental 

Health Department posted resources through their portal.  (Since the closure of 

schools, the use and posting of online resources has been offered beyond Mental 

Health Awareness Week.) One of the links through a resource offered a meme 

activity designed to help students understand expression of feelings. Memes are 

facial expressions that are used most often in social media to emphasize an emotion. 

One of the examples in the link displayed inappropriate memes that were not 

indicative of the healthy mental health exercise in which students were asked to 
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participate.  As a result these concerns were brought to the CPIC table and brought 

forward to Special Board through a motion: (Appendix A) 

 
 

Motion 1 – YouTube link for Mental Health Wellness Week 

 

1. As to how this inappropriate content made it to our website especially during 

the focus of mental health awareness wellness week. 

 

2. That memes be incorporated into cyber bully teaching of the health curriculum 

and students are made aware how bad things start with a simple picture and 

comment. 

 

3. That the Mental Wellness suggestion of using electronic devices as a mental 

break especially in a time in our society where the mental break required is 

from the electronic device. 

 

A second motion was presented by CPIC in recognition of the ongoing use and 

necessity of on-line learning for all students and the importance of ensuring that 

there is equity of access for all students.  As well the motion asked for metrics 

associated with accountability and metrics associated with the Board’s Distance 

Learning implementation in spring of 2020: (Appendix A) 

 

Motion 2 – Distance Learning 

 

1. A report be requested from the Director of Education documenting all metrics 

captured during distance learning: 

a. the tools, programs, techniques, synchronous, asynchronous teaching, etc. 

used; 

b. the percentage of educators using these techniques; 

c. how all educators have been kept accountable during distance learning; 

d. how equitable and consistent delivery of learning opportunities was provided 

by all our schools across the TCDSB. 

 

2. Using this report, to prepare to do this again in the fall; better and more efficient 

and give all our educators all the necessary tools and protections so that our 

students can get the education they rightly deserve. 
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D. EVIDENCE/RESEARCH/ANALYSIS  
 

Staff Response to Motion 1 – Mental Health and Use of Memes: 

 

The YouTube video in question was shared with parents through our May Mental 

Health newsletter, during Mental Health Awareness week (May 4-8, 2020).  

  

Regarding the contents of the May newsletter and all other newsletters created by 

the Mental Health Team, it has always been the team's hope that parents review the 

content shared in the newsletters and choose which aspects will be shared with 

their children. 

  

The mental health team chose to offer memes with the intent to offer a light-

hearted activity during Mental Health Awareness Week, with no intent to cause 

harm to anyone's self-concept. When used appropriately, memes are images meant 

to create laughter about a situation that is not meant to be offensive to anybody.  

  

Regarding the concern about memes being misused or engaged with 

inappropriately, staff understand that unfortunately any medium could potentially 

be used inappropriately. It is true that anything that has a positive side or outcome 

could also (whether intentionally or inadvertently) be used to realize entirely 

opposite outcomes. 

  

The TCDSB Mental Health Team is not aware of memes having been created or 

used in inappropriate ways, as a consequence of this video. However, there is zero 

tolerance for inappropriate behaviours engaged upon related to the use of memes.  

If any inappropriate behaviours come to staff’s attention, they will be addressed 

immediately in accordance with our Board’s Safe School policy. 

  

In any event, despite the vetting that staff had done in the preparation of the 

content for our mental health awareness week, it regrettably did not notice any 

inappropriate content around the screenshots in the YouTube video. We 

apologize for this oversight and will ensure a more thorough vetting of YouTube 

content is made before sharing in future. 
  

The YouTube video has since been removed from our May Mental Health 

newsletter. 
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Staff wish to uphold that TCDSB endorses a zero tolerance regarding bullying. 

Any student engaging in such behaviour will be subject to progressive discipline. 

We also encourage any student recipient of inappropriate material to report that to 

an adult whom they trust such as their parent or staff member. 

  

Hindsight provides us with many benefits. With regard to using technology as a 

way to distract ourselves from the stress that we are all undoubtedly feeling, the 

meme tool had been only one suggestion for engaging in mental wellbeing 

activities provided in the May Mental Health Newsletter. Currently, we are 

infinitely more cognizant about the compounding level of fatigue regarding the use 

of electronic devices, tools, and resources as we engage more deeply with the 

Distance Learning environment; and that this is felt acutely by many of us. 

However, in April, when the May newsletter was prepared the novel and 

widespread use technology was being embraced as a creative way of engaging with 

tools and resources.  

  

This is not to suggest that the value of our engagement with technology has been 

diminished with time. Rather, it is an acknowledgment that we need to - and intend 

to - continue to scrutinize and vet the tools and resources with which we engage to 

advance learning and well-being goals. 

 

Staff Response to Motion 2 – Accountability and Equitable Response to 

Distance Learning 

 

A - the tools, programs, techniques, synchronous, asynchronous teaching, etc. 

used 

 

 TCDSB Supported Brightspace, Google Classroom, G Suite (docs, sheets, 

sites, meet, etc) 

 Teachers were given the choice of tool, and could use other tools such as 

email, phone calls, etc. 
  

B - the percentage of educators using these techniques 
  

In the first 34 work days of distance learning (April 6-May 26): 

 1600 teachers using Brightspace (1537% increase) 

 10500 students using Brightspace (557% increase) 

 8000 active google classrooms (267% increase) (some teachers may have 

multiple classrooms) 

 16300 average weekly posts by teachers in Google (1449% increase) 
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 2100 average weekly posts by students (502% increase) 

 

Google meet was launched on Monday May 10, 2020. 

 In 34 work days (May 10 - Jun 26)  

 27097 Google meet sessions 

  

Online professional development for distance learning began on April 3, 2020 . In 

the 59 work days (April 3 - June 26) 

 Number of PD Sessions given by 21C and Assistive Technology teams and 

the Curriculum/Student Success/Special Services divisional teams:  186 

 Number of Participants in those online PD Sessions: over 7000 

 

 

C - how all educators have been kept accountable during distance learning 

 

Local school staff were kept accountable during the spring session.  Information 

and expectations were made clear to them by the school principal through staff 

meetings shared professional collaborations.  Interactions between parents and 

educators provided valuable feedback and better informed practices when it came 

to distance learning.  Elevated parent concerns were addressed by school principals 

and in some cases by school superintendents. 

 

Educators continued to be the valued and essential conduit by which our students 

learn.  Their professional integrity is recognized and their continued participation 

in defining and participating in professional development contributes to overall 

capacity building across the system. 

 

Throughout the spring of 2020, there were weekly meetings between teaching 

Union representatives and senior staff. 

 

D. how equitable and consistent delivery of learning opportunities was 

provided by all our schools across the TCDSB. 

 

Throughout April, May and June of 2020.  Staff was able to respond to technology 

needs of students in order to ensure that distance learning would not disadvantage 

those who lacked resources. A platform was created for principals to request in 

real-time iPads or Chromebooks so that students could properly participate in 

online learning.  The Information Technology department was able to work 

through buyers to secure bulk orders and were able to respond to needs.  It should 
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also be noted that homes that did not have internet were given use of an iPad and in 

partnership with Rogers, internet access was provided for these families. 

 

On June 18, 2020, staff brought forth a report at Special Board entitled “Computers 

for Students in Need”. 

 

Excerpts from that report are as follows: 

 As of June 10, 10,565 have been requested and purchased for students. 

These devices include 6,203 Chromebooks and 4,362 iPads  

 All iPads were enabled with cellular data service from Rogers until August 

21, 2020. 
 

“Approximately 11% of students requested a device from the TCDSB over the 

course of the last 2 months to help engage in distance learning. Of the students 

who requested devices from the TCDSB, most, but not all, live in lower income 

neighbourhoods throughout the city. However, the number of requests may have 

been higher than under normal conditions because of the competing demands for 

devices with many parents working from home. The following is a breakdown of 

device requests by ward”. (page 126, Special  Board, June 18, 2020, see Appendix 

B) 

 
 

“Approximately 1.3% of students (1,254) indicated that they needed a device and 

internet services to access distance learning. To support students in need of 

internet service, the TCDSB provided these students with an Apple iPad enabled 

with LTE data services from Rogers free of charge until June 30th” (page 127, 

Report to Special Board, June 18, 2020, see Appendix B) 

 
 

E. METRICS AND ACCOUNTABILITY 

 
Motion #1- Mental Health and Use of Memes 

 

The YouTube video has since been removed from our May Mental Health 

newsletter. 

  

Staff underline that TCDSB endorses a zero tolerance regarding bullying. Any 

student engaging in such behaviour will be subject to progressive discipline. We 

also encourage any student recipient of inappropriate material to report that to an 

adult whom they trust such as their parent or staff member. 
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The meme tool had been only one suggestion for engaging in mental wellbeing 

activities provided in the May Mental Health Newsletter. Currently, staff and the 

Mental Health Department in particular are infinitely more cognizant about the 

compounding level of fatigue regarding the use of electronic devices, tools, and 

resources. As we engage more deeply with the Distance Learning environment 

we need to - and intend to - continue to scrutinize and vet the tools and resources 

with which we engage to advance learning and well-being goals. 

 

The TCDSB Special Services Mental Health Team continues to work collaboratively 

with TCDSB stakeholders as well as outside agencies to support the implementation 

of mental health and wellbeing strategies for students and staff. A wealth of 

information regarding the provision of mental wellbeing supports to the TCDSB 

community can be found on the TCDSB website Mental Health portal: 

https://www.tcdsb.org/ProgramsServices/SpecialEducation/mhs/Pages/Default.asp

x.  

 

Special Services Mental Health professionals continue to work closely with School 

Mental Health Ontario (SMHO) regarding services and supports for mental 

wellbeing for both students and families. Resources specific to supporting student 

mental health and wellbeing during the COVID-19 pandemic can be found at the 

TCDSB website: https://smho-smso.ca/covid-19/.  

 

SMHO has just released their Mentally Healthy Return to School Toolkit which 

includes practical resources to promote and protect mental health at school and is 

relevant to various stakeholders within the TCDSB system:  

• Role-specific resources supports for system and school leaders including 

presentations for educators, trustees, Mental Health leadership team, tip sheets 

for parents and families, etc.; 

• learning tools to help educators and support staff to foster social emotional 

learning and mental health literacy skills within caring classroom 

environments, including lessons plans for the first 10 days of school and 

beyond; and  

• tools to equip school mental health professionals with evidence-based 

learning related to effective prevention and intervention services.  

 

Key messages contained within this toolkit remind TCDSB system leaders about the 

following principles:  

1. Mental health and wellbeing is everyone’s priority; 

2. School and system staff lead with compassion and empathy;  
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3. Schools are an excellent place to promote and protect student mental health; 

4. The TCDSB system has strong mental health foundations on which to build; 

and 

5. All stakeholders need to work together. 

 

Motion #2 - Accountability and Equitable Response to Distance Learning 

 

Staff continues to offer professional development opportunities to teachers 

regarding aspects of distance learning.  In particular, synchronous learning is a 

necessary component in elementary and secondary panels for families who choose 

distance learning.  For the adaptive model in secondary, both asynchronous and 

synchronous learning is a documented component of the 300 minutes of instruction 

that our students will receive. 

 

On August 13, 2020, the Ministry of Education released a Policy/Program 

Memorandum (164) entitled: “Requirements for Remote Learning”.  Staff are 

currently reviewing this PPM for guidance and use in its Distance Learning plan 

for the 2020-21 school year.   

 

It will be expected that schools will continue to work collaboratively and 

professionally in response to student learning needs both in the areas of in-class 

and distance learning. 

 

Chromebooks have remained in the hands of students over the course of the 

summer in households where students were returning to TCDSB schools. Staff 

remain committed to ensuring that Distance Learning needs are met across all 

families in our system. 

 

In terms of next steps, the June 18 report from Special Board mentions some 

specific considerations: 
 

 Staff are recommending that students keep loaner devices until the 

COVID-19 pandemic is over. While the COVID-19 pandemic is active, staff 

believe students will continue to need access to devices for learning at home 

opportunities. As such, devices should be kept by students until such time 

that TCDSB returns to a full-time face-to-face teaching model. Since the 

iPads are leased, staff are estimating an additional cost of approximately 

$525,000 to extend the lease for an additional year.  
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 Staff are recommending that current devices for student programs be 

continued in the Fall of 2020 for new students joining the TCDSB. New 

students joining the TCDSB in the fall of 2020 should be given the same 

opportunity as current students to access a device, if they truly need one. 

Since the TCDSB typically admits up to 7,000 new students per year, staff 

are estimating the need for approximately 800 additional devices (11%) 

purchased at an approximate cost of $320,000.  

 

 (page 128, Report to Special Board, June 18, 2020, see Appendix B) 

 

From public minutes of June 18 Meeting in response to “Computers for Students in 

Need Report”. (see Appendix C).The entire report was adopted as follows: 

 

17a) Computers for Students in Need:  

 

1. That the Board of Trustees continue the current TCDSB student device 

loan program until September 2020; 

 

2.  That the Board of Trustees continue to support students who are identified 

as needing internet access, by covering the cost of Rogers Long Term 

Evolution (LTE) data services for loaned iPads at an estimated cost of 

$180,000 for at least 3 months (July, August, and September); and 

 

3. That future device programs such as formal bring-your-own-device 

(BYOD) and low-income family device loan program be explored and 

presented to the Board of Trustees at the end of the COVID-19 

pandemic. 

 
 

F. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board and acts a response to the 

CPIC Motions raised. 
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A. EXECUTIVE SUMMARY 
 

This report is offered as a response to the Board direction to staff at Regular 

Board on May 21, 2020. The four motions provided by the Catholic Parent 

Involvement Committee (CPIC) are presented, and additional staff 

information has been provided.  Some of the directions can be implemented, 

while others, would need further consultation and consideration by staff to 

valued parent stakeholders. 

 

The cumulative staff time required to prepare this report was 18 hours   
 

B. PURPOSE  

 
1. The Catholic Parent Involvement Committee (CPIC) meets monthly and 

minutes from these meetings receive approval at the next regularly scheduled 

meeting along with any sanctioned motions.  These minutes and bylaws 

typically appear on the subsequent Regular Board Order Paper for separate 

consideration.  Each motion appears for consideration separately from the 

CPIC Minutes.  

2. At the May 21, 2020 Regular Board meeting, the CPIC minutes and five 

motions from their April 20 meeting were on the Regular Board Meeting 

Agenda. 

3. Following consideration from the Board of Trustees, four of the motions were 

directed back to staff for a response through report.  The content of this report 

addresses this directive. 

 

C. BACKGROUND 
 

1. The Catholic Parent Involvement Committee (CPIC) meets monthly and 

minutes from these meetings receive approval at the next regularly 

scheduled CPIC meeting along with any sanctioned motions.  These minutes 

and bylaws typically appear on the subsequent Regular Board Order Paper 

for separate consideration.  Each motion appears for consideration 

separately from the CPIC Minutes.  

2. At the May 21, 2020 Regular Board meeting, the CPIC minutes and five 

motions from their April 20 meeting were placed on the Regular Board 

Meeting Agenda. 
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3. Following consideration from the Board of Trustees, four of the motions 

were directed back to staff for a response through report.  The content of this 

report addresses this directive. 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. On May 21st, four motions entitled below were referred back to staff for 

response and further information: 

 

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation 

Process 

1. The PRO Grant Ward and school allocations for 2019-2020 school year be 

rescinded; 

2. The funds be deferred to the 2020-2021 school year (subject to approval by 

the Ministry of Education); and 

3. A revised application process for 2020/21 to come back in June be 

recommended by Catholic Parent Involvement Committee (CPIC). 

 

Motion B: Use of Escribe platform and assistance of board staff 

1. Agendas for CPIC be compiled and distributed through Escribe with the 

support of the TCDSB Recording Secretary; 

2. The Chair / Vice-Chair of CPIC to approve the final agenda before 

distribution consistent with in-force CPIC bylaws; and 

3. Recording Secretary support be provided for creation of minutes of CPIC 

starting September 2020. 

 

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of  

CPIC 

1. Add appropriate checkbox (s) to the annually collected parent 

consent/information forms and the online Student Online Application for          

Registration (SOAR) system to allow parents to consent to receiving 

communications via email directly from their Catholic School Parent 

Council (CSPC) and CPIC (using only the respective CSPC Chair /CPIC 

Chair @tcdsb.org accounts); and 

2. Setup a working group made up of Board Staff and parent representatives 

to: implement procedures and tools (both addressing short term and long 

term) using various systems for the purposes of allowing school councils 

to effectively and timely communicate with parents of their school 

community while respecting privacy and unsubscribe requests. 

Page 43 of 328



Page 4 of 9 
 

 

 Motion D: Initiate public Broadcasting of CPIC Monthly Meetings 

similar to Board of Trustee Meetings  
1. The Board facilitate broadcasting of virtual meetings of CPIC in a 

similar fashion to the Board of Trustee meetings or other mutually 

agreeable publicly accessible format. 

 

E. METRICS AND ACCOUNTABILITY 
 

The following is the response to the corresponding four motions: 

 

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation Process 

 

1. The PRO grant funds were awarded to schools based on the Ministry of 

Education’s outlined criteria, the staff report entitled “Toronto Catholic 

District School Board Parent Reaching Out (PRO) Grant Disbursement 

Report, 2019-2020” and the subsequent Board of Trustees recommendation 

made at the January 9, 2020  Student Well-being and Achievement Committee 

Meeting.  

 

Further to the procedure in the report, trustees directed CPIC and staff that the 

fund distribution of $41,000 of the PRO Grant funds were disbursed equally 

to all 12 wards. First application rights were given to Equity Poverty Action 

Network (EPAN) schools where present in the ward.  As well,   $5000 for 

SEAC events, and $5000 for Equity, Diversity and Indigenous Education and 

Community Relations Department events, adhering to the timelines outlined 

in the report. 

 

2. The motion to carry forward PRO grant funds to 2020-2021 would be subject 

to Ministry of Education approval, and as such, may not be consistent with  

CPIC’s intent of developing a new application process which would not be in 

line with the original prescribed process appearing in the Transfer Payment 

Agreement.  

 

3. In addition, local CSPCs had previously submitted two applications to comply 

with the requirements set out in the Board report. The central rescindment of 

awarded funds without consultation will not take into account potential 

current, delayed or future plans that schools have made, in accordance with 

school closures and public safe distancing policies.    
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Staff does not recommend that the PRO Grant ward and school allocations 

for 2019-2020 be rescinded. Furthermore, staff recommend waiting and 

following the direction from the Ministry of Education and in the event of 

PRO Grant carryover to 2020-21, that the original schools who were allocated 

such funding be permitted to execute their original or augmented plan. 

 

 

Motion B: Use of e-Scribe platform and assistance of Board staff: 

 

1. The e-Scribe software structure does not allow for meeting participants or 

chairs to create and manage an agenda independently.  The software assumes 

that that a formal administrative structure is in place with only a few people 

able to create and modify the meeting agendas.   Currently, for all our public 

meetings, this responsibility lies with the recording secretary. 

 

2. Staff are recommending that the Board of Trustees adopt this motion with the 

understanding that CPIC would use the same protocol for eScribe as is used 

for regular board and committee meetings.  This protocol calls for:  

 

 the agenda to be constructed by the recording secretary in escribe;   

 the agenda to be reviewed by the CPIC Chair and staff prior to being 

released;  

 and finally, for the agenda to be released to the public and CPIC members 

a few days before the meeting. 

 A Recording Secretary provide services at monthly CPIC meetings. 

 

3. Additional modifications to the agenda would completed through the 

 recording secretary and issued as an addendum.  

 

 Staff are recommending that the Board of Trustees adopt this motion with 

 the described protocol. 

 

 

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of CPIC: 

 

1. The TCDSB is bound by the Municipal Freedom of Information and 

Protection of Privacy Act (MFIPPA) to ensure that all personal information 

that is collected, is protected and secured. 
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2. Whenever the TCDSB collects personal information (e.g. a parent email 

address), it can only be collected for two reasons: 

a) It is expressly authorized by law; or 

b) It is necessary to the proper administration of a legally authorized 

activity. 

 

3. Even if consent is obtained for a collection of information, if there is no direct 

or indirect legal authority for the collection, it could not be collected under 

MFIPPA. 

 

4. The primary reason that the Board collects parent email addresses is to 

populate the Office Index Card, which is an OSR document and 

therefore expressly authorized by the Education Act. This collection occurs  

primarily through registration in the Student Online Application for 

Registration (SOAR).  

 

5. If, in SOAR,  an option is added for collecting the private parent information 

to share with CSPCs, this would constitute a different purpose for the 

collection, so it would need to be addressed as a separate reason for the 

collection, other than for its intended use of populating the Office Index Card.  

 

6. The Privacy Commissioner has said that collecting personal information  

cannot "merely be helpful" to the administration of the activity, it must be 

necessary.  

 

7. Although the formation of CSPCs and the activities they carry out, is legally 

authorized by the Education Act in Regulation 612,  as for example, to 

“consult with parents of pupils enrolled in the school about matters under 

consideration by the council”, obtaining parent emails would be helpful but 

not necessary to the administration of these activities, as the principal could 

disseminate the information on behalf of the CSPC.  

 

8. If the TCDSB proceeds with adding a necessary reason for which CSPCs and 

CPIC members have access to parent personal information, the following, for 

example, would need to be put in place to justify disclosure: 

 

a) addition of a clause about collecting parent email for this specific 

purpose; 

b) secure transmission of the data; 
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c) rules for CSPCs/CPIC members that would govern the permitted 

use of the information; and 

d)  rules on how the information would be confidentially 

maintained. 

 

9. In addition, the following are some potential privacy and accountability 

risks to the Board  in providing CSPCs/CPIC members with lists with the 

parent’s personal information, as for example:  

 

a) it would be difficult to monitor and control confidentiality; 

b) it would be difficult to investigate potential misuse of the information; 

c) it would be difficult to ensure CSPCs are utilizing current lists, 

leading to potential misuse of contact information of any parents who 

have withdrawn consent. 

d) it could dismiss the intended collaboration between the CSPCs and the 

principal;  

e) it would dismiss the potential lack of accountability to school 

administration who, under TCDSB CSPC policy, are expected to 

approve communication that is sent to all parents; and  

f) the Board would have few legal actions it could take to recover the 

data or transfer liability to a CPSC/CPIC member should a member 

purposefully or accidentally breached personal data in the Board’s 

custody.  

 

For the reasons above, staff recommends that the motion not be adopted. 

However, staff will work with CPIC to develop and update protocols for 

principals and CPSC to ensure timely communication from the CSPC is sent 

to parents via the school principals when needed. 

 

Motion D: Initiate Public Broadcasting of CPIC Monthly Meetings similar to Board 

of Trustee Meetings 

 

a) Staff, want to note to the Board of Trustees that similar requests have been 

made by other committees such as SEAC.  Should this trend to more online 

and/or meeting broadcasts continue past the COVID-19 epidemic, there will 

be a need to review a more sustainable staffing model for support evening 

meetings and, in turn, the need for additional staffing.  Broadcast and/or 

online meeting can use between 3 to 5 ICT Services staff per meeting to 

support effectively.  Some meetings require 6 to 8 hours of support including 

the setup, video management, and tear down of the meeting. 
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Staff recommends this motion and, upon approval by the Board of Trustees 

will work CPIC on a more detailed plan to implement it. 

 
 

 

F. IMPLEMENTATION, STRATEGIC COMMUNICATIONS 

AND STAKEHOLDER ENGAGEMENT PLAN 

 

1. Parent Engagement Staff will continue to work with CPIC to engage and utilize 

central resource departments to reduce structural barriers as appropriate for 

improvement in transparency and communication. 

 

Motion A: Parent Reaching Out (PRO) Grant Application and Allocation Process 

Carry over the PRO allocations to the appropriate schools for the 2020-21 school 

year and allow for local self-determined adjustments to the school plan as allowable 

by any future Ministry of Education PRO Grant guidelines. 

 

Motion B: Use of Escribe platform and assistance of Board staff: 

Initiate and implement with the recommended considerations. 

 

Motion C: Use of SOAR to Collect Parent Contact Information on Behalf of CPIC: 

Staff require more opportunity to consider appropriate collection and sharing of 

parent contact information. 

 

Motion D: Initiate Public Broadcasting of CPIC Monthly Meetings similar to Board 

of Trustee Meetings 

Initiate and implement with the recommended considerations. 

 

 

G. STAFF RECOMMENDATION  

 
Staff recommend the following: 

 

1. That with respect to Motion A: Parent Reaching Out (PRO) Grant 

Application and Allocation Process, it is recommended to wait and follow the 

direction from the Ministry of Education and, in the event of PRO Grant 
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carryover to 2020-21, that the original schools who were allocated such funding 

be permitted to execute their original or augmented plan. 

 

2. That with respect to Motion B: Use of Escribe platform and assistance of 

Board staff, it is recommended that the Board of Trustees adopt this motion 

with the described protocol. 

 

3. That with respect to Motion C: Use of SOAR to Collect Parent Contact 

Information on Behalf of CPIC, it is recommended that staff work with CPIC 

to develop and update protocols for principals and CPSC to ensure timely 

communication from the CSPC is sent to parents via the school principals when 

needed. 

 

4. That with respect to Motion D: Initiate Public Broadcasting of CPIC 

Monthly Meetings similar to Board of Trustee Meetings, staff recommend 

approval of this motion, pursuant to a detailed implementation plan.  
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Maria Rizzo 

Trustee Ward  5 

 

E-mail:  Maria.Rizzo@tcdsb.org   Voicemail/Fax: (416) 512-3407 

 

 

To: Special Board Meeting, July 23, 2020  

 

From: Maria Rizzo, Trustee Ward 5 

 

Subject: Consideration of Motion – Graduation Ceremonies for the Class of 2020 

 

MOVED BY:  Maria Rizzo, Toronto Catholic District School Board  

 

SECONDED BY:  Norm Di Pasquale, Toronto Catholic District School Board  

 

 

WHEREAS: Due to Covid-19, students were unable to celebrate graduation in the 

traditional ways; 

 

WHEREAS: Families were saddened that they were unable to recognize and 

acknowledge their sons and daughters of the class of 2020;  

 

WHEREAS: Many school communities acknowledged graduating students in 

different and varied ways at the end of the school year;  

 

WHEREAS: Students and parents were disappointed with the inconsistent 

methods adopted by each school community to celebrate the graduates;  

 

WHEREAS: Parents and students have requested that graduating students be 

formally acknowledged by holding commencement ceremonies when possible;   
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WHEREAS: Some schools are planning for graduation ceremonies when health 

protocols are lifted; and  

 

WHEREAS: Some school communities are not planning any further ceremonies 

to recognize graduates. 

 

THEREFORE BE IT RESOLVED: That all school communities plan and hold 

graduation celebrations for the Classes of 2020 whenever it is possible to do so 

based on public health protocols.  
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A. EXECUTIVE SUMMARY 
 

The TCDSB is committed to hiring and promoting the best, most qualified 

individuals, supportive of its Multi-Year Strategic Plan, subject to its 

denominational rights and in accordance with the Human Rights Code.  The 

process of recruitment, selection and promotion at TCDSB is based on ability 

and qualifications and is conducted in a fair and transparent manner that is 

free from discrimination, nepotism and cronyism. 

 

This report provides an annual statistical summary of Human Resources 

recruitment activity at the TCDSB from September 2019 to June 2020. It also 

highlights the Board’s continuing efforts to realize its commitment to a fair 

and transparent hiring process.  

 

The cumulative staff time required to prepare this report was 10 hours. 
 

B.  PURPOSE 
 

1. In alignment with the principles of the Fair Practice in Hiring and Promotion 
Policy (H.M. 40), the Director of Education has committed to providing an 
annual recruitment statistical report to the Board. 

 

C. BACKGROUND 
 

1. The staffing actions reflected in this report pertain to the external recruitment 
and selection of new employees during the academic school year.  Staffing 

actions such as the hiring of teachers at the school level for Long Term 
Occasional teaching assignments or permanent positions are not included in 

this report primarily because these actions involve existing employees.  
 

2.  The Recruitment Team consists of a Sr. Manager, a Supervisor, two Talent 

Acquisition Specialists, a Recruitment Assistant and three secretarial staff.  

The Sr. Manager of Recruitment reports to the Sr. Coordinator of Academic 

Services. 
 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. The Human Resources department is continuing the transformation of the 

department with the procurement of an applicant tracking system (ATS) to 
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support recruitment processes, practices and reporting.  Current COVID-19 

pandemic priorities have delayed this procurement process. 

2. Transparent Recruitment Practices - The Board continued to utilize 

recruitment practices that were open and transparent.  Positions were 

advertised via numerous channels including the Board’s website via the 

Director’s Bulletin and Apply to Education (a job-posting site used by many 

boards in Ontario).  Other transparent practices include the provision of 

assessed competencies to all candidates during interviews.   

3. Application Review – Standardized procedures, albeit manual in nature, were 

in place for the scrutiny of employment applications.  These procedures 

included the use of a template that reflects the required criteria of the position 

in question relative to the applicant’s experience as documented in their 

application. 

4. Hiring Responsibilities and Conflicts of Interest – As a standard practice, 

all panel members were required to sign a form indicating that they had no 

conflicts of interest when discharging their responsibility as a member of an 

interview panel. 

5.  Unsuccessful Applicants – Applicants who are unsuccessful in their attempts 

to secure employment with the Board, were afforded, subject to the Fair 

Practices in Hiring and Promotion policy, the opportunity for feedback upon 

request. 
 

E. METRICS AND ACCOUNTABILITY 
 

1. The following statistical data reflects the diligent work of recruitment staff 

who  address various annual job vacancies.  Data from the 2018 – 2019 school 

year followed by the data from the 2019 – 2020 academic year has been 

included for comparison purposes. 
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ANNUAL RECRUITMENT STATISTICS 

SEPTEMBER 2018 TO JUNE 2019 

2.  

 

Group 

Candidates 

Interviewed 

Successful 

(Yes) 

Unsuccessful 

(No) 

Debriefs 

Granted 

Hired  

(Yes letter) 

Occasional 

Teachers 774 589 185 3 544 

Caretakers 46 31 15 0 31 

Secretaries 34 32 2 0 32 

Designated Early 

Childhood 

Educators 
44 40 4 2 40 

Educational 

Assistants 112 92 20 1 62 

Library Technicians 27 20 7 0 20 

Parenting/Family 

Literacy Centres 2 1 1 0 0 

Non-Union 108 32 33 1 27 

Totals 1147 837 267 7 756 
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ANNUAL RECRUITMENT STATISTICS 

SEPTEMBER 2019 TO JUNE 2020 

 

Group 
Candidates 

Interviewed 

Successful 

(Yes) 

Unsuccessful 

(No) 

Debriefs 

Granted 

Hired 

(Yes letter) 

Occasional 

Teachers 337 256 81 0 256 

Caretakers 23 16 7 0 16 

Secretaries 24 20 4 0 20 

Designated Early 

Childhood 

Educators 
26 14 12 1 14 

Educational 

Assistants 72 57 15 2 57 

Library Technicians 17 10 7 0 10 

Parenting/Family 

Literacy Centres 0 0 0 0 0 

Non-Union 77 16 61 6 16 

Totals 576 389 187 9 389 

 

 

Groups Not 

Previously 

Included 

Candidates 

Interviewed 

Successful 

(Yes) 

Unsuccessful 

(No) 

Debriefs 

Granted 

Hired 

(Yes letter) 

APSSP 34 7 27 0 7 

Uncertified French 

Teachers 35 22 13 0 22 

Uncertified Music 

Teachers 0 0 0 0 0 

Totals  69 29 40 0 29 

Totals* 645 418 227 9 418 

*include both charts 
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2. Overall Recruitment Trend - The significant decrease in recruitment 

activity reported with respect to the number of candidates interviewed is in 

part attributable to the transition to a COVID-driven remote work 

environment for approximately 4 months of the academic year.  This 

transition adversely impacted the recruitment process by limiting access to 

key physical recruitment documents as well as reducing the Board’s capacity 

to conduct interviews. 

 

In addition, the reduction in occasional teacher recruitment activity in 

comparison to 2018-2019, reflected a significant need to replenish the 

occasional teacher Roster in the 2017-18 and 2018-19 school years to respond 

to the needs of the Board with respect to teacher absenteeism. 

 

3. Overall Recruitment Trend - On average, the board hired 100% of the 

candidates who were successful during the interview, in spite of significant 

competition from other boards. This is an increase from 90% hired in the 

2018-2019 school year. 

 

4. Recruitment Trend - Occasional Teachers – The Board successfully hired 

100% of the candidates who were successful during the interview process. 

This is an increase from 92% hired in the 2018-2019 school year. 

 

5. Recruitment Trend - Education Assistants (EA) – The board was able to 

attract and hire 100% of its successful EA interview candidates.  This is an 

increase from 67% hired in the 2018-2019 school year. 

 

6. Recruitment Trend – Interview Success Rate – Approximately 65% of 

candidates interviewed for the above occupational groups were successful. 

This is down from 73% in the 2018-2019 school year. 

 

7. Recruitment Trend – Uncertified French Teachers – Approximately 9% 

of occasional teachers hired in the 2019–2020 academic year were uncertified 

French Teachers.  This reflected the fact that the demand for French teachers 

outpaced the supply of certified candidates. 

 

F. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board.  
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A. EXECUTIVE SUMMARY 
 

This report recommends that TCDSB’s Virtual School be named St. Isidore 

Catholic Academy, School of Virtual Learning. 
 

The cumulative staff time required to prepare this report was 2 hours. 
 

B.  PURPOSE  
 

1. The COVID-19 pandemic has created a need to provide rich online learning 

to students across the province and within the TCDSB for the 2020-21 school 

year.  

 

2. Parents were surveyed and were asked to register their child(ren) in one of 

two learning options. The first option involves a return to school with 

increased protocols to address student safety.  The second option involves 

enrolment in a virtual classroom. Students and their parents have selected one 

of these two options for returning to school in September 2020.  

 

3. This report outlines the reasons for the creation of and naming of the TCDSB 

virtual school. 

 

C. BACKGROUND 
 

1. On August 14th, 2020, the Ministry of Education issued Policy/Program 

Memorandum (PPM) 164: Requirements for Remote Learning providing 

direction to all boards for implementing remote learning for students.  

 

2. PPM 164 states that “During full or partial school closures, or under any other 

periods of remote learning, it is crucial to keep students engaged in their 

learning. Students should have access to a school community, a support 

network and authentic educational experiences in order to continue progress 

in their learning.” 

 

3. The PPM also provided boards with the opportunity to establish a virtual 

school with a unique identifier that would allow it to function as an 

independent school to provide students with an alternative to in-person 

learning.  (Students are still able to remain connected to their in-person 

school.) 
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4. In the document, “Leading Mentally Healthy Schools for Administrators: Tip 

Sheet” provided by School Mental Health Ontario, it states:   “School 

connectedness is the sense of being cared for, being valued, and belonging. It 

is a powerful protective factor in mental health, and is central to creating 

mentally healthy schools.” The TCDSB recognizes the inherent need to 

belong to a community as outlined in our pastoral plan “Rooted in Christ: we 

Believe, we Belong, we Become”. As such, we remain committed to ensuring 

our students are afforded the opportunity to develop a sense of belonging in 

their learning environment. 

 

5. The virtual school along with the in-person school will collaborate to ensure 

that all students have access to unique opportunities for academic, social and 

faith-filled engagement. The TCDSB Virtual School will ensure that 

opportunities will be provided to allow students to remain connected to their 

in-person school while establishing a Catholic community in their virtual 

learning environment.  Activities will be planned to enable students to honour 

the connection to their in-person school in their schoolwork.  Efforts will be 

made to relay pertinent information about opportunities to participate in 

school activities at the in-person school, where appropriate.   

