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TERMS OF REFERENCE FOR THE STUDENT ACHIEVEMENT AND WELL BEING, CATHOLIC 

EDUCATION AND HUMAN RESOURCES COMMITTEE 

(APPROVED BY BOARD JUNE 5, 2012) 

 

The Student Achievement and Well-Being, Catholic Education and Human Resources 

Committee shall have the responsibility for considering matters pertaining to:   

Terms of reference: 

 

(a) The Multi-Year Strategic Plan in relation to Student Achievement and Well-Being, 

Catholic Education and Human Resources particularly focusing on the goals of the 

following pillars of the Multi-Year Strategic Plan: Living Our Values, Student 

Achievement and Well-Being and Inspired and Motivated Employees 

(b) Plans for the improvement of Student Achievement (Board Learning and 

Improvement Plans, School Learning and Improvement Plans) 

(c) Program alignment with Catholic Graduate Expectations 

(d) Building Catholic School Communities and strong relationships between School, 

Home and Church 

(e) Building Safe Schools and programs to support positive school climate 

(f) Program alignment with 21st Century learning fluencies as determined by program 

staff 

(g) Plans for Nurturing Our Catholic Community and the achievement of the aims and 

objectives of the Board in the area of Catholic Education 

(h) Program Reviews  

(i) Safe Schools Data 

(j) Continuing Education and Adult Education 

(k) Alternative Education 

(l) International Languages Programs 

(m) School Effectiveness Framework and School Reviews  

(n) System review to ascertain alignment with the deployment of Board resources 

(o) Student Achievement data (EQAO, PISA, local assessments) 

(p) Instructional leadership and practices 

(q) Equity and Inclusion Strategies 

(r) Professional Learning practices 

(s) Succession Planning 

(t) Collective Bargaining and Employee Relations 

(u) Advocacy and political action 

(v) Policy development and revision in the areas of responsibility of the Student 

Achievement and Well-Being, Catholic Education and Human Resources 

Committee 

(w) Any matter referred to the Student Achievement and Well-Being, Catholic 

Education and Human Resources Committee by the Board 

(x) Ratification of Principals, Vice-Principals and Supervisory Officers placement and 

transfers. 

 
 

 

 

 

 



 

Land Acknowledgement 
 

 

The land we walk on belongs to the Creator. Earth does not belong to humanity but rather, 
humanity is part of the Earth. The land was created to be enjoyed by all living beings, a principle 
reflected in The Dish with One Spoon covenant. Taking only what we need to preserve our earth 
for future generations, leaving some for others as a sign of our respect and caring, and keeping it 
clean by revitalizing the land to sustain generations to come. 
 
All Toronto Catholic District School Board properties are situated on the traditional territories 
of the Anishinabek, the Haudenosaunee Confederacy, and the Wendat peoples. We recognize 
that the land covered by Treaty 13 is held by the Mississaugas of the Credit First Nation. We also 
listen to the echoes of their prayers to the Creator, and respect the beauty of Mother Earth while 
striving to learn and draw wisdom from First Nations, Inuit and Métis traditions. 
 

 

La reconnaissance des territoires 

Les terres sur lesquelles nous marchons appartiennent au Créateur. La Terre n’appartient pas à 
l’humanité mais c’est plutôt l’humanité qui fait partie de la Terre. Les terres ont été créées pour 
que chaque être vivant puisse en profiter. Ce principe se reflète dans l’accord du « bol à une seule 
cuillère » qui vise à prendre seulement ce dont nous avons besoin afin de préserver notre terre 
pour les générations futures, en laisser suffisamment aux autres en guise de respect et de 
bienveillance, tout en la maintenant propre par sa revitalisation, en vue des générations à venir.  
 
