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Summary of Terms of Reference for Audit Committee
The Audit Committee shall have responsibility for considering matters pertaining to:

(1) Related to the Board’s financial reporting process:
1. To review with the Director of Education, a senior business official and the External
Auditor the Board’s financial statements, the results of an annual external audit
2. To review the Board’s annual financial statements and consider whether they are
complete, are consistent with any information known to the Audit Committee
members and reflect accounting principles applicable to the Board.
3. To ask the External Auditor about any other relevant issues.

(2) Related to the Board’s internal controls:

1. To review the overall effectiveness of the Board’s internal controls.

2. To review the scope of the Internal and External auditor’s reviews of the Board’s
internal controls, any significant findings and recommendations by the Internal and
External Auditors and the responses of the Board’s staff to those findings and
recommendations.

3. To discuss with the Board’s officials the Board’s significant financial risks and the
measures the officials have taken to monitor and manage these risks.

(3) Related to the Board’s Internal Auditor:

1. To review the Internal Auditor’s mandate, activities, staffing and organizational
structure with the Director of Education, a senior business official and the Internal
Auditor.

2. To make recommendations to the Board on the content of annual or multi-year
internal audit plans and on all proposed major changes to plans.

3. To ensure there are no unjustified restrictions or limitations on the scope of the
annual internal audit.

4. To review at least once in each fiscal year the performance of the Internal Auditor
and provide the Board with comments regarding his or her performance.

5. To review the effectiveness of the Internal Auditor, including the Internal Auditor’s
compliance with the document International Standards for the Professional Practice
of internal Auditing, as amended from time to time, published by The Institute of
Internal Auditors and available on its website.

6. To meet on a regular basis with the Internal Auditor to discuss any matters that the
Audit Committee or Internal Auditor believes should be discussed.

(4) Related to the Board’s External Auditor:

1. To review at least once in each fiscal year the performance of the External Auditor
and make recommendations to the Board on the appointment, replacement or
dismissal of the External Auditor and on the fee and fee adjustment for the External
Auditor.




2. To review the External Auditor’s audit plan and confirm the independence of the
External Auditor.

3. To meet on a regular basis with the External Auditor to discuss any matters that the
Audit Committee or the External Auditor believes should be discussed.

(5) Related to the Board’s compliance matters:

1. To review the effectiveness of the Board’s system for monitoring compliance with
legislative requirements and with the Board’s policies and procedures, and where
there have been instances of non-compliance, to review any investigation or action
taken by the Board’s Director of Education, supervisory officers or other persons
employed in management positions to address the non-compliance.

2. To obtain regular updates from the Director of Education, supervisory officers and
Legal Counsel regarding compliance matters and that all statutory requirements have
been met.

(6) Related to the Board’s risk management:

1. To ask the Board’s Director of Education, a senior business official, the Internal
Auditor and the External Auditor about significant risks, to review the Board’s
policies for risk assessment and risk management and to assess the steps the Director
of Education and a senior business official have taken to manage such risks, including
the adequacy of insurance for those risks.

2. To initiate and oversee investigations into auditing matters, internal financial controls
and allegations of inappropriate or illegal financial dealing.

(7) Related to reporting to the Board:
1. To report to the Board annually, and at any other time that the Board may require,
on the committee’s performance of its duties.

(8) Related to website maintenance:
1. To make all reasonable efforts to ensure that a copy of Ontario Regulation 361/10 is
posted on the Board’s website.




Land Acknowledgement

Out of our deep respect for Indigenous peoples in Canada, we acknowledge that all
Toronto Catholic District School Board properties are situated upon traditional
territories of the Anishinabek (a-ni-shna-bek), the Haudenosaunee (hoh-Dee-noh-
Shoh-nee) Confederacy, and the Wendat peoples. We also acknowledge
the land covered by Treaty 13 is held by the Mississaugas of the Credit First
Nation and Toronto is subject to The Dish with One Spoon covenant. We also
recognize the contributions and enduring presence of all First Nations, Métis, and
Inuit people in Ontario and the rest of Canada.

La Reconnaissance du Territoire

Nous témoignons du plus grand respect pour les Peuples autochtones au Canada et
nous avons a ceeur de souligner que tous les immeubles du Toronto Catholic District
School Board sont situés sur les terres traditionnelles de la Nation Anishinabek, de
la Confédération de Haudenosaunees et des Wendats. Il est également important de
noter que le territoire vise par le Traité 13 est celui des Mississaugas de la Premiere
Nation Credit et que celui de Toronto est protégé par l’accord d’« un plat a une
cuillere ». Nous tenons également a rappeler la présence pérenne et l'importance
des contributions des Premiéres Nations, des Metis et des Inuits en Ontario, et dans
tout le Canada.




OUR MISSION OUR VISION
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.

We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

AGENDA
THE REGULAR MEETING OF THE
AUDIT COMMITTEE

PUBLIC SESSION

Wednesday, April 7, 2021

6:30 P.M.
Pages
1. Call to Order
2. Opening Prayer
3. Land Acknowledgement
4. Roll Call & Apologies
5. Approval of the Agenda
6. Declarations of Interest
7. Approval & Signing of the Minutes of the Meeting held January 27, 2021 1-38

for Public Session.
8. Delegations
9. Presentation

9.a. Paula Hatt, representing the Toronto and Area Regional Internal
Audit Team (RIAT) (Refer to Item 14a)

9.b. Paula Hatt, representing the Toronto and Area Regional Internal
Audit Team (RIAT) (Refer to Item 14b)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Notices of Motion
Consent and Review
Unfinished Business
Matters referred/deferred
Staff Reports

14.a. Paula Hatt, representing the Toronto and Area Regional Internal
Audit Team (RIAT), regarding RIAT Update (Refer to Item 9a)

14.b. Paula Hatt, representing the Toronto and Area Regional Internal
Audit Team (RIAT), regarding Status Update on Previous RIAT
Findings (Refer to Item 9b)

14.c. 2020-21 Second Quarter Financial Status Update (Information)

14.d. Audit Committee Annual Agenda/Checklist

Listing of Communication

Inquiries and Miscellaneous

16.a. Audit Committee Meeting Dates
May 26, 2021 (Wednesday)
September 29, 2021 (Wednesday)
November 16, 2021 (Tuesday)

Updating of Pending List
Closing Prayer

Adjournment
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OUR MISSION OUR VISION Y
The Toronto Catholic District School Board is an inclusive learning community uniting home, At Toronto Catholic we transform the world
parish and school and rooted in the love of Christ. through witness, faith, innovation and action.
We educate students to grow in grace and knowledge to lead lives of faith, hope and charity.

MINUTES OF THE VIRTUAL MEETING OF THE
AUDIT COMMITTEE
OPEN (PUBLIC) SESSION

HELD WEDNESDAY JANUARY 27, 2021

Trustees: A. Kennedy, Chair

M. de Domenico

Non-Voting Trustee: M. Rizzo

External Members: N. Borges

Staff:

R. Singh

B. Browne
S. Camacho
P. Matthews
D. Bilenduke
P. De Cock
D. De Souza
N. D’Urzo
C. Giambattista
M. Loberto
T. Sanza

G. Sequeira

External Auditor: P. Hatt, Toronto and Area Regional Internal Audit Team

4.

S. Pellegrini, Acting Recording Secretary

Roll Call & Apologies

Trustee Del Grande was absent.
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Approval of the Agenda

MOVED by Nancy Borges, seconded by Ryan Singh, that the Agenda be
approved.

On the Vote taken, the Motion was declared

CARRIED

Declarations of Interest

There were none.

Approval & Signing of the Minutes of the Previous Meeting

MOVED by Trustee de Domenico, seconded by Ryan Singh, that the
Minutes of the Public (Open Session) Meeting held November 17, 2020 be
approved.

On the Vote taken, the Motion was declared

CARRIED

Presentation

MOVED by Ryan Singh, seconded by Trustee de Domenico, that Item 9a)
be adopted as follows:
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9a)

ob)

14,

14a)

Paula Hatt, representing the Toronto and Area Regional Internal Audit
Team (Refer to Item 14a) received.

On the Vote taken, the Motion was declared

CARRIED

MOVED by Ryan Singh, seconded by Trustee de Domenico, that Item 9b)

be adopted as follows:

Paula Hatt, representing the Toronto and Area Regional Internal Audit
Team (Refer to Item 14b) received.

On the Vote taken, the Motion was declared

CARRIED

Staff Reports

MOVED by Ryan Singh, seconded by Trustee de Domenico, that Item 14a)
be adopted as follows:

Paula Hatt, representing the Toronto and Area Regional Internal Audit
Team (RIAT), regarding the Update (Refer to Item 9a) received.
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14b)

14,

On the Vote taken, the Motion was declared

CARRIED

MOVED by Ryan Singh, seconded by Trustee de Domenico, that Item 14b)
be adopted as follows:

Paula Hatt, representing the Toronto and Area Regional Internal Audit
Team (RIAT), regarding the RIAT Usage of School Facilities Audit
Report (Refer to Item 9b) received.

On the Vote taken, the Motion was declared

CARRIED

MOVED by Trustee de Domenico, seconded by Ryan Singh, that the
meeting resolve into PRIVATE Session.

On the Vote taken, the Motion was declared

CARRIED

The meeting resumed with Trustee Kennedy in the Chair.

The attendance list remained unchanged.

Staff Reports
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14c)

14d)

14e)

MOVED by Trustee de Domenico, seconded by Ryan Singh, that Item 14c)
be adopted as follows:

2020-21 First Quarter Financial Status Update received.

On the Vote taken, the Motion was declared

CARRIED
MOVED by Trustee de Domenico, seconded by Nancy Borges, that Item
14d) be adopted as follows:

Independence of External Auditor received.

On the Vote taken, the Motion was declared

CARRIED

MOVED by Nancy Borges, seconded by Ryan Singh, that Item 14e) be
adopted as follows:

Review and Assessment of Toronto Catholic District School Board’s
(TCDSB) External Auditors received.

MOVED in AMENDMENT by Nancy Borges, seconded by Ryan Sing, that
Staff and the Audit Committee members complete the External Auditor
Assessment and forward the completed assessments to the attention of the
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14f)

149)

Comptroller of Business Services and Finance within 10 business working
days.

On the Vote taken, the Amendment was declared

CARRIED

On the Vote taken, the Motion, as amended, was declared

CARRIED

MOVED by Ryan Singh, seconded by Nancy Borges, that Item 14f) be
adopted as follows:

Audit Committee Self-Assessments received.

On the Vote taken, the Motion was declared

CARRIED

MOVED by Nancy Borges, seconded by Ryan Singh, that Item 14g) be
adopted as follows:

Audit Committee Meeting 2021 Annual Agenda/Check List received.

On the Vote taken, the Motion was declared
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CARRIED

16. Inquiries and Miscellaneous

MOVED by Nancy Borges, seconded by Ryan Singh, that Item 16a) be
adopted as follows:

16a) Audit Meeting Dates that the Audit Committee approve the recommended
dates:

January 27, 2021 (Wednesday)
April 7, 2021 (Wednesday)

May 26, 2021 (Wednesday)
September 29, 2021 (Wednesday)
November 16, 2021 (Tuesday)

On the Vote taken, the Motion was declared

CARRIED

17.  Updating of Pending L.ist

MOVED by Ryan Singh, seconded by Trustee de Domenico, that Item 17a)
be adopted as follows:

17a) Updating of Pending L.ist received.
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19.

On the Vote taken, the Motion was declared

CARRIED

Adjournment

MOVED by Trustee de Domenico, seconded by Nancy Borges, that the
meeting be adjourned.

On the Vote taken, the Motion was declared

CARRIED

SECRETARY CHAIR
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INTERNAL
AUDIT TEAM

Toronto and Area Region

e

Status Update for Audit Commiittee:
April 2021

Toronto Catholic District School Board

Prepared by:
Paula Hatt, CPA, CA, CIA, Senior Manager, Regional Internal Audit
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INTERNAL
AUDIT TEAM

Toronto and Area Region

X

Audit Plan Update — Outstanding Engagements from Prior Years

Status of the outstanding engagement from the Toronto Catholic District School

Board’s 2018-19 Regional Internal Audit Plan:

including Student
Device Distribution
during COVID-19

Engagement Status
IT Asset A response to the IT Asset Management report has
Management, been received. The RIAT is currently working with

management to finalize the review of student device
distribution during COVID-19, as well as drafting the
resulting addendum to the IT Asset Management
audit report. The audit report and addendum will be
issued together.

Status of outstanding engagements from the 2019-20 Regional Internal Audit

Plan:
Engagement Status
Strategic Fieldwork is currently underway for the first phase of
Workforce this engagement (consulting engagement consisting

Planning - Phase 1

of a critical position analysis for the Capital
Development and Asset Renewal, Planning and
Development, and Business Services functional
areas). The RIAT has developed a tool to help
identify critical positions, which has been provided to
management to obtain pertinent information on each
position. Management noted that the populated tool
would be provided to the RIAT at the end of March.

Follow-up
Activities

The RIAT compiled a register of audit findings from
all RIAT reports issued to the Board and obtained
from management the status of management’s action
plans to address these findings. These status
updates will be provided at the April 2021 Audit
Committee meeting. Based on this update, RIAT will
work with management to schedule follow-up
activities for 2020-21 and 2021-22.

TCDSB Audit Committee — RIAT Update
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b INTERNAL
' AUDIT TEAM

Toronto and Area Region

Audit Plan Update — 2020-21

The following is the status of engagements included in the Toronto Catholic
District School Board’'s 2020-21 Regional Internal Audit Plan.

Engagement Status
Accounts Payable Fieldwork is currently underway for this
and Expense Audit engagement.
Privacy Audit Central planning is underway for this engagement at

TCDSB and three other Boards. On completion of
the AP and Expense audit, the RIAT will reach out to
management to schedule a kick-off meeting.

Follow-up The RIAT will work with management to select and
schedule follow-up work based on the updated
register of audit findings.

TCDSB Audit Committee — RIAT Update
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INTERNAL
AUDIT TEAM

Toronto and Area Region

e

Status Update on Previous RIAT
Findings: March 2021

Toronto Catholic District School Board

Prepared by:
Paula Hatt, CPA, CA, CIA, Senior Manager, Regional Internal Audit
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‘ INTERNAL
' AUDIT TEAM
A

Toronto and Area Region
Introduction & Purpose

At the conclusion of each Regional Internal Audit Team (RIAT) engagement, a report is provided outlining
the engagement findings. Each finding includes the RIAT observation and recommendation, as well as
management’s response outlining the action planned to mitigate the risk. The action plan typically
includes the expected timing and position responsible for implementation.

The purpose of this report is to provide the Audit Committee with an update on the status of
management’s action plans from completed audit reports, in order to comply with the Institute of
Internal Auditors’ International Standards for the Professional Practice of Internal Auditing®. This report
will also identify potential follow-up engagements for the 2020-21 fiscal year.