 

6. The TCDSB Virtual School administration will be working closely with the 

staff of all TCDSB schools to ensure that students continue to connect with 

Special Services, Guidance, Social Work and Chaplaincy staff with whom 

they have worked in the past.  

 

7. Establishing a namesake for the school provides a focus for building a sense 

of school connectedness for students who have been brought together in 

difficult times and have been physically separated and socially distanced.  

 

8. The School Names Policy S.07 outlines the process for naming a new school. 

Although these processes are in place for addressing local community school 

needs and priorities, the TCDSB virtual school has distinguishing 

characteristics. 

a. The school does not have one pastor, but rather all pastors across the 

diocese. 

b. The school does not have a Catholic School Advisory Council, and the 

parents of the school will be from across the city of Toronto. 

c. The virtual school includes stakeholders from all schools, thus the virtual 

school will engage all superintendents and trustees. 
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D. EVIDENCE/ANALYSIS  
 

1. The Superintendent of Curriculum, Leadership and Innovation consulted with the 

Chair of the Board to determine a process by which to address the naming of the 

virtual school due to the short timelines to create, staff and schedule students. 

 

2. A committee was asked to research saint names that may be suitable to the new 

virtual school. Two names were proposed. 

 

a. St. Anne, born in Bethlehem, Palestine, as a parent of Mary, was the model 

of virtue to all charged with the education of children.  All parents have 

the principal duty of the holy education of their children. God entrusted to 

St. Anne the task of raising Our Lady in a holy and virtuous home, and 

from a very young age Mary looked to St. Anne to learn about God and 

how He works in the lives of those who love and serve Him. 

 

b. St. Isidore of Seville, Spain realized that if he kept working at his studies, 

his seemingly small efforts would eventually pay off in great learning.  He 

never limited his pursuit of knowledge, wanting to learn about everything. 

He founded schools that taught every branch of learning. Isidore wrote 

numerous books, including a dictionary, an encyclopedia, and a history of 

the world—beginning with creation. He was sometimes called “The 

Schoolmaster of the Middle Ages” because the encyclopedia he wrote was 

used as a textbook for nine centuries. For this reason he was suggested as 

the patron of the internet, although it has never been recognized by the 

Vatican.  

 

3. Adhering to the spirit of the School Names Policy, the following steps were/are 

being taken: 

a. The Superintendent of Curriculum Leadership & Innovation, along with 

the Chair of the Board consulted on potential names for the school. 

b. The Archbishop of  the Toronto Diocese was consulted as to the suitability 

of the names being considered. 

c.  Catholic School Parent Councils (CSPC) Chairs, Catholic Parent 

Involvement Committee (CPIC) members and the Ontario Association of 
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Parents for Catholic Education (OAPCE) Reps from across all schools 

were provided the opportunity to vote for the school name. 

d. All trustees and superintendents were provided the opportunity to vote for 

the school name.  

 

4. The results of the survey are as follows:  

a. 104 people responded to the survey; 

b. 2 responses were blank; 

c. 60.8% of the 102 survey responses recommended St. Isidore as the 

namesake for the school; and  

d. 39.2% of the responses recommended St. Anne as the namesake of the 

school. 
 

 

E. STAFF RECOMMENDATION  
 

That TCDSB’s Virtual School be named St. Isidore Catholic Academy, School of 

Virtual Learning. 
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A. EXECUTIVE SUMMARY 
 

One measure of the organization’s commitment to strengthening public 

confidence and service excellence is informed by a stakeholder survey 

administered to all parents of TCDSB students.  

 

The results of the 2020 Annual Parent/Guardian Voice Survey are compared 

to the data collected in the past two years.  

 

The Annual Parent/Guardian Voice Survey was administered online at the 

beginning of June 2020.  

 

The Research Department has provided a Thematic Summary based on 

emerging themes in the overall Annual Parent/Guardian Voice Survey in 

Appendix A, and has provided the overall survey summary in Appendix B. 

 

The cumulative staff time required to prepare this report was 8 hours.   
 

B.  PURPOSE 
 

1. This report provides information about the Annual Parent/Guardian Voice 

Survey administered online to parents and guardians of TCDSB students in 

June 2020. 
 

C. BACKGROUND 
 

1. May-June 2018 – The Annual Parent/Guardian Voice Survey was first 

administered, and 2615 parents completed the survey.  

 

2. April 2019 – The 2018 Annual Parent/Guardian Voice Survey was reviewed 

based on feedback provided the previous year, and a final copy of the 2019 

Annual Parent/Guardian Voice Survey was completed. Two questions were 

amended for greater clarity of understanding by parents in order to assess 

confidence in the TCDSB and its commitment to service excellence. These 

included wording on the Ontario Catholic School Graduate Expectations, and 

availability of translated material for parents. 

 

3. May-June 2019 – The Annual Parent/Guardian Voice Survey for 2019 was 

administered both online and on paper, and in total, 3405 parents completed 

the survey.  

Page 64 of 328



Page 3 of 5 
 

 

4. June 2020 – The Annual Parent/Guardian Voice Survey for 2020 was 

administered online between June 1st and 12th, and 6266 parents completed 

the survey.   When completing the survey, parents were asked to think about 

the school year from September 2019 to March 13, 2020. 

 

5. June 2020.  Parents were invited to provide feedback about their children’s 

experiences doing school work at home since the March Break.  The Learning 

During the COVID-19 Pandemic Parent/Guardian Voice Survey was 

available June 15 to June 26th.   
 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. The Research Department reviewed the results from the 2020 Annual 

Parent/Guardian Voice Survey and discussed the results with the Director. 

Salient results include: 

 

a. Participation in the Annual Parent/Guardian Voice Survey has increased 

greatly. Total respondents in 2020 is 6266. This represents an increase of 

2861 completed surveys compared with 3405 respondents in 2019. 

 

b. Variable distribution of respondents across Trustee Wards: 

 

Ward Frequency Percent 

1 219 3.5% 

2 652 10.4% 

3 386 6.2% 

4 715 11.4% 

5 986 15.7% 

6 292 4.7% 

7 461 7.4% 

8 431 6.9% 

9 353 5.6% 

10 342 5.5% 

11 819 13.1% 

12 546 8.7% 

Unknown 64 1.0% 
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2. Questions were grouped into the following six (6) themes: 

A. Nurturing Our Catholic Community 

B. School Climate 

C. Supporting Learning 

D. Communication 

E. Parental Involvement 

F. Contact with TCDSB designated executives 

 

3. The assessment of survey questions followed the similar assessment strategy 

used for the Board Learning Improvement Plan results: 

a. On Target – 75% of Respondents Strongly Agree/Agree 

b. Monitor – 50% - 74% of Respondents Strongly Agree/Agree 

c. Action Required – below 50% of Respondents Strongly Agree/Agree 

 

4. Overall, almost all of the 2020 survey questions indicate that the TCDSB is 

on target with a large majority of key indicators of public confidence and 

service excellence across all of the themes. The data in Appendix A and 

Appendix B indicate many positive results (over 75%) as well as 

improvements over time. 

 

 There is evidence that nurturing our Catholic community is strong. 

There is evidence of improvement in making connections with the 

parish. There is also improvement in students’ awareness of Ontario 

Catholic School Graduate Expectations, and more awareness is 

needed.  

 

 There is evidence that parents/guardians feel that there is a positive 

school climate where students and parents feel welcomed, inclusive 

and students feel safe. 

 

 There is evidence that parents/guardians feel their child is supported 

in school with high expectations, and meeting student academic, 

spiritual, social, physical and mental well-being.  There are 

improvements in the areas of evident classroom strategies and student 

access to technology that supports learning. 
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 There is evidence that parental involvement is positive. There is 

evidence of improvements in ensuring that parents/guardians have the 

opportunity to provide feedback and input at their child’s school. 

 

 There is evidence that there are improvements in the overall 

communication with parents/guardians.  The vast majority of parents 

indicate that they are comfortable communicating with their child’s 

school in English.   Continued work needs to be done so that all 

parents who need translation are aware of the Board’s translation 

services and can receive translations as requested. 

 

5. The final section of the survey assessed service excellence and public 

confidence with respect to the Board’s designated executives. The 2020 

Annual Parent/Guardian Voice Survey results indicate improvements in the 

following areas, relative to the 2019 results: 

 

i. Responding to parent/guardian contacts in a timely manner (2 business 

days) 

ii. Addressing issues or concerns in a professional manner 

iii. Resolving the matter 

 

6. The Senior team will review the results to determine new strategies to improve 

results. 

 
 

E. METRICS AND ACCOUNTABILITY 
 

1. Members of the executive team will monitor the results pertaining to specific 

portfolios. 

2. The 2021 Annual Parent/Guardian Survey results will be presented at the 

Regular Board meeting in August 2021. 

 
 

F. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board. 
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ANNUAL PARENT/GUARDIAN VOICE 2020 - SURVEY RESULTS 
Emerging Themes  
 
Number of responses 

2017-18 2018-19 2019-20 

2615 3405 6266 

 
A. Nurturing Our Catholic Community  

1. My child’s school promotes Catholic values and practices. 

Agreement 
2017-18 2018-19 2019-20 

92% 92% 96% 

2. My child talks to me about the Ontario Catholic School Graduate Expectations learned at school.  

Agreement 
2017-18 

43% 

Revised Q: My child is aware of the Ontario Catholic School Graduate Expectations 

Agreement 
2018-19 2019-20 

61% 70% 

3. I feel my child is growing in faith and how to live it.  

Agreement 
2017-18 2018-19 2019-20 

92% 90% 92% 

4. My child’s school is working closely with the parish  

Agreement 
2017-18 2018-19 2019-20 

73% 76% 81% 

20. There is a strong connection between school, home and parish. 

Agreement 
2017-18 2018-19 2019-20 

71% 72% 77% 

 

On 
Target 

There is evidence that nurturing our Catholic community is strong. There is evidence of 
improvement in making connections with the parish. There is also improvement in students’ 

awareness of Ontario Catholic School Graduate Expectations and more awareness is needed. 

 
B. School Climate 

5. My child enjoys attending school.  

Agreement 
2017-18 2018-19 2019-20 

89% 90% 93% 

6. My child’s school is a welcoming place in which to learn.   

Agreement 
2017-18 2018-19 2019-20 

89% 89% 94% 

7. I feel welcomed in my child’s school.  

Agreement 
2017-18 2018-19 2019-20 

88% 89% 92% 

8. My child feels safe at school.  

Agreement 
2017-18 2018-19 2019-20 

89% 89% 92% 

9. My child’s school is responsive to the needs of children from all cultural backgrounds and abilities.  

Agreement 
2017-18 2018-19 2019-20 

77% 80% 84% 

 

On 
Target 

There is evidence that parents/guardians feel that there is a positive school climate where 
students and parents feel welcomed, inclusive and students feel safe. 
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Supporting Learning  
10. There are high expectations for students to achieve in literacy, numeracy and all other subjects.  

Agreement 
2017-18 2018-19 2019-20 

81% 82% 87% 

11. My child’s learning needs are met at school.  

Agreement 
2017-18 2018-19 2019-20 

78% 78% 83% 

12. My child’s school provides useful information to me regarding his/her achievement and well-being.  

Agreement 
2017-18 2018-19 2019-20 

79% 80% 85% 

13. The school engages my child in activities that support learning in literacy and numeracy including 

assessments such as Education Quality and Accountability Office (EQAO).  

Agreement 
2017-18 2018-19 2019-20 

81% 83% 84% 

14. The school engages my child in activities that support learning in all other subject areas. 

Agreement 
2017-18 2018-19 2019-20 

80% 80% 85% 

15. My child’s school supports spiritual, social, physical and mental well-being of students.   

Agreement 
2017-18 2018-19 2019-20 

84% 83% 87% 

16. I have seen evidence of classroom strategies that support my child’s learning (e.g., learning goals 

and success criteria).   

Agreement 
2017-18 2018-19 2019-20 

71% 73% 78% 

17. My child has access to books, learning materials and other resources to support learning. 

Agreement 
2017-18 2018-19 2019-20 

85% 85% 89% 

18. My child has access to technology that supports learning (e.g., computers, laptops, chrome books, 

tablets, software, applications, etc.).  

Agreement 
2017-18 2018-19 2019-20 

72% 73% 80% 

 

On 
Target 

There is evidence that parents/guardians feel their child is supported in school with high 
expectations, and meeting student academic, spiritual, social, physical and mental well-being 
needs.  There are improvements in the areas of evident classroom strategies and student 
access to technology that supports learning. 

 
 
C. Communication  

19. My child’s school provides parents with information regarding evaluation and assessment practices.  

Agreement 
2017-18 2018-19 2019-20 

77% 77% 85% 

23. My child’s school talks to me about factors that affect my child’s education. 

Agreement 
2017-18 2018-19 2019-20 

68% 72% 79% 

24. Our school regularly provides communications in a variety of formats (newsletters, twitter, email, 

website, SynreVoice/School Messenger, etc.)  

Agreement 
2017-18 2018-19 2019-20 

88% 91% 95% 
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25. I know about the Board’s communications to parents available through the TCDSB website (e.g., the 

Director’s Voice, Highlights from the Board, and Committee Meetings.) 

Agreement 
2017-18 2018-19 2019-20 

67% 75% 88% 

26. My child’s school provides adequate communication about school events and activities.  

Agreement 
2017-18 2018-19 2019-20 

86% 89% 92% 

27. Open and timely communication occurs between parents and the school.   

Agreement 
2017-18 2018-19 2019-20 

80% 81% 87% 

29. Translations of materials are available for parents whose first language is not English.  

 2017-18 

Agreement 34% 

Don’t know   58% 

Revised Q: 29. a) Are you comfortable communicating with your child’s school in the English 

language?   

 2018-19 2019-20 

Yes 98% 98% 

No   1% 2% 

b) Of those who said NO, are translations of school communications available to 

you?  

 
2018-19 
(n = 45) 

2019-20 
(n = 111) 

Yes and Don’t know 62% 53% 

 

Monitor 

There is evidence that there are improvements in overall communication with 
parents/guardians. The vast majority of parents indicate that they are comfortable 
communicating with their child’s school in English.   Continued work needs to be done so that 
all parents who need translation are aware of the Board’s translation services. 

 

D. Parent involvement  

21.  There are opportunities for parents to attend information sessions and get involved in the life of the 

school.  

Agreement 
2017-18 2018-19 2019-20 

88% 87% 90% 

22. I know about the Catholic School Parent Council (CSPC) at the school.  

Agreement 
2017-18 2018-19 2019-20 

87% 88% 87% 

28.  At my child’s school, parents have the opportunity to provide feedback and input.  

Agreement 
2017-18 2018-19 2019-20 

73% 75% 81% 

 

On 
Target 

There is evidence that parental involvement is positive. There is evidence of improvements in 
ensuring that parents/guardians have the opportunity to provide feedback and input at their 
child’s school. 
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ANNUAL PARENT/GUARDIAN VOICE 2020 
Summary of Results 

 
N = 6266 
 
Area 

 Frequency Percent 

1 779 12.4% 

2 1108 17.7% 

3 858 13.7% 

4 912 14.6% 

5 543 8.7% 

6 695 11.1% 

7 530 8.5% 

8 772 12.3% 

Unknown 69 1.1% 

 

Ward 

 Frequency Percent 

1 219 3.5% 

2 652 10.4% 

3 386 6.2% 

4 715 11.4% 

5 986 15.7% 

6 292 4.7% 

7 461 7.4% 

8 431 6.9% 

9 353 5.6% 

10 342 5.5% 

11 819 13.1% 

12 546 8.7% 

Unknown 64 1.0% 
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My child is in grade: 

 Frequency Percent 

JK – Grade 3 2179 34.8% 

Grade 4 – 6 1607 25.6% 

Grade 7-8 1128 18.0% 

Grade 9-12 1326 21.2% 

No response 26 0.4% 
 

How many children do you have attending this school? 
 Frequency Percent 

1 4082 65.1% 

2 1834 29.3% 

3 292 4.7% 

4 24 0.4% 

5 5 0.1% 

5 or more 5 0.1% 

No response 24 0.4% 

 

 Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Don’t 
Know 

No 
response 

1. My child's school promotes 
Catholic values and practices. 

51.8% 44.0% 1.7% 1.0% 1.5% 0.1% 

2. My child is aware of the Ontario 
Catholic School Graduate 
Expectations. 

27.3% 42.3% 8.6% 2.8% 18.4% 0.6% 

3. I feel my child is growing in faith 
and how to live it. 

36.9% 54.9% 3.8% 1.0% 2.9% 0.5% 

4. My child's school is working closely 
with the parish. 

33.0% 48.1% 5.2% 1.5% 11.7% 0.6% 

5. My child enjoys attending school. 49.1% 43.9% 4.7% 1.3% 0.5% 0.5% 

6. My child's school is a welcoming 
place in which to learn. 

48.1% 45.6% 3.2% 1.1% 1.3% 0.6% 

7. I feel welcomed in my child's 
school. 

47.0% 45.0% 4.1% 1.5% 1.7% 0.7% 

8. My child feels safe at school. 43.5% 48.5% 4.0% 1.3% 1.9% 0.9% 

9. My child's school is responsive to 
the needs of children from all cultural 
backgrounds and abilities. 

37.3% 46.5% 4.5% 1.8% 9.1% 0.8% 

10. There are high expectations for 
students to achieve in literacy, 
numeracy and all other subjects. 

33.1% 54.0% 7.2% 1.9% 3.2% 0.6% 

11. My child's learning needs are met 
at school. 

29.0% 54.3% 11.4% 2.7% 2.1% 0.5% 

12. My child's school provides useful 
information to me regarding his/her 
achievement and well-being. 

32.7% 52.5% 10.6% 2.1% 1.2% 0.7% 
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 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

No 
response 

13. The school engages my child in 
activities that support learning in 
literacy and numeracy including 
assessments such as Education 
Quality Accountability Office (EQAO). 

31.4% 52.8% 5.4% 1.4% 8.0% 0.9% 

14. The school engages my child in 
activities that support learning in all 
other subject areas. 

30.5% 54.5% 7.6% 1.6% 4.9% 0.9% 

15. My child's school supports the 
spiritual, social, physical and mental 
well-being of students. 

34.0% 53.0% 6.3% 1.8% 4.1% 0.9% 

16. I have seen evidence of 
classroom strategies that support my 
child's learning (e.g., learning goals; 
success criteria). 

29.4% 49.0% 10.9% 2.5% 7.2% 1.0% 

17. My child has access to books, 
learning materials and other 
resources to support learning. 

35.4% 53.6% 5.3% 1.9% 2.7% 1.2% 

18. My child has access to technology 
that supports learning (e.g., 
computers, laptops, chrome books, 
tablets, software, applications, etc.) 

30.6% 49.2% 7.9% 3.3% 8.0% 1.0% 

19. My child's school provides parents 
with information regarding evaluation 
and assessment practices. 

32.0% 52.6% 9.7% 2.4% 2.4% 0.9% 

20. There is a strong connection 
between the school, home and 
parish. 

26.0% 50.7% 10.9% 2.4% 9.3% 0.7% 

21. There are opportunities for 
parents to attend information 
sessions and get involved in the life of 
the school. 

32.9% 57.1% 4.4% 1.0% 3.9% 0.7% 

22. I know about the Catholic School 
Parent Council (CSPC) at the school. 

29.4% 57.9% 4.3% 0.8% 6.7% 0.8% 

23. My child's school talks to me 
about factors that affect my child's 
education. 

25.6% 53.4% 13.8% 2.7% 3.8% 0.8% 

24. Our school regularly provides 
communications in a variety of 
formats (newsletters, twitter, email, 
website, SynreVoice/School 
Messenger, etc.) 

46.3% 48.3% 3.0% 0.9% 0.6% 0.8% 

25. I know about the Board's 
communications to parents available 
through the TCDSB website (e.g., the 
Director's Voice, Highlights from the 
Board, and Committee Meetings). 

33.1% 55.0% 4.6% 1.0% 5.3% 1.1% 

26. My child's school provides 
adequate communication about 
school events and activities. 

40.1% 51.5% 5.8% 1.4% 0.9% 0.5% 

27. Open and timely communication 
occurs between parents and the 
school. 

35.2% 51.3% 8.9% 2.2% 1.9% 0.7% 
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 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

No 
response 

28. At my child's school, parents have 
the opportunity to provide feedback 
and input. 

31.1% 49.8% 8.7% 2.9% 6.5% 0.9% 

 

29. a) Are you comfortable communicating with your child’s school in the English language? 

 Frequency Percent 

Yes 6122 97.7% 

No  111 1.8% 

No response 33 0.5% 

 
29. b) If NO, are translations of school communications available to you? (n=111) 

 Frequency Percent 

Yes 34 30.6% 

No  42 37.8% 

Don’t know 25 22.5% 

No response 10 9.0% 

 
30. Do you know the name of the Superintendent of your child's school? 

 Frequency Percent 

Yes 2829 45.1% 

No  2388 38.1% 

Never needed to know 991 15.8% 

No response 58 0.9% 

 
31. Before the schools were closed because of the COVID-19 pandemic, did you have an opportunity to see or 
meet the Superintendent of your child's school? (E.g., visiting classrooms, or at a school event such as, school 
Mass, community barbecue, CSPC meeting, curriculum night, school production/concert, etc.)  

 Frequency Percent 

Yes 1593 25.4% 

No  3754 59.9% 

I have not attended 873 13.9% 

No response 46 0.7% 

 

32. In the past year, 
have you contacted the 
school Superintendent 

to ask any questions 
and/or present 

concerns? 

32i. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=788) 

32ii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=788) 

32iii. Was the 
matter resolved? 

(n=788) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

788 
12.6% 

5427 
86.6% 

571 
72.5% 

184 
23.4% 

565 
71.7% 

102 
12.9% 

99 
12.6% 

539 
68.4% 

227 
28.8% 
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33a. In the past year 
have you had any 

communication with 
other members of the 
Senior team: Director 

of Education 

33ai. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=318) 

33aii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=318) 

33aiii. Was the 
matter resolved? 

(n=318) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

318 
5.1% 

5478 
87.4% 

250 
78.6% 

44 
13.8% 

246 
77.4% 

34 
10.7% 

26 
8.2% 

233 
73.3% 

66 
20.8% 

 

33b. In the past year 
have you had any 

communication with 
other members of the 

Senior team: Associate 
Director of Education, 

Academic Affairs 

33bi. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=127) 

33bii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=127) 

33biii. Was the 
matter resolved? 

(n=127) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

127 
2.0% 

5312 
84.8% 

98 
77.2% 

14 
11.0% 

103 
81.1% 

5 
3.9% 

5 
3.9% 

94 
74.0% 

17 
13.4% 

 

33c. In the past year 
have you had any 

communication with 
other members of the 

Senior team: Associate 
Director of Facilities, 

Business and 
Community 

Development/Chief 
Financial Officer 

33ci. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=88) 

33cii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=88) 

33ciii. Was the 
matter resolved? 

(n=88) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

88 
1.4% 

5365 
85.6% 

60 
68.2% 

13 
14.8% 

66 
75.0% 

4 
4.5% 

4 
4.5% 

63 
71.6% 

13 
14.8% 
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33d. In the past year 
have you had any 

communication with 
other members of the 
Senior team: Legal 

Counsel 

33di. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=86) 

33dii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=86) 

33diii. Was the 
matter resolved? 

(n=86) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

86 
1.4% 

5342 
85.3% 

67 
77.9% 

11 
12.8% 

70 
81.4% 

4 
4.7% 

4 
4.7% 

69 
80.2% 

7 
8.1% 

 

33e. In the past year 
have you had any 

communication with 
other members of the 
Senior team: Other 
Superintendents 

33ei. If you answered 
"yes", were you 

contacted in a timely 
manner? 

(2 business days) 
(n=283) 

33eii. Through your communication, 
were your questions and/or concerns 
addressed in a professional manner? 

(n=283) 

33eiii. Was the 
matter resolved? 

(n=283) 

Yes No Yes No Yes No 

Issue/ 
Concern 

not 
addressed 

Yes No 

283 
4.5% 

5222 
83.3% 

221 
78.1% 

45 
15.9% 

231 
81.6% 

17 
6.0% 

22 
7.8% 

206 
72.8% 

60 
21.2% 
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A. EXECUTIVE SUMMARY 
 

Safe and caring learning environments supported by positive Catholic school 

climates continues to be a key goal for the Toronto Catholic District School Board.  

In our annual Safe Schools Report, we examine metrics which promote continued 

growth in safe, caring and accepting school practices.  

 

While this has been an exceptional year given school closures due to COVID-19, 

both qualitative and quantitative perceptual data for 2019-2020 confirm a 

continued positive trend toward safe and welcoming school climates in the 

TCDSB.  These data indicate that, prior to distance learning, an overwhelming 

number of students (93% in secondary) believe their schools are safe places to 

interact and learn.  During the COVID-19 school closures, both elementary and 

secondary students (97%) indicate that they feel very safe or safe online while 

working on distance learning activities. 

 

The behavioural data is presented for each year and, where possible, are 

summarized using three-year rolling averages (or moving averages).  Three-year 

rolling averages are calculated by creating a series of averages over three years.  

This statistic uses averages to describe trends over time.   

 

An analysis of the rolling average over the last five years shows an overall 

downward trend in various areas.  Elementary school data indicates improvement 

in many areas including a decrease in the number of suspensions issued, a decrease 

in the number of students suspended, a decrease in the number of suspensions 

pending possible expulsion issued and a decrease in the number of expulsions 

issued (both school and board expulsions).  Although positive results can be 

identified in the secondary panel, there was an increase in total number of school 

expulsions issued to male students; however, this increase can be attributed to a 

few serious incidents, with each involving multiple students.  The Safe Schools 

Department has identified a number of action items for 2020-21 to address the data 

collected for secondary schools.  

 

Informed by the local Safe and Accepting Schools Teams, all schools will review 

both their local 2019-2020 Safe Schools metrics, as well as the perceptual data 

learned from the annual Safe Schools Survey (secondary) and this year’s Student 

Voice: Learning During the COVID-19 Pandemic survey (elementary and 

secondary).  Based on this information, each school will make adjustments, as 

needed, to their 2020-2021 Safe Schools Plan.  The components of the plan will 
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include action items for:  Bullying Awareness, Prevention and Intervention, 

Progressive Discipline, and Positive School Climate. 

 

The cumulative staff time required to prepare this report was 110 hours.  
 

 

B.  PURPOSE 
 

1. The Safe Schools Report for 2019-2020 includes quantitative and qualitative 

data related to Safe Schools metrics, procedures, programs and other activities 

designed to create safe, accepting learning environments, and strengthen public 

confidence in the TCDSB.  In an effort to gain further insights into the data, the 

2019-2020 Report also includes embedded gender and identity-based analyses. 

   

2. The following areas will be addressed in this report, along with actions 

undertaken to address evidence-informed needs: 

1) Suspension and Expulsion Data 

2) Safe Schools Climate Surveys 

3) Alternative Safe Schools Programs for Students 

4) Professional Learning to Build Capacity within the System 

5) Student Voice on how to increase the level of safety in schools 

6) Proposed Actionable Items for 2020-2021 

  

3. The evidence will highlight those areas of strength and success, as well as areas 

for growth, resulting in prioritized actions for the 2020-2021 school year. 

 

 

C. BACKGROUND 
 

1. The Annual Safe Schools Report to board has evolved from focusing on 

suspension and expulsion data ten years ago, to a comprehensive review and 

analysis of established metrics and subsequent action plans for the new school 

year. 

 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

Sources of Evidence for this report include, but are not limited to: 

  

Page 79 of 328



Page 4 of 17 
 

1. Suspension and Expulsion data; 

2. Safe Schools Climate Surveys;  

3. Safe Schools alternative programs to support student achievement and well-

being; 

4. Participation rates of TCDSB staff in professional learning opportunities, 

workshops and in-services; 

5. Student Voice: Learning During the COVID-19 Pandemic survey (elementary 

and secondary) 

 
 

SECTION 1:  Suspension and Expulsion Data (Appendix A)  

 

As indicated in Appendix A, an analysis of the rolling average over the last five 

years shows an overall downward trend in various areas including:  number of 

students suspended, notices of suspension issued, number of instructional days lost, 

number of students with an IEP suspended, number of suspensions pending 

expulsion issued and board expulsions.  Students and parents working through a 

suspension and/or suspension pending possible expulsion are often supported with 

this process by various outside groups including TAIBU, Justice for Children and 

Youth, and Catholic Children’s Aid Society.  

 

During school closures due to COVID-19, nine (9) suspensions and zero (0) 

suspensions pending possible expulsions were issued.  The 9 suspensions were the 

result of infractions related to inappropriate use of technology.  

 
 

ELEMENTARY SCHOOLS [Comparison with 2018-2019 data]  

At the Elementary level, the data indicate that less students received suspension as 

a progressive discipline consequence (-624).   

 

Some comparisons with the previous year (2018-2019) indicate: 

 decrease in the number of Suspension Notices issued to males (-478) and 

decrease to females (-146) 

 decrease in the number of Instructional Days lost to Suspension for males  

 (-825) 

 decrease in the number of Instructional Days lost to Suspension for females     

(-206) 

 decrease in the number of males with an Individual Education Plan (IEP) who 

were suspended (-117)  
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 decrease in the number of females with an Individual Education Plan (IEP) who 

were suspended (-23) 

 decrease in the number of males suspended 2 or more times (-236) 

 decrease the number of females suspended 2 or more times (-52) 

 

The above data would indicate that recidivism at the elementary level has shown 

a decrease in comparison to 2018-2019. 

 

Further comparisons with the previous year (2018-2019) indicate: 

 the number of males Suspended Pending Possible Expulsion under Section 310 

of the Education Act has decreased (-13) 

 decrease in the number of females Suspended Pending Possible Expulsion 

under Section 310 of the Education Act (-1) 

 decrease in School Expulsions (-1) for males and no School Expulsions for 

females 

 decrease in Board Expulsions for males (-4) and females (-1) 

 Total number of TCDSB students with an IEP is 16,925.  Total TCDSB 

elementary students with an IEP is 10,650.  Total TCDSB elementary students 

with an IEP who were board expelled is 0, and school expelled is 1. 

 

Consistent with 2018–2019 data, there has been no significant change in the more 

serious infractions of expulsion (-14).  From the total number of Suspension 

Pending Possible Expulsion processes initiated (20), very few resulted in 

expulsions (1).  This would suggest principals are using all available sources of 

information and considering Mitigating and Other factors during their 

investigations.  Although the Fresh Start process is not disciplinary in nature, 15 

students were transitioned at the elementary level for concerns related to safety.  

This is an increase of 3 students.  

 

The Ministry of Education is eliminating discretionary suspensions (subsection 

306(1) of the Education Act) for students in Kindergarten to Grade 3, starting in 

the 2020-21 school year.  Alternative measures to discretionary suspensions must 

be used to address student behaviour in this student group.  In 2019-2020, the total 

number of suspensions issued to K-3 students in the TCDSB was 218.  An action 

item has been developed for 2020-2021 to respond to this data. 

 

SECONDARY SCHOOLS [Comparison with 2018-2019 data]  

The data indicate a constant downward trend.  This past year saw a decrease  

(-244) in the number of suspension notices board wide.   
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Some comparisons with the previous year (2018-2019) indicate:  

 decrease in the number of Suspension Notices issued for males (-216) 

 decrease in the number of Suspension Notices issued for females    (-28) 

 decrease in the number of Instructional Days Lost to Suspension for males        

(-619) 

 decrease in the number of Instructional Days Lost to Suspension for females (-

22) 

 decrease in the number of males suspended 2 or more times (-111) 

 decrease in the number of females suspended 2 or more times (-15) 

 

The above data would indicate that overall recidivism for both males and females 

has decreased this year.  This suggests that mitigating factors and intervention 

strategies appear to correct inappropriate student behaviour. 

  

Further comparisons with the previous year (2018-2019) indicate: 

 decrease in the number of males with an Individual Education Plan (IEP) who 

were suspended (-34) 

 increase in the number of females with an Individual Education Plan (IEP) who 

were suspended (+17) 

 increase in the number of males Suspended Pending Possible Expulsion under 

Section 310 of the Education Act (+2) 

 decrease in the number of females Suspended Pending Possible Expulsion 

under Section 310 of the Education Act (-6) 

 increase in School Expulsions for males (+14) 

 decrease in School Expulsions for females (-4) 

 increase for males in Board Expulsions (+3) 

 increase for females in Board Expulsions (+3) 

 Total number of TCDSB students with an IEP is 16,925.  Total TCDSB 

secondary students with an IEP is 6,275.  Total TCDSB secondary students 

with an IEP who were board expelled is 7 (+6), and school expelled is 17 (+1). 

 

As indicated in Appendix A, the rolling average over the last 5 years indicates an 

ongoing downward trend in suspensions issued.  This positive Safe Schools trend 

is further supported by the decrease in serious student incidents resulting in 

suspension pending possible expulsion (-4).  This year’s data indicates an increase 

in suspensions issued to females with an IEP, school expulsions for males and 

board expulsions for both males and females; these increases will be addressed in 

the 2020-21 priorities for the Safe Schools Department.  In addition, there have 
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been a few serious incidents this year, with each involving multiple students, 

which lead to school expulsion.  Although the Fresh Start process is not 

disciplinary in nature, 36 students were transitioned in secondary for concerns 

related to safety.  This is a decrease of 21 students from the previous year. 

 

 

SECTION 2:  Student Perceptual Data 

 

During the 2019-2020 school year, secondary students in Grades 9-12 participated 

in the annual Safe Schools Survey held in the Fall.  Secondary students were given 

opportunity to complete this survey during designated class time.  

 

Elementary students in Grades 6 and 8, however, did not participate in the annual 

Safe and Caring Catholic School Climate Survey administered each Spring, as 

schools were closed due to the COVID-19 pandemic. 

 

This Spring, a Student Voice: Learning During the COVID-19 Pandemic Survey 

was completed by elementary students in Grades 6 and 8, as well as secondary 

students in Grades 10 and 12.  Students were given ample opportunity to complete 

this surveys online, with multiple reminders to complete them through regular 

communication with staff, students and parents.  The focus of the survey was to 

learn about students’ learning and well-being while doing their school work at 

home (distance learning) during this time, and included a few questions regarding 

online safety while participating in distance learning activities. 

 

Data gathered from all these surveys are reported for individual schools and for the 

Board.  At the Board level, general trends can be identified and serve as a focus for 

collective inquiry and action.  At the school level, the data will be reviewed by the 

Safe and Accepting Schools Team to gain greater insights into students’ 

perceptions of school safety and school climate, to advise the principal about 

enhanced safety procedures and programs, and to review and update the local Safe 

Schools Plan. 
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OVERALL BOARD LEVEL RESULTS 

 

(i) Safe Schools Survey (Secondary) 

In November 2019, 5,464 students in Grades 9 through 12 from all TCDSB 

secondary schools participated in the Safe Schools Survey.  Overall, secondary 

students’ perceptions of school safety were positive and have remained so over the 

past 3 years, with about 93% of students reporting feeling very safe or safe in 

school. 

Some highlights on safety (See Appendix B1): 

When comparing secondary data for the three-year period, from 2017-2018 to 

2019-2020, results are consistently positive (with little to no change evident) in all 

areas of feeling safe in and around school.  

 

Over the past three years, secondary students’ feelings of safety were very positive: 

 over 90% of secondary students felt safe or very safe in the classroom, at 

sports/after school events, in school, at dismissal time, on the stairs/in 

stairwells, in the cafeteria/lunch time and in the hallways; 

 over 80% felt safe or very safe travelling to and from school, in the 

washrooms, and in the parking lot. 

 

Positive results can also be seen in secondary students’ reports about bullying: 

 87% of secondary students indicated that they have never been bullied; 

 74% of secondary students indicated that bullying is a small problem or not 

a problem in their school; an increase of 6% since 2017-18. 

 

Areas for continued dialogue: 

 Of the secondary students who experienced bullying at school (13%), more 

than half (53%) told another person about being bullied (a 4% improvement 

from 2018-19).  

 Of the secondary students who witnessed bullying at school (31%), 43% 

indicated they told someone about the bullying they witnessed. This is an 

increase of 24% from the previous year. 

 For those who had been bullied (13%) or had witnessed bullying (31%), the 

most common forms of bullying were verbal or social. 

 

 

Page 84 of 328



Page 9 of 17 
 

(ii)  Student Voice:  Learning During the COVID-19 Pandemic Survey 

 

Elementary and Secondary Schools  

In May/June 2020, 7,531students in Grades 6 and 8 in all TCDSB elementary 

schools participated in the Student Voice: Learning During the COVID-19 

Pandemic Survey.  In the same period of time, 4,839 students in Grades 10 and 12 

in all TCDSB secondary schools also participated. 

 

Overall, elementary and secondary students’ perceptions of online safety are very 

positive, with the large majority (97%) of students indicating they feel very safe or 

safe while working on distance learning activities.  

 

Some further highlights on safety (See Appendix B3): 

 89% of elementary students and 90% of secondary students indicated that 

bullying during distance learning has not been a problem 

 2% of students in both panels reported they were bullied 

 

Area for continued dialogue: 

 The reporting of bullying remains an area for growth.  

 

PERCEPTIONS BY GENDER 

 

(i) Gender Breakdown:  Safe Schools Survey (Secondary) 

Findings comparing male and female students are consistent with those of previous 

years (See Appendix B2). While generally there are little or no differences in 

feelings of safety, gender differences are evident in the forms of bullying that 

males and females experienced or witnessed:  more males indicated experiencing 

or witnessing physical bullying; more females experienced or witnessed social or 

cyber bullying. 

 

(ii) Gender Breakdown:  Student Voice:  Learning During the COVID-19 

Pandemic Survey 

 

There are little or no differences between genders in their feelings of online safety 

while working on distance learning activities, as well as, indicating they have been 

bullied, in both the elementary and secondary panel. 
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While few have reported bullying to be a problem during distance learning, more 

females than males indicate bullying to be a problem.  

 

PERCEPTIONS BY RACIAL IDENTIFICATION 

 

In the Fall of 2019, 5464 secondary students completed the Safe School Survey; in 

the Spring of 2020, 7531 elementary students and 4839 secondary students 

completed the Learning During the COVID-19 Pandemic Survey.  Both surveys 

included questions pertaining to safety, and on both surveys, students were asked 

to indicate with which racial group(s) they identified; Ministry of Education 

recommended racial categories were used.  A preliminary analysis was conducted 

to examine the perceptions of safety among students identifying in the various 

racial categories.  (See Appendix C.)   

 

Results were generally positive for all groups; however, the pattern of perceptions 

in the areas of safety and bullying is slightly less favourable for some groups (e.g., 

secondary students who identify as Indigenous and Middle Eastern on the Safe 

Schools Survey).   

 

The results of this preliminary analysis based on the voice of students will be 

reviewed and will inform dialogue between the departments of Safe Schools, 

Equity, Diversity, Indigenous Education and Community Relations, and 

Educational Research.  Action items will be developed to address future data 

collection and the implementation of plans for continuous improvement in the 

areas of safety and well-being for all students.  

 

 

SECTION 3:  Student Voice:  How to Increase the Level of Safety in Schools 

 

On both the annual Safe and Caring Catholic School Climate (SCCSC) survey and 

the Secondary Safe Schools Survey, students are asked:  How do you think we can 

make our schools safer?  This year, the Safe and Caring Catholic School Climate 

survey was not administered; these data are not available for elementary schools.  

Below is a summary of responses from secondary schools. 

 

Student Voice:  Secondary Schools 

On the Secondary Safe Schools Survey, students were asked:  How do you think we 

can make our schools safer?  Reponses of students were collated and results 
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summarized.   Many secondary students indicated the schools are already safe. Top 

responses by students on how to increase school safety were:   

 the promotion of anti-bullying initiatives 

 increased police, School Engagement Team (SET) officers, or security guard 

presence  

 more supervision outside the classroom (monitors or teachers in the hall)  

 adding more security cameras 

 staff being more approachable to create trusting and caring relationships 

 renovations to maintain a clean, safe and healthy school environment 

 no vaping  

 being kind and creating a caring school community 

 stricter rules and enforcement of rules  

 listening to students’ concerns 

 

 

SECTION 4:  Safe Schools Alternative Programs  

 

The TCDSB operates programs through the Safe Schools Department.  These 

alternative programs at St Martin and Our Lady of Lourdes support students who 

have received a board expulsion as a result of a safe school incident.   

   

1.  The Expulsion Program  

 

The Expulsion Program is a short term support program for students who have 

been expelled from all schools of the TCDSB.  The program serves elementary 

students grade 6-8, and secondary school students, grades 9-12.  Program staff 

work in a multidisciplinary team to address student strengths, needs and triggers, 

with an aim to provide individualized academic programming and individual 

support at school.  Once students have transitioned from their home school, the 

goal for all students is to successfully complete the demission requirements and 

return to a different TCDSB school.  While in the program, some students are able 

to meet graduation requirements and proceed to post-secondary education, while 

others look to access community programs or the world of work upon program 

completion.      

  

In 2019-2020, there were 2 students in the elementary program.  
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In the secondary program 26 students (20 Board Expulsion and 6 Voluntary 

Intervention Program) were served at different points during the school year. 

Program staff work diligently to develop community partnerships across the GTA 

so that students and their families can access local community support and 

resources. 

 

2.  TIPSS (Transitional Intervention Program for Suspended Students)  

 

The long-term suspension program offers programming to students serving a 

suspension of 6-20 days in length.  For students receiving a suspension between 6-

10 days, academic programming is provided.  For students serving a suspension of 

11-20 days, social work assistance is provided in addition to the academic 

programming.  Parents are not obligated to accept TIPPS support although 

participation is strongly encouraged. 

  

In 2019-2020, 70.4% of eligible suspended students were served by TIPSS 

teachers at sessions in Toronto Public Library sites.  In situations where adult 

students/parents have chosen not to attend TIPSS, the school provided the 

student/family with work packages.  In all cases, students were afforded the 

opportunity to continue with their learning while on long-term suspension. 

 

 

SECTION 5:  Professional Learning for TCDSB Stakeholders  

 

In 2019-2020, the Safe Schools Department offered a diverse menu of professional 

learning on safe schools topics to students, parents, TCDSB staff members and 

community partners. 

 

2019-2020 Activities are listed in Action Items found in section E. 

 

In addition, the Safe Schools Department worked collaboratively with various 

TCDSB departments, including Mental Health and Curriculum Leadership and 

Innovation and ICT, to develop various resources to support students, parents, and 

staff with distance learning.  These resources include: 

 

 Classroom Management Strategies for Online Learning: Tools for 

Classroom Teachers and Support Staff 

 Tips for Parents: Supporting Student Safety in a Virtual Environment 

(Appendix D) 
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 Tips for Students: Supporting Student Safety in a Virtual Environment 

(Appendix E) 

 Progressive Discipline Interventions and Alternatives to Suspension during 

Distance Learning (for Principals/Vice Principals) 
 

 

E. METRICS AND ACCOUNTABILITY 
 

 

2019-2020 Metrics Evidence/Deliverables (2019-20 Metrics) 

1. Expand the Safe 

Schools Professional 

Learning Modules 

Series to include new 

modules:  

 “Supporting 

Elementary 

Students with 

Autism Spectrum 

Disorder using 

Applied Behaviour 

Analysis (ABA) 

Strategies and 

Techniques”  

 “Self-Compassion 

and Kindness”   

 

 

 

 

 

 

 

 

 

 

 

Due to labour disruption and COVID-19, the number of 

modules offered was significantly reduced. 

 19 different topics delivered in 2019-2020 

Professional Learning Modules Series: 

o 163 participants (social workers, CYW, 

educational assistants, teachers, psychologists, 

administrators, support staff) 
 

Due to labour disruption and COVID-19, the number of 

Interdisciplinary professional learning opportunities 

offered for various TCDSB stakeholders was 

significantly reduced. 

 Interdisciplinary professional learning opportunities 

with various TCDSB stakeholders: 

o Administrative Professional Development – 628 

principals/vice principals/superintendents 

o Safe Schools Student Ambassador Symposiums 

including Bullying Awareness and Prevention 

Month Launch  – 340 elementary/secondary 

students, staff, trustees, community partners 

o Resolution Conference and Mediation Circles: 

36  participants (social workers, CYW, 

educational assistants, teachers, police officers) 

o Threat Assessment Training and Related 

Workshops: 

23  participants (social workers, CYW, 

educational assistants, teachers, psychologists, 

administrators, support staff, police officers) 
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o Training to Toronto Police Service – 35  police 

officers  

o SEAC Presentation – 20 members 

o Osgoode School Conference – 145 participants 

o School Presentations – 75 staff, students and 

parents 

o I-Lite Presentation – 57 elementary students 

 

2. 

Safe Schools/St. Martin 

School staff will continue 

to produce training videos 

on various topics related 

to Safe Schools and 

Promoting Positive 

Catholic School Climate.  

School communities will 

be able to access these 

videos to share with staff, 

students and parents. 

 

 

During the 2019-2020 school year, the Safe Schools 

Department developed 3 professional learning videos on 

the following topics: 

 

 Bullying Awareness, Prevention and Intervention, 

Part 1 

 Bullying Awareness, Prevention and Intervention, 

Part 2 Scenario 

 Overview of Threat Assessment 

 

These videos are available on the Safe Schools Portal 

Page. 

 

 

3. 

As a result of the increase 

in the number of 

suspensions issued to 

elementary students 

during 2018-2019 school 

year, the Safe Schools 

Department will attend K-

8 principal meetings to 

encourage principals to 

share effective strategies 

that promote students 

engaging in positive and 

pro-social behaviours.  In 

addition, the Safe Schools 

Department will review 

 

On November 12th and November 14th, the Safe 

Schools Department presented at K-12 Principal 

meetings. 
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with principals resources 

and materials to support a 

positive school climate. 

 

 

4. 

As a result of the increase 

in the number of 

suspensions and 

expulsions issued to 

students with IEPs during 

the 2018-19 school year, 

the Safe Schools 

Department will attend K-

12 principal meetings to 

review the province of 

Ontario’s resource Caring 

and Safe Schools in 

Ontario: Supporting 

Students with Special 

Education Needs through 

Progressive Discipline, 

Kindergarten to Grade 

12. 

 

 

 

 

On October 8th and October 10th, the Safe Schools 

Department presented at K-12 Principal meetings. 

 

On October 30th, the Safe Schools Department presented 

to Elementary Vice-Principals. 

 

On January 30th, the Safe Schools Department presented 

to Secondary School Vice-Principals. 

 

 

5. 

Based on student feedback 

from the 2018-2019 Safe 

and Caring Catholic 

School Climate survey 

and secondary Safe 

Schools Survey, the Safe 

Schools Department will 

focus on the themes of 

Kindness and Bullying 

Prevention during the 

elementary and secondary 

 

During the 2019-2020 school year, the Safe Schools 

Department hosted 2 Student Ambassador Symposiums 

attended by students, staff mentors, parents, senior staff, 

trustees and community partners including TPS.  Themes 

addressed in the course of the symposiums included: 

bullying prevention, healthy relationships, kindness, 

resiliency and the importance of empathy and inclusion. 

 

The role of the Safe Schools Student Ambassador Team 

is to collaborate with school stakeholders to develop and 

implement initiatives that promote a safe, caring and 

accepting Catholic school climate. 
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Student Ambassador 

Symposiums.  

 

 

Secondary – October 22, 2019 

Elementary – November 19, 2019 

 

Due to COVID-19, the April 21, 2019 Safe Schools 

Ambassador Symposium (Secondary) was cancelled. 

 

 

 

F. ACTIONABLE ITEMS FOR 2020-2021 
 

1. Expand the Safe Schools Professional Learning Modules Series to include 

new modules: “Introduction to Autism and Applied Behaviour Analysis 

Strategies in Secondary Schools”, “Informal Restorative Processes” and 

“What You Need to Know about Cannabis and Vaping for Students from 

Grades 6 – 12”. 

 

2. Safe Schools/St. Martin School staff will continue to produce training 

videos on various topics related to Safe Schools and Promoting Positive 

Catholic School Climate.  School communities will be able to access these 

videos to share with staff, students and parents. 

 

3. The Safe Schools Department will provide further training on the topic of 

Mitigating and Other Factors with principals to ensure that these factors 

continue to be considered in determining decisions and plans that support 

student achievement and well-being.  The Safe Schools Department will 

also collaborate with the Equity Action Team to review with principals the 

application of Mitigating and Other Factors through an approach that 

considers varying sociological factors, including factors that may impact 

students from various racial groups. 

 

4. The Safe Schools Department will meet with secondary school principals 

to facilitate the sharing of effective strategies that promote students 

engaging in positive and pro-social behaviours, and to further support 

nurturing a positive rapport between staff and students within an overall 

positive school climate. 

 

5. The Safe Schools Department will review data included in this report with 

the Equity, Diversity, Indigenous Education and Community Relations 

Department, and with the Research Department, to explore appropriate 
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recommendations; specifically, perceptual data related to bullying in 

various racial groups will be a focus of discussion and action. 

 

6. The Safe Schools Department will meet with elementary principals to 

address the Ministry of Education’s recent mandate to eliminate 

suspensions issued to K-3 students and to explore alternative measures to 

address student behaviour in this student group. 

 

7. Based on the feedback from the 2019-2020 Safe Schools Survey, the Safe 

Schools Department will continue to support Safe Schools Student 

Ambassador Teams and offer symposiums during the 2020-2021 school 

year.  The theme of kindness and compassion will continue to be an area 

of focus. 

 

 

G. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board.  
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Number of Students Suspended, Education Act §.306 Appendix A

TCDSB All 
Student
s

Secon-
dary Stu-
dents

Ele-
mentary 
Stu-
dents

#St Sus-
pended

Rolling 
Avg #St 
Susp

#Male 
St Sus-
pended

Rolling 
Avg  
#Male 
St Susp

TCDSB 
#Female 
St Sus-
pended

Rolling 
Avg  
#Female 
St Susp

2015-2016 90,333 30,149 60,184 2,132 #N/A 1,608 #N/A 524 #N/A
2016-2017 91,144 30,109 61,035 2,107 #N/A 1,597 #N/A 510 #N/A
2017-2018 91,107 29,673 61,434 1,970 2,070 1,483 1,563 487 507
2018-2019 91,818 29,225 62,593 1,939 2,005 1,467 1,516 472 490
2019-2020 91,324 28,612 62,712 1,485 1,798 1,120 1,357 365 441

TCDSB Sec #St 
Sus-
pended

Rolling 
Avg Sec 
#St Susp 

Sec 
#Male 
St Sus-
pended

Rolling 
Avg Sec 
#Male 
St Susp 

Sec 
#Female 
St Susp 

Rolling 
Avg Sec 
#Female 
St Susp

Elem 
#St Sus-
pended

Rolling 
Avg 
Elem 
#St Susp

Elem 
#Male 
St Sus-
pended  

Rolling 
Avg 
Elem 
#Male 
St Susp

Elem 
#Female 
St Susp

Rolling 
Avg 
Elem 
#Female 
St Susp

2015-2016 1,151 #N/A 823 #N/A 328 #N/A 981 #N/A 785 #N/A 196 #N/A
2016-2017 1,172 #N/A 830 #N/A 342 #N/A 935 #N/A 767 #N/A 168 #N/A
2017-2018 1,038 1,120 710 788 328 333 932 949 773 775 159 174
2018-2019 947 1,052 694 745 253 308 992 953 773 771 219 182
2019-2020 829 938 589 664 240 274 656 860 531 692 125 168

2,070 2,005 1,798

Years

Number of Students 
Suspended

1,563 1,516 1,357

Years

Number of Male 
Students Suspended

507 490 441

Years

Number of Female 
Students Suspended

1,120 1,052 938

Years

Number of Secondary 
Students Suspended

788 745 664

Years

Number of Secondary 
Male Students 

Suspended

333 308 274

Years

Number of Secondary 
Female Students 

Suspended

949 953 860

Years

Number of Elementary 
Students Suspended

775 771 692

Years

Number of Elementary 
Male Students 

Suspended

174 182 168

Years

Number of Elementary 
Female Students 

Suspended
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Notice of Suspension, Education Act §.306 (number of suspensions)

TCDSB 306 Sus-
pension

 Rolling 
Avg 
Susp

306 
Male 
Sus-
pension 

Rolling 
Avg 
Male 
Susp

306 
Female 
Sus-
pension 

Rolling 
Avg 
Female 
Susp

2015-2016 2,900 #N/A 2,234 #N/A 666 #N/A

2016-2017 2,861 #N/A 2,204 #N/A 657 #N/A

2017-2018 2,746 2,836 2,110 2,183 636 653

2018-2019 2,767 2,791 2,157 2,157 610 634

2019-2020 1,899 2,471 1,463 1,910 436 561

TCDSB Sec 306 
Sus-
pension

Rolling 
Avg Sec 
Susp

Sec 306 
Male 
Sus-
pension 

Rolling 
Avg Sec  
Male 
Susp 

Sec 306 
Female 
Sus-
pension 

Rolling 
Avg Sec 
Female 
Susp 

Elem 
306 Sus-
pension

Rolling 
Avg 
Elem 
Susp

Elem 
306 
Male 
Sus-
pension 

Rolling 
Avg 
Elem 
Male 
Susp 

Elem 
306 
Female 
Sus-
pension 

Rolling 
Avg 
Elem 
Female 
Susp 

2015-2016 1,515 #N/A 1,111 #N/A 404 #N/A 1,385 #N/A 1,123 #N/A 262 #N/A
2016-2017 1,571 #N/A 1,122 #N/A 449 #N/A 1,290 #N/A 1,082 #N/A 208 #N/A
2017-2018 1,381 1,489 959 1,064 422 425 1,365 1,347 1,151 1,119 214 228
2018-2019 1,243 1,398 935 1,005 308 393 1,524 1,393 1,222 1,152 302 241
2019-2020 999 1,208 719 871 280 337 900 1,263 744 1,039 156 224

2,183 2,157 1,910

Years

Male Suspensions

653 634 561

Years

Female Suspensions

1,489 1,398 1,208

Years

Secondary 
Suspensions

1,064 1,005 871

Years

Secondary Male 
Suspensions

425 393 337

Years

Secondary Female 
Suspensions

1,347 1,393 1,263

Years

Elementary 
Suspensions

1,119 1,152 1,039

Years

Elementary Male 
Suspensions

228 241 224

Years

Elementary Female 
Suspensions

2,836 2,791 2,471

Years

Suspensions
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Number of instructional days lost to §.306 Suspension
TCDSB Days 

Lost
Rolling 
Avg 
Days 
Lost

Days 
Lost 
Male

Rolling 
Avg 
Days 
Lost 
Male

Days 
Lost 
Female

Rolling 
Avg 
Days 
Lost 
Female

2015-2016 5,909 #N/A 4,431 #N/A 1,478 #N/A
2016-2017 5,970 #N/A 4,425 #N/A 1,545 #N/A
2017-2018 5,694 5,858 4,285 4,380 1,409 1,477
2018-2019 5,547 5,737 4,369 4,360 1,178 1,377
2019-2020 3,875 5,039 2,925 3,860 950 1,179

TCDSB Sec Days 
Lost

Sec 
Rolling 
Avg 
Days 
Lost

Sec 
Days 
Lost 
Male

Sec 
Rolling 
Avg 
Days 
Lost  
Male

Sec 
Days 
Lost 
Female

Sec 
Rolling 
Avg 
Days 
Lost 
Female

Elem 
Days 
Lost

Elem 
Rolling 
Avg 
Days 
Lost

Elem 
Days 
Lost 
Male

Elem 
Rolling 
Avg 
Days 
Lost 
Male

Elem 
Days 
Lost 
Female

Elem 
Rolling 
Avg 
Days 
Lost 
Female

2015-2016 3,711 #N/A 2,644 #N/A 1,067 #N/A 2,198 #N/A 1,787 #N/A 411 #N/A
2016-2017 3,889 #N/A 2,729 #N/A 1,160 #N/A 2,081 #N/A 1,696 #N/A 385 #N/A
2017-2018 3,424 3,675 2,362 2,578 1,062 1,096 2,270 2,183 1,923 1,802 347 381
2018-2019 3,164 3,492 2,425 2,505 739 987 2,383 2,245 1,944 1,854 439 390
2019-2020 2,523 3,037 1,806 2,198 717 839 1,352 2,002 1,119 1,662 233 340

5,858 5,737 5,039

Years

Days Lost

4,380 4,360 3,860

Years

Days Lost - Male

1,477 1,377 1,179

Years

Days Lost - Female

3,675 3,492 3,037

Years

Secondary Days Lost

2,578 2,505 2,198

Years

Secondary Days Lost 
- Male

1,096 987 839

Years

Secondary Days Lost 
- Female

2,183 2,245 2,002

Years

Elementary Days 
Lost

1,802 1,854 1,662

Years

Elementary Days 
Lost - Male

381 390 340

Years

Elementary Days 
Lost - Female
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Number of Students with an IEP Suspended (§.306)
TCDSB #St IEP 

Susp
Rolling 
Avg #St 
IEP 
Susp

#Stu IEP 
Male 
Susp

Rolling 
Avg #St 
IEP 
Male 
Susp

#St IEP 
Female 
Susp

Rolling 
Avg #St 
IEP 
Female 
Susp

2015-2016 947 #N/A 763 #N/A 184 #N/A
2016-2017 894 #N/A 713 #N/A 181 #N/A
2017-2018 864 902 689 722 175 180
2018-2019 804 854 655 686 149 168
2019-2020 647 772 504 616 143 156

TCDSB Sec #St 
IEP Susp

Rolling 
Avg #St 
IEP 
Susp

Sec #St 
IEP 
Male 
Susp

Rolling 
Avg Sec 
#St IEP 
Male 
Susp 

Sec #St 
IEP 
Female 
Susp 

Rolling 
Avg Sec 
#St IEP 
Female 
Susp

Elem 
#St IEP 
Susp 

Rolling 
Avg 
Elem 
#St IEP 
Susp 

Elem 
#St IEP 
Male 
Susp 

Rolling 
Avg 
Elem 
#St IEP 
Male 
Susp 

Elem 
#St IEP 
Female 
Susp 

Rolling 
Avg 
Elem 
#St IEP 
Female 
Susp 

2015-2016 480 #N/A 371 #N/A 109 #N/A 467 #N/A 392 #N/A 75 #N/A
2016-2017 459 #N/A 342 #N/A 117 #N/A 435 #N/A 371 #N/A 64 #N/A
2017-2018 426 455 310 341 116 114 438 447 379 381 59 66
2018-2019 343 409 272 308 71 101 461 445 383 378 78 67
2019-2020 326 365 238 273 88 92 321 407 266 343 55 64

902 854 772

Years

Number of Students 
with an IEP Suspended

722 686 616

Years

Number of Male 
Students with an IEP 

Suspended

180 168 156

Years

Number of Female 
Students with an IEP 

Suspended

455 409 365

Years

Number of Secondary 
Students with an IEP 

Suspended

447 445 407

Years

Number of Elementary 
Students with an IEP 

Suspended

341 308 273

Years

Number of Secondary 
Male Students with an 

IEP Suspended

114 101 92

Years

Number of Secondary 
Female Students with 

an IEP Suspended

381 378 343

Years

Number of Elementary 
Male Students with an 

IEP Suspended

66 67 64

Years

Number of Elementary 
Female Students with 

an IEP Suspended
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Number of §.310 Suspensions Pending Possible Expulsion (SPX) Issued
TCDSB 310 SPX Rolling 

Avg 310 
SPX

310 SPX 
Male

Rolling 
Avg 310 
SPX 
Male

 310 
SPX 
Female

Rolling 
Avg 310 
SPX 
Female

2015-2016 194 #N/A 152 #N/A 42 #N/A
2016-2017 183 #N/A 148 #N/A 35 #N/A
2017-2018 170 182 133 144 37 38
2018-2019 145 166 123 135 22 31
2019-2020 127 147 112 123 15 25

TCDSB Sec 310 
SPX

Rolling 
Avg Sec 
310 SPX

Sec 310 
SPX  
Male

Rollig 
Avg Sec 
310 SPX 
Male

Sec 
310 
SPX 
Female

Rollig 
Avg Sec 
310 SPX  
Female

Elem 
310 SPX

Rolling 
Avg 
Elem 
310 SPX

Elem 
310 SPX 
Male

Rolling 
Avg 
Elem 
310 SPX 
Male

Elem 
310 SPX 
Female

Rolling 
Avg 
Elem 
310 SPX 
Female

2015-2016 165 #N/A 126 #N/A 39 #N/A 29 #N/A 26 #N/A 3 #N/A
2016-2017 151 #N/A 122 #N/A 29 #N/A 32 #N/A 26 #N/A 6 #N/A
2017-2018 137 151 100 116 37 35 33 31 33 28 0 3
2018-2019 111 133 95 106 16 27 34 33 28 29 6 4
2019-2020 107 118 97 97 10 21 20 29 15 25 5 4

182 166 147

Years

Number of 
Suspensions Pending 

Possible Expulsion 
144 135 123

Years

Number of Male 
Suspensions Pending 

Possible Expulsion 

38 31 25

Years

Number of Female 
Suspensions Pending 

Possible Expulsion 

151 133 118

Years

Number of 
Secondary 

Suspensions Pending 
Possible Expulsion…

31 33 29

Years

Number of 
Elementary 

Suspensions Pending 
Possible Expulsion 

116 106 97

Years

Number of Secondary 
Male Suspensions 
Pending Possible 

Expulsion 

35 27 21

Years

Number of Secondary 
Female Suspensions 

Pending Possible 
Expulsion 

28 29 25

Years

Number of Elementary 
Male Suspensions 
Pending Possible 

Expulsion 

3 4 4

Years

Number of Elementary 
Female Suspensions 

Pending Possible 
Expulsion 
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Education Act §.310 Board Expulsions
 (Number of Board expulsions)
TCDSB Board 

Expul-
sion

Rolling 
Avg  
Board 
Expul

Board 
Expul-
sion 
Male

Rolling 
Avg 
Board 
Expul 
Male

Board 
Expul-
sion 
Female

Rolling 
Avg 
Board 
Expul 
Female

2015-2016 22 #N/A 18 #N/A 4 #N/A
2016-2017 19 #N/A 16 #N/A 3 #N/A
2017-2018 13 18 10 15 3 3
2018-2019 9 14 8 11 1 2
2019-2020 10 11 7 8 3 2

TCDSB Sec 
Board 
Expulsion

Rolling 
Avg Sec 
Board 
Expul

Sec 
Board 
Expul-
sion 
Male

Rolling 
Avg Sec 
Board 
Expul 
Male

Sec 
Board 
Expul-
sion 
Female

Rolling 
Avg Sec 
Board 
Expul 
Female

Elem  
Board 
Expul-
sion

Rolling 
Avg 
Elem  
Board 
Expul

Elem 
Board 
Expul-
sion 
Male

Rolling 
Avg 
Elem  
Board 
Expul 
Male

Elem 
Board 
Expul-
sion 
Female

Rolling 
Avg 
Elem  
Board 
Expul 
Female

2015-2016 21 #N/A 17 #N/A 4 #N/A 1 #N/A 1 #N/A 0 #N/A
2016-2017 17 #N/A 14 #N/A 3 #N/A 2 #N/A 2 #N/A 0 #N/A
2017-2018 13 17 10 14 3 3 0 1 0 1 0 0
2018-2019 4 11 4 9 0 2 5 2 4 2 1 0
2019-2020 10 9 7 7 3 2 0 2 0 1 0 0

18 14 11

Years

Number of Board 
Expulsions 

15 11 8

Years

Number of Board 
Expulsions: Male

3 2 2

Years

Number of Board 
Expulsions: Female

17 11 9

Years

Number of Secondary 
Board Expulsions 

1 2 2

Years

Number of Elementary 
Board Expulsions 

14 9 7

Years

Number of Secondary 
Board Expulsions: Male

3 2 2

Years

Number of Secondary 
Board Expulsions: 

Female

1 2 1

Years

Number of Elementary 
Board Expulsions: Male

0 0 0

Years

Number of Elementary 
Board Expulsions: 

Female
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Education Act §.310 School Expulsions
 (Number of School expulsions)
TCDSB School 

Expulsion
Rolling 
Avg 
School 
Expul

School 
Expul 
Male

Rolling 
Avg 
School 
Expul 
Male

School 
Expul 
Female

Rolling 
Avg 
School 
Expul 
Female

2015-2016 48 #N/A 32 #N/A 16 #N/A
2016-2017 45 #N/A 40 #N/A 5 #N/A
2017-2018 61 51 48 40 13 11
2018-2019 34 47 30 39 4 7
2019-2020 43 46 43 40 0 6

TCDSB Sec 
School 
Expulsion

Rolling 
Avg Sec 
School 
Expul

Sec  
School 
Expul 
Male

Rolling 
Avg Sec 
School 
Expul 
Male

Sec 
School 
Expul 
Female

Rolling 
Avg Sec 
School 
Expul 
Female

Elem  
School 
Expulsion

Rolling 
Avg 
Elem  
School 
Expul

Elem 
School 
Expul 
Male

Rolling 
Avg 
Elem 
School 
Expul 
Male

Elem 
School 
Expul 
Female

Rolling 
Avg 
Elem 
School 
Expul 
Female

2015-2016 47 #N/A 31 #N/A 16 #N/A 1 #N/A 1 #N/A 0 #N/A
2016-2017 44 #N/A 40 #N/A 4 #N/A 1 #N/A 0 #N/A 1 #N/A
2017-2018 55 49 42 38 13 11 6 3 6 2 0 0
2018-2019 32 44 28 37 4 7 2 3 2 3 0 0
2019-2020 42 43 42 37 0 6 1 3 1 3 0 0

51 47 46

Years

Number of School  
Expulsions 

40 39 40

Years

Number of School  
Expulsions: Male

11 7 6

Years

Number of School  
Expulsions: Female

49 44 43

Years

Number of Secondary 
School Expulsions 

3 3 3

Years

Number of Elementary 
School Expulsions 

38 37 37

Years

Number of Secondary 
School Expulsions: Male 

11 7 6

Years

Number of Secondary 
School Expulsions: 

Female 

2 3 3

Years

Number of Elementary 
School Expulsions: Male 

0 0 0

Years

Number of Elementary 
School Expulsions: 

Female 
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Number of §.310 Board Expulsions (IEP)

TCDSB Total 
TCDSB 
Students

Total 
Board 
Expulsion

Total 
TCDSB  IEP 
Students

Total IEP 
Board 
Expulsion

2018-2019 91,818 9 17,480 6
2019-2020 91,324 10 16,925 7

TCDSB All TCDSB 
Secondary

Total 
Board 
Expulsion

Total 
TCDSB IEP 
Students

Total IEP 
Board 
Expulsion

2018-2019 29,225 4 6,436 1
2019-2020 28,612 10 6,275 7

TCDSB All TCDSB 
Elementary

Total 
Board 
Expulsion

Total 
TCDSB IEP 
Students

Total IEP 
Board 
Expulsion

2018-2019 62,593 5 11,044 5
2019-2020 62,712 0 10,650 0

Number of §.310 School Expulsions (IEP)

TCDSB Total 
TCDSB 
Students

Total 
School 
Expulsion

Total 
TCDSB  IEP 
Students

Total  IEP 
School 
Expulsion

2018-2019 91818 34 17480 16
2019-2020 91324 43 16925 18

TCDSB All TCDSB 
Secondary

Total 
School 
Expulsion

Total 
TCDSB  IEP 
Students

Total  IEP 
School 
Expulsion

2018-2019 29225 32 6436 16
2019-2020 28612 42 6275 17

TCDSB All TCDSB 
Elementary

Total 
School 
Expulsion

Total 
TCDSB  IEP 
Students

Total IEP 
School 
Expulsion

2018-2019 62593 2 11044 0
2019-2020 62712 1 10650 1
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APPENDIX A1

Notice of Suspension, Education Act §.306

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 306 

Suspension

TCDSB 306 

Suspension - 

Male

TCDSB 306 

Suspension - 

Female

Sec 306 

Suspension

Sec 306 

Suspension - 

Male

Sec 306 

Suspension - 

Female

Elem 306 

Suspension

Elem 306 

Suspension - 

Male

Elem 306 

Suspension - 

Female

2015-2016 90,333 30,149 60,184

2

0 2,900 2,234 666 1,515 1,111 404 1,385 1,123 262

2016-2017 91,144 30,109 61,035

2

0 2,861 2,204 657 1,571 1,122 449 1,290 1,082 208

2017-2018 91,107 29,673 61,434

2

0 2,746 2,110 636 1,381 959 422 1,365 1,151 214

2018-2019 91,818 29,225 62,593

2

0 2,767 2,157 610 1,243 935 308 1,524 1,222 302

2019-2020 91,324 28,612 62,712

2

0 1,899 1,463 436 999 719 280 900 744 156

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

All Students Secondary
Students

Elmentary
Students

Number of Students

2015-2016 2016-2017 2017-2018

2018-2019 2019-2020

0

500

1,000

1,500

2,000

2,500

3,000

3,500
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4,500

TCDSB 306
Suspension

TCDSB 306
Suspension -

Male

TCDSB 306
Suspension -

Female

Sec 306
Suspension

Sec 306
Suspension -

Male

Sec 306
Suspension -

Female

Elem 306
Suspension

Elem 306
Suspension -

Male

Elem 306
Suspension -

Female

Notice of Suspension, Education Act §.306

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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APPENDIX A1

Days Lost to §.306 Suspension

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB Days 

Lost

TCDSB Days 

Lostn - Male

TCDSB Days 

Lost - Female

Sec TCDSB 

Days Lost

Sec TCDSB 

Days Lost - 

Male

Sec TCDSB 

Days Lost - 

Female

Elem TCDSB 

Days Lost

Elem TCDSB 

Days Lost - 

Male

Elem TCDSB 

Days Lost - 

Female

2015-2016 90,333 30,149 60,184 2015-20165,909 4,431 1,478 3,711 2,644 1,067 2,198 1,787 411

2016-2017 91,144 30,109 61,035 2016-20175,970 4,425 1,545 3,889 2,729 1,160 2,081 1,696 385

2017-2018 91,107 29,673 61,434 2017-20185,694 4,285 1,409 3,424 2,362 1,062 2,270 1,923 347

2018-2019 91,818 29,225 62,593 2018-20195,547 4,369 1,178 3,164 2,425 739 2,383 1,944 439

2019-2020 91,324 28,612 62,712 2019-20203,875 2,925 950 2,523 1,806 717 1,352 1,119 233

0
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20,000
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Sec TCDSB
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Female

Elem TCDSB
Days Lost

Elem TCDSB
Days Lost -

Male

Elem TCDSB
Days Lost -

Female

Days Lost to §.306 Suspension

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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APPENDIX A1