While management is ultimately responsible to implement and monitor the status of management
action plans, internal audit standards require the RIAT to establish and maintain a system to monitor the
progress toward implementing the action plans. Communicating this information to the Audit
Committee allows members to become aware of any unmitigated risks.

Process to Obtain Status Updates

The RIAT compiled a register of audit findings from all RIAT reports issued to the Board up to August 31,
2020. In total, there have been 75 findings issued through 12 RIAT reports (excludes the Attendance
Support Data Visualization Tool consulting engagement). An update on the implementation of
management’s action plan for each finding was requested from management, except for findings where:

e The RIAT had already been informed that the action plan was implemented, either through a
follow-up engagement or through management’s original response to the finding. To date,
the RIAT has completed follow-up engagements on three audits (Repairs & Maintenance;
Budget Development and Management; and HR/Payroll).

e A follow-up engagement was recently completed (Human Resources and Payroll — issued in
March 2020).

e Implementation was not expected to occur until after August 31, 2020.

Management responded to this request by providing a summary of the action taken to date.

Through management’s update, a status was attached to each finding. Refer to the chart below for the
status types, description and number of findings under each category. The RIAT did not validate any of
management’s status updates provided through this exercise (to be done through future follow-up
engagements).

! Institute of Internal Auditors. (2017). Monitoring Progress (Standard No. 2500). “The chief audit
executive must establish and maintain a system to monitor the disposition of results communicated
to management.”

TCDSB Audit Committee — RIAT Report on Follow-up Activities 2
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INTERNAL

'b AUDIT TEAM

Toronto and Area Region

Status

# of
Findings

Definition

Open

2

Findings relate to the Human Resources & Payroll Follow Up
engagement, presented at the June 2020 Audit Committee
meeting. To allow management additional time to act on these
findings, no status update was requested at this time. To be
followed up in 2022.

On Hold

The target implementation date of management’s action plan has
been reached, but progress has been placed on hold due to events
such as the pandemic, collective bargaining, etc. To be followed
up in 2022.

In Progress

16

The target implementation date of management’s action plan has
been reached. Progress has been made toward implementation,
but not fully implemented. To be followed up in 2022.

Closed - Management
Assertion

30

Management’s status update indicates that the action plan has
been implemented. However, the action taken has not been
validated by RIAT (i.e. through a follow up engagement). The RIAT
may validate as part of future follow-up activities.

Closed - RIAT
Validated

10

RIAT has validated, through a follow-up engagement, that
management has implemented the action plan designed to
mitigate the risk. No further action required.

No Longer Relevant

15

Management has stated that the finding is no longer relevant due
to a change in direction, system, priority, etc. No further follow up
required.

Results

Refer to Appendix A for the findings register. The register contains a summary page, as well as a section
for each audit that lists all findings. Information provided for each finding includes relevant details
populated by the RIAT, as well as management’s status update.

The RIAT would like to thank management for their support and assistance during this process.

Next Steps

During the 2021-22 fiscal year, the RIAT will add to the findings register the reports issued in 2020-21
and re-circulate the register for updates, where necessary (e.g. on new findings or where the current
update shows management action is currently on hold or in progress).

A report outlining management’s progress toward implementing action plans since the current report
will be presented to the Audit Committee in 2021-22.

TCDSB Audit Committee — RIAT Report on Follow-up Activities
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INTERNAL

'A% AUDIT TEAM

Toronto and Area Region

Based on the status updates received, the Broader Public Sector Procurement and Expense Compliance
Review; Budget Development and Management audit (one finding reported as in-progress in the most
recent follow-up); and IT Strategy Review (three relevant findings) have been identified as potential
follow-up engagements for 2020-21 and 2021-22.

The RIAT will work with management to schedule future follow-up work.

Limitations on use of Report

This report is intended primarily for the information and use of the Toronto Catholic District School
Board’s Audit Committee and should not be provided to any other party without the consent of the
Senior Manager, Regional Internal Audit, Toronto and Area Region.

As noted above, the status updates provided by management have not been subject to any validation
by the RIAT.

TCDSB Audit Committee — RIAT Report on Follow-up Activities 4
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Toronto Catholic District School Board

Appendix A - Current Status of Findings on Completed Engagements

Presented to the Audit Committee in April 2021

Note: Excludes RIAT reports that were issued in the 2020-21 fiscal year (as of March 31, 2021: Records Management and Usage of Schools Analysis)

Current Status of Management Action Plan

Plan Year Report Engagement # of Person(s) Responsible for
Date gag Findings Open — In Progress Closed - Mgmt | Closed - RIAT No Longer Response to RIAT
Assertion Validated Relevant
. Adrian Della Morra, St
201112 | Jun-13 |Review of Human Resources 6 0 1 3 2 0 0 rian befla Worrs, steve
Camacho, Malik Omar
Martin Farrell, Adrian Della
2011-12 | Jun-13 |Repairs and Maintenance 8 0 0 1 1 6 0 Morra, Donna Reid/Vince
Artuso
BPS Procurement and Expense Ja_cque“ne Char_les' Deborah
2011-12 Jun-14 C i Revi 11 0 0 0 11 0 0 Friesen, Dave Bilenduke,
p -
ompliance Review Donna Reid/Vince Artuso
HR Policy and Effectiveness .
2013-14 | Sep-14 - 5 0 1 3 1 0 0 Adrian Della Morra
Review
Budget Development and
2013-14 | May-15 & B 5 0 0 0 1 4 0 Paul De Cock, Gerard Sequeira
Management
2013-14 | Jun-15 [Special Education 10 0 0 3 7 0 0 Maria Meehan
Construction Monitoring and
2014-15 | May-16 0 0 0 0 0 0 0 N/A
Management
2015-16 | Jul-16 |HR / Payroll 2 2 0 0 0 0 0 Adrian Della Morra
2016-17 | Apr-17 |IT Strategy Review 18 0 0 0 3 0 15 Steve Camacho, Malik Omar
2016-17 | Sep-17 |Recruiting and Hiring 4 0 0 4 0 0 0 Adrian Della Morra
Attendance Support Data
2016-17 | Sep-17 | N/A N/A
Visualization Tool
Monitoring and Reporting Student
2017-18 | Mar-18 - 8 B 8 3 0 0 1 2 0 0 Dan Koenig /Lori DiMarco
Achievement
2017-18 | Aug-18 |Employee Health and Safety 3 0 0 1 2 0 0 Corrado Maltese
75 2 2 16 30 10 15
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Status of Audit Findings
Report Name:

Review of Human Resources

Report Date:  June 2013
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
. Current
Rating A . . L " Update
# HML) Finding Title Recommendation Management Action Plan Target Date Position Responsible Required Status of Comments Status for Report
Finding
1 M Hiring of Long Term We recommend the following: Staff agrees that without the use of automated tools for hiring OTs efficiency is reduced. Staff supports the | 31-Dec-13 Senior Coordinator, ICT Yes Open Sr. Staff are engaged in planning for a In Progress
Occasional Teachers ¢ Management continue to investigate the feasibility [recommendation that RIAT perform audit testing of the occasional teacher hiring process at a suitable time Trillium/Student Services revised Human Resource
of automating the hiring process for occasional agreed with the HR Superintendent. Management System (HRMS).
teachers. Senior Manager, Trustees have approved funding and
¢ RIAT perform audit testing of occasional teacher In reference to the “Overview” section above, on May 8, 2013, Regulation 148/13 was filed amending the Recruitment Services the project has been identified as one
hiring process at a suitable time agreed with the HR |Hiring Practices under the Education Act. The amendment broadened the applicant pool and made of the Board's top three IT update
Superintendent. interviews mandatory for occasional teachers who meet the listed requirements. priorities. As a first stage, external
consultants are being secured to
Management Action Plan gauge the effectiveness of workflows
and identify gaps that need to be
Staff has begun the process for automating the hiring process for OTs. addressed. This will be a long-term
project committment.
o Staff hopes to fully implement the automation process beginning in the fall of 2013.
2 M Attendance Support We recommend that management continue to Staff supports the recommendation that it continue to investigate the feasibility to develop and implement | 31-Dec-13 | Superintendent of Human Yes Open Sr. staff are engaged in Attendance On Hold

Program

investigate the feasibility to develop and implement
a formal attendance support program.

a formal attendance support program.
Management Action Plan

Staff enlisted the services of the consulting firm, School Boards Co-operative Inc. (“SBCI”) to address and
assess the TCDSB's current attendance management procedures, practices and statistics. The consultant’s
report included recommendations focusing on establishing structured processes and systems to monitor
staff attendance on a timely and effective basis. A report created by SBCI outlining findings and
recommendation regarding implementing an attendance support plan is complete. While the Board
consulted with SBCI and issued an RFP, the project was put on hold due to the MOU and the required third-
party adjudication process with Manulife. A regulation amending Reg. 1/13 regarding Sick Leave Credits
and Gratuities was recently filed on June 19, 2013.

However, Staff is still looking to future implementation of an attendance support program. The Human
Resources department is assessing the need for additional staff to facilitate the implementation process. A
report regarding the matter will be presented to Director’s Council in the near future.

o Staff plans to issue an RFP in August 2013 to re-initiate the implementation of an Attendance Support
Program and bring back a progress report to the Board of Trustees in December 2013.

Resources

Employee Relations
Services;
Benefits/Compensation
Services

Support Program (ASP) planning after
reporting to Director's Council during
the 2020 - 2021 academic year.
Planning has been placed on hold
given COVID operational priorities
and union collective bargaining.
Pursuing an ASP remains a TCDSB
priority and SBCI will be a
consultant/partner in this process.
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Status of Audit Findings

Report Name:

Review of Human Resources

Report Date:  June 2013
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
. Current
Rating A . . L " Update
# Finding Title Recommendation Management Action Plan Target Date Position Responsible N Status of Comments Status for Report
(H,m,L) Required .
Finding
3 M Succession Planning and [It is recommended that HR management, Staff agrees that succession planning is essential for business and support positions. While there is 31-Aug-14 | Superintendent of Human Yes Open Succession planning is correlated to In Progress
Leadership Development |e Continue to develop a succession management informal internal mentorship. Staff recognizes the need for a formal succession management program. Resources leadership development. Sr. staff are
for Business and Support |program for business and support staff, enhancing leadership development
Staff e Consider obtaining staff input through surveys for [Management Action Plan Sr. relating to the business side of our
professional development and succession Coordinator/Coordinators organization which will
management for business and support staff. Staff will continue to focus on developing a succession management program for business and support staff of their respective inform/enhance the succession
and model the program based on the practices currently in place for academic staff. Staff supports the departments within HR planning process. The
recommendation to obtain staff input through surveys for professional development and succession implementation of strategic
management for business and support staff and will consider doing so during the various stages of onboarding/issues series professional
implementation. A Progress Report will be available for the Audit Committee in December 2013. development for our business leaders
in September will build leadership
o Staff hopes to have a succession management program in place for business and support staff by the end capacity and lay the foundation for
of the next fiscal year. succession planning. The eventual
introduction of a HRMS system will
formally address system needs
(academic and business succession
planning).
4 M Performance It is recommended that management, Staff recognizes performance measurement as a best practice. Not Specified | Superintendent of Human Yes Open Sr. staff have implemented Closed -
Measurement * Develop a policy, procedures and programs Resources performance measurement practices Management
(including training to supervisors) on formal Management Action Plan at the senior leader levels on both the Assertion
performance management for business and support Sr. academic and business sides of the
services staff, and Staff will investigate the feasibility of developing and implementing performance measurement policies, Coordinator/Coordinators organization. This involves goal-
¢ Provide a system wide communications on the procedures, programs and training. of their respective setting practices that are aligned with
policies and procedures requirements for timely departments within HR the TCDSB MYSP. Personal goals
performance measurements for business and * To be determined. inform professional development
support services staff. sessions and senior staff anticipate
expanding this practice to more
leaders on the business side of the
organization on a go forward basis.
5 H Human Resources We recommend that management continue to As per the TCDSB’s Multi-Year Strategic Plan (“MYSP”), Staff has developed a framework for prioritization, Completed | Superintendent of Human Yes Open Sr. staff continue to prioritize the Closed -
Policies - Review and develop a framework for prioritization, review and  [review and update of policies and operations as recommended by RIAT. Resources review of relevant policies and track Management
Update update of policies by the assigned task force. this process monthly via the Assertion
Management Action Plan Sr. Governance and Policy Committee.
Coordinator/Coordinators
Staff will continue to review and update its policies and operation procedures under the MYSP framework of their respective
and as required under relevant legislation. departments within HR
* Ongoing; please refer to Appendix | Various Superintendents in
respect to the policy issue
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Status of Audit Findings

Report Name:

Review of Human Resources

Report Date:  June 2013
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
. Current
Rating A . . L " Update
# Finding Title Recommendation Management Action Plan Target Date Position Responsible N Status of Comments Status for Report
(H,m,L) Required .
Finding
6 L Decentralized Employee |We recommend that management investigate the Staff recognizes the importance of maintaining employee data in a centralized database in order to Not Specified | Superintendent of Human Yes Open Staff continue to identify records In Progress

Information

feasibility of a centralized database to manage
records of employee behaviour concerns and
complaints including the supports provided by the
HR staff.

determine if the supports provided by the Conflict Resolution department are effective.
Management Action Plan

Staff will investigate the feasibility of a centralized database to manage records of employee concerns and
complaints, including the supports provided by the Conflict Resolution department.

* As the Conflict Resolution department currently includes only two staff with no administrative support,
the timing of implementing such mechanisms is to be determined.

Resources

Coordinator, Conflict
Resolution Services

management and case incidence
(conflict resolution) metrics as a
priority. TCDSB staff continue to
pursue discussions regarding the
implementation of a records
management system.
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Status of Audit Findings

Report Name:
Report Date:

Repairs & Maintenance
June 2013

Follow-up: July 2018
Issued By: PwC (original report) / RIAT (follow-up)
ORIGINAL ENGAGEMENT
Rating . . . . - .