Number of Students Suspended

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 

#Students 

Suspended

TCDSB 

#Students 

Suspended - 

Male

TCDSB 

#Students 

Suspended - 

Female

Sec 

#Students 

Suspended

Sec 

#Students 

Suspended- 

Male

Sec 

#Students 

Suspended - 

Female

Elem 

#Students 

Suspended

Elem 

#Students 

Suspended - 

Male

Elem 

#Students 

Suspended - 

Female
2015-2016 90,333 30,149 60,184

2

0 2,132 1,608 524 1,151 823 328 981 785 196

2016-2017 91,144 30,109 61,035

2

0 2,107 1,597 510 1,172 830 342 935 767 168

2017-2018 91,107 29,673 61,434

2

0 1,970 1,483 487 1,038 710 328 932 773 159

2018-2019 91,818 29,225 62,593

2

0 1,939 1,467 472 947 694 253 992 773 219

2019-2020 91,324 28,612 62,712

2

0 1,485 1,120 365 829 589 240 656 531 125
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Number of Students with an IEP Suspended

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 

#Students 

Suspended - 

IEP

TCDSB 

#Students 

Suspended 

IEP - Male

TCDSB 

#Students 

Suspended 

IEP - Female

Sec 

#Students 

Suspended -

IEP

Sec 

#Students 

Suspended - 

IEP - Male

Sec 

#Students 

Suspended - 

IEP - Female

Elem 

#Students 

Suspended - 

IEP

Elem 

#Students 

Suspended - 

IEP - Male

Elem 

#Students 

Suspended - 

IEP - Female
2015-2016 90,333 30,149 60,184

2

0 947 763 184 480 371 109 467 392 75

2016-2017 91,144 30,109 61,035

2

0 894 713 181 459 342 117 435 371 64

2017-2018 91,107 29,673 61,434

2

0 864 689 175 426 310 116 438 379 59

2018-2019 91,818 29,225 62,593

2

0 804 655 149 343 272 71 461 383 78

2019-2020 91,324 28,612 62,712

2

0 647 504 143 326 238 88 321 266 55
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Number of §.310 Suspension Pending Possible Expulsion (SPX) Issued

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 310 

SPX

TCDSB TCDSB 

310 SPX - 

Male

TCDSB TCDSB 

310 SPX - 

Female

Sec TCDSB 

310 SPX

Sec TCDSB 

310 SPX - 

Male

Sec TCDSB 

310 SPX - 

Female

Elem TCDSB 

310 SPX

Elem TCDSB 

310 SPX - 

Male

Elem TCDSB 

310 SPX - 

Female

2015-2016 90,333 30,149 60,184 2015-2016194 152 42 165 126 39 29 26 3

2016-2017 91,144 30,109 61,035 2016-2017183 148 35 151 122 29 32 26 6

2017-2018 91,107 29,673 61,434 2017-2018170 133 37 137 100 37 33 33 0

2018-2019 91,818 29,225 62,593 2018-2019145 123 22 111 95 16 34 28 6

2019-2020 91,324 28,612 62,712 2019-2020127 112 15 107 97 10 20 15 5
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Education Act §.310 Board Expulsions

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 

Board 

Expulsion

TCDSB  Board 

Expulsion - 

Male

TCDSB  Board 

Expulsion - 

Female

Sec Board 

Expulsion

Sec Board 

Expulsion - 

Male

Sec Board 

Expulsion - 

Female

Elem  

Board 

Expulsion

Elem Board 

Expulsion- 

Male

Elem Board 

Expulsion - 

Female

2015-2016 90,333 30,149 60,184 2015-2016 22 18 4 21 17 4 1 1 0

2016-2017 91,144 30,109 61,035 2016-2017 19 16 3 17 14 3 2 2 0

2017-2018 91,107 29,673 61,434 2017-2018 13 10 3 13 10 3 0 0 0

2018-2019 91,818 29,225 62,593 2018-2019 9 8 1 4 4 0 5 4 1

2019-2020 91,324 28,612 62,712 2019-2020 10 7 3 10 7 3 0 0 0
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Education Act §.310 Board Expulsions (IEP)

TCDSB All 

Stude

nts

Secon

dary 

Stude

nts

Elmen

tary 

Stude

nts

Total 

TCDSB 

Students

Total 

Board 

Expulsion

Total 

TCDSB  IEP 

Students

Total IEP 

Board 

Expulsion

All TCDSB 

Secondary

Total 

Board 

Expulsion

Total 

TCDSB IEP 

Students

Total IEP 

Board 

Expulsion

All TCDSB 

Elementary

Total 

Board 

Expulsion

Total 

TCDSB IEP 

Students

Total IEP 

Board 

Expulsion

2018-2019 91,818 29,225 62,593 2018-201991,818 9 17,480 6 29,225 4 6,436 1 62,593 5 11,044 5

2019-2020 91,324 28,612 62,712 2019-202091,324 10 16,925 7 28,612 10 6,275 7 62,712 0 10,650 0
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Education Act §.310 School Expulsions

TCDSB All 

Students

Secondary 

Students

Elmentary 

Students

TCDSB 

School 

Expulsion

TCDSB  

School 

Expulsion - 

Male

TCDSB  

School 

Expulsion - 

Female

Sec School 

Expulsion

Sec  School 

Expulsion - 

Male

Sec  School 

Expulsion - 

Female

Elem  

School 

Expulsion

Elem School 

Expulsion- 

Male

Elem School 

Expulsion- 

Female

2015-2016 90,333 30,149 60,184 2015-201648 32 16 47 31 16 1 1 0

2016-2017 91,144 30,109 61,035 2016-201745 40 5 44 40 4 1 0 1

2017-2018 91,107 29,673 61,434 2017-201861 48 13 55 42 13 6 6 0

2018-2019 91,818 29,225 62,593 2018-201934 30 4 32 28 4 2 2 0

2019-2020 91,324 28,612 62,712 2019-202043 43 0 42 42 0 1 1 0
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Education Act §.310 School Expulsions (IEP)

TCDSB All 

Studen

ts

Second

ary 

Studen

ts

Elmen

tary 

Stude

nts

Total 

TCDSB 

Students

Total 

School 

Expulsion

Total 

TCDSB  IEP 

Students

Total  IEP 

School 

Expulsion

All TCDSB 

Secondary

Total 

School 
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Total 

TCDSB  IEP 

Students

Total  IEP 

School 

Expulsion

All TCDSB 

Elementary

Total 

School 

Expulsion

Total 

TCDSB  IEP 

Students

Total IEP 

School 

Expulsion

2018-2019 91,818 29,225 62,593 2018-201991,818 34 17,480 16 29,225 32 6,436 16 62,593 2 11,044 0

2019-2020 91,324 28,612 62,712 2019-202091,324 43 16,925 18 28,612 42 6,275 17 62,712 1 10,650 1

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

All
Students

Secondary
Students

Elmentary
Students

Number of Students

2018-2019 2019-2020

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

Total TCDSB
Students

Total School
Expulsion

Total TCDSB
IEP

Students

Total  IEP
School

Expulsion

All TCDSB
Secondary

Total School
Expulsion

Total TCDSB
IEP

Students

Total  IEP
School

Expulsion

All TCDSB
Elementary

Total School
Expulsion

Total TCDSB
IEP

Students

Total IEP
School

Expulsion

Education Act §.310 School Expulsions (IEP)

2018-2019 2019-2020

Page 110 of 328



 

      Safe Schools and Educational Research Departments        Appendix B1 

Safe Schools Survey 

Secondary Comparative Review 2017-2018 to 2019-2020 

 

 2019-2020 2018-2019 2017-2018 

Number of respondents 5,464 5,072 5,144 

 

A. SCHOOL SAFETY 

Feel Very Safe or Safe 2019-2020 2018-2019 2017-2018 

in school 93% 93% 92% 

in the classroom 96% 95% 95% 

in the cafeteria/lunch time 91% 91% 90% 

in the hallways 90% 90% 90% 

in the washrooms 83% 85% 86% 

at sports/after school events 95% 94% 93% 

on the stairs/in stairwells  91% 91% 90% 

travelling to and from school 86% 85% 86% 

at dismissal time  91% 91% 91% 

in the parking lot 82% 81% 80% 
 

B. BULLYING 

Since September, how 

often have you been 

bullied? 

Year Never 1-3 times 4-6 times 

2019-20 87% 9% 1% 

2018-19 86% 10% 1% 

2017-18 84% 11% 2% 
 

The percentages reported in the next two questions are for a subset of students – only those 

students who experienced being bullied at school (n=700 or 13% in 2019-20).  

 
 

 
 

 

 
 

 

 

 

 

 
 

 
 

Since September, have you 

told another person about 

being bullied?* 

Year Yes 

2019-20 53% 

2018-19 49% 

2017-18 20% 

*Note: in 2017-18, the question was: “Since September, did you report any form of 

bullying you experienced?” 
 

Since September, what form(s) of bullying have 

you experienced? You may choose more than one. 

2019-

2020 

2018-

2019 

2017-

2018 

Verbal (e.g., name calling, constant unwanted 

teasing/joking) 
85% 86% 83% 

Physical  25% 23% 26% 

Social (e.g., being excluded, gossip) 54% 50% 50% 

Cyber (e.g., social media) 34% 29% 30% 

Sexual (e.g., inappropriate touching or comments) 17% 17% 15% 

Page 111 of 328



2 
 

 

Since September, have you 

ever witnessed another 

student being bullied at 

school? 

Year Yes 

2019-20 31% 

2018-19 33% 

2017-18 34% 
 

The percentages reported in the next two questions are for a subset of students – only those 

students who witnessed bullying at school (n=1714 or 31% in 2019-2020). 
 

 

Since September, did 

you tell anyone 

about the bullying 

you witnessed?* 

Year Yes 

2019-20 43% 

2018-19 19% 

2017-18 16% 

 

*Note: in 2017-18 and 2018-19, the question was: “Since September, did you report any 

form of bullying you witnessed?” 

 

Since September, what form(s) of bullying have you 

witnessed? You may choose more than one. 

2019-

2020 

2018-

2019 

2017-

2018 

Verbal (e.g., name calling, constant unwanted 

teasing/joking) 
88% 88% 88% 

Physical  42% 40% 43% 

Social (e.g., being excluded, gossip) 58% 57% 58% 

Cyber (e.g., social media) 41% 37% 39% 

Sexual (e.g., inappropriate touching or comments) 18% 18% 18% 

 

How much of a 

problem do you 

think bullying is 

in your school? 

Year 
A Large 

Problem 

A Medium 

Problem 

A Small problem 

or Not a Problem 

2019-20 9% 16% 74% 

2018-19 9% 18% 72% 

2017-18 10% 16% 68% 
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Safe Schools Department & Educational Research            Appendix B2 

2019-2020 Safe School Survey  

Secondary Gender Breakdown 
 

 Female Male 

Number of respondents 2,860 2,586 
 

A. SCHOOL SAFETY 

Feel Very Safe or Safe   Female Male 

in school 93% 92% 

in the classroom 97% 95% 

in the cafeteria/lunch time 90% 91% 

in the hallways 90% 91% 

in the washrooms 87% 78% 

at sports/after school events 95% 95% 

on the stairs/in stairwells  91% 92% 

travelling to and from school 84% 89% 

at dismissal time  91% 92% 

in the parking lot 81% 83% 
 

B. BULLYING 

Since September, how often 

have you been bullied? 

 Never 1-3 times 4-6 times 

Female 87% 10% 1% 

Male 87% 8% 2% 
 

The percentages reported in the next two questions are for a subset of students – only those 

students who experienced being bullied at school (female n = 374 or 13%; male n = 326 or 

13% in 2019-2020). 

Since September, what form(s) of bullying have you 

experienced? Choose all that apply. 
Female Male 

Verbal (e.g., name calling, constant unwanted teasing/joking) 85% 85% 

Physical  17% 34% 

Social (e.g., being excluded, gossip) 63% 44% 

Cyber (e.g., social media) 35% 32% 

Sexual (e.g., inappropriate touching or comments) 14% 21% 
 

Since September, have you told 

another person about being 

bullied?* 

 Yes 

Female 58% 

Male 47% 

*Note: in 2017-18, the question was: “Since September, did you report any form of bullying 

you experienced?” 
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Since September, have you 

ever witnessed another student 

being bullied at school? 

 Yes 

Female 31% 

Male 31% 
 

The percentages reported in the next two questions are for a subset of students – only those 

students who witnessed bullying at school (female n = 898 or 31%; male n = 809 or 31% 

in 2019-2020). 

Since September, what form(s) of bullying have you 

witnessed? You may choose more than one.  Female Male 

Verbal (e.g., name calling, constant unwanted teasing/joking) 90% 86% 

Physical 36% 48% 

Social (e.g., being excluded, gossip) 68% 48% 

Cyber (e.g., social media) 47% 35% 

Sexual (e.g., inappropriate touching or comments) 17% 19% 
 

Since September, did you tell anyone 

about the bullying you witnessed?* 

 Yes 

Female 45% 

Male 41% 

 

*Note: in 2017-18 and 2018-19, the question was: “Since September, did you report any 

form of bullying you witnessed?” 

 

How much of a 

problem do you 

think bullying is 

in your school? 

 
 A Large problem 

A Medium 

problem 
A Small problem 
or Not a problem 

Female  9% 18% 73% 

Male  10% 15% 75% 
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Safe Schools and Educational Research Departments        Appendix B3 

Student Voice: Learning During the COVID-19 Pandemic Survey 
 

Elementary 

Number of Respondents: 7,531 

A. SAFETY 

Feel Very Safe or Safe    

Online while working on distance learning activities   97% 
  
B. BULLYING 

How much of a 

problem has bullying 

been during distance 

learning? 

A Large or a 
medium problem A Small problem Not a problem 

4% 7% 89% 

 

Have you been bullied while participating in distance learning activities?  
Yes 

2% 
 

The percentage reported in the next question is for a subset of students – only those students 

who have been bullied (n = 180  or 2%). 
 

Did you report the bullying?  
Yes 

35% 
 

 

Secondary 

Number of respondents: 4,839 

A. SAFETY 

Feel Very Safe or Safe    

Online while working on distance learning activities  97 % 
  
B. BULLYING 

How much of a 

problem has bullying 

been during distance 

learning? 

A Large or a 
medium problem A Small problem Not a problem 

3% 5% 90% 

 

Have you been bullied while participating in distance learning activities?  
Yes 

2% 
 

The percentage reported in the next question is for a subset of students – only those students 

who have been bullied (n = 96 or 2%). 
 

Did you report the bullying?  
Yes 

28% 
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GENDER BREAKDOWN 
 

ELEMENTARY 
 

 Female Male 

Number of respondents 3,944 3,333 

 

A. SAFETY 

Feel Very Safe or Safe  Female  Male 

Online while working on distance learning activities   98% 97% 

  

B. BULLYING 

How much of a problem has bullying been during distance learning? 

 
A Large or a 

medium problem A Small problem Not a problem 

Female 4% 9% 86% 

Male 3% 6% 91% 
 

Have you been bullied while participating in distance 

learning activities? 

Female  Male 

Yes  3% 2% 
 

Note: Gender difference for the question “Did you report the bullying?” are not included due 

to low number of responses.  

 

SECONDARY 
 

 Female Male 

Number of respondents 2,782 1,803 

 

A. SAFETY 

Feel Very Safe or Safe  Female  Male 

Online while working on distance learning activities   97% 97% 

  

B. BULLYING 

How much of a problem has bullying been during distance learning? 

 
A Large or a 

medium problem A Small problem Not a problem 

Female 4% 6% 90% 

Male 2% 4% 94% 
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Have you been bullied while participating in distance 

learning activities? 

Female  Male 

Yes  2% 2% 

 

Note: Gender difference for the question “Did you report the bullying?” are not included due 

to low number of responses.  
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Safe Schools and Educational Research Departments        Appendix C 

Student Voice 

Perceptions of Safety for Identified Racial Groups 

 

FALL 2019:  Safe Schools Survey – Secondary Schools 

 

Number of respondents N Percent 

All students  5464  

Black 825 15% 

East Asian (e.g., Chinese, Japanese, Korean) 536 10% 

Indigenous (e.g., First Nation, Métis, Inuit) 164 3% 

Latinx (Latin American) 636 12% 

Middle Eastern (e.g., Arab, West Asian descent – Afghan, 

Iranian, etc.) 
258 5% 

South Asian (e.g., East Indian, Pakistani, Sri Lankan, etc.) 318 6% 

Southeast Asian (e.g., Cambodian, Filipino, Laotian, Malaysian, 

Vietnamese, etc.) 
1604 29% 

White 2081 38% 

 

 

A. SCHOOL SAFETY 

Students Who Feel Very Safe or Safe in School 

Black East Asian Indigenous Latinx Middle Eastern 

88% 81% 74% 88% 72% 
 

South Asian  Southeast Asian White  

88% 93% 92% 

 

 

B. BULLYING 

1. Since September, how often have you been bullied? 

 Never 1-3 times 4-6 times 

Black 82% 10% 3% 

East Asian  78% 9% 2% 

Indigenous 68% 9% 4% 

Latinx  83% 10% 2% 

Middle Eastern  72% 8% 3% 

South Asian 82% 9% 1% 

Southeast Asian 87% 9% 1% 

White  88% 8% 1% 
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2. Since September, have you ever witnessed another student being bullied at school? 

Yes 
Black East Asian Indigenous Latinx 

37% 33% 48% 35% 
 

Yes  
Middle Eastern  South Asian  Southeast Asian White  

49% 41% 32% 33% 

 

3. How much of a problem do you think bullying is in your school? 
 

 A Large problem A Medium problem 
A Small problem 
or Not a problem 

Black 12% 19% 69% 

East Asian 20% 15% 65% 

Indigenous 29% 18% 50% 

Latinx  10% 16% 73% 

Middle Eastern 21% 17% 62% 

South Asian 13% 15% 72% 

Southeast Asian 14% 17% 69% 

White  5% 15% 80% 

 

 

SPRING 2020:  Student Voice - Learning During the COVID-19 Pandemic Survey 

 

Elementary Schools  
Which most closely describes your racial background? 

Number of respondents N Percent 

All students 7531  

Black (e.g., African, Afro-Caribbean descent/Afro-Canadian) 1262 17% 

East Asian (e.g., Chinese, Japanese, Korean) 541 7% 

Indigenous (i.e., First Nation, Métis, Inuit) 57* 1% 

Latinx (e.g., Latin American or Hispanic descent) 785 10% 

Middle Eastern (e.g., Arab, Persian, or West Asian descent – 

Afghan, Egyptian, Iranian, Lebanese, Turkish, Kurdish, etc.) 
337 5% 

South Asian (Indian Subcontinent descent, e.g., East Indian, 

Pakistani, Bangladeshi, Sri Lankan, Indo-Caribbean, etc.) 
479 6% 

Southeast Asian (e.g., Cambodian, Filipino, Indonesian, 

Vietnamese, etc.) 
1920 26% 

White (e.g., European, North American, etc.)  2731 36% 
 

*The number is small (n=57).  Results must be interpreted with caution. 
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A. SAFETY 

Students Who Feel Very Safe or Safe Online While Working on Distance Learning 

Activities   

Black  East  

Asian 

Indig-

enous 

Latinx Middle 

Eastern 

South 

Asian 

Southeast 

Asian 

White 

96% 94% 88% 96% 96% 97% 98% 97% 

 

 

B. BULLYING 

1. How much of a problem has bullying been during distance learning?  

 
A Large or a 

medium problem A Small problem Not a problem 

Black 5% 6% 89% 

East Asian 4% 9% 86% 

Indigenous 19%  5%  77%  

Latinx 4% 7% 88% 

Middle Eastern 6% 10% 84% 

South Asian 3% 6% 91% 

Southeast Asian 4% 10% 86% 

White  3% 6% 91% 

 

2. Have you been bullied while participating in distance learning activities?  

Yes 
Black East Asian Indigenous Latinx 

3% 4% 14% 4% 
 

Yes  
Middle Eastern  South Asian  Southeast Asian White  

4% 4% 2% 2% 
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Secondary Schools 

Which most closely describes your racial background? 

Number of respondents N Percent 

All students  4839  

Black (e.g., African, Afro-Caribbean descent/Afro-Canadian) 760 16% 

East Asian (e.g., Chinese, Japanese, Korean) 459 10% 

Indigenous (i.e., First Nation, Métis, Inuit) 37* 1% 

Latinx (e.g., Latin American or Hispanic descent) 533 11% 

Middle Eastern (e.g., Arab, Persian, or West Asian descent – 

Afghan, Egyptian, Iranian, Lebanese, Turkish, Kurdish, etc.) 
217 5% 

South Asian (Indian Subcontinent descent, e.g., East Indian, 

Pakistani, Bangladeshi, Sri Lankan, Indo-Caribbean, etc.) 
391 8% 

Southeast Asian (e.g., Cambodian, Filipino, Indonesian, 

Vietnamese, etc.) 
1363 28% 

White 1629 34% 

*n = The number is small (n=37).  Results must be interpreted with caution. 

  

 

A. SAFETY 

Students Who Feel Very Safe or Safe Online While Working on Distance Learning 

Activities 

Black  East  

Asian 

Indig-

enous 

Latinx Middle 

Eastern 

South 

Asian 

Southeast 

Asian 

White  

95% 97% 

 

87% 

 

96% 96% 98% 97% 98% 

  

 

B. BULLYING 

1. How much of a problem has bullying been during distance learning? 

 
A Large or a 

medium problem A Small problem Not a problem 

Black 3% 6% 91% 

East Asian 6% 9% 85% 

Indigenous 16%  8%  76%  

Latinx 2% 5% 93% 

Middle Eastern 5% 3% 93% 

South Asian 3% 3% 94% 

Southeast Asian 5% 7% 88% 

White 2% 4% 94% 
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2. Have you been bullied while participating in distance learning activities? (Yes) 

Black  East  

Asian 

Indig-

enous 

Latinx Middle 

Eastern 

South 

Asian 

Southeast 

Asian 

White  

3% 3% 

 

14% 

 

3% 4% 1% 2% 2% 
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1. Prerecorded Video or Audio: 
● asynchronous  communication of a presentation or demonstration 
● not interactive in real time with presenter
● allows for self-directed and self-paced viewing

2. Video Conferencing:
● synchronous communication that support two-way interaction

in real time 
● users meet via video or audio without having to be at a single 

location 
● allows for feedback and questions to be addressed in real time

Types of Video and Benefits

Supporting Student Safety in a Virtual Environment 
Using Video to Nurture a Sense of Belonging 
Tips for Parents

● Secure a quiet space with minimal interruptions. 

● Prepare your child prior to the conference. Have them prepare 
questions for the teacher in writing. Remind them to ask for 
clarification until they fully understand.

● Ensure your child is comfortable with their image being visible 
on the screen. If you or your child do not wish their image to be 
visible to others, you can choose to turn off the video feature. 

● If your child is shy or uncomfortable participating in a video 
conference, discuss options with the teacher to problem-solve.

Keep in Mind when Engaging in Video Conferencing

For more information visit Safe SchoolsPage 123 of 328
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It is everyone's responsibility to foster a caring, safe, inclusive and accepting 
learning environment, including when online.

Parents/Guardians and students are invited to review the following documents:

● Catholic Graduate Expectations

● Signed Student Internet Agreements (K-Gr 3, Gr 4-8, Gr 9-12) 
as part of the TCDSB Acceptable Use Policy A.29

● TCDSB Code of Conduct and local school codes of conduct

Report incidents of inappropriate behaviour occurring online to the classroom 
teacher, vice-principal or principal. 

Inappropriate student behaviour will be addressed by the school and may be 
subject to progressive discipline.

Good Judgment While Using Video

CAMH: Youth, Family Interactive Online Brochure
Psychology Foundation of Canada: Managing Screen Time

Resources

For more information visit Safe Schools

Supporting Student Safety in a Virtual Environment 
Using Video to Nurture a Sense of Belonging 
Tips for Parents
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1. Prerecorded Video or Audio: 
● asynchronous  communication of a presentation or demonstration 
● not interactive in real time with presenter
● allows for self-directed and self-paced viewing

2. Video Conferencing:
● synchronous communication that support two-way interaction

in real time 
● users meet via video or audio without having to be at a single 

location 
● allows for feedback and questions to be addressed in real time

How is video used when learning online?

Supporting Student Safety in a Virtual Environment
Stay Safely Connected While Learning Online
Tips for Students

For more information visit Safe Schools

It is everyone's responsibility to foster a caring, safe, inclusive and accepting 
learning environment, including when online. 

Parents/Guardians and students are invited to review the following documents:

● Catholic Graduate Expectations

● Signed Student Internet Agreements (K-Gr 3, Gr 4-8, Gr 9-12) 
as part of the TCDSB Acceptable Use Policy A.29

● TCDSB Code of Conduct and local school codes of conduct

Report incidents of inappropriate behaviour occurring online to the classroom 
teacher, vice-principal or principal. 

Inappropriate student behaviour will be addressed by the school and may be 
subject to progressive discipline.

Good Judgment While Using Video
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Supporting Student Safety in a Virtual Environment
Stay Safely Connected While Learning Online
Tips for Students

● Find a quiet space 

● Ensure no one else 
is on camera

● Keep meeting links 
private to the 
classroom

● Wear clothing 
appropriate to school

● If you are feeling shy or 
uncomfortable 
participating in a video 
conference, discuss 
options with your 
teacher 

For more information visit Safe Schools

● Come prepared to 
participate

● Behave appropriately

● Treat others with 
respect

● Join the meeting on 
time

● Follow your teacher’s 
instructions

● Keep your password(s) 
private

● Recording the meeting 
is not permitted

● Submit your own work 
only

Expectations when 
learning online

When engaging in 
video conferencing

Remember self-care

● Take a 5 minute 
movement break every 
hour

● Try to take breaks 
away from the screen 
regularly

● Make sure you stay 
hydrated

If you receive hurtful information, report it to a parent / guardian, teacher or other 

trusted adult. You can also access KidsHelpPhone.ca
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A. EXECUTIVE SUMMARY 
 

As required by the TCDSB Purchasing Policy (FP.01), the Board of Trustees 

approve any procurement activity/awards in excess of $50,000.  This report 

submits to the Board of Trustees all procurement activity/awards in excess of 

$50,000 subsequent to August 27, 2020 for review and approval, and further 

reports will be prepared on a monthly basis for the Corporate Services, 

Strategic Planning and Property Committee. 

 

The cumulative staff time required to prepare this report was 20 hours. 
 

 

B.  PURPOSE 
 

1. This report responds to a TCDSB Purchasing Policy regulation requiring 

Board of Trustees approval for any procurement activity/award equal to or 

greater than $50,000.  

 

 

C. BACKGROUND 
 

1. The Board Purchasing Policy FP01 provides delegation of authority to the 

Director of Education to approve the award of all contracts and expenditures not 

to exceed a threshold of $50,000 where the Board of Trustees has approved the 

budget, project or report. 

 

2. In order to facilitate procurement activity and/or awards in excess of the $50,000 

limit, this report recommends approval for the attached list of procurement 

requisitions and/or awards. 
 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. A complete listing and description of procurement requisitions and/or awards 

appears in Appendix A. 
 

 

E. CONCLUDING STATEMENT 
 

That the Board of Trustees approve all procurement activities/awards listed in 

Appendix A. Click here to enter text.  
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Appendix A 
 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

1 

Services of an 

Integrity 

Commissioner RFP 

Award 

Principles 

Integrity 

New 

Procurement 

Award 

The services of an Integrity Commissioner. $190,500 

2 
Qualtrics 

Procurement Award 
SAP/Qualtrics 

Modification 

to existing 

award 

COVID-19 screening application specifically for 

schools 
$80,600 

3 

OECM CSA for 

CDW to Purchase 

Zoom Licenses 

CDW Canada 

(Via OECM) 

New 

Procurement 

Award 

Client Services Agreement (CSA) with CDW 

Canada allows the TCDSB to purchase Zoom 

license 

$300,000 

4 

Renewal of 

Microsoft Unified 

Support Agreement 

Microsoft 

Canada 

Modification 

to existing 

award 

TCDSB is provided professional services and 

direct access to enterprise Microsoft technical 

support resources on a 7x24 basis 

$175,000 

5 

Ren 2019 221 Neil 

McNeil High School 

Site Improvements 

Contractor Award 

Mopal 

Construction 

Limited 

New 

Procurement 

Award 

Reinstate running track and field at Neil McNeil 

High School 
$579,860 

6 

Ren 2020 001 St. 

Cecilia Catholic 

School Window 

Tint Installation 

Budget Approval 

and Contractor 

Award 

Select Window 

Coatings and 

Graphics 

New 

Procurement 

Award 

________ 

New Budget 

Installation of thermal window film on all 

windows at St. Cecilia Catholic School to 

mitigate heat gain in the school 

_______________________  

New individual project budget required within 

approved Renewal Plan. 

$63,518 

 

 

 

_______ 

 

$73,518 
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Appendix A 
 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

7 

Ren 2020 002 

Immaculate 

Conception Catholic 

School Upgrades 

and 

Retrocommissioning 

of HVAC System - 

Contractor Award 

Active 

Mechanical 

New 

Procurement 

Award 

 ___________   

Budget 

Increase 

Energy conservation measures including 

Upgrades and Retrocommissioning of HVAC 

System at Immaculate Conception                                                                                                                                             

________________________________                                                                                       

Budget Increase and Scope Increase           

                                                   

$330,021  

 

 _______              

$377,899 

8 

Ren 2020 003 St. 

Jane Frances 

Catholic School 

Upgrades and 

Retrocommissioning 

of HVAC System 

Contractor Award 

Active 

Mechanical 

New 

Procurement 

Award   

 

___________   

Budget 

Increase 

Energy conservation measures including upgrades 

and Retrocommissioning of HVAC System at St. 

Jane Frances Catholic School                                                                                                                                 

____________________________________ 

Budget Increase and Scope Increase 

$354,043  

 

 

_______  

$379,421 

9 

Cap 2019 023 St. 

Barnabas Catholic 

School Child Care 

Addition Contractor 

Award 

Edgefield 

Construction 

Inc. 

New 

Procurement 

Award   

___________   

Budget 

Increase 

City-funded Child Care addition with abatement 

of hazardous materials and the installation of a 

‘Cooling Centre’. 

Budget increase due to expanded scope. 

$2,820,661 

 

_______ 

 

$774,633 
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Procurement Award Report  
 

Report Name Services of an Integrity Commissioner RFP Award 

Division Trustees' Services 

SO/Executive P. De Cock, Comptroller for Business Services & Finance 

Initiator/Requestor 

J. Charles, Coordinator, Material Management 

P. Matthews, Legal Council 

Trustee M. De Domenico, Ward 02 

Trustee I. Li Preti, Ward 03 

Trustee N. Di Pasquale, Ward 9 

Trustee N. Crawford, Ward 12 

Trustee A. Kennedy, Ward 11 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-057-20 Value + Net HST 
$63,500 

plus NET HST 

Term Start Date 
September 21, 

2020 
Term End date September 21, 2022 

 

Description of Goods/Service or Change 

1. A Request for Proposal (RFP) was issued for the services of an Integrity 

Commissioner was posted on Bids & Tenders on July 10, 2020 and closed 

on July 30, 2020. Four (4) compliant bids were received from the 

following bidders ADR Chambers Inc., Guide Mediation Crop, KSAR & 

Associates Inc. and Principles Integrity. 

2. The Integrity Commissioner is an independent and impartial position that 

reports directly to the Board of Trustees.  This role is critical to the 

maintenance and preservation of public confidence in Board Trustees. 

3. Bids submissions were evaluated by Evaluation Committee composed by 

five (5) Trustees, based on the following criteria in the RFP.  

4. Weighted Criteria for Evaluation: 
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It is the Board’s intention to select the highest ranked Proponent.  The 

Board used weighted criteria factor for evaluation as per below: 

 

Evaluation Factor Weighted 

Percentage 
A Qualification and Experience of Proponent's team 15 

B Understanding of the project Scope of Work 15 

C Suitability of proposed services/processes and timelines/schedule 15 

D References  5 

E Proposal Price 40 

F Public Relations 10 

Total Points 100 
 

 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder Principles Integrity 

Winning Bid Value + Net HST 
$ 63,500 annually,  

$ 190,500 For 3 Years 

Budget Source  

Budget Source approval (Report & Date)  

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

This report recommends that the award for the Services of an Integrity 

Commissioner to be made to the highest scoring Proponent best meeting Board 

requirements which is Principles Integrity be approved for an annual cost of 

$63,500, for an initial One (1) year term to commence September 21, 2020 until 

September 21, 2021, with an option to extend for an additional Two (2), One (1) 

year period at the Board of Trustee’s discretion.   
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Procurement Award Report 
 

 

Report Name Qualtrics Procurement Award 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor S. Camacho, Chief Information Officer 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # Joint with TDSB Value + Net HST $80,600 

Term Start Date 
September 11, 

2020 
Term End date September 10, 2021 

 

Description of Goods/Service or Change 

Qualtrics/SAP is vendor that has built a COVID-19 screening application 

specifically for schools. It allows school districts to send a daily screening survey 

to parents, students, and staff so they may input their symptoms securely online, 

on computer or phone, and receive instance guidance on if they should come to 

school or stay home. Result are also shared with the school to ensure 

symptomatic persons are not within the building and also with board leadership 

to track systems wide trends. 

 

TCDSB already has an existing agreement with SAP through a joint RFP with 

TDSB.  This award will extend that contact to include Qualtrics software. 
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Procurement Process 

Procurement Type Single/Sole Source 

Consortium/Group Purchase Yes - Joint TCDSB?TDSB 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder SAP/Qualtrics 

Winning Bid Value + Net HST $80,600 per year 

Budget Source 2020-21 Operating Budget 

Budget Source approval (Report & Date) 
2020-21 Operating Budget  

Approved July 2020 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

That the board extend TCDSB existing SAP contract to include Qualtrics 

software at cost of $80,600 per year. 
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Procurement Award Report 
 

 

Report Name OECM CSA for CDW to Purchase Zoom Licenses 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor S. Camacho, Chief Information Officer 

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # 
OECM #2018-

318-02 
Value + Net HST $300,000 

Term Start Date 
September 11, 

2020 
Term End date May 27, 2022 

 

Description of Goods/Service or Change 

The signing and Client Services Agreement (CSA) with CDW Canada allows the 

TCDSB to purchase Zoom license through a Ontario government approved 

central procurement method.  The TCDSB intends to use this agreement 

primarily for Zoom licenses, but may use it for other software offered by CDW.   

TCDSB will be purchasing Zoom license for 2020-21 for all central staff, school 

administrators, and teaching staff including teachers, CYWs, and ECEs.  This 

will allow staff to use Zoom for educational purposes such as synchronous 

learning. 

 

Note:  A separate agreement was reached with Zoom directly to cover issues of 

personal privacy and protection of student and staff data in alignment with 

Ontario privacy laws and best practices. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder CDW Canada 

Winning Bid Value + Net HST $300,000 

Budget Source 2021-21 Operating Budget 

Budget Source approval (Report & Date) 
2021-21 Operating Budget approved 

July 2020 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

That the TCDSB enter into a Client Services Agreement with CDW Canada for 

the purchase of Zoom software and other software titles as needed. 
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Procurement Award Report 
 

 

Report Name Renewal of Microsoft Unified Support Agreement 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 
J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender #  Value + Net HST $175,000 

Term Start Date October 1, 2020 Term End date September 30, 2021 

 

Description of Goods/Service or Change 

The TCDSB has a large ICT environment that provides core business and 

academic applications (e.g., SAP, Trillium, SOAR, BusPlanner, Permits, etc.) 

which run on Microsoft software technologies. 

 

The TCDSB’s core ICT infrastructure is based on Microsoft computing and 

security technologies.  These include server and desktop operating systems, 

databases, Office suite of user productivity tools (Office 365), system 

administration tools, etc. 

 

Through the Microsoft Unified Support agreement, TCDSB is provided 

professional services and direct access to enterprise Microsoft technical support 

resources on a 7x24 basis.  In order for ICT Services staff to proactively 

maintain the TCDSB’s enterprise systems at maximum performance and uptime 

and to troubleshoot, any service interruptions or outages rely on this direct expert 

service. 
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Procurement Process 

Procurement Type Single/Sole Source 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder Microsoft Canada 

Winning Bid Value + Net HST $175,000 

Budget Source 
ICT Services Division - Operating 

Budget 

Budget Source approval (Report & Date) 

2020-21 Budget Estimates – 

Overall and Instructional 

2020-21 Budget Estimates – Non- 

Instructional 

July 23, 2020 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends renewal of the annual Microsoft Unified Support 

agreement at the annual cost of $175,000 including net taxes. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 221 Neil McNeil High School Site Improvements 

Contractor Award 

Report # Ren 2019 221 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor P. Nynkowski, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-067-20 
Value Incl. Net 

HST 
$579,860.00 

Term Start Date 
September 21, 

2020 
Term End date November 13, 2020 

 

Description of Goods/Service or Change 

Reinstate running track and field at Neil McNeil High School, including new 

irrigation system, regrading, additional parking spaces at former Laval House 

site, new paved driveway and new fence with service gate. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 4 

Name of Recommended Vendor/Bidder Mopal Construction Limited 

Winning Bid Value Incl. Net HST $579,860.00 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) 

Ren 2017 146 Neil McNeil 

Redevelopment, Reinstate Track and 

Field and Additional Parking Spaces 

Consultant Award   

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Mopal Construction Limited to reinstate the 

track and field, irrigation system and additional parking spaces in the amount 

of $567,600.00, plus net HST of $12,260.00, for total of $579,860,00. 

2. That a Technical Development allowance of $44,710.00 and a contingency 

allowance of $45,000.00 be included in the project budget. 

3. That funds be made available from the School Renewal Allocation. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $900,000.00

Consulting Fees $49,005.00

Technical Development Allowance $44,710.00

Contingency Allowance $45,000.00

Laval House Demolition Cost $163,252.00

Site Services Emergency Repairs $8,173.00

GFL CO #1  (fee for temporary fence) $10,000.00

New Track & Field, Irrigation System $579,860.00

Total Project Cost $900,000.00 $900,000.00

Balance $0.00

Neil McNeil - (All amounts include net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount NA 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2020 001 St. Cecilia Catholic School Window Tint 

Installation Budget Approval and Contractor Award 

Report # Ren 2020 001 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor J. Directo, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # NA 
Value Incl. Net 

HST 
$63,517.98 

Term Start Date 
September 10, 

2020 
Term End date October 30, 2020 

 

Description of Goods/Service or Change 

Installation of thermal window film on all windows at St. Cecilia Catholic 

School to mitigate heat gain in the school. 

 

The work at St. Cecilia is an extension of the window film pilot program noted in 

the Board’s cooling strategy. The results will be evaluated with the intent to go 

forward with a system-wide program to apply window film in schools with no 

mechanical ventilation and excessive heat gain through windows. 

 

The Board standard for new windows (for new school and window replacement) 

has been updated to include integral solar reducing film between the panes of 

glass. 
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Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 1 

Name of Recommended Vendor/Bidder 
Select Window Coatings and 

Graphics 

Winning Bid Value Incl. Net HST $63,517.98 

Budget Source 
2019 Unplanned Renewal 

Contingency Fund 

Budget Source approval (Report & Date) N/A 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

 

1. That a contract be awarded to Select Window Coatings and Graphics, to 

supply and install thermal window film on all windows at St Cecilia 

Catholic School in the amount of $62.175.00, plus net HST of 

$1,342.98, for a total cost of $63,517.98.  

 

2. That a contingency allowance in the amount of $10,000.00 be included 

in the project budget. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $0.00

Construction Cost $63,517.98

Contingency Allowance $10,000.00

Total Project Cost $73,517.98

Balance ($73,517.98)

St Cecilia - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $73,517.98 

 

Formal Budget Change Recommendation 

1. That a budget of $73,517.98 be approved for the installation of thermal 

window film at St Cecilia Catholic School. 

 

2. That funding be made available from the 2019 Unplanned Renewal 

Contingency Fund.  
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2020 002 Immaculate Conception Catholic School 

Upgrades and Retrocommissioning of HVAC System - 

Contractor Award 

Report # Ren 2020 002 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-084-20 
Value Incl. Net 

HST 
$ 330,020.72 

Term Start Date 
September 10, 

2020 
Term End date December 31, 2020 

 

Description of Goods/Service or Change 
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Energy conservation measures involving installation of Variable Frequency Drives 

(VFD), upgrades and refurbishment of Variable Air Volume (VAV) terminals, air 

and water balancing, and retro-commissioning of the HVAC system at Immaculate 

Conception. 

The original scope of work consisted of installation of VFD’s only, however a 

detailed engineering study has revealed futher HVAC deficiencies that require 

attention in order to achieve the targeted energy savings. As a result, a project 

budget increase is required.  

 

 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder Active Mechanical 

Winning Bid Value Incl. Net HST $330,020.72 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

Page 146 of 328



 

1. That a contract be awarded to Active Mechanical to employ energy 

conservation measures (retro-commissioning) involving installation of VFDs, 

refurbishment of VAVs, air and water balancing, and commissioning of the 

HVAC system at Immaculate Conception Catholic School in the amount of 

$323,043.00, plus net HST of $6,977.72, for a total cost of $330,020.72 

2. That a Technical Development Allowance of $10,000.00 and a Contingency 

Allowance of $90,000.00 be included in the project budget. 

3. That the funding for this project be made available from the School Renewal 

Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $70,000.00

Construction Cost $330,020.72

Consulting Fees (Fixed) $17,878.00

Technical Development Allowance $10,000.00

Contingency Allowance $90,000.00

Total Project Cost $447,898.72

Balance ($377,898.72)

Immaculate Conception - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $377,898.72 

 

Formal Budget Change Recommendation 

That the project budget of $70,000.00 approved in the Renewal Plan be increased 

to $447,898.72 to cover a project short fall of $377,898.72 to complete the 

energy conservation project at Immaculate Conception Catholic School. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2020 003 St. Jane Frances Catholic School Upgrades 

and Retrocommissioning of HVAC System Contractor 

Award 

Report # Ren 2020 003 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-085-20 
Value Incl. Net 

HST 
$354,042.63 

Term Start Date 
September 10, 

2020 
Term End date December 31, 2020 

 

Description of Goods/Service or Change 
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Energy conservation measures involving installation of Variable Frequency Drives 

(VFD), upgrades and refurbishment of Variable Air Volume (VAV) terminals, air 

and water balancing, and retro-commissioning of the HVAC system at St. Jane 

Frances Catholic School. 

The original scope of work consisted of installation of VFD’s only, however a 

detailed engineering study has revealed futher HVAC deficiencies that require 

attention in order to achieve the targeted energy savings. As a result, a project 

budget increase is required.  

 

 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder Active Mechanical 

Winning Bid Value Incl. Net HST $354,042.63 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 
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4. That a contract be awarded to Active Mechanical to employ energy 

conservation measures (retro-commissioning) involving installation of VFDs, 

refurbishment of VAVs, air and water balancing, and commissioning of the 

HVAC system at St. Jane Frances Catholic School in the amount of 

$346,557.00, plus net HST of $7,485.63, for a total cost of $354,042.63 

5. That a Technical Development Allowance of $10,000.00 and a Contingency 

Allowance of $90,000.00 be included in the project budget. 

6. That the funding for this project be made available from the School Renewal 

Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $92,500.00

Construction Cost $354,042.63

Consulting Fees (Fixed) $17,878.00

Technical Development Allowance $10,000.00

Contingency Allowance $90,000.00

Total Project Cost $471,920.63

Balance ($379,420.63)

St. Jane Frances CS - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $379,420.63 

 

Formal Budget Change Recommendation 

That the project budget of $92,500.00 approved in the Renewal Plan be increased 

to $471,920.63, to cover a project short fall of $379,420.63, to complete the 

energy conservation project at St. Jane Frances Catholic School. 
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Procurement Award Report 

with Project Update 
 

 

Report To Corporate Services - Monthly Procurement 

Report Name 
Cap 2019 023 St. Barnabas Catholic School Child Care 

Addition Contractor Award 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor L. Kahssay, Project Supervisor 

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # T-057-20 
Value Incl. Net 

HST 
$2,820,661.10 

Term Start Date 
September 30, 

2020 
Term End date December 31, 2021 

 

Description of Goods/Service or Change 

Construction of a City of Toronto-funded 3-room Child Care addition with a 

Renewal scope of work for the abatement of hazardous materials and the 

installation of a ‘Cooling Centre’ in the existing school. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 10 

Name of Recommended Vendor/Bidder Edgefield Construction Inc. 

Winning Bid Value Incl. Net HST $2,820,661.10 

Budget Sources 
City of Toronto; and 

School Renewal Grant 

Budget Source approval (Report & Date) 
Cap 2016 043 Child Care Additions 

at Six Schools – 24 August 2017 

Under/Over Budget  Budget Increase required 

 

Formal Award Recommendation 

That a contract for the construction of a 3-room Child Care addition and the 

installation of a Cooling Centre as well as abatement of hazardous materials in 

the construction area at St. Barnabas Catholic School be awarded to Edgefield 

Construction Inc. in the amount of $2,761,023.00, plus net HST of $59,638.10, 

for a total of $2,820,661.10, subject to approval of additional funding by the City 

of Toronto. 
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Project Funding Update 

Funding Statement (all amounts inclusive of net HST) 

St. Barnabas CS Child Care Budget Total 

City of Toronto School Renewal Estimated

A. Total Consulting Cost $269,119 $16,106 $285,225

B. Total Soft Cost $162,570 $3,960 $166,530

C. Construction Cost Breakdown

Childcare Addition (City of Toronto) $2,675,404 $2,675,404

General Hazmat Abatement $15,222 $15,222

Cooling Centre Install and Abatement $58,523 $58,523

Total Construction Cost $2,675,404 $73,745 $2,749,149

D. Proposed Contingency Allowance $267,540 $10,189 $277,729

TOTAL PROJECT COST $3,374,633 $104,000 $3,478,633

FUNDING $2,600,000 $99,000 $2,699,000

Deficit -$774,633 -5,000 -779,633

FundingSource

 

 

Project Budget Change Needed? Yes 

Budget Change Amount (City of Toronto) $774,633 

Budget Change Amount (Renewal) $5,000 

 
Formal Budget Change Recommendation 

1. That a revised project budget of $3,478,633 be approved, subject to approval 

of additional funding by the City of Toronto, for the St. Barnabas Child Care 

addition, including associated hazardous materials abatement and installation 

of a cooling centre, as follows: 

i. Child Care Addition: Increase to the City-funded budget in the amount 

of $774,633 for a total Child Care budget amount of $3,374,633 subject 

to approval by City Council. 

ii. Renewal Works: Increase to the Renewal-funded budget in the amount 

of $5,000 for a total Renewal budget amount of $104,000. This amount 

is the construction cost for all abatement and for the installation of a 

cooling centre. 

2. That Renewal funds be made available from the School Condition 

Improvement grant. 
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A. EXECUTIVE SUMMARY 
 

Phase 2 of the St. Augustine of Canterbury Catholic School project included a new 

classrooms and gymnasium addition plus renovation of existing space for a new 

child care centre. In addition, a significant amount of renewal work to the existing 

school building was added through the course of the project. The Phase 2 addition 

was opened in September 2019 and the childcare centre in October 2019. Renewal 

work has continued to Summer 2020. 

This report recommends approval of a final project budget of $9,294,257.00 for 

Phase 2 of the project. This includes an increase of $122,603.00 for additional costs 

for further upgrades to the existing school building that were identified during the 

final months of construction and for additional consultant fees due to the increase 

renewal scope and an extension of the construction schedule. The increase is funded 

from the School Renewal Grant carried-forward Renewal surplus. 
 

The cumulative staff time required to prepare this report was 14 hours. 
 

B. PURPOSE 

1. In accordance with board policy, budget increases for major capital projects 

(new schools and major additions) must be approved by the board of trustees. 

 

C. BACKGROUND 
 

1. On April 11, 2013, the Board approved the Capital Program Phases 3 to 6 

that included an expanded FDK, new classrooms and new gymnasium for 

St. Augustine of Canterbury Catholic School. Phase 1 of the project, 

consisting of a four room FDK addition, was completed and occupied in 

September 2015. On November 9, 2015, the Ministry of Education (EDU) 

approved the addition of 92 elementary pupil places and a three-room child 

care centre utilizing Enrolment Pressures (EP) funding of $4,471,803 and 

Memorandum B11 Child Care funding of $1,512,509.  

2. A Phase 2 project budget of $7,965,495.00 for the gymnasium and 

classroom addition and child care renovation was approved at the start of 

construction. On November 9, 2017, the Board also approved the award of 

the construction contract to Bondfield Construction Company Ltd. in the 

amount of $6,719,063.20 (including net HST).  (Cap 2017 001) 
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3. On June 6, 2019, the Board approved an increase of $1,206,159.00 to the 

project budget, funded by the School Renewal Grant, for further upgrades 

to the existing building. This additional renewal work, carried out in 

conjunction with the Capital project, included upgrades to the HVAC and 

electrical systems, repainting, replacement of corridor ceilings and regrading 

of a portion of the existing playground. (Cap 2018 012) 

4. Additional construction and consulting costs beyond the approved project 

budget have been incurred in the final stages of construction due to 

unforeseen conditions on the site and in the existing building. Construction 

costs include additional soils excavation and removal for the new child care 

playground, repairs to the existing building foundations uncovered during the 

playground construction, additional hardware replacement in the existing 

building, repairs to the building soffits and sheet metal revisions to meet as-

built conditions. Additional architectural fees are required to compensate for 

additional contract administration work related to increased renewal scope 

and extension of the construction schedule.  

 

D. METRICS AND ACCOUNTABILITY 
 

1. The revised project budget is detailed in Appendix A. The total project cost 

has increased by $122,603.00 from the previously approved project budget.  

2. Funding is available from the carried-forward School Renewal Grant 

surplus. There are no changes to the Ministry approved Enrolment Pressure 

funding, Child Care funding or Unique Site Cost funding. 

 

E. STAFF RECOMMENDATION  
 

1. That a final project budget of $9,294,257.00 be approved for the close out of 

Phase 2 of the St. Augustine of Canterbury Catholic School addition and 

retrofit. 

2. That required additional funds in the amount of $122,603.00 be made available 

from the carried-forward School Renewal Grant surplus. 

Page 158 of 328



APPENDIX A
St. Augustine of Canterbury  - Phase 2           Project Budget and Funding Source Breakdown 27/08/2020

115 Total OTG with addition 582Total Sample School area (sq m ) Benchmark Area per pupil (sq m ) 10 14Proposed Child Care Net floor area
Total  GFA 5,351 m2

GFA of Addition at Benchmark

GFA of Addition (incl. new gym) 1,379 m2

A. Total Consulting Fees/Expenses $534,387 $149,214 $143,972 $68,992 $896,566
B. Total Other Soft Costs $110,612 $15,423 $38,889 $5,475 $170,398

Original Construction Contract - Bid Price $3,780,436 $598,453 $1,214,371 $1,125,803 $6,719,063 
Total Change Orders ($211,587) $1,193,977 $113,601 $53,911 $1,149,903 

C1 Total Construction Contract $3,568,849 $1,792,430 $1,327,972 $1,179,715 $7,868,966 
C2 Construction Costs Outside of Construction Contract $257,956 $27,000 $1,675 $71,695 $358,327 

C. Total Construction Cost (C1 + C2) $3,826,805 $1,819,430 $1,329,648 $1,251,410 $8,227,293
TOTAL PROJECT COST $4,471,803 $1,984,067 $1,512,509 $1,325,877 $9,294,257
TOTAL APPROVED FUNDING $4,471,803 $1,861,465 $1,512,509 $1,325,877 $9,171,654
Surplus/(Deficit) - (Funding Required) ($0) ($122,602) $0 ($0) ($122,603)

Capital Project 
Total CostTotal  EP SRG Child Care 

(B11)
Unique Site 

Costs
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A.    EXECUTIVE SUMMARY 

 

As outlined in the June 11, 2020 report - Delegating of Authority for Approval 

of Summer Contract Awards 2020 (All Wards), the Board of Trustees 

approved the report and requested that a follow-up information report be 

provided in September 2020. 

 

The cumulative staff time required to prepare this report was 8 hours. 
 

 

B. PURPOSE 
 

1. To provide a listing of all contract awards approved by Delegated Authority 

over the summer months.  

 

 

C.   BACKGROUND 
 

1. The Board Purchasing Policy FP01 provides delegation of authority to the 

Director of Education to approve the award of all contracts and expenditures 

not to exceed a threshold of $50,000 where the Board of Trustees has 

approved the budget, project or report. 

 

2. In order to facilitate tender awards during the summer period when the Board 

and Committees do not meet, the Board has approved a further delegation to 

the Director and Chair/Vice-Chair for the Board of Trustees for any 

procurement activity in excess of the $50,000 limit.  
 

 

D.   EVIDENCE/RESEARCH/ANALYSIS  
 

1. A complete listing of procurement awards approved by Delegated Authority 

over the summer months appears in Appendix A. 
 

 

E. CONCLUDING STATEMENT 
 

This report is for the consideration of the Board of Trustees.  
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

1 

Mai 2019 005 
Energy Monitoring 
System Installation 
at TCDSB Facilities 
Re-Award of 
Contract 

VIP Energy 
Services Inc. 

New 
Procurement 
Award 

Connect sensors to Eyedro module connected 
to power outlet, and provide wireless internet 
connection. 

$130,125 

2 

Ope 2019 014 
Uniforms for 
Custodial and 
Maintenance Staff 
Year 2 Contract 
Extension 

3495019 
Canada Inc.   

Modification 
to existing 
award 

Execute the optional extention for 1 year 
commencing on September 1, 2020  for 
Custodial and Maintenance uniforms 

$131,422 

3 

Ren 2019 129 Our 
Lady of Victory 
Catholic School 
HVAC and BAS 
Upgrades 
Contractor Award 

Mapleridge 
Mechanical 
Contractor Inc 

New 
Procurement 
Award 

The replacement of a boiler and two chillers 
with BAS upgrade at Our Lady of Victory School  

$408,630 

4 

St. Thomas More 
Catholic School 
Windows and 
Doors Contractor 
Award 

Windspec 
Incorporated. 

New 
Procurement 
Award 

Replacement of all exterior windows and doors 
at St. Thomas More Catholic School. 

$133,830 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

5 

Award Report for P-
037-20 TCDSB Data 
Cabling and 
Installation Services 
RFP 

Bell Canada 
New 
Procurement 
Award 

A cabling vendor to install and maintain TCDSB 
WiFi and network cabling infrastructure 
services in classrooms, schools and 
departments to support students’ learning 
environment, administrative work functions 
and building operations.   

$800,000 

6 
Renewal of Gartner 
IT Research 
Subscription 

Gartner 
Canada 

Modification 
to existing 
award 

IT Research subscription. $187,000 

7 

Buyout of IBM 
Global Financing 
lease for 
Elementary School 
Classroom Devices 

IBM Global 
Financing 

Modification 
to existing 
award 

To buyout the devices iPads and 
Laptops/Cloudbooks, from IBM Global 
Financing at the end of the lease.   

$718,112 

8 
Dell Chromebooks 
for Sept 2020 

Dell 
Modification 
to existing 
award 

To use existing contract to purchase 1,500 Dell 
Chromebooks and licenses at cost of 
$$572,000 net taxes. 

$572,000 

9 

5 year software 
agreement for 
Online Employee 
Expense 
Reimbursement 

SAP Concur 
Modification 
to Existing 
Award 

SAP Concur for Online Employee Expense 
Reimbursement software. 

$329,194 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

10 

CS_June2020_Scho
ol and CEC 
Telephone Systems 
Maintenance, 
Services & 
Equipment RFP 
Award Report 

Smart IP 
New 
Procurement 

School and CEC Telephone Systems 
Maintenance, Services & Equipment 

$666,146 

11 

Ren 2019 130 Msgr. 
John Corrigan 
Catholic School 
HVAC and BAS 
Retrofit Contractor 
Award 

Bomben 
Plumbing and 
Heating 
Company 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Replacement of boilers, installation of a new 
BAS and division of a classroom at Msgr. John 
Corrigan Catholic School 
______ 
Budget be increased due to the expanded 
scope of work to add classroom ventilation 
and room division to the project. 

$386,000 
________ 
$294,770 

12 

Ren 2019 133 St. 
Marguerite 
Bourgeoys Catholic 
School Exterior 
Door Project 
Contractor Award 

Seaforth 
Building Group 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Replace all exterior doors at St Marguerite 
Bourgeoys Catholic School. 
__________ 
Budget be increased to cover expanded scope 
of work for replacement of all doors. 

$109,791 
__________ 

$91,386 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

13 

Ren 2019 134 St. 
Martin de Porres 
Catholic School 
Exterior Door 
Project Contractor 
Award 

Seaforth 
Building Group 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Replace all exterior doors at St Martin de 
Porres. 
________ 
Budget be increased due to the poor condition 
of all the frame and doors. 

$ 79,827 
_______ 
$69,048 

14 

Ren 2019 139 St. 
Cyril Catholic 
School Staircase 
Replacement 
Budget Increase 
and Contractor 
Award 

R. Galati 
Construction 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

That a contract for interior stair replacement 
at St. Cyril Catholic School. 
________ 
Budget be increased to cover expanded scope. 

$186,731 
_______ 
$58,678 

15 

Ren 2019 143 
Notre Dame 
Catholic High 
School Stair Repair 
and Replacement 
Contractor Award 

Martinway 
Contracting 
Limited 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

The replacement of interior stairs at Notre 
Dame Catholic High School. 
_________ 
Budget be increased to cover expanded scope. 

$ 233,935 
_______ 

$120,323 

16 

Ren 2019 146 Our 
Lady of Fatima 
Catholic School 
Stair Project 
Contractor Award 

Frontier Group 
of Companies 
Inc. 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Replacement of Interior Stairs “B and “C” at 
Our Lady of Fatima Catholic School. 
___________ 
Budget be increased due to the expanded 
scope. 

$ 91,602 
______ 

$ 42,374 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

17 

Ren 2019 102 St. 
Conrad Catholic 
School Playground 
Improvements and 
Waste Storage Area 
Contractor Award 

Hank Deenen 
Landscaping 
Ltd 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Contractual services for the site improvements 
at St. Conrad Catholic School. 
__________ 
Budget be increased to cover expanded scope 
of work. 

$194,969 
______ 

$55,154 

18 

Ren 2019 140 St. 
Philip Neri Catholic 
School Full Roof 
Replacement 
Contractor Award 

E – D Roofing 
Ltd. 

New 
Procurement 

Complete roof replacement at St. Philip Neri 
Catholic School. 

$273,789 

19 
Cloth Masks for 
COVID-19 – For all 
staff 

Score 
Promotions 

New 
Procurement 

The purchase of cloth reusable washable 
masks for all staff.  

$106,500 

20 

Renewal of 
AirWatch MDM 
(Mobile Device 
Management) 
Cloud Subscription 
Service 

Softchoice Inc. 
Modification 
to existing 
award 

The AirWatch MDM toolset is a cloud 
subscription service renewed annually 

$147,000 

21 

Ren 2019 144 St. 
Philip Neri Catholic 
School HVAC and 
BAS Retrofit 
Contractor Award 

Pipe-All 
plumbing and 
Heating Ltd. 

New 
Procurement 

The replacement of boilers and to install a new 
BAS system at St. Philip Neri Catholic School. 

$212,288 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

22 

Ren 2019 151 St. 
Andre Catholic 
School Dividing 
Wall Renovation 
Budget Increase 
and Contractor 
Award 

Ross Clair 
Contractors 

New 
Procurement 
Award  
_________ 
Budget 
Increase 

Interior alterations to the Library to provide an 
additional classroom at St. Andre Catholic 
School. 
_____________ 
Budget Increase due to increase scope. 

$59,968 
_______ 
$26,458 

23 

Ren 2019 154 St. 
Victor Catholic 
School Roofing 
Project Contractor 
Award 

Eileen Roofing 
Inc 

New 
Procurement 
Award 
________ 
Budget 
Increase 

 
Full roof replacement at St. Victor Catholic 
School. 
____________ 
There is a shortfall in the budget due to 
increased material and labour cost 

$ 396,381 
_________ 

$ 147,857 

24 

2020-2021 
SharePoint 
Professional 
Services 

R.D. Tempest 
& Company 
Ltd. 

Modification 
to Existing 
Award 

Ongoing staffing support to maintain the 
SharePoint environment of the TCDSB. 

$136,500 

25 

Ope 2019 017 
Surgical Masks for 
Covid-19 for All 
Staff 

Flexo Products 
Limited 

Modification 
to Existing 
Award 

Acquire 200,000 non-surgical face masks.   $102,160 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

26 

Ren 2019 157 St. 
Bonaventure 
Catholic School Site 
Improvements 
Contractor Award 
and Budget 
Increase 

Mopal 
Construction 
Ltd. 

New 
Procurement 
Award 
________ 
Budget 
Increase 

Site drainage improvements at St. 
Bonaventure Catholic School. 
____________ 
There is a shortfall in the budget due to 
increased material and labour cost. 

$101,649 
_______ 
$40,353 

27 

Ren 2019 159 - St. 
Theresa Shrine 
Catholic School 
Roof Replacement 
Contractor Award 

Eileen Roofing 
Inc. 

New 
Procurement 
Award 
________ 
Budget 
Increase 

Construction contract award for complete roof 
replacement at St. Teresa Shrine Catholic 
Elementary School. 
_____________ 
The total project budget be increased to 
account for the shortfall due to the delay in 
project execution. 

$355,517 
__________ 

$178,495 

28 

Renewal of 
VMware license 
subscription and 
technical support 
services 

Softchoice Inc. 
Modification 
to Existing 
Award 

The renewal of the VMware software 
maintenance and technical support 
subscription licenses. 

$91,399 

29 

Ren 2019 162 Our 
Lady of Perpetual 
Help Catholic 
School HVAC and 
BAS Retrofit 
Contractor Award 

Maple Ridge 
Mechanical 
Contracting 
Ltd. 

New 
Procurement 
Award 

Replacement of boilers and radiators, and 
installation of a new Building Automation 
System (BAS) at Our Lady Of Perpetual Help 
Catholic School. 

$834,354 
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Appendix A: List of Procurement Activity/Awards Approved by Delegated Authority 

 
No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

30 

Ren 2019 163 St. 
John Vianney 
Catholic School 
HVAC and BAS 
Retrofit Contractor 
Award 

Pipe-All 
Plumbing and 
Heating Ltd. 

New 
Procurement 
Award 

Replacements of boilers and installation of a 
new Building Automation System (BAS) with 
radiators in each classroom at St John Vianney 
School. 

$761,909 

31 

Ren 2019 173 
Cardinal Carter 
Academy for the 
Arts Replace Fire 
Pump Contractor 
Award 

Canadian Tech 
Air System 

New 
Procurement 
Award 

Replacement of the fire pump, associated 
equipment and accessories, piping and tie in to 
security panel at Cardinal Carter Academy. 
Includes testing and commissioning of the 
system. 

$78,590 

32 

Ren 2019 174 St. 
Charles Garnier 
Catholic School 
Emergency Exterior 
Walls Repair 
Contractor Award 

Bowie 
Contracting 
Ltd. 

New 
Procurement 
Award 

Emergency Exterior Wall Repairs and 
Replacement at St Charles Garnier Catholic 
School. 

$276,282 

33 

Ren 2019 175 St. 
Kateri Tekakwitha 
Catholic School 
Interior Alterations 
MEDD Room 
Budget Increase 
and Contractor 
Award 

Deciantis 
Construction 
Limited 

New 
Procurement 
Award 
________ 
Budget 
Increase 

Construction to do the Interior Alterations at 
St. Kateri Tekakwitha Catholic School. 
_____________ 
 Budget  increased  to perform the interior 
alterations to the MEDD Room 

$96,030 
_______ 
$19,714 
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No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

34 
PPE Supplies for 
COVID-19 – For all 
staff 

Superior Sany 
Solutions 
Flinn Scientific 
McCartthy's 
Uniform 
MCL 

New 
Procurement 
Award 

Due to the COVID-19 Pandemic, the PPE and 
COVID-19 Supplies Subcommittee is 
recommending to purchase Six (6) categories 
of items – 1) Disposable Mask, 2) Nitrile 
Gloves, 3) Disposable Gowns, 4) Reusable Face 
Shield, 5) Hand Sanitizer, 6) Marking Tapes and 
to provide all schools to prepare Reopening 
Schools for the 2020-2021 School Year.  

$598,003 

35 

Mai 2019 007 
Catchbasin 
Cleaning and 
Inspection Program 
Contract Award 

GFL 
Environmental 

New 
Procurement 
Award 

To clean 1,250 catch basins located on 
approximately 210 School Board sites. 

$455,002 

36 

Mai 2019 009 
Replacement of 
Maintenance and 
Warehouse 
Vehicles Contract 
Award 

Mercedes Benz 
Canada Inc 

New 
Procurement 
Award 

Purchase six(6) new vehicles to replace older 
and outdated Maintenance cargo vans and 
rotate higher mileage Warehouse Courier 
Vehicles (4) within the vehicle fleet.  . 

$352,960 

37 

Ren 2019 164 Holy 
Family Catholic 
School HVAC and 
BAS Retrofit 
Contractor Award 

Vanguard 
Mechanical 
Inc. 

New 
Procurement 
Award 

Replacement of boilers and heating and 
ventilation (HVAC) equipment and installation 
of a new Building Automation System (BAS) at 
Holy Family Catholic School. 

$822,388 
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No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

38 

Ren 2019 174 St. 
Ren 2019 213 Josyf 
Cardinal Slipyj Boys 
and Girls 
Handwashing 
Station 
Replacement 
Contractor Award 

R. Galati 
Contracting 
Ltd. 

New 
Procurement 
Award 

To replace the non-functional hand washing 
stations in a total of six bathrooms, boys & 
girls, at Josyf Cardinal Slipyj Catholic School 
prior to school start. 

$61,232 

39 

Ren 2019 214 St. 
Ignatius of Loyola 
Catholic School 
Boiler-Equipment-
BAS Upgrade 
Contractor Award 

Mapleridge 
Mechanical 
Contracting Inc 

New 
Procurement 
Award 

The replacement of boilers, pumps, allied 
piping, accessories, DHWH, modification of the 
VAV boxes, BAS upgrade, balancing and 
commissioning of the system at St. Ignatius of 
Loyola Catholic School. 

$523,905 

40 

Ren 2019 215 Neil 
McNeil Accessibility 

Entrance Ramp 
(AODA) 

Bemocon 
Contracting 

Ltd. 

New 
Procurement 

Award 
________ 

New Budget 
Request 

Neil McNeil Catholic Secondary School requires 
accessibility modifications compliant to AODA 
guidelines, to the entrance doors of the school 
site for a student.  
_______ 
New scope not included in previously 
approved budget. 

$51,256 
______ 

 
$60,956 
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No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

41 

Ren 2019 221 St. 
John Vianney 
Catholic School 
HVAC Abatement 
Contractor Award 

JCH 
Environmental 

New 
Procurement 
Award 

Type 3 asbestos abatement inside the boiler 
room at St John Vianney Catholic School, 
required for the boiler replacement project. 

$75,292 

42 

Ope 2019 019 
Snow and Ice 
Control Program 
2020-2022 Contract 
Award 

Clintar – 
Grounds 
Keeping; 
D&G Property 
Maintenance;  
Urbangreen 
Construction 
Ltd; 
Mr. Mow It All 
Corp.; 
Ivy Property 
Services 

New 
Procurement 

Award 
________ 

Budget 
Increase 

Annual snow removal services for over 200 
Board sites.  This service includes plowing, 
salting and removal as required 
 
___________ 
Budget increase due to increase scope and 
increase cost of service. 

$5,387,349 
______ 

 
$213,176 

43 
HPE Aruba OECM 
Agreement 

Access 2 
Networks 

New 
Procurement 

Award 
To supply HPE Aruba products and services. $2,000,000 

44 
Renewal of Adobe 
Subscription 
Software Licenses 

Softchoice Inc. 
Modification 

to Existing 
Award 

Adobe software subscription licenses. $180,000 
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No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

45 

Ren 2019 155 St. 
Mother Teresa 
Catholic Academy 
HVAC Retro-
commissioning 
Budget Increase 
and Contractor 
Award 

Mapleridge 
Mechanical 
Contracting 
Inc. 

New 
Procurement 
Award 
________ 
Budget 
Increase 

Employ energy conservation measures (retro-
commissioning) involving installation of VFDs, 
refurbishment of VAVs, air and water 
balancing, and commissioning of the HVAC 
system at St. Mother Teresa Catholic Academy 
______________ 
Budget Increase to cover a project short fall. 

$346,628 
 
 

________ 
$200,521 

46 

Ren 2019 206 Msgr. 
John Corrigan 
Catholic School 
Heating and BAS 
Upgrade Change to 
Contract Award 

Bomben 
Plumbing and 
Heating 
Company 

New 
Procurement 

Award 

Heating system replacement and Building 
Automation System (BAS) installation at Msgr. 
John Corrigan Catholic School. 

$407,312 

47 

Ren 2019 218 Four 
Schools Exhaust 
System 
Replacement 
Contractor Award 

Firenza 
Heating & 
Plumbing Inc 

New 
Procurement 

Award 

Replacement of exhaust systems at St. 
Bonaventure, Immaculate Heart of Mary, St. 
Boniface and Blessed Trinity Catholic Schools 
and commission the systems. 

$77,764 
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No. Report Name 

Vendor 
Name(s) Type Description  Amount  

 

48 

Ren 2019 219 St. 
Edmund Campion 
Catholic School 
Heating System 
Replacement and 
BAS Upgrade 
Contract Award 

Mapleridge 
Mechanical 
Contracting Inc 

New 
Procuremen

t Award 

The replacement of boilers, pumps, allied 
piping, accessories, radiators, Domestic Hot 
Water Heating (DHWH), air handling unit, 
Building Automation System (BAS) upgrade, 
balancing and commissioning of the system at 
St. Edmund Campion Catholic School. 

$919,338 

49 

Ren 2019 220 
Francis Libermann 
Catholic Secondary 
School Retro-
commissioning of 
the HVAC System 
Contract Award 

Bomben 
Plumbing & 
Heating 

New 
Procurement 
Award  
 
 
________ 
Budget 
Increase 

Implementation of energy conservation 
measures (retro-commissioning) involving 
installation of VFDs, refurbishment of VAVs, 
replacement of Cafeteria AHU DX coil, air and 
water balancing, and commissioning of the 
HVAC system at Francis Libermann Catholic 
Secondary School. 
__________________ 
 
Budget increase to cover expanded scope of 
work. 