# HML) Finding Title Recommendation Management Action Plan Target Date Position Responsible

1 H No evidence that repair and The Senior Coordinators of Maintenance and Operations should require clerical staff to Priority 5 (Emergency) calls are responded to in accordance with the TCDSB Work Priority 27-Jun-14 Senior Coordinators,
maintenance work orders are include adequate notes in SAP indicating the status of an open work order, as well as, Timelines. Immediate response is required, even after hours and on weekends or holidays, in Operations & Maintenance
consistently completed in information explaining why the system completion dates would be beyond the set priority |order to mitigate the risk of having to close the school. (East/West)
accordance with the established timelines. These notes should be recorded in the SAP system before the entry of actual
priority timelines. hours worked by a given maintenance staff. However, final resolution of the issue may require follow-up repairs, supply and installation

new parts and/or additional equipment or systems repairs, which would occur after

Furthermore, the Senior Coordinators of Maintenance and Operations should have clerical [responding to the emergency. As such, the original work orders may remain "open" in SAP

staff update the status of work orders in the system on a timely basis. until any follow-up work is completed and/or invoices are received from external contractors
or equipment suppliers. This ensures that any follow-up work is tracked back to the original

Also, as opportunities for improvement, TCDSB should consider the following in any future |work order.

system upgrade:

- Introduction of hand held devices in the processing of repair and maintenance work orders. |Management has implemented a new work tracking system through Syclo, with hand-held

For instance, hand held devices could give maintenance staff the capability to electronically |devices, which is linked to the work order system in SAP. This will allow maintenance staff to

close a repair ormaintenance work order in 'real time'. Information held in these devices update work orders and the status of work from the hand-held devices directly into SAP. Four

would electronically feed into the SAP system, as well, thus, ensuring that statuses of repair |pilot schools have been tagged with bar code, to facilitate identification of equipment,

and maintenance work orders are updated in the warranties and repair history. Testing of the Syclo device is in process at these four pilot

system on a timely basis. schools.

- Explore the ability in the SAP system to differentiate between the main job per the initial

work order and any additional required work thereafter. The Board has a 24-hour monitoring service, and designated on-call facilities staff to respond
to buildingemergencies that occur after hours, weekends and holidays. The monitoring centre
receives automated signals in the event of low heat or no-heat at a building as well as building
security status (if an alarm is not set or disconnected). Security vehicles are dispatched to
respond to the emergency call and the on-call staff provides direction with regards to calling
in an external contractor to deal with an emergency. In all instances proper responses are
provided within the set priority timelines.

2 M Delegation of authority for We recommend that management develop documented procedures related to the Dispatch staff may only receive verbal approval because management staff is out of the 31-Oct-13 Senior Coordinators,
authorizing work orders in the delegation of authority process. These procedures should include information on when office, at a school for example, dealing with a repair job — however, following the audit; Operations & Maintenance
system is not consistently delegation of authority is needed, who can delegate approval authority, and what facilities staff have implemented a system of recording the instances of verbal approval on (East/West)
documented. constitutes adequate documentation (e.g. notes) in SAP to evidence such delegation. the work notification in SAP. Delegation of authority is being documented within the

Management should ensure that these procedures are communicated to the Dispatchers Notification to ensure that high and urgent repairs are properly authorized prior to
and Facilities Secretaries accordingly. commencing the work. Prior to commencement of the work, incoming work orders are
reviewed and approved by the Maintenance Officers and Supervisors.

3 M No process to monitor trade We recommend the following: Management has initiated a Trade license registry, and will undertake annual verification of 31-Jul-14 Managers of Maintenance
licences required by maintenance |- Management should establish a formal process to track trade licences. This could be trade licenses. In cases where the license does not show an expiration or renewal date, (East/West)
staff. accomplished through the development of a tracking spreadsheet that includes key Management staff will request a letter of confirmation from licensing body verifying that the

information such as the staff license is in good standing. This process will be undertaken annually. Maintenance Officers
member's job classification, Certification/Trade Number, the date of issue and expiration. will also verify that the type of license and the work covered by the license is valid, by

- Maintenance Manager should designate a staff member who is responsible for follow-up  |annually contacting the Ontario College of Skill Trades or from the OCST website. (

on any trade licenses that are coming up for expiration and update the tracking spreadsheet |www.collegeoftrades.ca)

accordingly.

Page 20 of 65




Status of Audit Findings

Report Name:
Report Date:

Repairs & Maintenance
June 2013

Follow-up: July 2018
Issued By: PwC (original report) / RIAT (follow-up)
ORIGINAL ENGAGEMENT
Rating - . . . - p
# HML) Finding Title Recommendation Management Action Plan Target Date Position Responsible
,M,
4 M No tracking of vehicles used by We understand that Facilities management has plans to implement GPS tracking devices on |As noted above, Management has researched and is in the process of implementing a 31-Jul-14 Managers of Maintenance
maintenance staff. all maintenance vehicles this year. We recommend that management move forward with telematics system for Board owned vehicles. Management staff has met with another GTA (East/West) and
these plans, to include installing a GPS tracking software. school Board that has recently awarded a contract to a vehicle telematics company. Coordinator of Materials
Management staff is in the process of developing policy and procedural guidelines for Management
a telematics program, and will meet with the union in the fall to review and consult regarding
implementation of the program.
Management staff has completed the procurement process for a Fleet Management services,
through a shared services agreement with Government of Ontario Services. The Fleet
Management program contains a Driver Risk assessment program - Management staff is
reviewing the costs associated with adding this service to the fleet management package. As
well, further consultation with the union would be required to initiate the Driver Risk
Assessment program.
5 M Lack of a documented processto |We recommend the following: Schools are able to requests repairs, make complaints or request alterations through SAP. 27-Jun-13 Senior Coordinators,

respond to complaints and
concerns related to repair and
maintenance activities.

- Management should formalize the process to handle complaints and concerns related to
repair and maintenance activities. This should include a documented process that defines
the expected response time frame for any received complaints.

- Management should provide schools with guidelines regarding the mechanism of sending
complaints. For example, guidelines may include instructions for a school to open a work
order notification for any unsatisfactory services. Such instructions could be included in
existing communication that goes out to the schools e.g. brochures, training documentation,
email/intranet bulletins etc.

Work notifications when received in the maintenance department are prioritized according to
the nature of the work. Priority 4 and 5's indicate an urgent or immediate response is
required. School custodial and administration staff have received training as to how to send in
a work order notification (request) in SAP and can view the notifications listed for their
respective school.

Custodial staff receives refresher training once a year during March break training, on how to
place an SAP work notification. Custodial staff may also phone the Communication Centre
(one located in the east and one in the west), to place a request with a Comm. Centre staff
person.

Renewal requests or work deemed to be Renewal (too large in scope or budget, requires a
consultant and/or a building permit) can be identified and re-directed from Maintenance to
Renewal in SAP.

Management staff is also re-instating an on-line guideline to assist school administration and
custodial staff to place SAP notifications and will include information regarding timeline and
process based on the priority ranking.

Operations & Maintenance
(East/West)
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Status of Audit Findings
Report Name: Repairs & Maintenance

Report Date:
Follow-up:

June 2013
July 2018

PwC (original report) / RIAT (follow-up)

ORIGINAL ENGAGEMENT

Finding Title

Recommendation

Management Action Plan

Target Date

Position Responsible

Lack of a formal process to review
and update repair and
maintenance procedures.

We understand that at the Board level, a new process was implemented last year to review
all policies and that there are plans to also establish a regular policy review cycle.

We recommend that all procedures pertaining to the Facilities department be reviewed
against a review timeline that would be similar to the one that will be established at the
Board level for policy reviews. Procedures should be reviewed, irrespective of whether there
have been changes to the process or not. This will provide TCDSB the opportunity to confirm
that the procedures in place are not outdated and are consistent with current practices or
new legislation.

TCDSB Management has developed an overall framework and process for Policy and
Operational Procedures review over the next two years. Policies and Operational Procedures
have been categorized according to the appropriate Standing Committee (see attached list in
appendix 1) at which they would be reviewed and prioritized according to their impact and
need to be compliant with regulations and statutes of the Education Act or other relevant
legislation. Internally, a new Operational Procedure to initiate repairs and maintenance jobs
was established with introduction of an integrated Enterprise-wide Financial System (SAP) by
TCDSB in 2000.

Facilities Department staff executes and document all maintenance activities through SAP in
compliance with the Board's Purchasing Policy. Management will continue to review
Operational Procedures in order to ensure compliance with legislation and codes enforced by
external government agencies. In particular, the Fire Emergency Operational Procedures
document is created when a building is built and changes only when there is physical changes
to the building such as re-configuration of interior space. Furthermore, the Fire Emergency
Policy is determined by the Municipal Fire Department and can only be changed by the same
Fire Department. Review of such Operational Procedure documents will continue to be
reviewed and updated as prescribed by TCDSB's established Policy and Operational Procedure
Review Framework.

30-Jun-14

Superintendent of
Facilities Services

Issued By:
4 Rating
(H,m,L)
6 M
7 M
8 L

Lack of a formal performance
appraisal process.

It is our understanding that the accountability for the implementation of this finding lies
with the Human Resources Department.

We recommend that TCDSB consider establishing a formal appraisal process for its facility
staff.

We understand that such a process, may not be implemented immediately and as such, we
would recommend that Facilities & Maintenance management implement an interim
process that is more formalized to document staff performance and identify gaps and
remediation steps. This could include documenting the meeting held to discuss
performance, and follow-up actions such as recommendation for training

Management will investigate the feasibility of developing and implementing performance
measurement policies, operational procedures, programs and training. The implementation
deadline is to be determined.

Management recognizes performance measurement as a best practice.

TBD

TBD

No documented procedures
related to vehicle accidents.

We understand that management has developed a Board vehicle procedure manual, which
includes a section on drivers' safety, as part of the new GPS system implementation. As
such, we recommend the following:

- The Board should finalize the vehicle procedure manual including the safety procedures.

- The Board should communicate the vehicle procedure manual to all Facilities drivers.

In addition, the Board should consider obtaining confirmation (e.g. sign-off) from the drivers
that they have read and understood the vehicle procedure manual and are aware of their
overall responsibility and how they should respond in the event of an accident.

Management are in the process of implementing a Fleet Management service plan, which will
provide a history and documentation of repairs for Board-owned vehicles. Please refer to
Management Comments provided in Section 4.

31-Jul-14

Managers of Maintenance
(East/West)
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Status of Audit Findings

Report Name:

Repairs & Maintenance

Report Date: June 2013
Follow-up: July 2018
Issued By: PwC (original report) / RIAT (follo
FOLLOW-UP STATUS UPDATE RIAT COMMENTS
Ratin, Status of Update i
# 8 Finding Title . Follow Up Recommendation Management Response and Action Plan Person Responsible Timing P ) Status of Comments Status for Report
(H,M,L) Recommendation Required .
Finding

1 H No evidence that repair and Closed N/A N/A N/A N/A No Closed Closed - RIAT
maintenance work orders are Validation
consistently completed in [RIAT validated]
accordance with the established
priority timelines.

2 M Delegation of authority for Closed N/A N/A N/A N/A No Closed Closed - RIAT
authorizing work orders in the Validation
system is not consistently [RIAT validated]
documented.

3 M No process to monitor trade Closed N/A N/A N/A N/A No Closed Closed - RIAT
licences required by maintenance Validation
staff. [RIAT validated]
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Status of Audit Findings
Report Name: Repairs & Maintenance

Report Date: June 2013
Follow-up: July 2018
Issued By: PwC (original report) / RIAT (follo
FOLLOW-UP STATUS UPDATE RIAT COMMENTS
Current
Ratin, Status of Update
# ing Finding Title Y . Follow Up Recommendation Management Response and Action Plan Person Responsible Timing P ) Status of Comments Status for Report
(H,M,L) Recommendation Required .
Finding
4 M No tracking of vehicles used by Closed N/A N/A N/A N/A No Closed Closed - RIAT
maintenance staff. Validation
[RIAT validated]
5 M Lack of a documented process to Open Status: Implementation in progress [Management is currently working on creating a system of sending Not Specified 31-Mar-19 Yes Closed |The Environmental Support Services Closed -
respond to complaints and complaints for any unsatisfactory completed work orders and being able to Maintenance group has implemented a Management
concerns related to repair and [RIAT validated] track all the action taken to address these complaints. This system will be configured SAP feature which triggers an Assertion

maintenance activities.

communicated to the schools with clear instructions on how to use it. We
expect to complete this system including the trial period by March 2019.

automatic message when closing the
work order. This process provides a
prompt to the Maintenance staff and
allows an opportunity to send a message
to the Head Caretaker and Principal as
to the status of the work order. This
gives the client the opportunity to
inquire further with respect to the repair
or ask any questions and inquires as to
an estimated completion of the work.
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Status of Audit Findings
Report Name: Repairs & Maintenance

Report Date: June 2013
Follow-up: July 2018
Issued By: PwC (original report) / RIAT (follo
FOLLOW-UP STATUS UPDATE RIAT COMMENTS
. Current
# Rating Finding Title BB e] . Follow Up Recommendation Management Response and Action Plan Person Responsible Timing Upd?te Status of Comments Status for Report
(H,M,L) Recommendation Required .
Finding
6 M Lack of a formal process to review Closed N/A N/A N/A N/A No Closed Closed - RIAT
and update repair and Validation
maintenance procedures. [RIAT validated]
7 M Lack of a formal performance Open In progress Human Resources is currently in the process of building a Business Leaders Not Specified 30-Jun-19 Yes Open Remains in progress In Progress
appraisal process. Performance Model, expected to be implemented by February 2019.
[RIAT validated] Through the development of system goals, area targets and personal goal
setting factors with the Business Leaders, this process will drive the
required discussions with our union partners for developing similar
performance systems across our unionized employee groups. Human
Resources is currently in the process of sourcing an e-Recruitment, On-
Boarding and Performance Management software to support these three
(3) key HR emerging initiatives. In the interim, we are identifying promising
practices in other boards relating to this issue and we plan on meeting with
union Executives before June 30, 2019 to plan the cascading of the
appraisal process to other groups.
8 L No documented procedures Closed N/A N/A N/A N/A No Closed Closed - RIAT
related to vehicle accidents. Validation
[RIAT validated]
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Status of Audit Findings
Broader Public Sector Procurement and Expense Compliance Review

Report Name:

Report Date:  June 2014
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Rating - . . . Person Update (SR
# Finding Title Recommendation Management Action Plan Target Date . . Status of Comments Status for Report
(H,Mm,L) Responsible Required .
Finding

1 L The Supply Chain Code of Ethics Management should review and update the board’s Purchasing Policy FP.01 | Management comments: 1-Oct-14 M. Farrell Yes Closed [The Purchasing Policy (last updated June Closed -
(“Code”) is not included in the board |and the Purchasing Procedure Manual to include the necessary changes TCDSB possesses a Board approved Supply Chain Code of Ethics which is embedded in 2019) inclusive of a Purchasing Management
policy and procedure documents. listed in the BPS Supply Chain Code of Ethics. the TCDSB'’s Purchasing Policy. The Code requires updating to include the elements as Procedures Manual was updated in Assertion

required in the Directive. March 2019.
Management action plan:

The revised Purchasing Policy will incorporate the Procurement Directive’s Code of Ethics

language and will be brought to the Governance Committee in September for final

approval by the Regular Board in October 2014

2 M Sample based testing identified two |Management should continue with their efforts to implement a process to  [Management comments: 1-May-14 M. Farrell Yes Closed |The Purchasing Policy (last updated June Closed -
instances for which an open and ensure services from external agencies to support students in schools are  |Materials Management identified this compliance issue previously and engaged Special 2019) inclusive of a Purchasing Management
competitive procurement was not competitively procured. As part of the competitive process management Services staff to participate in and complete an RFP process to ensure compliance. Procedures Manual was updated in Assertion
performed. should ensure that, March 2019.