$213,719 
 
 
 

_______ 
 

$174,082 
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Procurement Award Report  

with Project Update 
 

Report To 
Corporate Services, Strategic Planning and Property 

Committee 

Report Name 
Mai 2019 005 Energy Monitoring System Installation at 

TCDSB Facilities Re-Award of Contract 

Report # Mai 2019 005 

Division Operations and Maintenance 

SO/Executive Martin Farrell, S/O Environmental Support Services 

Initiator/Requestor Khaled Elgharbawy/H. Bandara 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender #  
Value Incl. Net 

HST 
$130,125.28 

Term Start Date 
Click or tap to 

enter a date. 
Term End date 

Click or tap to enter a 

date. 

 

Description of Goods/Service or Change 
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In 138 TCDSB buildings;  

 

1. Install Eyedro current sensors over each service entrance (live) line bus 

bar conductors in the main electrical disconnect switch inside the main 

electrical distribution board,  

2. Connect sensors to Eyedro module connected to power outlet, and provide 

wireless internet connection 

3. Map the devices in http://tcdsb.eydro.com website  

 

Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents 2 

Name of Recommend Vendor/Bidder VIP Energy Services Inc. 

Winning Bid Value Incl. Net HST $130,125.28 

Budget Source Maintenance and Operation budget 

Budget Source approval (Report & Date)  

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a budget in the amount of $130,125.28 (including net HST) be 

approved. 

2. That a contract to install internet-connected wireless Eyedro energy 

monitoring devises be awarded to VIP Energy Services Inc. in the amount 

of $127,374.00, plus a net HST of $2,751.28  for a total of $130,125.28. 

3. That a contingency allowance of $15,000.00 be approved. 

4. That funds are made available in the Maintenance and Operation Budget. 
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Procurement Award Report 
 

Report Name 
Ope 2019 014 Uniforms for Custodial and Maintenance 

Staff Year 2 Contract Extension 

Division Environmental Support Services 

SO/Executive M. Farrell, Superintendent, Environmental Support Services 

Initiator/Requestor R. MacDonald, Manager 

Report Type Modification to existing award 

Tender/RFP Information 

RFP/Tender # RFQ-100-16 
Value Incl. Net 

HST 
$131,422.41 

Term Start Date 2020-09-01 Term End date August 31, 2021 

 

Description of Goods/Service or Change 

1. On March 9, 2016, Associate Directors’ Council approved the award of a 

contract to 3495019 Canada Inc. (doing business as C2C Uniforms) for the 

supply of employee uniforms for a three (3)-year term with an option for 

additional two (2) one (1) year terms (Ope 2015 005).  

2. According to the 1280 Collective Agreement article 20.01, “each employee, 

other than cleaners, shall be issued annually two pairs of pants and three shirts.  

Maintenance and truck driver employees shall be issued every two years one 

cap, one jacket and one winter coat. 

3. The Board’s contract with 3495019 Canada Inc for the supply of uniforms for 

custodial and maintenance staff concluded August 31, 2019.   

4. The Board opted for a one-year extension on September 1, 2019 at no 

additional costs, ending August 31, 2020. 

5. Board staff contacted 3495109 Canada Inc. to confirm pricing for the second 

optional year starting September 1, 2020.   3495109 Canada Inc. notified the 

Board in writing that there would be a price increase of 6% for additional one 
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year extension of the contract with same terms and conditions as provided in 

the original contract.   

6. Board staff have indicated that the second one-year renewal option with the 

increased pricing of 6% is reasonable. 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents One 

Name of Recommended Vendor/Bidder 3495019 Canada Inc.   

Winning Bid Value Incl. Net HST $131,422.41 

Budget Source Operations 

Budget Source approval (Report & Date)  

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

1. That the option to extend the current contract for one further year with 

3495019 Canada Inc. commencing on September 1, 2020 in the amount of 

$128,643.71 plus net HST of $2,778.70 for a total of $131,422.41 be 

approved. 

2. That funding is made available in the 2020-2021 Operations budget for 

Custodial and Maintenance uniforms. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $145,125.28

Project Construction $130,125.28

Contingency Allowance $15,000.00

Total Project Cost $145,125.28

Balance $0.00

ALL TCDSB BUILDINGS - (All amounts include net HST)

 

 

Project Budget Change Needed? $145,125.28 
Budget Change Amount  

 

Formal Budget Change Recommendation 

That a budget in the amount of $145,125.28 (including net HST) be approved. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 129 Our Lady of Victory Catholic School HVAC 

and BAS Upgrades Contractor Award 

Report # Ren 2019 129 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

Initiator/Requestor L. Lobo, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-039-20 
Value Incl. Net 

HST 
$ 408,629.78 

Term Start Date June 29, 2020 Term End date May 20, 2021 

 

Description of Goods/Service or Change 

Replacement of boiler and two chillers with Building Automation System (BAS) 

upgrade at Our Lady of Victory Catholic School. The project also includes VFD 

(Variable Frequency Drive) replacement to improve energy efficiency, as part of 

the Energy Conservation and Demand Management Plan. 

 

Page 180 of 328



 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommend Vendor/Bidder 
Mapleridge Mechanical Contractor 

Inc 

Winning Bid Value Incl. Net HST $ 408,629.78 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019-002 (2019-10-10) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Maple Ridge Mechanical Inc. for the replacement 

of a boiler and two chillers with BAS upgrade at Our Lady of Victory School in 

the amount of $399,990.00 plus net HST of $8,639.78 for a total cost of 

$408,629.78. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Chiller and Boiler Budget $400,000.00

Approved VFD Replacement Budget $61,250.00

Consulting Fees $12,259.29

Technical Development Allowance $20,000.00

Contingency Allowance $60,000.00

Construction cost $408,629.78

Total Project Cost $500,889.07

Balance ($39,639.07)

Our Lady of Victory - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $39,639.07 

 

Formal Budget Change Recommendation 

1. That the project budget  for HVAC upgrades at Our Lady of Victory 

Catholic School be increased by $39,639.07 for a total revised budget of 

$500,889.07. 

2. That a Technical Development Allowance of $20,000.00 and a Project 

Contingency Allowance of $60,000.00 to cover commissioning and 

unforeseen site conditions be included in the project budget. 

3. That the funding for this project be made available from the School 

Renewal Allocation for 2019-2020. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
St. Thomas More Catholic School Windows and Doors 

Contractor Award 

Report #  Ren  2019 088 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

Initiator/Requestor F. Sangiuliano, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-024-20 
Value Incl. Net 

HST 
$ 133,830.00 

Term Start Date June 19, 2020 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

Replacement of all exterior windows and doors at St. Thomas More Catholic 

School. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder Windspec Incorporated. 

Winning Bid Value Incl. Net HST $ 133,830.00 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2018 154  June 6/2019   

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

That a contract be awarded to Windspec Incorporated replacement of all exterior 

windows and doors at St. Thomas More Catholic School the amount of 

$133,830.00 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Window Budget $300,000.00

Construction Costs $133,830.00

Consulting Fees $9,705.20

Technical Development Allowance $15,000.00

Contingency Allowance $80,000.00

Total Project Cost $238,535.20

Balance $61,464.80

St Thomas More Catholic Elementary School- (All amounts include net HST)

 

 

Project Budget Change Needed? No 
 

Budget Change Amount None 
 

Formal Budget Change Recommendation 
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Procurement Award Report 
 

 

Report Name 
Award Report for P-037-20 TCDSB Data Cabling and 

Installation Services RFP 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 

K. Chung, Senior Manager, IT Security/Network 

Infrastructure & Services 

J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

V. Artuso, Manager – Materials Management  

J. Charles, Acting Coordinator – Materials Management 

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # P-037-20 Value + Net HST $800,000 

Term Start Date June 18, 2020 Term End date June 17, 2025 

 

Description of Goods/Service or Change 
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A cabling vendor is required to install and maintain TCDSB WiFi and network 

cabling infrastructure services in classrooms, schools and departments to support 

students’ learning environment, administrative work functions and building 

operations.   

The existing cabling vendor agreement is expiring June 10, 2020.   

On May 5, 2020, ICT Services and Materials Department released RFP P-037-20 

to solicit proposals.  The RFP was posted on Bids & Tenders, an electronic 

tendering system.  The RFP closed on May 26, 2020 with five (5) proposals 

received.  The submission from Bell Canada was the only reasonable and 

satisfactory proposal that meets all the requirements. 

 

This report recommends that RFP P-037-20 TCDSB Cabling and Installation 

Services be awarded to Bell Canada with an estimated total spend amount of 

$800,000 over the initial 2-year term and three (3) optional 1-year extensions 

subject to satisfactory negotiated price, service and adjustments.  Price increases 

will be limited to the Consumer Price Index (CPI). 

 

Page 187 of 328



 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 5 

Name of Recommend Vendor/Bidder Bell Canada 

Winning Bid Value + Net HST $800,000 

Budget Source 
ICT Services Division - Operations 

budgets 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non-

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends that RFP P-037-20 TCDSB Data Cabling and 

Installation Services be awarded to Bell Canada with an estimated total spend 

amount of $800,000 over the initial 2-year term and three (3) optional 1-year 

extensions subject to satisfactory negotiated price, service and adjustments.  

Price increases will be limited to the Consumer Price Index (CPI). 
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Procurement Award Report 
 

 

Report Name Renewal of Gartner IT Research Subscription 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 
J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender #  Value + Net HST $187,000 

Term Start Date July 1, 2020 Term End date June 30, 2021 

 

Description of Goods/Service or Change 
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The ICT Services Division Management and Staff utilize technology industry 

knowledge sources in the development of information and technology strategic 

initiatives, projects, operational processes, governance and understanding new 

technology trends. 

 

Gartner IT Research subscription enables the ICT Services Division with access 

to the latest information and technology research and Analyst perspectives to 

support more informed decision making on key strategic initiatives and 

technology investments.  The online published research documents along with 

Analysts providing further insights includes topics on: 

 Competitive market research on technologies and vendors  

 Vendor Magic Quadrants and Critical Capabilities 

 Case studies 

 Emerging technologies, trends and adoption analysis 

 Tactical guidelines and best practices for operational service and support 

processes 

 Strategic planning and governance models  

 Purchasing and contract negotiation insights on vendor technologies 

 

The Gartner IT Research subscription has assisted to inform the 3-year I&T 

Strategic Plan, acquisition of new Student Information System, best practices and 

assessments of IT Service Management processes and informed various decision 

making efforts on technology acquisitions such as Data Centre storage 

equipment, cloud services, networking, cybersecurity tools, etc. 

 

The resources available through the Gartner subscription include technical 

guidance and implementation and deployment best practices on various 

technologies including Microsoft products and cloud services within the TCDSB.  

These resources have been an assist to technical staff thereby reducing the need 

to acquire Microsoft expert support services to assist IT Services staff. 

 

The Gartner subscription service has been used and renewed annually by the ICT 

Services Division since 2017. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - MGCS 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder Gartner Canada 

Winning Bid Value + Net HST $187,000 

Budget Source 
ICT Services Division - Operating 

Budget 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non- 

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends renewal of the Gartner IT Research subscription at the 

annual cost of $187,000 including net taxes. 
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Procurement Award Report 
 

 

Report Name 
Buyout of IBM Global Financing lease for Elementary 

School Classroom Devices 

Division ICT Services Division 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 

B. Tari, Senior Manager, Field Technical Support & 

Software Deployment 

J. Di Fonzo, Senior Coordinator, IT Infrastructure & 

Operations 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # RFT # P-073-17 Value + Net HST $718,112.06 

Term Start Date August 1, 2017 Term End date July 31, 2020 

 

Description of Goods/Service or Change 

TCDSB signed a lease agreement starting August 1, 2017 with IBM Global 

Financing for 3780 iPads (Contract # 0141609FT, Supplement # 188753-1701) 

and 3675 Laptops/Cloudbooks (Contract # 0141612FT, Supplement # 188753-

1702) for classroom use. 

 

The equipment models included in the lease were part of the OECM End-User 

Computing Devices RFP which provided the best pricing on the equipment.  The 

original lease agreement with IBM Global Financing was established through a 

tender (RFT # P-073-17).  The lease of the equipment is expiring as of July 31, 

2020 and has a buyout option for the equipment. 

 

These iPads and Cloudbooks can still provide useful service in the classroom 

with a remaining equipment lifecycle of 1-2 years. 
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The COVID-19 pandemic has necessitated an increased need for devices.  The 

recommendation is to buyout the lease and purchase this equipment for needed 

use in the classroom for the remaining useful life of the equipment. 

 

Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder IBM Global Financing 

Winning Bid Value + Net HST $718,112.06 

Budget Source 
ICT Services Division – Operations 

budget 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non-

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends to buyout the devices, 3780 iPads and 3675 

Laptops/Cloudbooks, from IBM Global Financing at the end of the lease.  The 

cost to purchase the devices is $718,112.06 including net HST. 
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Procurement Award Report 
 

Report To Board 

Report Name Dell Chromebooks for Sept 2020 

Division ICT Services 

SO/Executive Steve Camacho, Chief Information Officer 

Initiator/Requestor  

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # N/A 
Value Incl. Net 

HST 
$572,000 

Term Start Date March 1 2017 Term End date Nov 1, 2023 

 

Description of Goods/Service or Change 

Purchase of 1,500 Chromebooks and Google Chrome licenses.  The Board is 

already under contact with Dell under and province-wide OECM contract.  This 

purchase is simply additional spend under the existing contract. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase YES - OECM 

# of Compliant Bidders/Respondents N/A 

Name of Recommended Vendor/Bidder Del Canada 

Winning Bid Value Incl. Net HST $572,000 

Budget Source Operating 

Budget Source approval (Report & Date) 
2019-2020 Operating Budget 

approved June 2019 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

To use existing contract to purchase 1,500 Dell Chromebooks and licenses at 

cost of $572,000 net taxes. 
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Procurement Award Report 

 

 

Report Name 
5 year software agreement for Online Employee Expense 

Reimbursement 

Division Business Services 

SO/Executive P. De Cock, Comptroller Business Services 

Initiator/Requestor 

D. Bilenduke; Sr. Coordinator, Finance 

A. Dippolito; Sr. Coordinator, Payroll 

M. Santucci; Sr. Coordinator, Student Systems & ICT 

S. Camacho; Chief Information Officer 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # 
Joint RFP with 

TDSB 
Value + Net HST $329,194 

Term Start Date 
September 1, 

2020 
Term End date August 31, 2025 

 

Description of Goods/Service or Change 

The TCDSB Board of trustees approved a three-year contract priced at $197,628 

on May 7, 2020. The Board now has the opportunity to extend this contract by 

two additional years plus two optional years at current pricing. The revised five 

year contract being requested is valued at $329,194. 

Training and implementation costs are expected to be minimal and will be 

absorbed by the existing Business Services operating budget. 

By participating in a joint RFP the TCDSB price was reduced by approximately 

25%. These savings will be fixed for an additional two years by this contract 

extension. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - Joint TCDSB?TDSB 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder SAP Concur 

Winning Bid Value + Net HST $329,194 

Budget Source Business Services Operating 

Budget Source approval (Report & Date) ADC 12-13-2018 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends that the TCDSB enter into a five-year agreement plus 

two option years with SAP Concur for Online Employee Expense 

Reimbursement software at a price of $329,194 plus HST. 
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Procurement Award Report 
 

 

Report Name 
CS_June2020_School and CEC Telephone Systems 

Maintenance, Services & Equipment RFP Award Report 

Division ICT Services Division 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 

I. Kearney, Senior Manager - IT Infrastructure & Operations 

J. Di Fonzo, Senior Coordinator – IT Infrastructure & 

Operations 

O. Malik, Senior Coordinator - IT Planning & Strategy 

V. Artuso, Manager – Materials Management  

J. Charles, Acting Coordinator – Materials Management 

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # P-034-20 Value + Net HST $666,146.24 

Term Start Date August 1, 2020 Term End date July 31, 2021 

 

Description of Goods/Service or Change 

1. A Request for Proposal (RFP) was issued for School and CEC Telephone 

Systems Maintenance, Services & Equipment requesting a contract term of 

one (1) year with two (2) optional one (1) year extensions. 

2. The RFP was posted on Bids & Tenders on March 19, 2020 and closed on 

May 4, 2020. Five (5) companies submitted complaint bids, received from 

the following bidders Unity Connected Solutions, Combat Networks, 

Smart IP, Connex Telecommunications Inc, TA Networks. 

3. Bids submissions were evaluated by a team composed by the Staffs from 

ICT Services Division and Materials Management Department, in two (2) 

steps based on the following criteria in the RFP.  

 

Evaluation Factor Score/Weighted 

Percentage 

Step 1 – Review of Mandatory Requirements Pass/Fail 

Step 2 – Weighted Criteria for Evaluation as below  100 Total 

Points 

1. Executive Summary 2 
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2. Company Background and History 3 

3. Experience, References, Customer Services, 

Support, SLA, Installation Requirements 

65 

4. Pricing  30 

Total Points 100 

  

 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 5 

Name of Recommend Vendor/Bidder Smart IP 

Winning Bid Value + Net HST $ 666,146.24 

Budget Source 2019/20 Operating Budget 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non-

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends that the award for the School and CEC Telephone 

Systems Maintenance, Services & Equipment RFP be made to the highest 

scoring Proponent best meeting Board requirements which is Smart IP.  The 

contract is for one (1) year with two (2) optional one (1) year extensions at a total 

overall contract cost of $666,146.24 including net taxes. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 130 Msgr. John Corrigan Catholic School HVAC 

and BAS Retrofit Contractor Award 

Report # Ren 2019 130 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Renewal Asset 

Initiator/Requestor L. Lobo, Project Supervisor, Renewal 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-039-20 
Value Incl. Net 

HST 
$394,337.60 

Term Start Date July 3, 2020 Term End date October 22, 2020 

 

Description of Goods/Service or Change 

Replacement of boilers, installation of new Building Automation System (BAS) 

complete with additional return air fans in classrooms to meet Ashrae ventilation 

requirements, and construction of a new wall for the division of a classroom in 

the kindergarten area at Msgr. John Corrigan Catholic School. 

 

The scope has been expanded from the original budget to include the classroom 

division and ventilation, requiring additional project budget approval. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder 
Bomben Plumbing and Heating 

Company 

Winning Bid Value Incl. Net HST $394,337.60 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019-096 (2020-05-15) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Bomben Plumbing and Heating Company in the 

amount of $386,000.00, plus a net HST of $8,337.60, for a total amount of 

$394.337.60, for replacement of boilers, installation of a new BAS and division 

of a classroom at Msgr. John Corrigan Catholic School. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $200,000.00

Consulting Fees $20,432.00

Technical Development Allowance $10,000.00

Additional Contigency Allowance $70,000.00

Total Construction Cost $394,337.60

Total Project Cost $494,769.60

Balance ($294,769.60)

Msgr. John Corrigan - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $294,769.60 

 

Formal Budget Change Recommendation 

1. That the project budget be increased by $294,769.60 due to the expanded 

scope of work to add classroom ventilation and room division to the 

project. 

 

2. That the project budget include a contingency allowance of $70,000.00 

and a Technical Development allowance of $10,000. 

 

3. That funds be made available from School Renewal Program. 
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 Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 133 St. Marguerite Bourgeoys Catholic School 

Exterior Door Project Contractor Award 

Report # Ren 2019 133 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Renewal Asset 

Initiator/Requestor F. Sangiuliano, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-032-20 
Value Incl. Net 

HST 
$109,791.35 

Term Start Date July 3, 2020 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

Replacement of all exterior doors at St. Marguerite Bourgeoys Catholic School. 

 

The original project budget was part of the 2018 Renewal Plan and included only 

localized repairs and replacement.  Upon further review of existing site 

conditions at time of design, it was determined that all doors require replacement 

as they are at the end of their service life.  Costs also include localized structural 

repairs at some door locations prior to installation of new doors. A budget 

increase is required for this expanded scope. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 9 

Name of Recommended Vendor/Bidder Seaforth Building Group 

Winning Bid Value Incl. Net HST $109,791.35 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2018 155   June 6, 2019 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Seaforth Building Group to replace all exterior 

doors at St Marguerite Bourgeoys Catholic School, in the amount of $109,791.35  

including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $35,006.00

Construction Cost $109,791.35

Consulting Fees $4,954.76

Technical Development Allowance $1,750.30

Contingency Allowance $10,000.00

Total Project Cost $126,496.41

Balance ($91,490.41)

St. Marguerite Bourgeoys - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 
Budget Change Amount $91,490.41 

 

Formal Budget Change Recommendation 

1. That the project budget be increased to $126,391.65 to cover a shortfall of 

$91,385.65 due to the expanded scope of work for replacement of all 

doors. 

2. That a contingency allowance of $10,000 and a Technical Development 

allowance of $1,750.30 be included in the project budget. 

3. That funds be made available from the School Condition Improvement 

Grant.   
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 134 St. Martin de Porres Catholic School Exterior 

Door Project Contractor Award 

Report # Ren 2018 155 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal. 

Initiator/Requestor F. Sangiuliano, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-033-20 
Value Incl. Net 

HST 
$79,826.80 

Term Start Date July 3, 2020 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

Replacement of all Exterior doors at St Martin de Porres Catholic School. 

 

The original project budget was estimated in 2018 and included for isolated door 

replacement, upon further review in 2020 full door replacement was 

recommended to address existing door conditions. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder Seaforth Building Group 

Winning Bid Value Incl. Net HST $ 79,826.80 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) 2018 155   June 6/2019 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Seaforth Building Group to replace all exterior 

doors at St Martin de Porres, in the amount of $ 79,826.80 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Door Project $28,642.00

Construction Costs $79,826.80

Consulting Fees $5,363.40

Technical Development Allowance $2,500.00

Contingency Allowance $10,000.00

Total Project Cost $97,690.20

Balance ($69,048.20)

[St Martin de Porres] - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 
Budget Change Amount $ 69,048.20 

 

Formal Budget Change Recommendation 

That the project budget be increased to $97,690.20 including net HST to cover a 

shortfall of $69,048.20 due to the poor condition of all the frame and doors.  
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 139 St. Cyril Catholic School Staircase 

Replacement Budget Increase and Contractor Award 

Report # Ren 2019 139 

Division Capital Development and Asset Renewal 

SO/Executive D. Friesen, Superintendent 

Initiator/Requestor A. Ruscetta 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender #  
Value Incl. Net 

HST 
$186,730.91 

Term Start Date July 3, 2020 Term End date September 4, 2020 

 

Description of Goods/Service or Change 

 

Complete replacement of interior stairwells A and B at St. Cyril Catholic School. 

 

Project ID 3878.0022 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 5 

Name of Recommended Vendor/Bidder R. Galati Construction 

Winning Bid Value Incl. Net HST $186,730.91 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2017 032 – Dec 13, 2017 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract for interior stair replacement at St. Cyril Catholic School be 

awarded to R. Galati Construction in the amount of $186,730.91 including net 

HST. 

Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $150,000.00

Construction Costs $186,730.91

Consulting Fees $6,946.88

Technical Development Allowance $0.00

Contingency Allowance $15,000.00

Total Project Cost $208,677.79

Balance ($58,677.79)

St. Cyril Catholic School - (All amounts include net HST)

 

 

Project Budget Change Needed? yes 

Budget Change Amount $58,677.79 

Formal Budget Change Recommendation 
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1. That the project budget be increased in the amount $58,677.79 to an 

overall budget of $208,677.79. to replace staircases A and B at St. Cyril 

Catholic School. 

2. That a contingency allowance of $15,000.00 be included in the project 

budget. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 143 Notre Dame Catholic High School Stair 

Repair and Replacement Contractor Award 

Report # Ren 2019 143 

Division Capital Development And Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development And 

Asset Renewal. 

Initiator/Requestor F. Sangiuliano, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-042-20 
Value Incl. Net 

HST 
$ 233,935.16 

Term Start Date July 3, 2020 Term End date August 28, 2020 

 

Description of Goods/Service or Change 

Replacement of all interior stairs at Notre Dame Catholic High School.  
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6 

Name of Recommended Vendor/Bidder Martinway Contracting Limited 

Winning Bid Value Incl. Net HST $ 233,935.16 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2018-057 (2018-12-12) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Martinway Contracting Limited for the 

replacement of interior stairs at Notre Dame Catholic High School, in the amount 

of $ 233,935.16 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $150,000.00

Construction Cost $233,935.16

Consulting Fees $6,185.79

Technical Development Allowance $6,733.90

Contingency Allowance $23,467.80

Total Project Cost $270,322.65

Balance ($120,322.65)

 Notre Dame Catholic High School ] - (All amounts include net HST)

 

 

Project Budget Change Yes 

Budget Change Amount $120,322.65 
 

Formal Budget Change Recommendation 

1. That the project budget be increased to $270,322.65 to cover a shortfall of 

$120,322.65. 

2. That the project budget include a contingency allowance of $23,467.80 

and a Technical Development allowance of $6,733.90. 

3. That the funds for this project be available from the School Renewal 

Program, School Condition Improvement grant. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 146 Our Lady of Fatima Catholic School Stair 

Project Contractor Award 

Report # Ren 2019 146  

Division Capital Development and Asset Renewal  

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal. 

Initiator/Requestor F. Sangiuliano, Renewal Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-028-20 
Value Incl. Net 

HST 
$ 91,602.31 

Term Start Date July 8, 2020 Term End date August 28, 2020 

 

Description of Goods/Service or Change 

Replacement of Interior Stairs “B and “C” at Our Lady of Fatima Catholic 

School.  

 

Procurement Process 
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Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 8 

Name of Recommended Vendor/Bidder Frontier Group of Companies Inc. 

Winning Bid Value Incl. Net HST $ 91,602.31 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) 2018-057 (2018-12-12) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a contract be awarded to Frontier Group of Companies Incorporated for the 

replacement of the Interior Stairs “ B” and “ C” at Our Lady of Fatima Catholic 

School, for the amount of $ 91,602.31 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A 67,626.00$          

Construction Budget 91,602.31$                 

Consulting Fees 4,541.01$                   

Technical Development Allowance 2,856.68$                   

Contingency Allowance 11,000.00$                 

Total Project Cost 110,000.00$        

Balance (42,374.00)$         

Our Lady of Fatima Catholic School - All amounts include net HST

 

 

Project Budget Change Needed? Yes 
Budget Change Amount $ 42,374.00 

 

Formal Budget Change Recommendation 

1. That the budget be increased to $110,000.00 to cover a shortfall of 

$42,374.00. 

 

2. That the project budget include a contingency allowance of $ 11,000.00 

and a technical development allowance of $2,856.68. 

 

3. That the funds for this project be made available from the School Renewal 

Program. 
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Procurement Award Report  

with Project Update 
 

Report To 
Corporate Services, Strategic Planning and Property 

Committee 

Report Name 
Ren 2019 102 St. Conrad Catholic School Playground 

Improvements and Waste Storage Area Contractor Award 

Report # Ren 2019 102 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

Initiator/Requestor S. Pavan, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-041-20 
Value Incl. Net 

HST 
$194,969.30 

Term Start Date July 9, 2020 Term End date August 31, 2020 

 

Description of Goods/Service or Change 

Contractual services for the site improvements at St. Conrad Catholic School 

including the redesign and expansion of the waste storage area, repair existing 

landscape deficiencies and installation of new play equipment.  
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommend Vendor/Bidder Hank Deenen Landscaping Ltd 

Winning Bid Value Incl. Net HST $194,969.30 

Budget Source Renewal and Section 37 

Budget Source approval (Report & Date) Ren 2019 002 Oct. 10, 2019 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

1. That a contract be awarded to Hank Deenen Landscaping Ltd. for the 

complete contractual services for site improvements at St. Conrad Catholic 

School in the amount of $194,969.30, including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget (Renewal 2018/2019) $50,000.00

Approved Project Budget (Renewal 2019/2020) $75,000.00

Approved Project Budget (Secion 37) $50,000.00

Consulting Fees (Playground) $11,748.40

Consulting Fees (Waste Storage Area) $8,436.37

Technical Development Allowance $5,000.00

Contingency Allowance $10,000.00

Construction Cost $194,969.30

Total Project Cost $230,154.07

Balance ($55,154.07)

St. Conrad Catholic School - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $55,154.07 

 

Formal Budget Change Recommendation 

1. That the project budget be increased in the amount of $55,154.07 to 

account for the shortfall. 

 

2. That the project budget include a technical development allowance of 

$5,000 and a contingency allowance of $10,000. 

 

3. That funds be made available from the School Renewal Allocation grant. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 140 St. Philip Neri Catholic School Full Roof 

Replacement Contractor Award 

Report # Ren 2019 140 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

Initiator/Requestor A. Ruscetta, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P – 051 -20 
Value Incl. Net 

HST 
$273,788.80 

Term Start Date July 8, 2020 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

Complete roof replacement at St. Philip Neri Catholic School. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 11 

Name of Recommended Vendor/Bidder E – D Roofing Ltd. 

Winning Bid Value Incl. Net HST $273,788.80 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 – 002 (2019-10-10) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

That a contract for complete roof replacement at St. Philip Neri Catholic School 

be awarded to E-D Roofing Ltd. in the amount of $273,788.80 including net 

HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $543,000.00

Construction costs $273,788.80

Consulting Fees $10,961.77

Technical Development Allowance $5,000.00

Contingency Allowance $100,000.00

Total Project Cost $389,750.57

Balance $153,249.43

St. Philip Neri Catholic School - (All amounts include net HST)

 

 

Project Budget Change No 
Budget Change Amount  

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report Name Cloth Masks for COVID-19 – For all staff 

Report #  

Division Maintenance and Operations 

SO/Executive M. Farrell, S/O Environmental Support Services 

Initiator/Requestor 

M. Radic, Occupational Health and Safety Manager, on 

behalf of COVID-19 PPE and Supplies Subcommittee of the 

Return to School Operations Committee 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # OECM Value + Net HST $106,500 + HST 

Term Start Date July 15, 2020 Term End date December 31, 2020 

 

Description of Goods/Service or Change 

Due to the COVID-19 Pandemic, Toronto Public Health, the Ministry of Health 

and Health Canada have all advised that cloth masks be worn by the general 

public in situations where physical distancing is difficult. 

  

Although cloth masks are not considered “personal protective equipment” as 

they do not provide reliable protection for the wearer, current scientific evidence 

indicates that their use has significant benefits from a “source control” 

perspective, and thus reduces the risk of virus spread to others. 

 

The PPE and COVID-19 Supplies Subcommittee is recommending the purchase 

of two (2) reusable, washable cloth masks for each TCDSB employee (one to 

wash and one to wear).  The use of cloth masks will be considered a supplement 

to and not a replacement for disposable surgical masks that are required for staff 

whose tasks involve close physical contact with others, as outlined in the 
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Ministry of Education’s “Approach to Reopening Schools for the 2020-2021 

School Year” which was issued in June, 2020.  

 

A Request for Proposal was issued for the supply and delivery of 30,000 

washable, reusable cloth masks, to be delivered to the East Warehouse by August 

14th, 2020 for subsequent internal distribution to all staff at schools and 

administrative offices, upon the commencement of the 2020-2021 school year. 

 

Four (4) bids were received from the following bidders:  Mark’s Commercial, 

Staples Business Advantage Canada, McCarthy Uniforms and Score Promotions. 

 

Bid submissions were evaluated by a team composed of staff from the 

Occupational Health and Safety Department and Materials Management 

Department, based on the following criteria in the RFP.  Samples were requested 

with Bidders to evaluate quality of masks.  Quality of masks were evaluated 

based on comfort, breathability, adjustability and fit, vision impairment, stretch, 

physical durability and integrity after hot water machine washing and dryer use. 

 

 

 

Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder Score Promotions 

Winning Bid Value + Net HST $106,500 + HST 

Budget Source 

Maintenance and Operations Special 

Funds reserved for COVID-19 

response 1698/1.   

 

Cost Centre # 852126 

Budget Source approval (Report & Date)  

Under/Over Budget Within approved budget 
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Formal Award Recommendation 

This report recommends that the award for the purchase of cloth reusable 

washable masks be made to Score Promotions, the highest scoring proponent 

best meeting Board requirements for a total of $106,500 + HST. 

 

 

 

Page 226 of 328



 

Procurement Award Report 

 

 

Report Name 
Renewal of AirWatch MDM (Mobile Device Management) 

Cloud Subscription Service 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 
J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type Modification to existing award 
 

Tender/RFP Information 

RFP/Tender #  Value + Net HST $147,000 

Term Start Date July 14, 2020 Term End date July 13, 2021 

 

Description of Goods/Service or Change 

The ICT Services Division utilize the AirWatch mobile device management 

(MDM) toolset for remote administration, device setup and configuration, 

application deployment and updates and inventory management of Apple iOS  

devices.  This includes the over 13,000 existing iPads in school classrooms along 

with iPhones for administrative use and the 4,000 iPads for student use added 

this school year. 

 

The AirWatch MDM toolset is a cloud subscription service renewed annually. 

 

 

 

 

Page 227 of 328



 

Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder Softchoice Inc. 

Winning Bid Value + Net HST $147,000 

Budget Source 
ICT Services Division - Operating 

Budget 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non- 

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends renewal of the AirWatch MDM cloud subscription 

services at the annual cost of $147,000 including net taxes. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 144 St. Philip Neri Catholic School HVAC and 

BAS Retrofit Contractor Award 

Report # Ren 2019 144 

Division Capital Development and Asset Renewal 

SO/Executive 

 

D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

 

Initiator/Requestor L. Lobo, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-058-20 
Value Incl. Net 

HST 
$212,288.48 

Term Start Date July 21, 2020 Term End date October 21, 2020 

 

Description of Goods/Service or Change 

Replacement of boilers with new high efficiency boilers and new Building 

Automation System (BAS) at St. Philip Neri Catholic School. 

 

Procurement Process 
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Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6  

Name of Recommended Vendor/Bidder Pipe-All plumbing and Heating Ltd. 

Winning Bid Value Incl. Net HST $212,288.48 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2019-002 (Oct 10, 2019) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Pipe-All Plumbing and Heating Ltd., at St. 

Philip Neri Catholic School for the replacement of boilers and to install a 

new BAS system, in the amount of $207,800.00 plus a net HST of 

$4,488.48 for a total amount of $212,288.48. 

2. That the funds be made available from School Condition Improvement 

Grant in the School Renewal Program. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $493,000.00

Consulting Fees $20,329.84

Technical Development Allowance $60,000.00

Contingency Allowance $100,000.00

Construction Cost $212,288.48

Total Project Cost $392,618.32

Remaing Balance $100,381.68

St Philip Neri School (All amount incl net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 151 St. Andre Catholic School Dividing Wall 

Renovation Budget Increase and Contractor Award 

Report # Ren 2019 151 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent of Capital Development and 

Asset Renewal 

Initiator/Requestor J. Lester, Renewal Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-044-20 
Value Incl. Net 

HST 
$59,967.92 

Term Start Date July 13, 2020 Term End date December 31, 2020 

 

Description of Goods/Service or Change 

Project I.D.  TCDSB 14797.0006.2020  

 

Interior alterations to the Library to provide an additional classroom at St. Andre 

Catholic School. 
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Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 9 

Name of Recommended Vendor/Bidder Ross Clair Contractors 

Winning Bid Value Incl. Net HST $59,967.92 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 002 (October 10, 2019) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

 

That a contract be awarded to Ross Clair Contractors for interior alterations to 

construct a dividing wall in the library at St. Andre Catholic School, in the 

amount of $59,000.00, plus net HST of $967.92, for a total of $59,967.92. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $50,000.00

Construction Costs $59,967.92

Consulting Fees $8,990.08

Technical Development Allowance $2,500.00

Contingency Allowance $5,000.00

Total Project Cost $76,458.00

Balance ($26,458.00)

St. Andre - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $26,458.00 

 

Formal Budget Change Recommendation 

That the project budget be increased by $26,458.00 for a revised budget of 

$76,458.00 in order to divide the Library to create a new classroom. 