* Agreements for services include cost and resource requirements for the  |Management action plan:

term of agreement, and A competitive RFP process was completed in May 2014.
 Purchase orders are issued based on the amounts in the service

agreements.

3 L Evidence of bid postings on the Management should continue with the implementation of the new process |Management comments: 1-Jun-14 M. Farrell Yes Closed [The Purchasing Procedures Manual was Closed -
electronic tendering system was not |to post all competitive procurement bids on Biddingo. The Purchasing Open competitive procurements are currently posted on an electronic tendering system. updated in March, 2019. In addition the Management
maintained. Procedure Manual should be updated to reflect the use of Biddingo for e Procurements to pre-qualified bidders are issued by invitation only. All are approved Board now utilizes Bids&Tenders as an Assertion

postings of bids. In addition, management should assign the responsibility |by the appropriate authority. electronic posting/receiving tool.
to purchasing staff to maintain evidence of bid postings in the procurement
records Management action plan:

As a result of this review, awards for both open and pre-qualified procurements are

being posted in Biddingo. The Purchasing Procedures Manual will be updated to reflect

this practice.

4 L The Board’s Purchasing Procedure The board’s Purchasing Procedure Manual should be updated to includea [Management comments: 1-Aug-14 M. Farrell Yes Closed [The Purchasing Policy (last updated June Closed -
Manual does not reference a supplier [statement indicating that discrimination and preferential treatment must  [The TCDSB’s current Code of Ethics’ Code of conduct makes reference to “No member 2019) inclusive of a Purchasing Management
non-discrimination requirement. not occur when awarding a contract to a supplier. shall knowingly participate in acts of discrimination or harassment towards any person Procedures Manual was updated in Assertion

that he or she has business relations with”, For greater clarity, the Procedure Manual March 2019.
will include the directive’s language with respect to discrimination or preference in

procurement

Management action plan:

Materials Management will revise the Purchasing Procedure Manual to prohibit any form

of discrimination and preferential treatment of suppliers/vendors
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Status of Audit Findings
Broader Public Sector Procurement and Expense Compliance Review

Report Name:

Report Date:  June 2014
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Rating - . . . Person Update (SR
# Finding Title Recommendation Management Action Plan Target Date . . Status of Comments Status for Report
(H,Mm,L) Responsible Required .
Finding

5 L Construction contracts executed Management should review and approve construction contract Management comments: 1-Aug-14 M. Puccetti Yes Closed [Document checklist is part of overall Closed -
without signatures and agreements/documents prior to execution to ensure they are complete, There are certain projects with very tight timelines in order to meet critical school project schedule checklist that has been Management
authentication seal. signed off and meet the required contract documentation criteria. opening deadlines (September); as a result, there may be a lag in having all project created; preparation and execution of Assertion

Appropriately signed copies should be retained in the procurement files. documents completed and signed off by Board authorities and contractors (CCDC 2 construction contracts has generally
contracts require signatures of both). been carried out in a timely manner;

Architects are requested to prepare

Management action plan: consultant contracts for Capital projects
Develop a key project document checklist, for each capital project maintained in each (OAA Document 600)
project folder. Staff will refer to the checklist, to both note the required documents and
when documents are completed/signed. This information will be further incorporated
into the project schedule, under project documentation completion.

6 L Purchase orders not issued before Management should ensure that a purchase order based on bid/quote Management comments: 1-Aug-14 M. Farrell Yes Closed [As stated, any purchase order received Closed -

start of work terms is in place prior to commencement of work or the delivery of goods  |The Purchasing Policy and Procedures require that a Purchase Order is generated prior to after the invoice date is monitored and Management
and/or services. a vendor/supplier being engaged to deliver the purchase order for supplies. Purchase corrective action is taken as necessary. Assertion
Orders after the fact should be an exception.
In addition, management should communicate the requirement and
accountability/responsibility to issue a purchase order prior to obtaining Management action plan:
goods and services. Materials Management monitors the financial system on a monthly basis for any
Purchase Orders created after the invoice date and take corrective action as necessary.
7 L Lack of evidence of award notification [The board’s Purchasing Procedure Manual should be updated to include the | Management comments: 1-Jun-14 M. Farrell Yes Closed [Awards are typically electronically Closed -
posting. process of posting award notifications in the same manner as procurement |Open competitive procurements are currently posted on an electronic tendering system. processed via Bids&Tenders. However, Management
documents for all advertised bids greater than $100,000. OECM is utilized there is no electronic Assertion
E Procurements to pre-qualified bidders are issued by invitation only. All are approved process and 'award' letters are sent out
Purchasing management should assign the responsibilities to post contract |by the appropriate authority. via e/mail.
award notifications and perform periodic reviews to ensure notifications are
posted (e.g., on the Biddingo website) in a timely manner. Management action plan:
As a result of this review, awards for both open and pre-qualified procurements are
being posted in Biddingo.
The Purchasing Procedures Manual will be updated to reflect this practice.

8 L Property rental agreements not listed [Management should update the list of exemptions in the Purchasing Management comments: 1-Aug-14 M. Farrell Yes Closed [The Purchasing Policy (last updated June Closed -
as an exemption from competitive Procedure Manual to include contracts for property rental. Property rentals are unique and do not lend themselves to a competitive procurement 2019) inclusive of a Purchasing Management
procurement. process. Procedures Manual was updated in Assertion

In addition, management should perform periodic reviews of non- March 2019.
competitive procurement spending (e.g., purchases which did not result in a|Management action plan:

purchase order being generated) to ensure these purchases are aligned with|Purchasing Procedures Manual will be updated with required exemptions including

the exemptions listed in the Purchasing Procedure Manual. Property Rentals.
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Status of Audit Findings
Broader Public Sector Procurement and Expense Compliance Review

Report Name:

Report Date:  June 2014

Follow-up? No

Issued By: RIAT

ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Rating - . . . Person Update (SR
# Finding Title Recommendation Management Action Plan Target Date . . Status of Comments Status for Report
(H,Mm,L) Responsible Required .
Finding

9 M The Board’s Purchasing Procedure Management should develop and implement a formal procedure for Management comments: 1-Dec-14 M. Farrell & M. Yes Closed [The Purchasing Policy (last updated June Closed -
Manual does not reference a supplier [supplier performance management. As part of the procedure, management |For goods and services, the approach to conduct supplier/vendor performance Puccetti 2019) inclusive of a Purchasing Management
performance management should identify the roles, responsibilities and accountabilities of employees |management is carried out on an exception-based approach. Procedures Manual was updated in Assertion
requirement. involved in the supplier performance management process. For pre-qualified Facilities vendors, the procedures manual contains a provision for March 2019.

contractor evaluations which is currently being updated.
In addition, management should continue to develop and formalize the
existing practice for vendor performance management (i.e. Facilities Management action plan:
Services) and implement the formal process across all school board Materials Management staff will consult other District School Boards to establish best
functions. practices and implement an appropriate system of vendor performance management

10 M Duplication in recording and payment [Management should ensure that appropriate controls in the “SAP” system |Management comments: 1-Jun-14 D. Bilenduke Yes Closed [All action plan comments implemented Closed -

of vendor invoice. are in place and operating to prevent input and payment of duplicate The original configuration of the SAP Financial system prevented the processing of and are current. An Indirect Tax audit by Management
vendor invoices. duplicate invoices with the same invoice number. This feature was inadvertently Deloitte in 2017 included a duplicate Assertion
disabled during a subsequent system upgrade. invoice search that went back 5 years.
In addition, an analysis of all vendor payments recorded in the “SAP” system
should be performed to determine if additional vendor invoices were paid |Management action plan:
in duplicate and action taken to recover overpayments. Finance and Materials Management staff engaged SAP Support staff to prevent duplicate
invoice payments. In addition, Finance staff will review 2 years of historical invoice data
in order to measure the incidence of duplicate invoices paid.
Business Services staff have updated the existing SAP Software Upgrade Process in order
to ensure this risk is tested and verified on an annual basis.

11 M Payment for a contract change order [Management should review supporting documents prior to processing to Management comments: 1-Aug-14 M. Farrell & D. Yes Closed [The Purchasing Policy (last updated June Closed -
processed for higher amount than the |ensure the payment does not exceed the approved invoice amount. Cheque requisitions should not be used for any aspect of Construction projects. Bilenduke 2019) inclusive of a Purchasing Management
approved invoice and without a Cheque requisitions should be approved by the issuer and amounts on the requisition Procedures Manual was updated in Assertion
purchase order. In addition, as part of the payments review management should ensure that|and the invoice should be identical. March 2019. All Purchase Requisitions

costs for construction projects are recorded and reconciled to the original are reviewed by the Sr. Manager,
contract documents and the purchase order. Management action plan: Accounting prior to payment as well as
The use of Purchase orders will be reinforced and the use of cheque requisitions for the Budget Services staff.
construction projects will be discontinued. Exceptions will be clearly defined in the
Purchasing Procedures Manual.
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Status of Audit Findings
Report Name:

HR Policy and Effectiveness Review

Report Date: September 2014
Follow-up? No
Issued By: Deloitte
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
# Finding Title Recommendation Man? gement Target Date Upd?te Status of Comments Status for Report
Action Plan Required .
Finding
1 |Service delivery model & organizational Develop a long-term Talent Management Strategy for non- teaching staff - supported by the N/A 1-Sep-16 Yes Open |The development of talent In Progress
structure creation of the following: management strategy is ongoing. A
- Succession plan to forecast potential departures and identify talent pools for replacement + performance management framework
formalized knowledge management; has been put in place for business
- Professional Development and Performance Management of administrative staff; and staff.
- Retention Strategy for key staff across all departments to increase engagement and reduce
turnover in critical positions.
2 |HR Policy Formalize Recruitment & Hiring Processes — to increase overall transparency and N/A 15-Nov-16 Yes Closed [|Hiring processes and selection tools, Closed -
Recruitment, hiring & promotion effectiveness in providing feedback: including interviews, have been Management
- Update supporting procedures to ensure that key steps, roles and responsibilities are developed and put in place to ensure Assertion
accounted for (e.g. resolving hiring panel tie); fairness and transparency. These
- Ensure that mandatory policies are operationalized (e.g. minimum of two panelists for processes are consistent with the
every interview or interview is rescheduled); and Board's Fair Practices in Hiring and
- Provide panelist training and refine interview tools to improve the effectiveness and Promotion Policy.
efficiency of providing candidates with feedback.
3 |Succession planning and knowledge Leverage existing technology to help manage HR workload and improve customer service: N/A 1-Jun-16 Yes Open In progress. In Progress

management

- Post the number of open positions in addition to the status of the hiring processes daily
(e.g. all interview candidates selected);

- Tune the phone cue to direct/inform high volumes of inquiries from potential employee
candidates during specific time periods;

- Develop service level agreements between HR and other departments to establish
standards of service to HR clients; and

- Consider additional HRIS technology for automatically scanning and selecting top
candidates from CV’s submitted online.
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Status of Audit Findings
Report Name:

HR Policy and Effectiveness Review

Report Date: September 2014
Follow-up? No
Issued By: Deloitte
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Management Update Current
# Finding Title Recommendation . 8 Target Date P i Status of Comments Status for Report
Action Plan Required .
Finding
4 |Employee records Strengthen Employee Records Management — by reducing duplication of effort and N/A 1-Oct-15 Yes Open In progress. In Progress
improving oversight capabilities:
- Reduce duplication of records handling by eliminating the rescanning of printed candidate
documents that were originally electronic;
- Increase HR Department access to school-based interview files / notes by mandating
electronic copies sent to HR; and
- Document and audit all deletions from employee files (noting time, reason, approval, etc.)
5 |Attendance support Initiate preparations to implement Attendance Support — to understand baseline and speed- N/A 1-Jun-16 Yes Open |Srstaff engaged in Attendance On Hold

up eventual implementation:

- Add a staff member dedicated to Attendance Support within Benefits (planning, reporting,
supporting internal adjudication, etc.);

- Develop a draft Attendance Support Strategy with supporting draft policy and procedures;
- Review and refine attendance related data capture and reporting to align with a long term
strategy; and

- Closely and formally monitor peer boards who are implementing in order to leverage tools,
lessons learned, etc.

Support Program (ASP) planning after
reporting to Director's Council during
the 2020-2021 academic year.
Planning has been placed on hold
given COVID operational priorities and
union collective bargaining. Pursuing
an ASP remains a TCDSB priority and
SBCI will be a consultant/partner in
this process.
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Status of Audit Findings

Report Name: Budget Development and Management

Report Date: May 2015

Followed-up: January 2016 / March 2016 / March 2018

Issued By: RIAT

ORIGINAL ENGAGEMENT

Finding Title

Recommendation

Management Action Plan

1. Documentation of procedures

To support appropriate knowledge transfer and a consistent budget development and
ongoing monitoring process, Management should formally document budget development
and monitoring procedures. In addition, these procedures should be communicated and
made available to all impacted employees (i.e., via an intranet portal) for easy reference.

Business Services staff will formally document and communicate the processes and
procedures associated with Budget Services in the next six to twelve months timeframe.
Augmenting and expanding the existing Financial Management Policy and Operational
Procedures to encompass budget planning, development, monitoring and controlling
operations will effectively mitigate the risk associated with staff turnover and succession
planning.

2. Opportunity for further
coordination between the Cost
Centre and Finance departments

Greater collaboration between Cost Centre Management and Finance is recommended, both
on an ongoing basis as well as part of the budget development process. This will allow for a
better understanding of funding formulas, sources of funding, potential savings, and will also
inform longer term planning. In addition, it will ensure that emerging risks to the budget
have been identified.

Business Services staffs have initiated quarterly budget planning and coordination meetings
with School Operations & Maintenance, Special Education Services, Curriculum &
Accountability, Safe Schools, 21st Century Learning and Academic Information Communication
Technology areas of responsibility in order to identify areas of risk, explore opportunities for
funding collaboration and identify areas of risk exposure which create budget pressures. The
frequency of meetings will be increased to a bi- monthly basis and budget reporting will be
conducted and communicated on a monthly basis in order to facilitate a greater degree of
variance and risk analysis across all functional areas. In addition, the meetings will facilitate a
sign-off and verification process during the budget planning and monitoring activities.
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Status of Audit Findings

Report Name: Budget Development and Management

Report Date: May 2015

Followed-up: January 2016 / March 2016 / March 2018

Issued By: RIAT

ORIGINAL ENGAGEMENT

Finding Title

Recommendation

Management Action Plan

3. Structural Deficit

A comprehensive analysis of the Cost Centre needs and budget is recommended in order to
form a longer term plan to address structural deficits and to address service delivery
impacts. This should be a collaborative effort between Senior Management from each Cost
Centre and include Finance, HR and others as appropriate.

Although Cost Centre needs are constantly changing, part of this exercise can include
understanding the following:

* The “ideal state” and the resources required to provide optimal service delivery;

* The minimum service delivery that can be provided based on Ministry funding; and
* The “current state”, which currently lies somewhere between those points.

Linkages should be made to a formalized risk analysis, especially in the event that current
sources of additional funding become at risk in the future. Accordingly, contingency plans
should be in place for alternative service delivery with communication to key stakeholders.

TCDSB Senior Staff have engaged Deloitte to work together with TCDSB and the Ministry of
Education to prepare a Multi-Year Recovery Plan (MYRP) which will include strategies and
opportunities to eliminate the accumulated deficit over a period of three years and address
some of the inherent structural deficits.

Business Services staff will continue to conduct risk assessments of grant entitlements and
cost pressures in order to deliver the services required by all students.
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Status of Audit Findings

Report Name: Budget Development and Management

Report Date: May 2015

Followed-up: January 2016 / March 2016 / March 2018

Issued By: RIAT

ORIGINAL ENGAGEMENT

Finding Title

Recommendation

Management Action Plan

4. Financial reporting

Management should ensure that all financial reporting is reviewed and approved, prior to
submission to the Board. Review should ensure reporting is consistent, detailed and
accurately supported (including detailed root cause analysis for all significant variances).
Evidence of review should be retained (i.e., sign-off).

While we assessed the controls surrounding the budget development, monitoring and
management reporting processes, our assessment did not include verifying the accuracy and
completeness of financial statement information, including those used to prepare the
budget. That said, Management should explore the possibility of formalizing a formal
certification of internal controls over financial reporting. This would include, ensuring that
the financial report review and approval process is in line with the substance and intent of
practices in both the public and private sector. As an example in the private sector, the
Canadian CEQ/CFO certification requirements (Ontario Securities Commission 52-109).

A formal certification process would provide additional assurance to the Board that internal
controls over financial reporting are in place and operating effectively. This increased
accountability also supports strengthened governance and oversight of the financial
reporting process.

Formal sign-off of financial and internal controls for completeness, accuracy and effectiveness
occurs formally both during the interim and year-end audits as verified by TCDSB's external
auditors. Ongoing certification on a monthly basis can occur as part of the internal process to
verify and validate financial reporting when financial status reports are reviewed by Education
Council and Director’s Council. In addition, there is a newly established process to sign-off
reports before any report is added to a Board and/or Committee agenda.

Page 33 of 65




Status of Audit Findings

Report Name: Budget Development and Management

Report Date: May 2015

Followed-up: January 2016 / March 2016 / March 2018

Issued By: RIAT

ORIGINAL ENGAGEMENT

Finding Title

Recommendation

Management Action Plan

5. The need for identification of
risks to achieving financial budget
objectives

Formally identifying and documenting key operational and financial risks to achieving budget
objectives is an important first step in establishing a risk management process. This will also
assist with longer term planning and decisions related to resource allocation and service
delivery. As an example, the following would be included as part of a risk assessment
process:

o |dentification of all risks (i.e. create a risk universe) to achieving budget objectives, across
all cost centres (i.e. the price of fuel may increase, impacting the transportation
department’s ability to operate within its allocated budget).

e For each risk, document the current risk environment (i.e. what factors impact this risk,
what controls are currently in place)

¢ Quantify each risk by both likelihood and impact to the objectives, should the risk become
realised.

¢ Quantify how effective are the current controls in place

This information can then be used not only to monitor risks moving forward, but to
determine, where controls are over/under effective, and what mitigation strategies should
be implemented.

TCDSB Business Services staff will continue to work collaboratively with the Regional Internal
Audit Team (RIAT) to monitor and update TCDSB'’s Risk Universe. This Risk Universe will
continue to measure inherent and residual risks associated with the major areas of concern
for TCDSB in its Risk Universe. This risk universe will guide and inform future audits into areas
designated as medium to high risk. In addition to reporting to the Audit Committee, the
process to monitor TCDSB’s risk universe more frequently for legal, operational and financial
risks occurs on a weekly basis at Director’s Council as a standing agenda item.
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Status of Audit Findings

Report Name: Budget Developn
Report Date: May 2015
Followed-up: January 2016 / M:
Issued By: RIAT

FOLLOW-UP STATUS UPDATE RIAT COMMENTS
Current
Stat f Updat
Finding Title atuso . Status Update Timing - .a € Status of Comments Status for Report
Recommendation Required .
Finding
1. Documentation of procedures Closed N/A N/A No Closed Closed - RIAT
Validation
[RIAT validated]
2. Opportunity for further Closed N/A N/A No Closed Closed - RIAT
coordination between the Cost Validation

Centre and Finance departments

[RIAT validated]
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Status of Audit Findings

Report Name: Budget Developn
Report Date: May 2015
Followed-up: January 2016 / M:
Issued By: RIAT

FOLLOW-UP

STATUS UPDATE RIAT COMMENTS
Current
Stat f Updat
Finding Title atuso . Status Update Timing - .a € Status of Comments Status for Report
Recommendation Required .
Finding
3. Structural Deficit Closed N/A N/A No Closed Closed - RIAT
Validation

[RIAT validated]
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Status of Audit Findings

Report Name: Budget Developn
Report Date: May 2015
Followed-up: January 2016 / M:
Issued By: RIAT

FOLLOW-UP STATUS UPDATE RIAT COMMENTS
Current
Stat f Updat
Finding Title atuso . Status Update Timing - .a € Status of Comments Status for Report
Recommendation Required .
Finding
4. Financial reporting Open Partially Implemented: 31-Dec-18 Yes Closed |These reports are ready for production Closed -
and we have been using them already Management
[RIAT validated] |Detailed Variance Analysis for analytical purposes. Assertion

In 2015, Budget Services and Computer Services began to develop a
detailed monthly variance analysis report to support the Financial Update
reports. The objective of this new reporting mechanism is to provide a
detailed variance analysis of budget to actual, taking into account
historical seasonal spending trends. Specifically, utilizing pre—defined
queries, the report will extract current and historical financial data
(budget and actual) from SAP. The queries are being released in stages,
with each stage providing more refinement across various cost centres.

The variance analysis tool, intended to allow for line by line variance
analysis, is still in development. The tool is scheduled to be implemented
by the end of 2018. It will allow the department to monitor the budget in
greater detail. It will compare current data to historical data usinga 5
year average of spends.
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Status of Audit Findings

Report Name: Budget Developn
Report Date: May 2015
Followed-up: January 2016 / M:
Issued By: RIAT

FOLLOW-UP STATUS UPDATE RIAT COMMENTS
Current
Stat f Updat
Finding Title atuso . Status Update Timing - .a € Status of Comments Status for Report
Recommendation Required .
Finding
5. The need for identification of Closed N/A N/A No Closed Closed - RIAT
risks to achieving financial budget Validation

objectives

[RIAT validated]
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Status of Audit Findings
Report Name:

Special Education Audit

Report Date: June 2015
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
A . . . Update
# Finding Title Recommendation Management Action Plan Required Status of Comments Status for Report
9 Finding
Al |The need for identification [Formally identifying and documenting key operational and financial risks is [The following operational and financial risks have been identified and documented by special education Yes Closed |While it is clearly noted that risks have been identified, Closed -
of operational and financial [an important first step in establishing a risk management process. This will [department staff as a result of its plenary meeting held on April 2, 2015: Special Services staff continue to follow-up on the Management
objectives and formalized |also assist with longer term planning and decisions around resource e Incorrectly identified and placed students resulting in: monitoring and management of risk. Senior staff Assertion

risk assessments

allocation and service delivery (see Observation #B1). As risks are
identified, management should continue to monitor them and identify
potential strategies to mitigate the identified risks.

o Unnecessary/Increases in Teacher ISP Staffing

o Additional Case Conferences with SBSLT Staff and Parents

o IPRC Appeal Costs, Litigation, Human Rights Tribunal

* Poorly created and documented IEPs result in unnecessary resource commitment and use:

o Teachers

o Education Assistants

o CYWs

o Contract Support Staff

o SEA Equipment (Computer and Furniture)Equipment

* Sub-optimal school organization (LSAC and LSSSAC) with respect to students with special education needs
resulting in:

o Supervision gaps requiring additional support staff

o Instructional gaps as per |IEPs requiring additional education assistants

and/or teachers

e Contract constraints which prohibit assigning support staff based on individual student need as outlined in
the IEP due to seniority surplus rules results in the over assignment of redundant support staff.

¢ Political process with respect to service level expectations and entitlements

¢ The use of incompatible and/or different databases and files among HR and Special

Services resulting in duplication of effort and inefficiencies.

* Non-comprehensive Crises Prevention and Intervention in-services and tracking exposing the Board to work
refusals, litigation, special education appeals.

participated in the Commit to Kids training during 2019-
2020. Communication and facilitation of these issues has
been improved, further mitigating risk to student safety
and more thorough follow-up.

In addition, Business Services staff developed an
Enterprise Risk Management database to document
system-wide risks and develop risk mitigation strategies
for review and consideration by the Audit Committee.
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Status of Audit Findings
Report Name:

Special Education Audit

Report Date: June 2015
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
AT . . Update
# Finding Title Recommendation Management Action Plan Required Status of Comments Status for Report
Finding
A2 |More formalized reporting [Given that schools are largely responsible for managing the delivery of Currently teacher staffing is determined by panel and is based on the number of special education Yes Closed |Special Education staff provide workshops for elementary Closed -
from the school level to the |special education programs and services, staffing, and other operational identifications and placements. and secondary administrators. Most recent workshops Management
board level matters, more formalized reporting in these areas should be established so were held on February 17 2021 for Secondary Assertion
that schools are accountable and senior management is able to maintain The Education Act holds school principals responsible for the timely development and delivery of the administrators and February 24 2021 for elementary
appropriate oversight. Management should identify ways in which more Individual Education Plans (IEP) for the students in their schools. administrators. Webinars have been made available to
formalized reporting can be established, without being too onerous for elementary and secondary teachers, as have small group
schools to complete. The focus should be on the two key operational areas |Special education staff will deliver annual, mandatory principal in-services around the development and and individual support sessions as requested. Scheduled
—resource allocation and service delivery. This could include IEP trend delivery of the IEP and its best practices as they evolve and are communicated by the Ministry of Education, meetings with the Joint Special Education committees
data, year over year comparisons and commentary, special education Special Education Branch. As the curriculum leader in the school, principals would be expected to train and allow for exchange of information throughout the school
staffing utilization etc. retrain teachers with respect to the IEP as needed. year. TECT has access to the Form 100 to review special
education timetables. TSU is provided allocations of
Special education staff will ensure that principals collect and deliver local teacher special education timetables special education staff to all secondary schools. Through
to their field supervisory officer and the TSU/TECT Joint Special Education Committees twice per year by the SSN data base, two data captures are completed in
October 31st and March 31st respectively. the spring and an additional capture is completed in the
fall. Data is collected on the number of students with IEP
The Support Staff for Student Needs (SSSN) database be recreated annually and audited on a spot-check basis across the system organized by their placements and
throughout the year for currency and accuracy. identification, through the research department. This
information is reviewed annually and shared with SEAC.
An annual staffing review of all special education
allocations takes place.
B1 |Special education spending [A comprehensive analysis of the special education needs and budget is Special education staff will investigate the formal establishment of a system level Special Education Allocation Yes Closed |Superintendent in the finance department provides Closed -
in excess of ministry funding |recommended in order to form a longer term plan to address funding and Planning Staff Committee (SEAP) to oversee the allocation of Special Education Support Staff, i.e. budget for support staff. Superintendent of Human Management
allocations shortfalls and service delivery impacts. This should be a collaborative effort |Educational Assistants and Child & Youth Workers, with the following membership: Resources oversees contractual obligations. SSSN data Assertion

between senior management from multiple departments, including
Finance, Special Services, HR and others as appropriate.

Although special service needs are constantly changing based on student
demand and exceptionality, an important first step is to use trend data to
form longer term planning decisions. Part of this exercise can include
understanding the “ideal state” and the resources required to provide
optimal service delivery, the minimum service delivery that can be provided
based on Ministry funding, and the “current state”, which currently lies
somewhere between those points. Linkages should be made to a
formalized risk analysis (see Observation #A1 above), especially in the event
that current sources of additional funding become at risk in the future.
Accordingly, contingency plans should be in place for alternative service
delivery with communication to key stakeholders.

* Superintendent of Special Education

* Superintendent of Finance

* Superintendent of Human Resources
* Superintendents of Schools (2)

* Elementary School Principals (2)

* Secondary School Principals (2)

e Associate Director of Academic Affairs

base allows for principal input into the process. Special
Services Chiefs under the supervision of the
Superintendent of Special Services, review the data
captured through the SSSN. Recommendations are then
made and shared with the field superintendents. Field
superintendents then share the information with the
principals for feedback. Committee has not been formed
to date but all noted are involved in the process.
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Status of Audit Findings
Report Name:

Special Education Audit

Report Date: June 2015
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
AT . . Update
# Finding Title Recommendation Management Action Plan Required Status of Comments Status for Report
Finding
B2 |Greater insight into the Greater collaboration between Special Services management and Finance is |Special Education and Business Services staff will work collaboratively to ensure that budget lines related to Yes Closed |Detailed reporting for Special Education Programs and Closed -
budget and planning process|recommended, both on an ongoing basis as well and as part of the annual |special education revenue and expenses be created, monitored and controlled jointly and that each line Services occurs as part of the Program Budget Update to Management
budgeting process. This will allow for a better understanding of funding accurately describes specific operational expenses. Education Council. Distributions and reallocations within Assertion
formulas, sources of funding and potential savings and will inform longer the Special Education program envelope is authorized by
term planning. Special Education and Business Services staff will ensure that any in-year line item changes be co-signed by the the Superintendent of Special Services and the
superintendents of special education and finance. Comptroller of Business Services & Finance.
Business Services staff will investigate the provision of more detailed reporting on a quarterly basis for the
functional areas contained within Special Education Programs & Services.