That a contingency allowance of $5,000.00 and a technical development 

allowance of $2,500.00 be included in the project budget. 

That funds be made available in the School Renewal Allocation. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 154 St. Victor Catholic School Roofing Project 

Contractor Award 

Report # Ren 2019 154  

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development and Asset 

Renewal 

Initiator/Requestor F. Sangiuliano, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-056-20 
Value Incl. Net 

HST 
$ 396,380.80 

Term Start Date July 16, 2020 Term End date August 31, 2020 

 

Description of Goods/Service or Change 

Full roof replacement at St. Victor Catholic School. 

 

There is a shortfall in the budget due to increased material and labour cost, as the 

budget was estimated two years ago as a part of the 2018 Renewal Plan, and the 

timing of the tender due to COVID-19 delays. 

 

 

Procurement Process 
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Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 8 

Name of Recommended Vendor/Bidder Eileen Roofing Inc 

Winning Bid Value Incl. Net HST $ 396,380.80 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2018-057 (2018-12-12) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

 

That a contract be awarded to Eileen Roofing Inc. for the replacement of the roof 

at St Victor Catholic School, in the amount of $ 396,380.80, including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Roof Budget $295,004.00

Construction Budget 396,380.80$              

Consulting Fees 7,958.26$                   

Technical Development Allowance 12,840.75$                 

Contingency Allowance 25,681.50$                 

Total Project Cost 442,861.31$        

Balance ($147,857.31)

St Victor Catholic School - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $ 147,857.31 

 

Formal Budget Change Recommendation 

That the project budget for the roof replacement at St. Victor Catholic School be 

increased to $442,861.31 to cover a shortfall of $147,857.31. 

 

That a technical development allowance of $12,840.75 and a contingency 

allowance of $25,681.50 be included in the project budget. 

 

That funds be made available from the School Condition Improvement Grant. 
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Procurement Award Report 
 

 

Report Name 2020-2021 SharePoint Professional Services 

Division ICT Services Division 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 
M. Santucci, Senior Coordinator 

J. Di Fonzo, Senior Coordinator 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # Sole Source Value + Net HST $139,448.40 

Term Start Date 
September 1, 

2020 
Term End date August 31, 2021 

 

Description of Goods/Service or Change 

Ongoing staffing support to maintain the SharePoint environment of the TCDSB. 

SharePoint is the technology platform that runs the Intranet (Employee Portal), 

the public website and a range of internal applications. 

 

The platforms requiring support include various versions of SharePoint in use on 

premise at the TCDSB e.g. SharePoint 2010, and on the Office O365 cloud 

install of the Intranet and SharePoint online and other supporting technologies 

contained within these platforms. 

 

Item Amount 

Daily Rate $525.00 

# Days (52 x 5)          260 

Base Total $136,500 
Net HST (2.16%) $2,948.40 

Total $139,448.40 
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Procurement Process 

Procurement Type Single/Sole Source 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder  R.D. Tempest & Company Ltd. 

Winning Bid Value + Net HST  

Budget Source 
ICT Services Division - Operations 

budgets 

Budget Source approval (Report & Date) 
2010- 2021 Budget  Approved July 

2020 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

That SharePoint Professional Services, to support the SharePoint environment 

from September 1, 2020 to August 31, 2021 in the amount of $139,448.40 to 

R.D. Tempest & Company Ltd be approved.  
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ope 2019 017 Non-Surgical Masks for Covid-19 for All 

Staff 

Report # Ope 2019 017 

Division Environmental Support Services 

SO/Executive M. Farrell, Superintendent, Environmental Support Services 

Initiator/Requestor R. MacDonald, Manager, Centeral Services 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender #  
Value Incl. Net 

HST 
$100,000 + HST 

Term Start Date July 14, 2020 Term End date August 31, 2020 

 

Description of Goods/Service or Change 

Goods for COVID 19 emergency response for non-surgical masks in relation to 

the Toronto Public Health, the Ministry of Health and Health Canada have advised 

that facial masks must be worn by the general public when entering a public 

building.   

 

The materials are required immediately to supply all school locations and 

administrative offices. 

 

This report recommends awarding a contract Flexo Products Limited who is 

currently the Board’s provider for custodial supplies and is able to provide the 

materials in an immediate and timely fashion. 

 

Ministry of Education’s “Approach to Reopening Schools for the 2020-2021 

School Year issued in June, 2020. 

Page 240 of 328



 

 

Purchasing of 200,000 non-surgical facemasks was recommended through the 

PPE and COVID-19 Supplies Subcommittee to ensure that supplies were available 

for school opening in September 2020 and to meet the Ministry deadline 

requirement of August 14, 2020. 

 

Procurement Process 

Procurement Type Single/Sole Source 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 1 

Name of Recommended Vendor/Bidder Flexo Products  

Winning Bid Value Incl. Net HST $100,000 + HST 

Budget Source 

Maintenance & Operations Special 

Funds Reserved for COVID-19 

response 1698/1 

Cost Centre 852126 

Budget Source approval (Report & Date)  

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

This report recommends awarding a contract to acquire 200,000 non-surgical face 

masks to Flexo Products Limited in the amount of $100,000.00 inclusive of net 

HST for a total amount of $102,160.00 inclusive of net HST.  
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 157 St. Bonaventure Catholic School Site 

Improvements Contractor Award and Budget Increase 

Report # Ren 2019 157 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development and Asset 

Renewal 

Initiator/Requestor P. Nynkowski, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-041-20 
Value Incl. Net 

HST 
$101,649.20 

Term Start Date July 27, 2020 Term End date September 4, 2020 

 

Description of Goods/Service or Change 

Site drainage improvements at St. Bonaventure Catholic School, including 

removal and disposal of asphalt, limestone and mulch surfaces, grading, new 

asphalt paving, concrete curb & ramp, relocation of armourstone, replanting of 

trees, and sodding.  
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 4 

Name of Recommended Vendor/Bidder Mopal Construction Ltd. 

Winning Bid Value Incl. Net HST $101,649.20 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 036 - Nov. 28, 2019 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

1. That a contract be awarded to Mopal Construction Ltd. for construction 

services (landscaping and site drainage improvements) in the playground 

at St. Bonaventure Catholic School in the amount of $99,500 plus net HST 

of $2,149.20 for a total of $101,649.20 (including net HST). 

 

2. That the project budget include a Technical development of $1,500.00 and 

a contingency allowance of $6,132.54. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget 76,565.00$          

Construction Project Budget 101,649.20$              

Consulting Fees 7,636.46$                   

Technical Development Allowance 1,500.00$                   

Contingency Allowance 6,132.54$                   

Total Project Cost 116,918.20$        

Balance (40,353.20)$         

St. Bonaventure - (All amounts include net HST)

 

 

Project Budget Change Needed? yes 

Budget Change Amount $40,353.20 

 

Formal Budget Change Recommendation 

1. That the project budget for site drainage improvements and landscaping at St. 

Bonaventure Catholic School be increased by $40,353.20, to a total revised 

project budget of $116,918.20. 

 

2. That funding be made available from the School Renewal Allocation, 2019-

2020 School Renewal Plan, Unplanned Contingency Allowance. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 159 - St. Theresa Shrine Catholic School Roof 

Replacement Contractor Award 

Report # Ren 2019 159 

Division Capital Development and Asset Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development and Asset 

Renewal 

Initiator/Requestor J. Mauro, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-052-20 
Value Incl. Net 

HST 
$355,516.80 

Term Start Date July 31, 2020 Term End date October 16, 2020 

 

Description of Goods/Service or Change 

Construction contract award for complete roof replacement at St. Teresa Shrine 

Catholic Elementary School. 

 

This project was initially scheduled to occur as a part of the 2018-2019 Renewal 

Plan. A budget increase is required to account for cost escalation due to the delay 

in implementation. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 9 

Name of Recommended Vendor/Bidder Eileen Roofing Inc. 

Winning Bid Value Incl. Net HST $355,516.80 

Budget Source School Condition Improvement  

Budget Source approval (Report & Date) Ren 2018-057 (2018-12-12) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a construction contract for complete roof replacement at St. Teresa 

Shrine Catholic Elementary School be awarded to Eileen Roofing Inc. in 

the amount of $355,516.80 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $217,744.00

Construction Cost $355,516.80

Consulting Fees $8,060.42

Technical Development Allowance $10,887.20

Contingency Allowance $21,774.40

Total Project Cost $396,238.82

Balance ($178,494.82)

St. Theresa Shrine - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $178,494.82 

 

Formal Budget Change Recommendation 

1. That the total project budget be increased by $178,494.82, to account for 

the shortfall due to the delay in project execution for a revised project 

budget of $396,238.82.  
2. That the project budget include a technical development allowance of 

$10,887.20 and a contingency allowance of $21,774.40. 

3. That funding be made available from the School Condition Improvement 

Grant. 
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Procurement Award Report 
 

 

Report Name 
Renewal of VMware license subscription and technical 

support services 

Division ICT Services Division 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 

K. Xiong, Senior Manager, Data Centre and Computing 

System Infrastructure & Services 

J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender # RFP #2018-318 Value + Net HST $91,398.75 

Term Start Date 
September 1, 

2020 
Term End date August 31, 2021 

 

Description of Goods/Service or Change 
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The TCDSB on premise server infrastructure is based on VMware virtualization 

software.  The computing environment includes 21 VMware ESX servers that 

host over 400+ virtual servers.  The VMware software licenses are maintained 

and updated through an annual software maintenance and technical support 

subscription license. 

 

The OECM Software License Products and Related Services, RFP #2018-318 

includes VMware software licenses through the vendor Softchoice Inc. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder Softchoice Inc. 

Winning Bid Value + Net HST $91,398.75 

Budget Source 
ICT Services Division – Operations 

Budget 

Budget Source approval (Report & 

Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non-

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends renewal of the VMware software maintenance and 

technical support subscription licenses at the annual cost of $91,398.75 including 

net taxes. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 162 Our Lady of Perpetual Help Catholic School 

HVAC and BAS Retrofit Contractor Award 

Report # 
Ren 2019 162 Our Lady of Perpetual Help HVAC-BAS 

Retrofit Contractor Award 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development & Asset 

Renewal 

Initiator/Requestor L. Lobo, Project Supervisor, Renewal - Mechanical 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # C-010-19 
Value Incl. Net 

HST 
$834,354.01 

Term Start Date July 30, 2020 Term End date November 2, 2021 

 

Description of Goods/Service or Change 

Replacement of boilers and radiators, and installation of a new Building 

Automation System (BAS) at Our Lady Of Perpetual Help Catholic School. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7  

Name of Recommended Vendor/Bidder 
Maple Ridge Mechanical 

Contracting Ltd. 

Winning Bid Value Incl. Net HST $834,354.01 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019-002 (2019-10-10) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Maple Ridge Mechanical Contracting Ltd., 

in the amount of $816,713.00, plus a net HST of $17,641.01, for a total of 

$834,354.01, to replace the boilers and radiators and install a new BAS at 

Our Lady Of Perpetual Help Catholic School. 

2. That a Technical Development allowance of $125,000.00, and a 

contingency allowance of $350,000.00, be included in the project budget. 

3. That the funding for this project be made available from the School 

Renewal Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $1,414,000.00

Consulting Fees $30,494.76

Technical Development Allowance $125,000.00

Contingency Allowance $350,000.00

Construction Cost $834,354.01

Total Project Cost $1,339,848.77

Balance $74,151.23

Our lady Of Preputial Help School- All Amounts incl net HST

 

 

Project Budget Change Needed? No 

Budget Change Amount No 

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 163 St. John Vianney Catholic School HVAC and 

BAS Retrofit Contractor Award 

Report # Ren 2019 163 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development & Asset 

Renewal 

Initiator/Requestor L. Lobo, Project Supervisor, Renewal - Mechanical 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # C-010-19 
Value Incl. Net 

HST 
$761,909.28 

Term Start Date August 6, 2020 Term End date October 27, 2020 

 

Description of Goods/Service or Change 

Replacements of boilers and installation of a new Building Automation System 

(BAS) with radiators in each classroom at St John Vianney School. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6  

Name of Recommended Vendor/Bidder Pipe-All Plumbing and Heating Ltd. 

Winning Bid Value Incl. Net HST $761,909.28 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) 

 

Ren 2018-057 (2018-12-12)  

 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Pipe-All Plumbing and Heating Ltd., for 

installation of new boilers, radiators, and a new BAS at St. John Vianney 

Catholic School, in the amount of $745,800.00 plus a net HST of 

$16,109.28, for a total of $761,909.28. 

2. That a Technical Allowance in the amount of $60,000.00, and a 

contingency allowance of $140,000.00 to cover commissioning and 

abatement issues be included in the project budget. 

3. That the funding for this project be made available from the school 

Renewal Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $1,000,000.00

Consulting Fees $25,437.84

Technical Development Allowance $60,000.00

Contingency Allowance $140,000.00

Construction Cost $761,909.28

Total Project Cost $987,347.12

Balance $12,652.88

St John Vianney School,All amounts incl net HST

 

 

Project Budget Change Needed? No 

Budget Change Amount No 

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 173 Cardinal Carter Academy for the Arts 

Replace Fire Pump Contractor Award 

Report # Ren 2019 173 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development & Asset 

Renewal 

Initiator/Requestor H. Akhlaq, Project Supervisor of Mechanical 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-065-20 
Value Incl. Net 

HST 
$78,589.64 

Term Start Date July 25, 2020 Term End date August 31, 2020 

 

Description of Goods/Service or Change 

Replacement of the fire pump, associated equipment and accessories, piping and 

tie in to security panel at Cardinal Carter Academy. Includes testing and 

commissioning of the system. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6 

Name of Recommended Vendor/Bidder Canadian Tech Air System 

Winning Bid Value Incl. Net HST $78,589.64 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 002 (Oct. 20, 2019)  

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Canadian Tech Air System for the 

replacement of fire pump, associated equipment and accessories, piping, 

tie in to security panel, testing and commissioning at Cardinal Carter 

Academy in the amount of $76,928.00 plus net HST of $1,661.64 for a 

total cost of $78,589.64. 

2. That a Technical Development allowance of $12,000.00 and a contingency 

allowance of $47,910.36 be included in the project budget. 

3. That the funding for this project be made available from the School 

Renewal Allocation for 2019-2020. 
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Project Funding Update 

Funding Statement 

Cost Balance

Approved Project Budget $143,556.92

Construction Cost $78,589.64

Consulting Fees (Fixed) $5,056.92

Technical Development Allowance $12,000.00

Contingency Allowance $47,910.36

Total Project Cost $143,556.92

Balance $0.00

Cardinal Carter Academy - (All amounts include net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 174 St. Charles Garnier Catholic School 

Emergency Exterior Walls Repair Contractor Award 

Report # Ren 2019 174 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development & Asset 

Renewal 

Initiator/Requestor J. Lester, Project Supervisor, Building Sciences 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-062-20 
Value Incl. Net 

HST 
$276,281.50 

Term Start Date August 3, 2020 Term End date December 31, 2020 

 

Description of Goods/Service or Change 

Emergency Exterior Wall Repairs and Replacement at St Charles Garnier 

Catholic School. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder Bowie Contracting Ltd. 

Winning Bid Value Incl. Net HST $276,281.50 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) 

Ren 2019 002 Renewal Plan and 

Three Year Forecast October 10, 

2019 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

That a construction contract be awarded to Bowie Contracting Ltd. to remove 

and replace deteriorated brick at St Charles Garnier Catholic School in the 

amount of $276,282.50 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A 420,000.00$        

Construction Costs 276,281.50$              

Consulting Fees 10,083.19$                 

Technical Development Allowance 10,000.00$                 

Contingency Allowance 58,269.00$                 

Total Project Cost 354,633.69$        

Balance 65,366.31$          

St. Charles Garnier - (All amounts include net HST)

 

 

Project Budget Change Needed? No 
Budget Change Amount  

 

Formal Budget Change Recommendation 

 

 

 

 

Page 262 of 328



 

Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2019 175 St. Kateri Tekakwitha Catholic School 

Interior Alterations MEDD Room Budget Increase and 

Contractor Award 

Report # Ren 2019 175 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development & Asset 

Renewal 

Initiator/Requestor J. Lester, Project Supervisor, Building Sciences 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-063-20 
Value Incl. Net 

HST 
$96,030.40 

Term Start Date August 3, 2020 Term End date December 31, 2020 

 

Description of Goods/Service or Change 

Interior Alterations for MEDD Room at St. Kateri Tekakwitha Catholic School. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 13 

Name of Recommended Vendor/Bidder Deciantis Construction Limited 

Winning Bid Value Incl. Net HST $96,030.40 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) 

Ren 2019 002 Renewal Plan and 

Three Year Forecast  October 10, 

2019 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

That a construction contract be awarded to Deciantis Construction Limited. to do 

the Interior Alterations at St. Kateri Tekakwitha Catholic School in the amount 

of $96,030.40 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $100,000.00

Construction Costs $96,030.40

Consulting Fees $8,683.60

Technical Development Allowance $5,000.00

Contingency Allowance $10,000.00

Total Project Cost $119,714.00

Balance ($19,714.00)

St. Kateri Tekakwitha - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 
Budget Change Amount $19,714.00 

 

Formal Budget Change Recommendation 

That the project budget be increased in the amount of $19,714.00 to an overall 

budget of $119,714.00 as to perform the interior alterations to the MEDD Room. 
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Procurement Award Report  

with Project Update 
 

Report Name PPE Supplies for COVID-19 – For all staff 

Report #  

Division Maintenance and Operations 

SO/Executive M. Farrell, S/O Environmental Support Services 

Initiator/Requestor 

M. Radic, Occupational Health and Safety Manager, on 

behalf of COVID-19 PPE and Supplies Subcommittee of the 

Return to School Operations Committee 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # 
OECM Quick 

Quote 
Value + Net HST 

$598,003.38 + Net 
HST 

Term Start Date July 30, 2020 Term End date December 31, 2020 

 

Description of Goods/Service or Change 

Due to the COVID-19 Pandemic, the PPE and COVID-19 Supplies 

Subcommittee is recommending to purchase Six (6) categories of items – 1) 

Disposable Mask, 2) Nitrile Gloves, 3) Disposable Gowns, 4) Reusable Face 

Shield, 5) Hand Sanitizer, 6) Marking Tapes and to provide all schools to 

prepare Reopening Schools for the 2020-2021 School Year.  

 

A Request for Quick Quote was issued for the supply and delivery of all PPE 

items to be delivered to the East Warehouse by August 14th, 2020 for 

subsequent internal distribution to all staff at schools and administrative 

offices, upon the commencement of the 2020-2021 school year. 

  

Fourteen (14) submissions received – Superior Sany Solution Ltd, Accent 

Environments/Astley Gilbert/Avantor Sciences_Boreal Science/Flex 
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Products/Flinn Scientific/ Marks Commercial/McCarthy Uniform/MCL/Score 

Promotion/Staples/Westlab/Wintergreen/Grand and Toy 

Two (2) Declined – Fisher Scientific, Henry Schein 

 

Bid submissions were evaluated by a team composed of staff from the 

Occupational Health and Safety Department and Materials Management 

Department, based on the following criteria in the following; 1) Specification 

to meet Safety / TCDSB Health Standard, 2) Product availability to arrive by 

August 14, 3) Pricing within budget 

 

Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents 16 

Name of Recommend Vendor/Bidder 

Superior Sany Solutions, Flinn 

Scientific, McCarthy’s Uniform, 

MCL 

Winning Bid Value + Net HST $598,003.38 + HST 

Budget Source 

Maintenance and Operations Special 

Funds reserved for COVID-19 

response 1698/1.   

 

Cost Centre # 852126 

Budget Source approval (Report & Date)  

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 
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This report recommends that the award for the purchase of PPE Supplies to be 

made to the highest scoring proponents best meeting Board requirements as 

follows: 

 

Categories Recommended Supplier Total Spend 

Disposable Masks  Superior Sany Solutions  $163,224.00  + HST 

Nitrile Gloves Flinn Scientific   $200,348.40 +HST 
Disposable Gowns Flinn Scientific $25,740.00  + HST 

Reusable Face 
Shield 

McCarthy's Uniform $8,537.70 + HST 

Hand Sanitizer Superior Sany Solutions  $194,807.16  + HST 
Marking Tapes MCL $5,346.12  + HST 

Grand Total $598,003.38 + HST 
 

 

 

 

 

 

 

 

 

 

 

 

 

Page 268 of 328



 

Procurement Award Report 
 

 

Report To Monthly Procurement 

Report Name 
Mai 2019 007 Catchbasin Cleaning and Inspection Program 

Contract Award 

Division Environmental Support Services 

SO/Executive M. Farrell, Superintendent Environmental Support Services 

Initiator/Requestor 
K. Elgharbawy, Sr. Coordinator, Innovation & Service 

Delivery 

Report Type New procurment award 

 

 

Tender/RFP Information 

RFP/Tender # P-038-20 
Value Incl. Net 

HST 
$455,002.26 

Term Start Date August 15, 2020 Term End date August 31, 2022 

 

Description of Goods/Service or Change 

 

 

To clean approximately 1,250 catch basins located on approximately 210 school 

board sites in the City of Toronto.  
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6 

Name of Recommended Vendor/Bidder GFL Environmental 

Winning Bid Value Incl. Net HST $455,002.26 

Budget Source Maintenance 2019/2020 Budget 

Budget Source approval (Report & Date)  

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

 

 

  

1. That a two-year contract with a one-year renewal, be awarded to GFL 

Environmental for the cleaning of 1,250 catch basins located at 210 

TCDSB sites in the amount of $220,691.00 plus net HST in the amount of 

$4,810.13 per each of the two years in the contract for a total of 

$455,002.26. 

2. That funds for this contract are made available from the 2019-20 

Maintenance Budget. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $1,414,000.00

Consulting Fees $30,494.76

Technical Development Allowance $125,000.00

Contingency Allowance $350,000.00

Construction Cost $834,354.01

Total Project Cost $1,339,848.77

Balance $74,151.23

Our lady Of Preputial Help School- All Amounts incl net HST

 

 

Project Budget Change Needed? No 

Budget Change Amount No 
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Procurement Award Report 
 

 

Report To Monthly Procurement 

Report Name 
Mai 2019 009 Replacement of Maintenance and Warehouse 

Vehicles Contract Award 

Division Environmental Support Services 

SO/Executive M. Farrell, Superintendent Environmental Support Services 

Initiator/Requestor 
K. Elgharbawy, Sr Coordinator, Innovation & Service 

Delivery  

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # Q-003-20 
Value Incl. Net 

HST 
$352,959.53 

Term Start Date 
Click or tap to 

enter a date. 
Term End date 

Click or tap to enter a 

date. 

 

Description of Goods/Service or Change 

Purchase six(6) new vehicles to replace older and outdated Maintenance cargo 

vans and rotate higher mileage Warehouse Courier Vehicles (4) within the 

vehicle fleet.   
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Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 1 

Name of Recommended Vendor/Bidder Mercedes Benz Canada Inc 

Winning Bid Value Incl. Net HST $352,959.53 

Budget Source Maintenance & Operations Budget 

Budget Source approval (Report & Date) 

Mai 2019 008_200625_Replacement 

of Maintenance and Warehouse 

Vehicles Budget Approval 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

Award to the low priced ,compliant bidder for vans  six (6) 2020 Mercedes Benz 

Sprinter diesel trucks being Mercedes Benz Canada Inc., in the amount of   

$345,496.80  plus net HST of $7,462.73 for a grand total of $352,959.53. 

 

Funds for this expenditure are available from the 2019-20 Maintenance and 

Operations  Budget. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 164 Holy Family Catholic School HVAC and 

BAS Retrofit Contractor Award 

Report # Ren 2019 164 

Division Capital Development, Asset Management and Renewal 

SO/Executive D. Friesen, Superintendent 

Initiator/Requestor L. Lobo, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-066-20 
Value Incl. Net 

HST 
$822,388.00 

Term Start Date August 13, 2020 Term End date October 27, 2021 

 

Description of Goods/Service or Change 

Replacement of boilers and heating and ventilation (HVAC) equipment and 

installation of a new Building Automation System (BAS) at Holy Family 

Catholic School. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 5 

Name of Recommended Vendor/Bidder Vanguard Mechanical Inc. 

Winning Bid Value Incl. Net HST $822,388.00 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That the award of a contract to Vanguard Mechanical Inc. for the 

replacement of the boilers and installation of new HVAC equipment and 

new BAS at Holy Family Catholic School in the amount of $805,000.00 

plus net HST of $17,388.00 for a total cost of $822,388.00 be approved. 

2. That a Technical Allowance of $200,000.00, and a Contingency 

Allowance of $350,000.00 be included in the project budget for technical 

and abatement issues. 

3. That funds be made available from School Condition Improvement Grant 

in the School Renewal Program. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $1,688,750.00

Consulting Fees $30,545.84

Technical Development Allowance $200,000.00

Contingency Allowance $350,000.00

Construction Cost $822,388.00

Total Project Cost $1,402,933.84

Remaining Balance $285,816.16

Holy Family Catholic School - All Amounts incl. net HST

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 213 Josyf Cardinal Slipyj Boys and Girls 

Handwashing Station Replacement Contractor Award 

Report # Ren 2019 213 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent Capital Development & Asset 

Renewal 

Initiator/Requestor J. Directo, Supervisor, Capital Projects 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-083-20 
Value Incl. Net 

HST 
$61,232.15 

Term Start Date 2020-08-12 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

To replace the non-functional hand washing stations in a total of six bathrooms, 

boys & girls, at Josyf Cardinal Slipyj Catholic School prior to school start. 
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Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 9 

Name of Recommended Vendor/Bidder R. Galati Contracting Ltd. 

Winning Bid Value Incl. Net HST $61,232.15 

Budget Source 
School Condition Improvement 

Grant 

Budget Source approval (Report & Date) Ren 2019 158 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to R. Galati Contracting Ltd., to replace the 

non-functional hand washing stations in the boys & girls bathrooms at 

Josyf Cardinal Slipyj Catholic School in the amount of $59,937.50 plus 

net HST of $1,294.65, for a total cost of $61,232.15.  

2. That the project budget include a Technical Development Allowance of 

$5,000.00 and a project Contingency Allowance of $12,000.00.  

3. That funding be made available from the 2019-2020 School Condition 

Improvement Grant.  
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $106,250.00

Construction Cost $61,232.15

Consulting Fees $6,430.97

Technical Development Allowance $5,000.00

Contingency Allowance $12,000.00

Total Project Cost $84,663.12

Balance $21,586.88

Josyf Cardinal Slipyj - (All amounts include net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount NA 

 

Formal Budget Change Recommendation 

NA 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 214 St. Ignatius of Loyola Catholic School 

Boiler-Equipment-BAS Upgrade Contractor Award 

Report # Ren 2019 214 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent Capital Development & Asset 

Renewal 

Initiator/Requestor H. Akhlaq, Supervisor of Mechanical 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-072-20 
Value Incl. Net 

HST 
$523,905.08 

Term Start Date August 15, 2020 Term End date October 20, 2020 

 

Description of Goods/Service or Change 

The replacement of boilers, pumps, allied piping, accessories, DHWH, 

modification of the VAV boxes, BAS upgrade, balancing and commissioning of 

the system at St. Ignatius of Loyola Catholic School. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 9 

Name of Recommended Vendor/Bidder 
Mapleridge Mechanical Contracting 

Inc 

Winning Bid Value Incl. Net HST $523,905.08 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 002 (Oct. 20, 2019) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to Mapleridge Mechanical Contracting Inc. for 

the replacement of boilers, pumps, allied piping, accessories, DHWH, 

modification of the VAV boxes, BAS upgrade, balancing and 

commissioning at St. Ignatius of Loyola in the amount of $512,828.00 plus 

net HST of $11,077.08 for a total cost of $523,905.08 

2. That a Technical Development Allowance of $21,000.00 and a 

Contingency Allowance of $140,240.96 be included in the project budget. 

3. That the funding for this project be made available from the School 

Renewal Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $718,623.57

Construction Cost $523,905.08

Consulting Fees (@6.39%) $33,477.53

Technical Development Allowance $21,000.00

Contingency Allowance $140,240.96

Total Project Cost $718,623.57

Balance $0.00

St. Ignatius of Loyola - (All amounts include net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 
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Procurement Award Report  

with Project Update 

Report To Monthly Procurement 

Report Name 
Ren 2019 215 Neil McNeil Accessibility Entrance Ramp 

(AODA) 

Report # Ren 2019 215 

Division 
Capital Development, Asset Management and Renewal 

Environmental Support Services 

SO/Executive 

D. Friesen, Superintendent Capital Development & Asset 

Renewal  

M. Farrell, Superintendent, Superintendent Environmental 

Support Services  

Initiator/Requestor F. Macieri, Manager, Operations, East Area 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # N/A 
Value Incl. Net 

HST 
$51,256.29 

Term Start Date July 30, 2020 Term End date September 4, 2020 

 

Description of Goods/Service or Change 

In March 2020, the School Superintendent of Neil McNeil Catholic Secondary 

School was informed that a student would be attending the site this upcoming 

scholastic year 2020/2021 that required accessibility modifications to the 

entrance doors of the school site. 

 

Due to the urgency of this project, a consultant was retained to provide a study 

and reach out to three potential contractors to install a ramp on the exterior 

entrance of the Neil McNeil site that is compliant to AODA guidelines. 

 

That this project is implemented and supervised by the Operations Department 

and funded from the Accessibility allowance in the 2019-2020 Renewal Plan. 
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Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 2 

Name of Recommended Vendor/Bidder Bemocon Contracting Ltd. 

Winning Bid Value Incl. Net HST $51,256.29 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) REN 2019-002 (2019-10-10) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

1. That a contract for the construction of an exterior ramp at Neil McNeil 

Catholic Secondary School be awarded to Bemocon Contracting Ltd. in 

the amount of $51,256.29 including net HST. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $0.00

Construction Costs $51,256.29

Consulting Fees $4,700.00

Contingency Allowance $5,000.00

Total Project Cost $60,956.29

Balance ($60,956.29)

Neil McNeil - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $60,956.29 

 

Formal Budget Change Recommendation 

1. That a project budget of $60,956.29, including a contingency allowance of 

$5,000  for an exterior ramp at Neil McNeil Secondary School be 

approved from the Accessibility Upgrades Allowance of the System-Wide 

Initiatives in the 2019-2020 Renewal Plan. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 221 St. John Vianney Catholic School HVAC 

Abatement Contractor Award 

Report # Ren 2019 221 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development and Asset 

Renewal 

Initiator/Requestor L. Lobo, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # C-010-19 
Value Incl. Net 

HST 
$75,291.92 

Term Start Date August 13, 2020 Term End date August 18, 2020 

 

Description of Goods/Service or Change 

Type 3 asbestos abatement inside the boiler room at St John Vianney Catholic 

School, required for the boiler replacement project. 
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Procurement Process 

Procurement Type RFQ 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 4 

Name of Recommended Vendor/Bidder JCH Environmental 

Winning Bid Value Incl. Net HST $75,291.92 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2018-057-2018-12-12 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That a contract be awarded to JCH Environmental to execute asbestos 

abatement work in conjunction with the boiler replacement project at St 

John Vianney School in the amount of $73,700.00 plus a net HST of 

$1,591.92 for a total amount of $75,291.92. 
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Project Funding Update 

Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget A $1,000,000.00

Consulting Fees $25,437.84

Technical Development Allowance $60,000.00

Contingency Allowance $77,360.96

Construction cost $761,909.28

Abatement fees $75,291.92

Total Project Cost $1,000,000.00

Balance $0.00

St John Vianney School- (All amonts incl net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount No 

 

Formal Budget Change Recommendation 
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Procurement Award Report 
 

Report To Monthly Procurement 

Report Name 
Ope 2019 019 Snow and Ice Control Program 2020-2022 

Contract Award 

Division Environmental Support Services 

SO/Executive M. Farrell, Superintendent 

Initiator/Requestor Frank Ferrante, Operations Manager  

Report Type New procurment award 

 

Tender/RFP Information 

RFP/Tender # T-068-20 Value Incl. Net HST $5,387,349.00 

Term Start Date 11/02/2020 Term End date May 31, 2022 

 

Description of Goods/Service or Change 

1. The Operations Department oversees the annual snow removal services for 

over 200 Board sites. This service includes plowing, salting and removal as 

required.  

2. The current contract has expired. On July 23, 2020, a tender for snow and ice 

control for a two-year term was issued to all prequalified bidders. 

3. The work was tendered based on Board’s performance specifications. Prices 

are all-inclusive of work to be performed including de-icing and sanding.  

4. On August 13, 2020, bids were received from six (6) contractors who had 

been prequalified in advance of the tender. The following are the 

recommended awards: 
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Awarded to: Amount

Clintar Downtown $449,911.32

D&G Property Maintenance $555,700.00

Urbangreen Construction Ltd. $388,000.00

Mr. Mow It All Corp. $391,710.00

Ivy Property Services $851,400.00

$2,636,721.32

Net HST $56,953.18

Total Annual $2,693,674.50  

5. Bid prices received represent a cost increase of approximately $213,176.08 

more than the original 2020/2021 budget estimate of $2,423,555.40. This 

increase will be reflected in the Revised Budget Estimates in December. The 

bids received are reflective of market conditions. The 2020/2021 snow 

removal service has been improved with the introduction of a prequalification 

process in which contractors were assessed on their capacity, capability and 

reliability to provide the services required before being invited to tender. 

 

Procurement Process 

Procurement Type Tender 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 6 

Name of Recommended Vendor/Bidders 

Clintar – Grounds Keeping 

D&G Property Maintenance  

Urbangreen Construction Ltd. 

Mr. Mow It All Corp. 

Ivy Property Services 

Winning Bid Value Incl. Net HST $5,387,349.00 

Budget Source Maintenance & Operations Budget 

Budget Source approval (Report & Date) 
Operations Snow and Ice Control 

Program 2020-2022 

Under/Over Budget  Budget Increase required 

 

Project Budget Change Needed? Yes 

Budget Change Amount $213,176.08 

 

Recommendation 
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That the contract(s) for the Snow and Ice Control Program for fiscal years 2020/21 

and 2021/22 with an option to renew for two (2) one-year extensions be awarded to 

the bidders meeting Board specifications, in the annual amount of $2,693,674.50 

including net HST. The total contract value is $5,387,349.00 including net HST for 

the two-year period. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Procurement Award Report 
 

 

Report Name HPE Aruba OECM Agreement 

Division ICT Services 

SO/Executive S. Camacho, Chief Information Officer 

Initiator/Requestor 

K. Chung, Senior Manager, IT Security/Network 

Infrastructure & Services 

J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type New procurment award 

 

Tender/RFP Information 
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RFP/Tender # 
OECM-2019-

340-01 
Value + Net HST $2,000,000 

Term Start Date June 15, 2020 Term End date June 14, 2025 

 

Description of Goods/Service or Change 

HPE Aruba is the wireless technology deployed at TCDSB.  The current 

agreement expired June 10, 2020, a new supplier is required to continue the 

purchases of HPE Aruba products and services.  OECM released RFP 2019-340-

01 on December 16, 2019.  Four (4) suppliers were awarded to supply HPE 

Aruba products and services.  On August 12, 2020, TCDSB conducted a second 

stage process to acquire quotes from the four suppliers.  The results are indicated 

below. 