B3 |EA Staffing Allocation Model [Although the SSSN database is a good starting point, Management should |Special Education staff plan to continue to base September support staff allocations on the Support Staff for Yes Closed |SSSN database is used and updated during the spring and Closed -
explore other ways in which demand can be more accurately measured in  |Student Needs (SSSN) database and to reset it yearly, audit at mid-year and incorporate into the Form fall, with a memo and a training slide presentation Management
order to ensure equitable allocation of EA resources to schools that require |100/106/107 staffing reporting and control process. provided to Special Services staff. Student needs are Assertion
the most support. Additionally, it is recommended that the SSSN database identified by three sub-categories of highest, moderate
records are reset annually in order to reflect current needs. Special Education staff will continue to ensure that principals, special education teachers and special and lowest. Efforts are made to assign the finite number

education department heads are in-serviced on the SSSN database’s continuous improvement and completion of staff to support the highest needs in the system as
each year. captured in the SIP process as well as the SSN data
capture process.
B4 |Staff Resource Allocation It is recommended that Special Services department communicate guidance|Special Education staff will develop and deliver in-services for special education teachers and educational Yes Closed |Scheduled meetings with the Joint Special Education Closed -
(SET's and EA's) to schools for the format of efficient allocation and scheduling of SET’s and [assistants around best practices as they relate to school organization, the need for flexible scheduling and the committees allow for exchange of information Management
EA’s time and determine whether a consistent scheduling process could be |nature of special education placements. throughout the school year. TECT has access to the Form Assertion

established with the goal of increasing EA utilization and effectiveness.

Special Education teacher timetables will be requested from school principals and local staff allocation
committees to be delivered to field superintendents for review.

Special Education staff will create and maintain a pool of 201 itinerant educational assistants to be maintained
by Area Field Superintendents for use throughout the year.

Special Education staff recommends that CYW allocations are prioritized as follows:

1. Students with Special Incidence Portions (SIP)

2. Autism, Behaviour, Programs to Assist Social Training (PAST) & Secondary Programs
3. APPLE

4. Safe Schools

100 to review special education timetables. TSU is
provided Special Education staff allocations to all
secondary schools. At this time, recruitment of support
staff is ongoing to fill specific assignments in schools, and
the itinerant model is not being used. There is not a pool
of 201 itinerant educational assistants. Prioritization of
CYW is consistent with the plan noted.
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Status of Audit Findings
Report Name:

Special Education Audit

Report Date: June 2015
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
AT . . Update
# Finding Title Recommendation Management Action Plan Required Status of Comments Status for Report
Finding
Cl [Assessment Times and It is recommended that the Chief of Psychology, in conjunction with key Special education staff agrees and support the recommendation and will investigate the purchase and/or Yes Open  [Special Services is working with the IT department to In Progress
Waitlists stakeholders in Special Services, review the system for tracking and development in-house of a case management software system and process to be used by all special education review the Case Management options that are available
managing referrals and determine the most efficient and optimal frequency [departments: through the new SIS project. Special Services staff is
for back log reporting and the key data required to help triage and manage informing the Case Management design and has been at
referrals in a fair and equitable manner. This could include exploring case | Psychology vendor presentations to learn more about options
management software tools (see section D below). * Social Work available for monitoring. There is active engagement in
* Speech and Language this work. Psychology staff reviews the list of assessment
® Autism referrals with Principals in order to prioritize these
assessments. SEAC has been updated with information
Special education staff will prepare a report for Board recommending the need for case- management related to pending assessments.
software. The tool will have both quantitative and qualitative measures and be student focussed.
Psychologists will review their referral backlogs with each of their principals in September and January and
report student needs to the Chief of Psychology, the Superintendent of Special Education and the Special
Education Advisory Committee | Board.
C2 |Assessment Times and It is our understanding that Psychology staff are required to review their See C1 Management Action Plan Yes Closed |The Chief of Psychology is monitoring the list of Closed -
Waitlists waitlist students with the Principal and SET at the beginning of each school assessment referrals for accuracy, completion and Management
year to prioritize or remove from the list as required. It is recommended prioritization. Prioritization of cases considers both those Assertion

that the Chief of Psychology and staff psychologists review their referral
lists at least once more during the school year (i.e. midway through the
school year) to make a determination as to whether the need for
psychological services remain for the student, ensure backlogged referrals
are properly prioritized, and an active IEP exists allowing the student access
to special education and support services. This would minimize instances
where students are no longer in need of an assessment appearing on the
list, allow for more accurate backlog reporting which in turn results in
better allocation of psychologists during the school year based on
caseloads.

that have been waiting longest for assessments and those
that have the highest urgency due to safety factors. The
list is reviewed regularly with school psychology providers
to ensure the list and prioritization is up-to-date.
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Status of Audit Findings
Report Name:

Special Education Audit

Report Date: June 2015

Follow-up? No

Issued By: RIAT

ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
o ; . . Update Current
# Finding Title Recommendation Management Action Plan Required Status of Comments Status for Report
Finding
D.1 |The need for enhanced - Program Coordinators are notified of escalated issues for resolution D.1.1 Special Services management staff will investigate methods for collecting data on issues escalated to Yes Open  [Special Services is working with the IT department to In Progress
information systems and through phone calls and emails from schools regarding students with them for resolution in order to direct attention to persistent areas of concern on a board-wide basis, allow for review the Case Management options that are available
reporting special education needs. These issues and associated correspondence are  |performance measurement and enable further organization. through the new SIS project. Special Services staff is
not logged and past emails regarding the student are relied upon to inform [D.1.2 Special Services management staff will conduct a thorough analysis of existing information systems to informing the Case Management design and has been at
Program Coordinators’ discussions with teachers, principals or parents. This |identify information gaps and areas for potential improvement. This includes identifying ways in which current vendor presentations to learn more about the possible
makes it difficult to keep track of information regarding the student, both  [systems can be used to address some of the issues noted above. In addition, depending on the results of the options available to support the workflow.
for the school and other support staff; system review, if additional tools are identified as necessary (i.e. case management software), department
- Student referrals for (psychology and speech and language) services are  |wide needs should be considered (not just those of individual teams). All requests or needs should be
manually tracked by the area secretary and staff member but are not supported by a detailed business case with approval from the Superintendent and others as required.
centrally logged electronically. This makes it difficult to determine current
status and levels of demand, manage case loads, and make timely resource
allocation decisions.
- It was noted that in 2014 a quote was obtained by the psychology and
speech pathologist groups from a software vendor for a case management
tool to maintain and manage case files. It is our understanding that the
Social Work department has a separate case management system already
in place.
D.2 |Records management and |It is recommended that the Superintendent of Education, Chief of Special education staff will investigate the recommendations in both D.1 and D.2 Yes Open Region office secretaries file all IPRC documentation and In Progress

privacy

Psychology and other key stakeholders work collaboratively to investigate
options and implement a method for file management and storage that
alleviates pressures on resources, space and privacy.

With respect to file and records management, Special Education staff will investigate and identify an individual
to co-ordinate and operationalize the process.

Assessments are filed by the staff completing the
assessments. Case Management input will consider this
workflow and potential improvements to the filing of
documentation in the region offices.
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Status of Audit Findings
Report Name: Human Resources & Payroll
Report Date: July 2016
Follow-up: December 2019
Issued By: RIAT

The follow-up report was presented at the June 2020 Audit Committee meeting. No further status update required at present, update to be obtained in 2022.

ORIGINAL ENGAGEMENT

# Finding Title Recommendation Management Action Plan Target Date |Person Responsible
Al.1 |Changes to employee master |HR should assess the current review process for employee master file inputs in relation to  [Human Resources (HR) staff has implemented an on-line authorization tool effective| 31-Dec-16 |Superintendent of
file records review process the risks identified for each type of change. Management should determine the most May 2016 in order to assist management staff in the review and audit process of HR Human Resources
appropriate level of review that helps support accurate and authorized changes. Efficient data entry tasks. This tool which summarizes multiple screens of data into one
use of HR staff resources should also be considered. For example, a 100% review of all summary screen also date-stamps the authorized date entry including the user-id of
changes may not be necessary if the risk of inaccurate or invalid entry is mitigated through |the person authorizing the data entry, and enables report generation for annual
other controls. These could include spot audits, review and sign-offs of master file change |review by auditors.
logs, electronic authorizations, independent review by Payroll of key employee actions etc.
A2.1 |Employee self service module |Human Resources should develop policy and guidance documentation and formally In October 2016, Human Resources staff will communicate the implementation of a 31-Dec-16 |Superintendent of

communicate the banking and address change functionality in ESS to key stakeholders to
enable greater use by employees. A target date should be established for the development
of a user guide.

new feature in the Employee Self Service module to enable TCDSB staff to input

their respective demographic changes, i.e. Address, Phone Numbers, Emergency
Contacts and Bank changes. A User Guide will be made available to support this

initiative in order to create Human Resource staff data input efficiencies.

Human Resources
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Status of Audit Findings

Report Name: Human Resources & F
Report Date: July 2016

Follow-up: December 2019

Issued By: RIAT

The follow-up report was presented

FOLLOW-UP ENGAGEMENT STATUS UPDATE RIAT COMMENTS
- . Status of . Person . Update e
# Finding Title . Status Update Management Response and Action Plan . Timing . Status of Comments Status for Report
Recommendation Responsible Required | "’
Finding
Al.1 |Changes to employee master Complete with Additional recommendations: * Management will continue to review Superintendent of Ongoing No Open |Follow-up recently Open
file records review process additional ¢ As noted in the original recommendation, the workflows. Human Resources completed. Will look to
observations efficient use of staff time should be considered as * The Human Resources department will follow-up on further
there are many manual entries being input and continue to revise the online authorization tool recommendations in
reviewed. Although the process document is a in order to remove extraneous information. approximately one year.
positive step forward, Management should continue | In the coming fiscal years, management will
reviewing HR workflows and exploring additional focus on the implementation of the e-
process improvements to reduce the amount of staff |recruitment software that will reduce extraneous
time spent on manual data entry and review. information through streamlining business
¢ HR should continue work to remove the extraneous |workflow processes that will remove duplication
information in the online authorization tool. of effort in many areas of the employee life cycle
processes.
A2.1 |Employee self service module Complete with Additional recommendation: * Management will continue to advertise the Superintendent of Ongoing No Open |Follow-up recently Open

additional
observations

* Since the ESS User Guide and Employee Change
Forms were only released/revised in March 2019,
more time is needed to assess whether increased
communication efforts have resulted in increased
usage of ESS by employees (and resulting savings in
HR staff time by not having to make these inputs). HR
Management should monitor ESS usage for
FY2019/20.

scope of opportunities available via Employee
Self Service on a more regular basis and will
request various union partners to also
communicate to their members through their
various forms of communication.

* Management will prepare quarterly statistics
on employee ESS usage rates.

Human Resources

completed. Will look to
follow-up on further
recommendations in

approximately one year.
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Status of Audit Findings
Report Name:

IT Strategy Review

Report Date: April 2017
Follow-up? No
Issued By: Deloitte
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
# Finding Title Recommendation Man.a gement Target Date Person:! Upd.ate Status of Comments Status for Report
Action Plan Responsible Required L
Finding
A |Establish the governance structure [e Establish a federated + distributed governance structure that is best suited to TCDSB ITS N/A 31-Jul-17 Superintendent, Yes Closed [The Technology Council was established and Closed -
given its size, products and services provided, and Future Role of ITS ICT now in its second year meeting monthly. Management
e Establish decision-making authority and accountability through governing committees / Assertion
councils
¢ In doing this, ITS will be positioned to:
oEnable the delivery of unified ITS strategy and roadmap
oDrive standardization and consistency of its technology processes
oOffer greater potential for skills growth and specialization among ITS staff
B [Introduce a tech representative at [e The Tech Representative role will be a part of the Director’s council for TCDSB and will be N/A 31-Oct-17 Superintendent, Yes Closed [The Chief Information Officer role had been Closed -
the Director's council responsible for bringing strategic guidance for all IT planning and decision making purposes ICT established to lead the ICT Division and also Management
* The Tech Representative will be responsible for executing the Board’s IT Vision and fills the Technical Representative role at Assertion
Strategic Roadmap as well as being an advisor to the Board with regards to IT/technology Director Council meetings.
matters
¢ The role would be cross-functional to act as an advisor and a bridge to different academic
and strategic units to ensure a strong uptake of technology as well as to ensure funding and
utilization of current solutions
C |Develop the Project Portfolio  Develop the project portfolio strategy based on the ITS strategy and have specific N/A 31-Dec-17 Project Yes Closed [The project portfolio management (PPM) was Closed -
Strategy objectives and quantifiable targets for the project portfolio Management established including project intake and Management
* Develop the value and risk criteria used in the project prioritization process and establish Office business case forms that are reviewed and Assertion
thresholds and constraints scored and brought forward to the ICT senior
leadership team before taking forward to the
Technology Council.
D |Develop a cloud first strategy ¢ Develop the tools and methodologies to support the development of a cloud first strategy N/A 30-Jun-18 Enterprise Yes Other - |This item is no longer relevant as a new No Longer
for new and current solutions, while becoming the single stop shop for all Cloud solutions architecture Please |Information & Technology Strategic Plan was Relevant
* The TCDSB needs to look at the cloud as a possible solution to many of its data storage and Comment |built and approved by the Board in December
sharing problems. Utilizing the cloud will be able to solve most of the IT Infrastructure 2019.
Management issues the board faces
E Develop an employee resourcing * Develop an employee resourcing strategy and plan that highlights current and future N/A 31-Oct-17 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
strategy and plan resource / succession needs to best achieve the Board and ITS goals ICT Please |Information & Technology Strategic Plan was Relevant
e Establish the succession planning process that ensures that knowledge and expertise are Comment |built and approved by the Board in December

transferred to others in the organization

Superintendent,
HR

2019.
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Status of Audit Findings
Report Name:

IT Strategy Review

Report Date: April 2017
Follow-up? No
Issued By: Deloitte
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
Management Person Update
# Finding Title Recommendation ) g Target Date ) P ) Status of Comments Status for Report
Action Plan Responsible Required L
Finding
F Establish an IT project management |e Establish an IT Project Management Office (PMO) that initiate projects, monitor progress, N/A 31-Oct-17 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
office (PMO) measure performance, and facilitate decision making ICT Please |Information & Technology Strategic Plan was Relevant
¢ Introduce Quality Assurance (QA) and Change Management (CM) capabilities within the Comment |built and approved by the Board in December
Project Management Office to ensure Quality Assurance and Change Management are a core 2019.
part of any program or project delivery
G |Establish an enterprise architecture e Establish an Enterprise Architecture function that will provide the foundational framework N/A 31-Dec-17 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
structure to logically organize applications, infrastructure, and data into a standardized set of ICT Please |Information & Technology Strategic Plan was Relevant
directives and process which enables ITS service delivery Comment |built and approved by the Board in December
2019
H Establish an ITS support model e Establish an enhanced ITS support model that ensures support is provided efficiently and N/A 31-Jul-17 Senior Yes Other - |This item is no longer relevant as a new No Longer
as per expectations Coordinators, ICT Please |Information & Technology Strategic Plan was Relevant
* Develop support plans for business v/s academic staff, and provide trainings to staff on Comment |built and approved by the Board in December
new hardware and software technologies 2019.
| Review the current software ¢ Review the current applications for rationalization and enhancement to newer versions of N/A 31-Dec-18 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
strategy the same solution or different solutions to add additional functionality and capabilities ICT Please |Information & Technology Strategic Plan was Relevant
* Review should include SAP, eScribe, Web Portal, HCM, Trillium Comment |built and approved by the Board in December
2019.
J Develop a document and record e Establish a document storage and governance process, identify relevant tools to be used N/A 1-Apr-20 Enterprise Yes Other - |This item is no longer relevant as a new No Longer
management strategy for document storage and retrieval architecture Please |Information & Technology Strategic Plan was Relevant
Comment |built and approved by the Board in December
2019
K Enable a digital mobility / access ¢ Enhance the current mobility capabilities to beyond mobile phone and Wi-Fi delivery by N/A 1-Jan-21 Superintendent, No Other - |This item is no longer relevant as a new No Longer
anywhere strategy enhancing applications to work on the multiple platforms and browsers (Digital Workplace), ICT Please |Information & Technology Strategic Plan was Relevant
and look at enhancing network access, VOIP Comment |built and approved by the Board in December
2019,
L Develop an enterprise data analytics [ Increase the data collection from the different board applications, to be used as an input N/A 1-Jul-21 Superintendent, No Other - |This item is no longer relevant as a new No Longer
culture towards the implementation of a Business Intelligence solution for analytics and predictive ICT Please |Information & Technology Strategic Plan was Relevant
modeling Comment |built and approved by the Board in December
2019
M [Introduce an enterprise service ¢ Introduce a Board wide system to log and track cases for the delivery of different services N/A 1-Jan-21 Superintendent, No Other - |This item is no longer relevant as a new No Longer
management system to the Board’s various stakeholders ICT Please |Information & Technology Strategic Plan was Relevant
¢ Heat is an old system with limited functionality that should be upgraded so that it tracks all Comment |built and approved by the Board in December
IT tickets Governance 2019.
e Currently the IT ticketing system is not used across the board and is therefore not able to Council

accurately track all issues throughout the organization
e Optimize the IT Service Desk
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Status of Audit Findings
Report Name:

IT Strategy Review

Report Date: April 2017
Follow-up? No
Issued By: Deloitte
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
# Finding Title Recommendation Man.a gement Target Date Person:! Upd.ate Status of Comments Status for Report
Action Plan Responsible Required L
Finding
N |Implement a hardware lifecycle ¢ Implement a policy for the renewal of hardware assets owned by the board and deployed N/A 31-Oct-18 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
management policy with the various schools, teachers and staff ICT Please |Information & Technology Strategic Plan was Relevant
e A standardized refresh process to replace end-of-life devices and infrastructure on a 3-5 Comment |built and approved by the Board in December
year cycle should be developed 2019.
¢ A standard IT device catalogue should also be implemented
O |Implement a disaster recover / e Disaster Recovery plans provide a step-by-step process for responding to disruptive events. N/A 1-Oct-19 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
business continuity strategy Procedures should be easy-to-use in an effort to recover damaged IT assets. ICT Please |Information & Technology Strategic Plan was Relevant
Comment |built and approved by the Board in December
2019
P Implement a software / hardware | Hardware and software vitality is an important part of the regular maintenance of the N/A 30-Jun-18 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
vitality plan Boards infrastructure and software ICT Please |Information & Technology Strategic Plan was Relevant
* Maintaining vitality helps ensure the latest versions of software and firmware are Comment |built and approved by the Board in December
deployed, and helps reduce the Board’s overall risk and increase security 2019.
* Review the hardware and software vitality to ensure the Board is either at the latest or
latest —1 version of the software and firmware
Q |Implement an IT asset management |® The Board has a number of physical and software assets which are used to complete all its N/A 1-Jul-21 Superintendent, No Other - |This item is no longer relevant as a new No Longer
solution day to day activities ICT Please |Information & Technology Strategic Plan was Relevant
e Currently there is no software solution used to manage the assets in the lifecycles as well Comment |built and approved by the Board in December
as track their usage across the organization 2019.
¢ Investigate and implement an IT Asset Management solution to manage the Board’s assets
R [Implement a communication policy [e Current communication processes both internally and externally are leading to challenges N/A 31-Oct-17 Superintendent, Yes Other - |This item is no longer relevant as a new No Longer
that result in increased costs and impaired service performance. Better communication ICT Please |Information & Technology Strategic Plan was Relevant
processes need to be put in place to drive productivity Comment |built and approved by the Board in December

2019
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Status of Audit Findings

Report Name: Recruiting and Hiring
Report Date: September 2017
Follow-up? No

Issued By: RIAT

ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
. . . ., Person Update Current
Finding Title Recommendation Management Action Plan Target Date N ) Status of Comments Status for Report
Responsible | Required .
Finding
Interview Panellist [Management should consider providing all interview panels with a [The Human Resources department is committed to adopting human resources Not Not Specified Yes Open |The acqusition of additional In Progress
Process representative from HR with formal HR training, to ensure that management best practices in general as well as in specific areas such Recruitment and | Specified permanent staff is ongoing. In the
legislative requirements and best practices related to the interview |Selection. As such, the Recruitment section, will take steps to acquire additional staff interim, a number of temporary staff
process are incorporated. with the appropriate expertise in Recruitment in order to ensure that interview panels have been acquired. A Recruitment
have the requisite human resources expertise. In addition, the Department will presentation took place at the Large
continue to provide professional development sessions such as Conducting Structured Business Council. Professional
Interviews to existing administrative (principals & vice principals) and Business development sessions for business
management staff at the Board. leaders are planned for the near
future.
Candidate Management should continue to explore the feasibility The Human Resources department has begun to explore the feasibility of Not Not Specified Yes Open [The plan to acquire human and In Progress
Qualification (cost/benefit) of implementing further automation within existing |implementing additional automation into the staffing process including the applicant Specified financial resources to address this
Screening or external systems, to review applicant qualifications. In addition, |screening process. To date we have had several meetings to review off-the-shelf issue is ongoing. The challenges
HR should ensure that evidence of qualifications is retained on file, |software packages. The addition of further functionality to our existing in-house associated with the COVID-19
to ensure compliance with Regulation 274/12. platform is also being explored. pandemic have adversely impacted
this plan.
Succession It is recommended that HR management develop a formal The Human Resources department will explore the feasibility, including the acquisition Not Not Specified Yes Open [The exploration of this program is In Progress
Management succession management program for business and support staff of the appropriate human and financial resources, of developing a formal succession Specified ongoing.
Program and consider obtaining staff input through surveys for professional |management program for business and support staff. Timely succession-focused
development and succession management for business and discussions (quarterly) and the documentation of best practices with senior Business
support staff. and Support staff will allow the Human Resources team to explore opportunities to
facilitate both professional growth and capacity development. These exercises will
enhance strategic and succession planning respectively.
Client Support It is recommended that HR management develop a formal client  |The pursuit of an effective client support program complements the principles that are Not Not Specified Yes Open |The development of this program is In Progress
support program to be provided to the client, which includes articulated in our board’s Multi-Year Strategic Plan. The Human Resources department | Specified ongoing.
guidance on the hiring process, key milestones for communication [continues to explore high value-added human and financial resources required to
(e.g. Developing the posting, identifying required skill set and implement an effective client support program. These include client support features
qualifications, offer letter details) and a formalized feedback such as guidance on the hiring process and the communication of key milestones to all
process (i.e. survey) to identify further opportunities for stakeholders.
improvement.
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Status of Audit Findings

Report Name:
Report Date:

Monitoring and Reporting of Student Achievement
March 2018

Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Person Update Current
# Finding Title Recommendation Management Action Plan Target Date . p . Status of Comments Status for Report
Responsible | Required .
Finding
1 |BLIP annual report |Additional narrative information such as root causes/justifying comments |[Management agrees that additional information could be provided to better inform 31-Aug-19 [Not Specified Yes Closed [The BLIP report has included greater Closed -
where the BLIP areas of focus are not met should be considered as part of |stakeholders as to reasons why a BLIP goal is not being met. The Board BLIP report can be used information as to the achievement of Management
the BLIP annual report to enhance its content and usefulness as well as as a method for highlighting this narrative. goals and the rationale for why goals Assertion
action plans have not been achieved. Next steps are
Timeline: To be included in the 2018-2019 BLIP Annual Report. now included in the report to highlight
strategies to address ways to attain those
goals.
2 |Professional Urgent critical needs and measures or evidence should be based on As we create a new BLIP for the 2018-2021 school years, we will be revising our PLFs to ensure 31-Aug-19 |[Not Specified Yes Closed [SMART goals are now part of the schools Closed -
learning forms specific and measurable goals. that SMART goals are included within these plans. professional learning form and all plans Management
have been tracked to ensure that all Assertion
Timeline: To be initiated in the 2018-2019 school year. plans have been completed and posted.
3 |Professional The Board should prepare a business case, implementation plan and target | The Board is exploring options for a PD tracking tool and will develop a business case and 31-Dec-18 |Not Specified Yes Open The new SIS project is just beginning In Progress

development
tracking

date for a new professional development software tool.

implementation plan as part of the project planning process. Approval has been received for
this project as part of the new student information software purchase. The potential vendor
the Board has been working with was recently acquired by another company and this may
impact the timing and implementation of a PD tracking tool.

Timeline: Timing for project implementation is to be determined. Management will provide an
update on this project to Directors council in the fall of 2018.

during the 2020-2021 school year. We
have been tracking feedback on all PD
opportunities that are offered and
provide a report back to board based on
this PD feedback from staff.
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Status of Audit Findings
Report Name:

Employee Health & Safety

Report Date: August 2018
Follow-up? No
Issued By: RIAT
ORIGINAL ENGAGEMENT STATUS UPDATE RIAT COMMENTS
Current
A y . . Person Update
# Finding Title Recommendation Management Action Plan Target Date i i Status of Comments Status for Report
Responsible | Required | =~
Finding

1 [Oversight and monitoring of |Working with the JHSC, management should establish a centralized tracking [The OHS Department will implement an inspection spreadsheet 30-Sep-19 | Not Specified Yes Open |Ongoing discussions with the worker In Progress
the site inspection/risk process to ensure that all sites have been inspected completely and follow up |in September 2018 to track inspections. Monthly reports listing members of the JHSCs. Consensus has
assessment process actions are identified and tracked. Management has previously identified a  [any outstanding inspections will be provided to the three JHSCs. not been reached over the

system which would allow for inspections to be done electronically, and The OHS Department will also consult with the JHSCs to specifications of an electronic
would include reporting functions. Management should consider continuing [implement an electronic inspection system using a tablet rather inspection system
to explore the implementation of an inspection monitoring system. that paper inspection forms (implementation date: September

2019).

2 |Structure of the JHSC should [Working with the JHSC, management should ensure that the structure of the [The OHS Department will work with the new Management Co- 30-Sep-18 | Not Specified Yes Closed [JHSC membership complies with the Closed -
be addressed to ensure JHSC is composed of equal parts management and non-management roles.  |Chair of the JHSC to ensure that the JHSC membership complies Occupational Health and Safety Act Management
compliance with the OHSA with the Terms of Reference (timeline: September 2018). and Terms of Reference Assertion

3 |Accident forms are not To ensure that all incidents are documented completely, including The Occupational Health and Safety Department will attend K-12 | 30-Sep-18 | Not Specified Yes Closed |Online Accident Reporting System Closed -
consistently filled out. preventative action, management should ensure that all accident reporting  |Principals’ meetings to review accident reporting procedures implemented Management

forms are reviewed to ensure they are filled out completely and accurately, [(timeline September 2018) Assertion

including sign off.
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EXECUTIVE SUMMARY

This Financial Update Report as at February 28", 2021 provides a year-to-
date look at significant financial activities at the Board.

This is the second update for fiscal 2020-21 using the Revised Estimates
approved by the Board of Trustees in December 2020. This update forecasts
an in-year deficit of approximately $33.8M versus the $42M approved in the
2020-21 Revised Estimates that included additional COVID-19 related
expenses. Appendix A provides a more detailed variance summary.

The cumulative staff time required to prepare this report was 20 hours.

PURPOSE

The Financial Update report is required to keep Trustees informed on the
Board’s financial performance through the year and illustrate any variance in
expected outcomes. The report will provide a systematic analytical review of
Operating and Capital Budgets, in the following order:

e High Level Review and Risk Assessments of Operating Revised
Estimates

e Staff Absenteeism
o High Level Review of School Renewal and Capital Projects

BACKGROUND

This report is recognized as a best practice in the province. The Ministry of
Education and the District School Board Reporting Workgroup have both
identified regular periodic financial reporting as a best practice in managing
the Board’s financial outcomes.

Year to year comparisons can be slightly skewed. When comparing the
percentage spent to this period last year, it is important to note that YTD
February 2021 had 115 teaching days and YTD February 2020 had 114
teaching days (114 teaching days for YTD February 2020 accounts for 3 job
action days by OECTA. Had there been no job action by OECTA, the YTD
February 2020 teaching days would have totalled 117). On-line learning is a
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significant factor for the current period and was not a factor for the same
period last year. Lastly, the 2020-21 Revised Budget Estimates approved by
the Board of Trustees in December 2020 included an in-year deficit and a
deficit elimination plan for the 2021-22 fiscal/school year. This significant
budget increase in various expenditure categories creates extraordinary
variances for comparative purposes.

D. EVIDENCE/RESEARCH/ANALYSIS

HIGH LEVEL REVIEW AND RISK ASSESSMENTS OF OPERATING REVISED
ESTIMATES

1. LATEST FORECAST identifies a Net Savings of $8.2M vs approved 2020-
21 Revised Budget Estimates. The savings is largely driven by the delay of
new hires in all Instructional positions, with the exception of Occasional

Teachers.
Expenditure Saving $M
Instructional Staff Costs (excl. Occasional) 13.50
Transportation (offset in Revenue) 0.54
Total Expenditure Savings 14.04
Additional Costs $M
Occasional Staff Costs 5.00
Other Staff Costs 0.34
Total Additional Cost 5.34
Revenue Loss M
Transportation Claw-back 0.54
Net Savings 8.16

2. Salary and Benefit expenditures are expected to finish slightly below target
for this academic year ($8.5M). Overall, in the Salary and Benefits area,
Figure 1 below illustrates the current risk exposure. This expenditure
category is the most closely monitored risk as it comprises the largest portion
of the revised operating expenditure estimates.
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Figure 1: Salary and Benefits Variance / Risk Analysis

Actual to Revised Risk
Estimates (millions) Assessment
Instructional J $36.63 (7.6%) O
Salaries
Instructional J $9.18 (12.9%) O
Benefits
Non-Instructional J $0.70 (1.8%) O
Salaries
Non-Instructional NV, $0.69 (6.5%) O
Benefits

.: Low: On Track = Medium: Monitor.:High: Action Required

Salaries for both Instructional and Non-Instructional categories are projected
to come in slightly below Revised Estimates. The small favourability in
Benefits, Actuals to the Revised Estimates, is due primarily to the delay in
new Instructional hires.