 

Product 
Description/ 
Specification 

Quantity/Term 

Minimum % 
Discount off 

Canadian List 
Prices 

Minimum % 
Discount off 

Canadian List 
Prices 

Minimum % 
Discount off 

Canadian List 
Prices 

Minimum % 
Discount off 

Canadian List 
Prices 

 Supplier 
  

Access 2 
Networks 

Bell Canada 
Combat 

Networks 
Compugen 

 Access Points 
Products  

 1-99/All  62.00%  no quote  47.00% 60% 

 Access Points 
Products  

 100-999/All  68.00%   47.00% 60% 

 Access Points 
Products  

 1000+/All  73.00%   47.00% 60% 

 Aruba Central 
Subscription   

 All/All 70.80%   43.00% 60% 

 

The report recommends Access 2 Networks be awarded to supply HPE Aruba 

products and services as per RFP OECM-2019-310-01 and execute OECM 

Agreement #2010-310-01. The initial term of the OECM Master Agreement is 

from June 15, 2020 to June 14, 2023 with the option to extend one additional 

period of up to two years.  The spend for the term is estimated at $2,000,000. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents 4 

Name of Recommend Vendor/Bidder Access 2 Networks 

Winning Bid Value + Net HST $2,000,000 

Budget Source 
Facilities and ICT Services Division 

- Operations budgets 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non-

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

The report recommends Access 2 Networks be awarded to supply HPE Aruba 

products and services as per RFP OECM-2019-310-01 and execute OECM 

Agreement #2010-310-01. The initial term of the OECM Master Agreement is 

from June 15, 2020 to June 14, 2023 with the option to extend one additional 

period of up to two years.  The spend for the term is estimated at $2,000,000. 
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Procurement Award Report 
 

 

Report Name Renewal of Adobe Subscription Software Licenses 

Division ICT Services 

SO/Executive Steve Camacho, Chief Information Officer 

Initiator/Requestor 
J. Di Fonzo, Senior Coordinator, IT Infrastructure and 

Operations 

Report Type Modification to existing award 

 

Tender/RFP Information 

RFP/Tender #  Value + Net HST $180,000 

Term Start Date July 30, 2020 Term End date July 29, 2021 

 

Description of Goods/Service or Change 

Adobe Creative Cloud is a set of software tools for desktop and web publishing, 

and photo, graphics and video editing installed on classroom computers in 

Secondary Schools for use in Communications Technology, Visual Arts, 

Technological Studies and Media curriculum and a smaller number of 

installations in the Elementary Schools and administrative departments 

 

Adobe Acrobat Pro Document Cloud (DC) is a tool for creating, editing, 

converting and searching PDF files installed on department and school 

administrative computers for staff use. 

 

The Adobe software is a subscription software license renewed annually. 

 

The OECM Software License Products and Related Services, RFP #2018-318 

includes Adobe subscription software licenses through the vendor Softchoice 

Inc. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase Yes - OECM 

# of Compliant Bidders/Respondents  

Name of Recommend Vendor/Bidder Softchoice Inc. 

Winning Bid Value + Net HST $180,000 

Budget Source 
ICT Services Division - Operating 

Budget 

Budget Source approval (Report & Date) 

2019- 2020 Budget Estimates – 

Overall Instructional Volumes 1, 2, 

3, 4 

2019- 2020 Budget Estimates – Non- 

Instructional Volumes 5, 6 

June 13, 2019 

Under/Over Budget  Within approved budget 

 

Formal Award Recommendation 

This report recommends renewal of the Adobe software subscription licenses at 

the annual renewal cost of $180,000 including net taxes. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2019 155 St. Mother Teresa Catholic Academy HVAC 

Retro-commissioning Budget Increase and Contractor 

Award 

Report # Ren 2019 155 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-073-20 
Value Incl. Net 

HST 
$346,627.85 

Term Start Date August 28, 2020 Term End date October 15, 2020 

 

Description of Goods/Service or Change 

Energy conservation measures (retro-commissioning) involving installation of 

Variable Frequency Drives (VFD), refurbishment of Variable Air Volume (VAV) 

terminals, air and water balancing, and commissioning of the HVAC system at St. 

Mother Teresa Catholic Academy. 

A project budget increase is required.  
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder 
Mapleridge Mechanical Contracting 

Inc. 

Winning Bid Value Incl. Net HST $346,627.85 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

4. That a contract be awarded to Mapleridge Mechanical Contracting Inc. to 

employ energy conservation measures (retro-commissioning) involving 

installation of VFDs, refurbishment of VAVs, air and water balancing, and 

commissioning of the HVAC system at St. Mother Teresa Catholic Academy 

in the amount of $339,299.00 plus net HST of $7,328.85 for a total cost of 

$346,627.85 

5. That a Technical Development Allowance of $15,000.00 and a Contingency 

Allowance of $90,000.00 be included in the project budget. 

6. That the funding for this project be made available from the School Renewal 

Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $268,750.00

Construction Cost $346,627.85

Consulting Fees (@5.09%) $17,643.35

Technical Development Allowance $15,000.00

Contingency Allowance $90,000.00

Total Project Cost $469,271.20

Balance ($200,521.20)

St. Mother Teresa CS - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $200,521.20 

 

Formal Budget Change Recommendation 

That the project budget of $268,750.00 approved in the Renewal Plan be 

increased to $469,271.20 to cover a project short fall of $200,521.20 to complete 

the energy conservation project at St. Mother Teresa. 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 206 Msgr. John Corrigan Catholic School Heating 

and BAS Upgrade Change to Contract Award 

Report # Ren 2019 206 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor L. Lobo, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # P-040-20 
Value Incl. Net 

HST 
$407,311.92 

Term Start Date July 13, 2020 Term End date October 15, 2020 

 

Description of Goods/Service or Change 

Heating system replacement and Building Automation System (BAS) installation 

at Msgr. John Corrigan Catholic School. 

 

The contract award approved July 2, 2020 in the amount of $394,337.60, 

including net HST, contained a mathematical error. Approval is required for a 

revised contract amount with an increase of $12,974.32 to correct the error. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder 
Bomben Plumbing and Heating 

Company 

Winning Bid Value Incl. Net HST $407,311.92 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019-016 (2020-05-15) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

1. That the contract award to Bomben Plumbing and Heating for heating 

system replacement and BAS installation at Monsignor John Corrigan 

Catholic School, previously approved July 2, 2020, be revised to a contract 

value of $398,700.00 plus net HST of $8,611.92 for a total amount of 

$407,311.92. 

2. That the funds be made available from the School Renewal Program. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project (Ren 2019 130) $494,769.60

Consulting Fees $20,432.00

Technical Development Allowance $10,000.00

Contingency Allowance $57,025.68

Total Construction Cost $407,311.92

Total Project Cost $494,769.60

Balance $0.00

Msgr John Corrigan - All Amounts incl net HST

 

 

Project Budget Change Needed? No 

Budget Change Amount NA 

 

Formal Budget Change Recommendation 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 
Ren 2019 218 Four Schools Exhaust System Replacement 

Contractor Award 

Report # Ren 2019 218 

Division Capital Development, Asset Management and Renewal 

SO/Executive 
D. Friesen, Superintendent, Capital Development, Asset 

Management and Renewal 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-071-20 
Value Incl. Net 

HST 
$77,764.19 

Term Start Date August 17, 2020 Term End date September 30, 2020 

 

Description of Goods/Service or Change 

Replacement of exhaust systems at St. Bonaventure, Immaculate Heart of Mary, 

St. Boniface and Blessed Trinity Catholic Schools and commission the systems. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 8 

Name of Recommended Vendor/Bidder Firenza Heating & Plumbing Inc 

Winning Bid Value Incl. Net HST $77,764.19 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

7. That a contract be awarded to Firenza Heating and Plumbing Inc. to replace 

the exhaust systems at four schools for a total cost of $77,764.19 including 

net HST, per following breakdown: 

 St. Bonaventure - for the amount of $16,013.58 incl. net HST. 

 Immaculate Heart of Mary - for the amount of $16,013.58 incl. net HST. 

 St. Boniface - for the amount of $16,013.58 incl. net HST. 

 Blessed Trinity - for the amount of $16,013.58 incl. net HST. 

8. That a Technical Development Allowance of $28,000.00 (based on $7,000.00 

per school) and a Contingency Allowance of $70,191.55 (based on 

$17,547.80 per school) be included in the project budget. 

9. That the consulting fee be adjusted once the construction is completed based 

upon 6.3% of the final construction cost.  

10. That the funding for this project be made available from the School Renewal 

Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Balance

$180,854.87

$180,854.87

$0.00

Approved Project Budget

St. Bonaventure, Immaculate HoM, St. Bonafice, Blessed Trinity - (All amts include net 

Cost

A. St. Bonaventure Construction Cost $16,013.58

B. Immaculate HoM Construction $16,340.49

C. St. Boniface Construction Cost $13,914.19

D. Blessed Trinity Construction Cost $31,495.93

Consulting Fee - A (6.3%) $1,008.85

Consulting Fee - B (6.3%) $1,029.45

Consulting Fee - C (6.3%) $876.59

Total Project Cost

Balance

Consulting Fee - D (6.3%) $1,984.24

Tech Dev Allowance $28,000.00

Contingency Allowance $70,191.55

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2019 219 St. Edmund Campion Catholic School 

Heating System Replacement and BAS Upgrade Contract 

Award 

Report # Ren 2019 219 

Division Capital Development, Asset Management and Renewal 

SO/Executive D. Friesen, Superintendent 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-075-20 
Value Incl. Net 

HST 
$919,337.84 

Term Start Date August 20, 2020 Term End date August 31, 2021 

 

Description of Goods/Service or Change 

The replacement of boilers, pumps, allied piping, accessories, radiators, 

Domestic Hot Water Heating (DHWH), air handling unit, Building Automation 

System (BAS) upgrade, balancing and commissioning of the system at St. 

Edmund Campion Catholic School. 
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Procurement Process 

Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder 
Mapleridge Mechanical Contracting 

Inc 

Winning Bid Value Incl. Net HST $919,337.84 

Budget Source School Renewal Allocation 

Budget Source approval (Report & Date) Ren 2019 002 (Oct. 20, 2019) 

Under/Over Budget Within approved budget 

 

Formal Award Recommendation 

11. That a contract be awarded to Mapleridge Mechanical Contracting Inc. for 

the replacement of boilers, radiators, air handling  unit, pumps, allied 

piping, accessories, DHWH, modification of the VAV boxes, BAS 

upgrade, balancing and commissioning at St. Edmund Campion Catholic 

School in the amount of $899,900.00, plus net HST of $19,437.84, for a 

total cost of $919,337.84. 

12. That the consultant fee be revised to $31,257.48, including net HST (based 

upon 3.40% of the construction cost), and later adjusted once the project is 

complete and the actual construction costs are finalized.  

13. That a Technical Development Allowance of $20,000.00 and a 

Contingency Allowance of $115,137.38 be included in the project budget. 

14. That the funding for this project be made available from the School 

Renewal Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $1,086,427.85

Construction Cost $919,337.84

Consulting Fees (@ 3.40%) $31,257.48

Technical Development Allowance $20,000.00

Contingency Allowance $115,832.53

Total Project Cost $1,086,427.85

Balance $0.00

St. Edmund Campion CS - (All amounts include net HST)

 

 

Project Budget Change Needed? No 

Budget Change Amount N/A 
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Procurement Award Report  

with Project Update 
 

Report To Monthly Procurement 

Report Name 

Ren 2019 220 Francis Libermann Catholic Secondary 

School Retro-commissioning of the HVAC System Contract 

Award 

Report # Ren 2019 220 

Division Capital Development, Asset Management and Renewal 

SO/Executive D. Friesen, Superintendent 

Initiator/Requestor H. Akhlaq, Project Supervisor 

Report Type New procurement award 

 

Tender/RFP Information 

RFP/Tender # T-070-20 
Value Incl. Net 

HST 
$213,718.72 

Term Start Date August 20, 2020 Term End date October 9, 2020 

 

Description of Goods/Service or Change 

Implementation of energy conservation measures (retro-commissioning) involving 

installation of VFDs, refurbishment of VAVs, replacement of Cafeteria AHU DX 

coil, air and water balancing, and commissioning of the HVAC system at Francis 

Libermann Catholic Secondary School. 

A project budget increase is required in order to achieve the desired energy 

savings. Refer to Project History/Background for details. 

 

 

Procurement Process 
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Procurement Type RFP 

Consortium/Group Purchase No 

# of Compliant Bidders/Respondents 7 

Name of Recommended Vendor/Bidder Bomben Plumbing & Heating 

Winning Bid Value Incl. Net HST $213,718.72 

Budget Source School Renewal Program 

Budget Source approval (Report & Date) Ren 2019 002 (Oct 10, 2019) 

Under/Over Budget Budget Increase required 

 

Formal Award Recommendation 

15. That a contract be awarded to Bomben Plumbing & Heating to employ energy 

conservation measures (retro-commissioning) involving installation of VFDs, 

refurbishment of VAVs, replacement of Cafeteria AHU, air and water 

balancing, and commissioning of the HVAC system at Francis Libermann 

in the amount of $209,200.00 plus net HST of $4,518.72 for a total cost of 

$213,718.72. 

16. That the consultant fee be revised to $31,801.34, including net HST (based 

upon 14.88% of the construction cost), and later adjusted once the project is 

complete and the actual construction costs are finalized.  

17. That a Technical Development Allowance of $22,000.00 and a Contingency 

Allowance of $120,000.00 be included in the project budget. 

18. That the funding for this project be made available from the School Renewal 

Allocation for 2019-2020. 
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Project Funding Update 
Note: Complete this for any purchasing awards need that have impact on a project budgets 

Funding Statement 

Cost Balance

Approved Project Budget $213,437.99

Construction Cost $213,718.72

Consulting Fees $31,801.34

Technical Development Allowance $22,000.00

Contingency Allowance $120,000.00

Total Project Cost $387,520.06

Balance ($174,082.07)

Francis Libermann CS - (All amounts include net HST)

 

 

Project Budget Change Needed? Yes 

Budget Change Amount $174,082.07 

 

Formal Budget Change Recommendation 

That the current project budget of $213,437.99 be increased to $387,520.06 to 

cover a short fall of $174,082.07 for an expanded scope of work to complete the 

energy conservation project at Francis Libermann Catholic Secondary School. 
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A. EXECUTIVE SUMMARY 
 

This Financial Update Report as at May 31st 2020 provides a year-to-date look 

at significant financial activities at the Board.   

This is the third update for fiscal 2019-20 using the Revised Estimates 

approved by the Board of Trustees in December 2019.  The Board was on 

track to generate an in-year deficit this year as per the approved 2019-20 

Revised Estimates, however, COVID-19 closures will result in significant 

savings to create a surplus.  Appendix A provides a more detailed variance 

summary.   

 

Financial projections to year-end anticipate an in-year surplus of $5.0 – 10.0M 

subject to some variations due to the ongoing release of ASO Benefit 

surpluses by the Ministry of Education and Covid-19 expenses associated 

with planning towards reopening schools in September 2020. 

 

The cumulative staff time required to prepare this report was 20 hours. 

 
 

B.  PURPOSE 
 

The Financial Update report is required to keep Trustees informed on the 

Board’s financial performance through the year and illustrate any variance in 

expected outcomes.  The report will provide a systematic analytical review of 

Operating and Capital Budgets, in the following order: 

 

 High Level Review and Risk Assessments of Operating Revised 

Estimates 

 Staff Absenteeism  

 High Level Review of School Renewal and Capital Projects 

 

 

C. BACKGROUND 
 

1. This report is recognized as a best practice in the province. The Ministry of 

Education and the District School Board Reporting Workgroup have both 

identified regular periodic financial reporting as a best practice in managing 

the Board’s financial outcomes. 
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2. Year to year teaching days are comparable.  When comparing the percentage 

spent to this period last year, it is important to note that YTD May 2019 had 

174 teaching days compared to the actual YTD May 2020 of 170 teaching 

days.  The 170 teaching days for YTD May 2020 accounts for four job action 

days by OECTA.  Had there been no job action by OECTA, the YTD May 

2020 teaching days would have totalled 174. 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

HIGH LEVEL REVIEW AND RISK ASSESSMENTS OF OPERATING REVISED ESTIMATES 

 

1. COVID-19 school closures, effective as of March 13, 2020, will result in a 

Net Savings of approximately $3.3M.  Costs related specifically to school 

closures will result in savings of $11.6M.  This is offset by costs of $5.9M 

related to additional technology required for online learning and a reduction 

of $2.4M in Revenues.  The forecast below is not inclusive of the ongoing 

release of ASO Benefits Surpluses by the Ministry of Education. 

 

Estimated Additional Costs and Savings due to COVID-19 

 

Expenditure Savings                   $M 
Occasional Staff Costs            4.40 

Transportation            2.00 

Utilities             2.10 

Other Savings            3.10 

     Total Expenditure Savings      11.60 

 

Additional Costs            $M 

Investment in Student Technology         4.00 

Supplies               1.70  

Security             0.20 

     Total Additional Costs      5.90 

 

Revenue Loss            $M 
Loss of Revenue Sources           2.40 

 

Net Savings            3.30 

  

Page 314 of 328



Page 4 of 11 
 

2. Salary and Benefit expenditures are expected to finish below target for this 

academic year.  Overall, in the Salary and Benefits area, Figure 1 below 

illustrates the current trend.  This expenditure category is the most closely 

monitored risk as it comprises the largest portion of the revised operating 

expenditure estimates.  Due to COVID-19 school closures, these expenditures 

are expected to come in below budget. 

Figure 1:  Salary and Benefits Variance / Risk Analysis  

 

 Actual to 
Revised 

Estimates 

Actual to 
Previous Year 

Risk 
Assessment 

Instructional 
Salaries 
 

 5.2%  3.1% 
 

Instructional 
Benefits 
 

 0.2%       2.3% 
 

Non-Instructional 
Salaries 
 

 1.0%  2.8% 
 

Non-Instructional 
Benefits 

 3.6%  2.7% 
 

      
 

= Low: On Track= Medium: Monitor=High: Action Required 

 

 

Salaries and Benefits for both Instructional and Non-Instructional categories 

are projected to finish below budget due to the COVID-19 school closures.  

This will result in an estimated reduction of Occasional Staff Costs totalling 

$4.4M 

 

3. Job action by OECTA resulted in a total of 4 job action days and the job 

action by ETFO resulted in a total of 6 strike days in the months of January 

and February 2020.  The reduction to Salary and Benefit expenses, as a result 

of this job action, has been reflected in this report, $12.6M.  There is an 

equal and offsetting reduction to Ministry Grant revenue and therefore no 

impact on the projected surplus. 
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4. At an aggregate level, the total of other expenditure categories (besides 

salary and benefits) are expected to finish below target due to COVID-19 

school closures.  Overall, in the Non-Salary area, Figure 2 below illustrates 

the current trend. 

 

 

Figure 2:  Non-Salary Variance / Risk Analysis 

 Actual to 
Revised 

Estimate 

Actual to 
Previous Year 

Risk 
Assessment 

Instructional 
Expense 
 

 26.1%  9.9% 
 

Transportation 
Expense 
 

 5.7%  7.8% 
 

Operations & 
Maintenance 
 

 12.2%  0.7% 
 

Other 
Administrative 

 21.7%  59.4% 
 

 

 

As a result of COVID-19 school closures, Textbooks/Supplies are expected 

to finish a net $1.4M below budget, Transportation $1.2M (+$0.8M offset 

by Revenue reduction) below budget and Utilities $2.1M below budget. 

Computer and Technology expenses are estimated to finish $4.0M above 

budget given the purchases of iPads and Chromebooks to facilitate distance 

learning.   

 

5. Permit Revenues (Community Use of Schools)  

i. Due to the CUPE job action and Teachers strikes in Q2, permits 

were cancelled. As a result, TCDSB experienced a decrease in 

permit revenue compared to budget. 

ii. Projections forward into Q4 indicate permits will be further 

reduced as all permits have been cancelled during the shutdown of 
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schools due to the COVID -19 virus.  At this time, it is estimated 

the Board will lose approximately $.26M from COVID closures. 

Permit expenses will also be reduced resulting in some savings.  
 

 

6. Rental Revenues (Day cares) 

i. CUPE and OECTA job actions in Q2 affected Day Care Operators 

by school closures.  As a result, Day Care Providers will likely 

experience a decrease in their revenues.  The TCDSB will also see 

a small decrease in these revenues compared to budget as TCDSB 

closed the day cares. 

ii. Projections in Q4 will be further reduced, as all day cares have 

been closed during the shutdown due to the COVID-19 

Pandemic.  At this time, it is estimated the TCDSB will lose $.58M 

from day care closures due to the COVID-19 Pandemic. 

 

7. COVID-19 related reductions to Other Revenues (-$1.52M) as a result of 

school closures.  The Transportation Revenue claw-back announced June 

19, 2020 for the fuel funding reduction is estimated to be $795K.  This 

financial status report includes a further reduction in After Hours Parking of 

$364K and all other revenue reductions of $373K. 

8. GSN Grant Revenue Strike Savings GSN claw back (-$12.6M).  As a result 

of the OECTA Teachers and ETFO (DECE’s) strike in Q2 and Q3, the 

TCDSB will have to send back GSN funding in the amount of $12.6M (net 

of strike expenses).  The $12.6M is the Salary savings from not paying 

Teachers and DECE’s and are also reflected in the reduction of expenses.  

9. The latest estimate of Secondary Enrolment is projected to decrease, 

affecting the 2019-2020 Revenue Budget Estimates by -430 ADE or $4.0M 

in GSN funding.   

i. ONSIS enrolment submission to the Ministry have a deadline of 

May 31, 2020; however, due to the COVID -19 virus, ONSIS 

reporting will be delayed, as schools have been closed. 

ii. As such, Business Services staff believe it would be appropriate to 

provide notice on the preliminary secondary enrolment decrease that 

is projected for ONSIS secondary school reporting purposes. 
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10. ESL Enrolment +$2.4M GSN - An additional +588, mainly secondary 

students, over the 2019-20 Revised Budget Estimates arriving from non-

English speaking countries within the last 4 years generated an additional 

+$2.4M in GSN funding. 

11. Additional Revenue reductions include VISA Student Tuition $1.5M, 

Other EDU Grants $1.4M and Attrition $2.3M below budget. 

 

STAFF ABSENTEEISM 

12. Staff Absenteeism Rates and Occasional Fill Rates have decreased.  Recent 

statistics provide evidence that overall staff absenteeism rates experienced a 

decrease of 45,262 days over the same period, from the prior year.  The 

average absence days per FTE are 13.8 compared to 18.5 in the prior year’s 

YTD third quarter. This large decrease in staff absenteeism is a direct result 

of the COVID-19 work-from-home orders effective as of March 13, 2020 

and the trend is not expected to continue once schools and the CEC re-open. 

** Absence days are Category A&B and are inclusive of: Personal/Family 

Illness Days, Urgent Personal Business Days, Bereavement, Compassionate 

Leave, Health & Safety Inspections, In Lieu of Planning, Jury 

Duty/Subpoenaed as Witness, Recoverable, Special Circumstances, Special 

Permission, Suspension and Teachers’ Earned Leave Plan – Partial Paid 

Days. ** 

13. Staff absenteeism continues to be an area of concern for the Board.  
Despite the Occasional Teacher costs shown in Figure 5a trending 

downwards and expecting to end below budget this year, the reduction is 

considered temporary and due to COVID-19 school closures.    Figure 5b 

illustrates the 13-month trend in Occasional Teachers salary.  This graph 

highlights any trends in absenteeism by month, year over year. 
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HIGH LEVEL REVIEW OF SCHOOL RENEWAL AND CAPITAL PROJECTS 

 

14. The Capital program totals $326 million.  The Board received Capital Project 

funding for many new schools, additions and childcare spaces.  The capital 

program funding includes Childcare funding and Full Day Kindergarten 

funding for projects where applicable.  Figure 8 illustrates the Ministry 

approved capital budgets, the amount spent and/or committed, the balance 

remaining and the percentage completed by each Phase.  Appendix B 

provides more detail regarding the Capital Projects Phases 1 to 8.  

 

Phase I - 16 School Additions (Projects Completed) 

Phase II - 6 New Elementary Schools (Projects Completed) 

Phase III -5 New Elementary Schools, 1 Secondary School (Work In Progress) 

Phase IV - 2 New Elementary Schools & 9 School Additions (Work In Progress) 

Phase V – Full Day Kindergarten Program (Project Completed) 

Phase VI – Railway/Bishop MacDonnell consolidated into Phase VII 

(Projects Completed) 

Phase VII - 6 New Elementary Schools, 1 New Secondary School (Work In 

Progress) 

$163.4 $165.2

0 50 100 150 200 250 300 350

WORK IN PROGRESS PHASES (49.7%

COMPLETE)

FIGURE 8:  CAPITAL PROJECT SPENDING STATUS FOR 

WORK IN PROGRESS ($M)  

ACTUAL COSTS & OUTSTANDING COMMITMENTS BALANCE
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Phase VIII – 1 New Elementary School & 6 expanded Gyms and Childcares 

(Work In Progress) 

 

15. The Renewal Program consists of major building component replacements 

and site improvements for a total available at September 1, 2019 of $175.8M 

with funding of approximately $136.1M remaining.  The Regular School 

Renewal Grant, School Improvement Grant and several other grants provide 

the funding for the School Renewal Program.  

Figure 9 provides a high-level view of the Ministry Approved funding, and 

Appendix C provides the detailed Actual & Committed Amounts spent and 

the balance remaining for School Renewal and School Renewal Capital 

Projects to date:  

 

 

16. The childcare program consists of childcare additions, childcares as part 

of new school construction and retrofit of existing childcares.  Childcare 

capital funding is received from the Ministry of Education and the City of 

Toronto for purposes of building childcare space at specific schools. Figure 

10 presents the status of progress to date including the percentage complete, 

actual and committed costs, as well as the balance remaining for both the 

Ministry and City of Toronto funded childcares.  

 

 

$16.5

$23.2

$32.7

$103.4

SCHOOL RENEWAL

(33.5% COMPLETED)

SCHOOL CONDITION

IMPROVEMENT

(18.3% COMPLETE)

Figure 9:  Renewal Spending Status ($M's)

ACTUAL COSTS & OUTSTANDING COMMITMENTS

BALANCE
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E. METRICS AND ACCOUNTABILITY 
 

1. The actual revenues and expenditures are tracking to the Revised 

Estimates at the end of the third quarter as detailed in this report: The 

Board is estimated to have a small in-year surplus at year end primarily due 

to COVID operating savings. 

 

F. CONCLUDING STATEMENT 
 

This report is for the consideration of the Corporate Services, Strategic Planning 

and Property Committee. 

$15.9

$7.0

$37.3

$6.9

MINISTRY OF EDUCATION

SPACES (30% COMPLETE)

CITY OF TORONTO CHILDCARE

( 50% COMPLETE)

FIGURE 10:  CHILDCARE CAPITAL  PROGRAM 

SPENDING STATUS ($M)

ACTUAL COSTS & OUTSTANDING COMMIMENTS

UNSPENT BALANCE
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APPENDIX  A

OPERATING EXPENDITURES

@ May 31, 2020

Total YTD 2019/20 2018/19

'000's Revised Revised YTD Variance Variance YTD YTD

Salaries Estimate Estimate Actual '000's % % Spent % Spent

Teachers 542,405      486,487      470,616      15,871    3.3% 86.8% 89.0%

Occasional Teachers 27,011        24,310        22,878        1,432      5.9% 84.7% 87.2%

Educational Assistants & ECE's 61,761        55,585        50,382        5,202      9.4% 81.6% 87.4%

Principal & VP 38,328        34,495        34,719        (224)        -0.7% 90.6% 89.6%

School Office 17,792        16,013        13,940        2,073      12.9% 78.4% 82.4%

Continuing Education 17,050        15,345        9,150          6,195      40.4% 53.7% 57.8%

Other Instructional 61,819        55,637        48,221        7,417      13.3% 78.0% 87.8%

Sub Total Instruction 766,166      687,872      649,906      37,966    5.5% 84.8% 87.9%

Administration 17,819        13,364        14,469        (1,105)     -8.3% 81.2% 72.8%

Transportation 1,073          805             677             128         15.9% 63.1% 72.5%

Operations & Maintenance 47,058        35,293        34,953        341         1.0% 74.3% 78.1%

Other 8,591          6,443          5,089          1,354      21.0% 59.2% 79.0%

Sub Total Non Instruction 74,541        55,906        55,188        718         1.3% 74.0% 76.8%

Total Salaries 840,707      743,778      705,094      38,684    5.2% 83.9% 86.9%

Benefits

Teachers 79,940        59,955        59,863        92           0.2% 74.9% 74.2%

Occasional Teachers 5,719          4,289          3,998          291         6.8% 69.9% 89.2%

Educational Assistants & ECE's 19,830        14,873        15,283        (410)        -2.8% 77.1% 82.9%

Principal & VP 4,991          3,743          3,972          (229)        -6.1% 79.6% 81.1%

School Office 5,630          4,223          4,066          157         3.7% 72.2% 79.2%

Continuing Education 2,564          1,923          1,877          46           2.4% 73.2% 80.9%

Other Instructional 13,413        10,060        9,750          309         3.1% 72.7% 78.4%

Sub Total Instruction 132,088      99,066        98,810        256         0.3% 74.8% 77.1%

Administration 5,137          3,853          4,164          (311)        -8.1% 81.1% 66.9%

Transportation 240             180             176             4             2.5% 73.2% 71.8%

Operations & Maintenance 14,501        10,876        10,199        677         6.2% 70.3% 77.9%

Other 1,409          1,057          666             390         36.9% 47.3% 70.2%

Sub Total Non Instruction 21,288        15,966        15,205        761         4.8% 71.4% 74.1%

Total Benefits 153,375      115,031      114,015      1,017      0.9% 74.3% 76.7%

Operating Expense

Instructional Expense 42,435        38,192        27,125        11,067    29.0% 63.9% 73.8%

Transportation Expense 37,383        33,645        31,532        2,113      6.3% 84.4% 76.6%

Operations & Maintenance Expense 36,613        27,460        23,000        4,460      16.2% 62.8% 63.5%

Other Non Instructional Expense 5,240          3,930          5,064          (1,134)     -28.9% 96.7% 37.2%

Total Expense 121,671      103,226      86,721        16,505    16.0% 71.3% 67.4%

Grand Total 1,115,754   962,035      905,830      56,205    5.8% 81.2% 83.3%

Instruction % 9/10 90.0%

Non-Instruction % 9/12 75.0%

Page 323 of 328



APPENDIX B

MINISTRY 
APPROVED 

BUDGET
Costs to Date         

Outstanding 
Purchase Order

Costs & 
Outstanding 

Purchase Orders    
②+③

Balance        
①─④

% Complete

   
Phase III 113,294,407           71,339,729             9,227,425                80,567,155             32,727,252             71%
Phase IV 88,937,869             70,672,802             838,634                   71,511,435             17,426,434             80%
Phase VII 107,856,852           4,617,647                4,793,721                9,411,368                98,445,484             9%
Phase VIII 18,510,735             248,295                   1,620,262                1,868,557                16,642,178             10%

328,599,863           146,878,472           16,480,042             163,358,514           165,241,349           50%

Phase I - 16 School Additions (Projects Completed)
Phase II - 6 New Elementary Schools (Projects Completed)
Phase III- 5 New Elementary Schools, 1 Secondary School (Work in Progress)
Phase IV - 2 New Elementary Schools & 9 School Additions (Work in Progress)
Phase V – Full Day Kindergarten Program  (Projects completed)
Phase VI – Railway/Bishop MacDonnell consolidated into Phase VII (Project Completed)
Phase VII - 6 New Elementary & 1 New Secondary School (s) (Work in Progress)
Phase VIII - 1New Elementary & 6 Expanded Gyms and Childcare (Work in Progress)

CAPITAL PROJECT PHASES 1 TO 7

 FINANCIAL UPDATE MAY 31, 2020

COMPLETED PROJECT STATUS WORK IN PROGRESS 
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           2020 CALENDAR OF ANNUAL REPORTS & POLICY METRICS           
 

 A = Annual Report    P = Policy Metric Report    Q = Quarter Report 

# Due Date Committee/Board Subject Responsibility of 

1  January (P) Corporate Services B.R.01 Rental of Surplus School Space & 

Properties Policy Metric 

A.D. Facilities, Business, 

Community Development 

2  February (Q) Corporate Services Financial Status Update Report #1 

 

A.D. Facilities, Business, 

Community Development 

3  March (A) Corporate Services Budget Series Report: Financial Planning 

and Consultation Review 

A.D. Facilities, Business, 

Community Development 

4  March (A) Corporate Services Consensus Student Enrolment Projection A.D. Facilities, Business, 

Community Development 

5  March (A/P) Corporate Services Transportation Annual Report and 

S.T.01Transportation Policy Metric 

A.D. Facilities, Business, 

Community Development 

6  April (A) Corporate Services Budget Series Report: Grants for Student 

Needs Update 

A.D. Facilities, Business, 

Community Development 

7  May (P) Corporate Services A.18 Development Proposals, Amendments 

and Official Plans and Bylaws Policy 

Metric 

A.D. Facilities, Business, 

Community Development 

8  May (Q) Corporate Services Financial Status Update Report #2 

 

A.D. Facilities, Business, 

Community Development 

9  May (A) Corporate Services Budget Series Report: Preliminary Budget 

Estimates for the Following Fiscal Year 

A.D. Facilities, Business, 

Community Development 

10  June (A) Corporate Services Budget Series Report: Recommended 

Budget Estimates for the Following Fiscal 

Year 

A.D. Facilities, Business, 

Community Development 

11  June (A) Corporate Services Delegated Authority Report A.D. Facilities, Business, 

Community Development 

12  September (Q)  Corporate Services Financial Status Update Report #3 

 

A.D. Facilities, Business, 

Community Development 

Page 326 of 328



           2020 CALENDAR OF ANNUAL REPORTS & POLICY METRICS           
 

13  September (A) Corporate Services Preliminary Enrolment Report for 

Elementary and Secondary Schools and 

S.A.01 Elementary Admission and 

Placement Policy Metric 

A.D. Facilities, Business, 

Community Development 

14  September (A) Corporate Services Capital Program Update A.D. Facilities, Business, 

Community Development 

15  September (A) Corporate Services Delegated Authority Update Report A.D. Facilities, Business, 

Community Development 

16  October (A) Corporate Services Trustee Honorarium Report A.D. Facilities, Business, 

Community Development 
17  November (A) Corporate Services Legal Fees Report  A.D. Facilities, Business, 

Community Development 
18  November (A/Q) Corporate Services Audited Financial Statement and Financial 

Status Update #4  

A.D. Facilities, Business, 

Community Development 

19  December (A) Corporate Services Budget Series Report: Revised Budget 

Estimates for the Current Fiscal Year 

A.D. Facilities, Business, 

Community Development 

20  December (A) Corporate Services Annual Investment Report A.D. Facilities, Business, 

Community Development 
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CORPORATE SERVICES, STRATEGIC PLANNING AND PROPERTY 

PENDING LIST TO SEPTEMBER 10, 2020 
 

# 
Date Requested & 

Committee/Board 

Report 

Due Date 

Destination of Report 

Committee/Board 
Subject Delegated To 

1 Jan-16 

Corporate Services 

TBD 

 

 

Corporate Services That all options be explored for Loretto Abbey 

and Dante Alighieri and that a report on 

relocation come back at the February 13, 2020 

Corporate Services Committee meeting or 

February 20, 2020 Board meeting, and a report 

on Dante Alighieri comes back at the March 12, 

2020 or April 16, 2020 Corporate Services 

Committee meeting; (2020-2021 School 

Relocations Plan) 

Associate Director 

of Facilities, 

Business & Comm. 

Dev & CFO 
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