At an aggregate level, the total of other expenditure categories (besides
salary and benefits) are expected to finish on target. Overall, in the Non-
Salary area, Figure 2 below illustrates the current risk exposure.

Figure 2: Non-Salary Variance / Risk Analysis

Actual to Revised Risk
Estimate (millions) Assessment
Instructional J $9.16 (34.5%) O
Expense
Transportation N), $1.14 (4.8%) O
Expense
Page 4 of 9
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Operations & NV, $5.20 (22.2%) O
Maintenance

Other Non- NV, $0.47 (1.9%) O
Instructional

While Operations & Maintenance is tracking low compared to Revised
Estimates, they are considered a low risk because of the timing of
expenditures. As a result of COVID-19 school closures, Transportation
$0.54M (offset in Revenue)

Grant Revenue from the Province projected to remain unchanged from
the 2020-2021 Revised Estimates. Grants for Student Needs (GSNs)
revenue is expected to remain unchanged and all indications from the current
Provincial Government is that they will not be affected in the 2020-21 fiscal
year. The ministry has included a GSN Stabilization funding component that
is intended to minimize the enrolment losses funded by the GSN’s that all
boards are experiencing during the COVID-19 pandemic. It is important to
note, the GSN Stabilization did not fully offset the GSN reductions (Net
Shortfall of $1.6M) and additional Revenue losses, i.e. International VISA
Student Tuition Revenues ($11.6M), resulted in an overall loss in revenues
for the TCDSB.

COVID related reductions to Other Revenues (-$0.54M) as a result of
school closures. The Transportation Revenue claw-back due to the
reduction in bussing usage is estimated to be $542K.

STAFF ABSENTEEISM AND EMPLOYEE FAMILY ASSISTANCE
PROGRAM

6.

Staff Absenteeism Rates and Occasional Fill Rates have decreased overall.
Recent statistics provide evidence that overall staff absenteeism rates
experienced a decrease of 3,030 days over the same period, from the prior
year. Although the net absenteeism in Instructional Staff is higher (797
days), the large decrease is driven by the reduction in the Other School Board
Employees and the Custodian/Trade/Maint. groups (-3,612 days and -214
days, respectfully). The average absence days per FTE are 11.2 compared to
11.5 in the prior year’s first quarter.
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** Absence days are inclusive of. Personal/Family Iliness Days, Urgent
Personal Business Days, Bereavement, Compassionate Leave, Health &
Safety Inspections, In Lieu of Planning, Jury Duty/Subpoenaed as Witness,
Recoverable, Special Circumstances, Special Permission, Suspension and
Teachers’ Earned Leave Plan — Partial Paid Days. **

Staff absenteeism in Instructional groups continues to be an area of
concern for the Board. The Occasional Teacher costs shown in Figure 5a
are expected to come in over the Revised Estimate by $5.0M. The Board has
not been able to fill all teacher absences and the Occasional Teacher cost
would be higher still if the teachers were available. Figure 5b illustrates the
13-month trend in Occasional Teachers salary. The first six months of the
school year experienced higher levels of salary when compared to prior year.
This graph highlights any trends in absenteeism by month, year over year.

Figure 5a: YTD Occasional Teachers
Cumulative Salary ($M's)

18.7
150 16.7
13.8 '
10.7 11.8
YTD Dec YTD Jan YTD Feb
mYTD 2019/20 YTD 2020/21
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Figure 5b: Occasional Teachers Salary (SM's)
13 Month Trend

4.5
4.0
3.6
3-8 3!4 33
31 32 3.
3.0 :
2.5
2.4 2.2
2.3
1.5
1.5 14 1.2
0.8 I I I
(o)} o o o o o o o o o o | -
4 § & § 8 & § & 8§ 8 &8 &N N

HIGH LEVEL REVIEW OF SCHOOL RENEWAL AND CAPITAL PROJECTS

1.  The Capital program totals $339 million. The Board received Capital Project
funding for new schools, additions and childcare spaces. The capital program
funding includes Childcare funding and Full Day Kindergarten funding for
projects where applicable. Figure 8 illustrates the Ministry approved capital
budgets, the amount spent and/or committed, the balance remaining and the

percentage completed. Appendix B provides more detail regarding the
Capital Projects.
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FIGURE 8: CAPITAL PROJECT SPENDING STATUS
FOR WORK IN PROGRESS ($M) NEW

WORK IN PROGRESS (51%
COMPLETE)

0O 50 100 150 200 250 300 350 400
= ACTUAL COSTS & COMMITMENTS = BALANCE REMAINING

The Renewal Program consists of major building component replacements
and site improvements for a total available at September 1, 2020 of
$211.9M with funding of approximately $173.05M remaining. The Regular
School Renewal Grant, School Improvement Grant and several other grants
provide the funding for the School Renewal Program.

Figure 9 provides a high-level view of the Ministry Approved funding, and
Appendix C provides the detailed Actual & Committed Amounts spent and
the balance remaining for School Renewal and School Renewal Capital
Projects to date:

Figure 9: Renewal Spending Status ($M's)

SCHOOL CONDITION $21.5

IMPROVEMENT $138.4

(14% COMPLETE)
$17.4

SCHOOL RENEWAL
(33% COMPLETE) 5347

= ACTUAL COSTS & COMMITMENTS m=mBALANCE REMAINING
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E.

The childcare program consists of childcare additions, childcares as part
of new school construction and retrofit of existing childcares. Childcare
capital funding is received from the Ministry of Education and the City of
Toronto for purposes of building childcare space at specific schools. Figure
10 presents the status of progress to date including the percentage complete,
actual and committed costs, as well as the balance remaining for both the
Ministry and City of Toronto funded childcares.

FIGURE 10: CHILDCARE CAPITAL PROGRAM
SPENDING STATUS ($M)

CITY OF TORONTO CHILDCARE
(72% COMPLETE)

MINISTRY OF EDUCATION
SPACES (26% COMPLETE)

$5.1

ACTUAL COSTS & OUTSTANDING COMMITMENTS
BALANCE REMAINING

METRICS AND ACCOUNTABILITY

Negotiated salary and wage increases are not included in actuals. The 1%
salary increase negotiated with the various unions for September 2019 and
September 2020 will not be paid until the conclusion of all local
negotiations.

The overall actual revenues and expenditures are trending slightly
favourable compared with the $42M deficit approved in the 2020-21
Revised Estimates. The Board’s latest estimate reflects an in-year deficit of
$33.8M.

CONCLUDING STATEMENT

This report is for the consideration of the Audit committee.
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OPERATING EXPENDITURES
@ February 28, 2021

APPENDIX A

Total YTD 2020/21 2019/20
'000's Revised Revised YTD Variance Variance YTD YTD
Salaries Estimate Estimate Actual '000's % % Spent % Spent
Teachers 571,058 338,514 322,100 16,414 4.9% 56.4%| 59.0%
Occasional Teachers 27,504 16,503 18,652 (2,150) -13.0% 67.8%| 68.5%
Educational Assistants & ECE's 66,141 39,685 32,713 6,971 17.6% 49.5%| 57.7%
Principal & VP 40,639 24,383 23,351 1,032 4.2% 57.5%| 60.3%
School Office 19,037 11,422 9,739 1,683 14.7% 51.2%| 55.4%
Continuing Education 17,148 10,289 5,060 5,229 50.8% 29.5%| 39.0%
Other Instructional 67,227 40,336 32,888 7,448 18.5% 48.9% 58.4%
Sub Total Instruction 808,754 481,131 444,504 36,628 7.6% 55.0%  58.7%
Administration 17,422 8,711 9,596 (885) -10.2% 55.1%| 49.2%
Transportation 1,115 557 461 96 17.3% 41.4% 47.9%
Operations & Maintenance 49,784 24,892 24,194 698 2.8% 48.6%| 54.0%
Other 8,591 4,296 3,504 792 18.4% 40.8%| 48.6%
Sub Total Non Instruction 76,912 38,456 37,755 701 1.8% 49.1%  52.1%
Total Salaries 885,666 519,587 482,258 37,329 7.2% 545%  58.1%
Benefits
Teachers 87,193 43,596 35,891 7,705 17.7% 41.2%| 45.4%
Occasional Teachers 5,818 2,909 3,293 (384) -13.2% 56.6%| 51.8%
Educational Assistants & ECE's 20,774 10,387 9,893 495 4.8% 47.6%| 53.2%
Principal & VP 5,307 2,653 2,410 244 9.2% 45.4%| 50.8%
School Office 5,671 2,836 2,839 (3) -0.1% 50.1%| 53.8%
Continuing Education 2,634 1,317 1,137 180 13.6% 43.2%| 47.8%
Other Instructional 14,770 7,385 6,436 949 12.9% 43.6%| 51.2%
Sub Total Instruction 142,167 71,083 61,899 9,184 12.9% 43.5%  47.9%
Administration 5,213 2,607 2,728 (122) -4.7% 52.3%| 52.4%
Transportation 247 124 121 3 2.5% 48.7% 46.4%
Operations & Maintenance 14,673 7,336 6,819 518 7.1% 46.5% 52.9%
Other 1,338 669 376 293 43.8% 28.1%| 49.1%
Sub Total Non Instruction 21,472 10,736 10,044 692 6.5% 46.8%  52.5%
Total Benefits 163,639 81,819 71,943 9,877 12.1% 44.0%  48.5%
Operating Expense
Instructional Expense 44,308 26,585 17,422 9,163 34.5% 39.3%| 63.3%
Transportation Expense 39,359 23,616 22,481 1,135 4.8% 57.1% 64.7%
Operations & Maintenance Expense 46,767 23,383 18,182 5,201 22.2% 38.9% 49.5%
Other Non Instructional Expense 4,996 2,498 2,451 47 1.9% 49.1%| 33.5%
Total Expense 135,431 76,082 60,536 15,546 20.4% 44.7%  56.8%
Grand Total 1,184,735 677,489 614,737 62,751 9.3% 51.9% 56.7%
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CAPITAL PROJECT

Financial Update at February 28, 2021

Appendix B

Elementary New Schools

Secondary New Schools

Additions - Elementary

MINISTRY APPROVAL & COSTS PROGRESS
MINISTRY Costs &
Outstanding Outstanding Balance
APPROVED Costs to Date % Complete
Purchase Order Purchase Orders @—@
BUDGET
@+®
@ ©) €) @

167,375,350 71,377,650 7,173,885 78,551,535 88,823,815 47%
98,445,686 33,329,995 2,522,302 35,852,297 62,593,389 36%
72,707,969 56,394,551 2,176,482 58,571,033 14,136,936 81%

338,529,005 161,102,196 11,872,669 172,974,865 165,554,140 51%

Elementary New Schools
Secondary New Schools
Additions

Page 62 of 65

Twelve (12) Elementary new schools at various stages of completion
Three (3) Secondary new schools at various stages of completion
Sixteen (16) Elementary additions at various stages of completion




SCHOOL RENEWAL AND SCHOOL CONDITION IMPROVEMENT GRANT BALANCE

FUNDS REMAINING

Financial Update at February 28, 2021

APPENDIX C

SRG SRA SCI 70% SCI 30% TOTAL
Renewal Renewal Restricted Unrestricted
70% 30%

FUNDING AVAILABLE

Balance Forward - August 31, 2020 EFIS 31,569,495 1,270,554 56,068,470 51,511,693 140,420,212
Grant - 2020-2021 (Estimates & B16:2020) 17,142,224 33,522,645 14,366,848 65,031,717
Total Grant Available for 2020/2021 48,711,719 1,270,554 89,591,115 65,878,541 205,451,929
Add: Accruals (Deducted from EFIS Bal Fwd) 1,957,278 109,663 4,343,107 55,420 6,465,468
Balance Available September 1, 2020 @ 50,668,997 1,380,217 93,934,222 65,933,961 211,917,397
EXPENDITURES & WORK IN PROGRESS (September 1, 2020 - February 28, 2021)

Actuals - Completed Work 4,996,181 156,704 7,052,825 55,420 12,261,129
*Open Purchase Orders - Work in Progress 12,065,177 140,538 14,359,078 39,261 26,604,055
EXPENDITURES AND OPEN PURCHASE ORDERS @ 17,061,358 297,242 21,411,903 94,681 38,865,183
BALANCE AT February 28, 2021 ®-@ 33,607,640 1,082,975 72,522,319 65,839,280 173,052,214
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Audit Committee Meeting 2021 Annual Agenda / Check List

Jan | Apr [June | Sep | Nov

Risk Management

Resourcing (Mix, Skillset, Quantity)

Reputational Risk D
Management Structure Issues

Enterprise Risk Management D
Budget (2021/2022)

Financial Reporting Process

MOE Financial Reports D D

Consolidated Financial Statements

Internal Audit

Open Audit Status (% complete, support received) D D

Risk Review Summary on Audit Completion

Future Audit Plan (2 years)

Internal Controls

Ministry Operational Review

Internal Audit recommendations D D
Compliance Matters

Legal D D
MOE

Union

Board Policy Compliance

External Audit

Review External Auditors D D

Scope

Cost

D - Discussed
R - Review requested
P - Pending

Audit Committee is required to meet a minumum of 3 times annually.
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17. Updating of Annual & Pending List of Reports

Subject Date Due Delegated to
Report regarding Schedule of Internal
a. Audits (Annual) Jan./Feb. S. Camacho
Report regarding Summary of Grievances,
P. Matthews

Trends, Liabilities, Administrative Risks
b. and Litigation (Quarterly, where Quarterly M. Eldridge
appropriate, to both the Audit Committee

. . B. Dourle
and the respective Standing Committee) y
C. Report regarding Whistleblower Metrics Quarterly S. Camacho
Report regarding Audit Committee Annual
d Report to the Board of Trustees (Annual) Nov. S. Camacho
Report regarding the Draft Audited
e Financial Statements (Annual) Nov. S. Camacho
;| Report regarding the Independence of NOV. S, Camacho

External Auditors

Report regarding the Audit Committee’s

9. Self-Assessment (Annual) Jan./Feb. S. Camacho
Report regarding the Non-Board
h. Community Members Assessment Jan./Feb. S. Camacho

(Annual)

Report regarding the External Auditors’

. Annual Audit Plan (Annual) Sept. S. Camacho
Report regarding the Toronto & Area Ever
J. Regional Internal Audit Team Progress Meet>i/ng P. Hatt

Report (Every Meeting)
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