L’ensemble des propriétés du Toronto Catholic District School Board se situent sur les terres 
traditionnelles des peuples Anishinabés, de la Confédération de Haudenosaunis, et des peuples 
Wendats. Nous reconnaissons que le territoire ciblé dans le Traité 13 appartient à la Première 
Nation des Mississaugas de Credit. Nous écoutons également les échos de leurs prières envers le 
Créateur et le respect de la beauté de notre Terre nourricière, tout en nous efforçant d’apprendre 
et de nous référer à la sagesse issue des traditions des Premières Nations, Inuit et Métis. 
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MINUTES OF THE REGULAR MEETING OF THE STUDENT 
ACHIEVEMENT AND WELL BEING, CATHOLIC EDUCATION AND 

HUMAN RESOURCES COMMITTEE 

PUBLIC SESSION 

 
HELD THURSDAY, OCTOBER 03, 2024 

  
 
PRESENT:  
 
Trustees:                     I. Li Preti, Chair 
                                     K. Morrison, Vice-Chair  
                                     N. Crawford 
                                     F. D’Amico – Virtual and In Person 
                                     M. de Domenico 
                                     M. Del Grande – Virtual 
                                     D. Di Giorgio – Virtual 
                                     T. Lubinski– Virtual and In Person 
                                     J. Martino 
                                     M. Rizzo – Virtual 
                                     G. Tanuan – Virtual and In Person 
 
Student Trustees:       R. Da Silveira 
                                     J. Goodluck 
                         

 Staff:                            B. Browne  
                                      D. Boyce 
                                      A. Della Mora 
                                      A. Ceddia 
                                      C. Fernandes 
                                     P. Aguiar     

                                      A. Bria 
                                     M. Caccamo 
                                     F. Cifelli                                        

                                      R. D’Addario 
                                     G. Danfulani 
                                     L. DiMarco 
                                     K. Dixon 
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                                     R. Fernandes 
                                     M. Meehan 
                                     R. Peterson 
                                     R. Walo  
                                     M. Zlomislic 
                                                                                                                                                                                             
                                     S. Harris, Recording Secretary 
                                     S. Adaikpoh, Assistant Recording Secretary 
 
 
 
5.        Roll Call and Apologies 
  

 Trustee Kennedy was absent. 
                           
 
6.       Approval of the Agenda 
 

MOVED by Trustee Crawford, seconded by Trustee Martino, that the Agenda 
be approved. 

 
 

7.       Report from PRIVATE Session 
  

MOVED by Trustee Crawford, seconded by Trustee Martino, that the 
following report from Trustee Morrison be received: 
 
In PRIVATE Session: 
 

a) Received a presentation on Special Assistance Team Update from Ryan 
Putnam, Chief Financial Officer and Treasurer and;  
  

b) Received a report on a lawsuit regarding workplace injury. 
 
 
 
 
 
 
 

Page 2 of 137



  

 

Results of the Vote taken, as follows: 
 
 In Favour     Opposed 
  
 Trustees   Crawford    
        D’Amico 
                           de Domenico 
                           Del Grande 
                           Di Giorgio 

      Li Preti 
         Lubinski 
                           Martino 

      Morrison 
      Tanuan 

 
 

The Motion was declared 
 
           

CARRIED 
 
 
 

Student Trustees Da Silveira and Goodluck wished to be recorded as voted in 
favour. 

 
Trustee Rizzo joined the virtual room at 7:17 pm. 
 

 
8.       Declarations of Interest 
  

There were none. 
 
 
9. Approval and Signing of the Minutes of the Meeting 
 

MOVED by Trustee Martino, seconded by Trustee de Domenico, that the 
Minutes of the Meeting held September 5, 2024 be approved. 
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The Motion was declared 
 
           

CARRIED 
 

 
 
Trustee D’Amico left the virtual room and joined the horseshoe at 7:26 pm. 
 
Trustee Morrison left the horseshoe at 7:27 pm and returned at 7:29 pm. 
 

 Trustee Tanuan left the virtual room and joined the horseshoe at 7:31 pm. 
  
 
11. Presentations  
 

MOVED by Trustee Tanuan, seconded by Trustee Morrison, that Item 11a) be 
adopted as follows: 

 
11a) Voices That Challenge 2024 Catholic Student Leadership Impact Team 

(CSLIT) Report Inspiring Active Citizenship in Catholic Education – 
Student Trustees JoyGold Goodluck and Ruben Da Silveira received. 

  
  
          The Motion was declared 
 
 
          CARRIED 
 
 
 
 Trustee Lubinski left the virtual room and joined the horseshoe at 7:46 pm. 
 
 
14.      Consent and Review  

 
The Chair reviewed the Order Paper and the following Items were held: 

 
17b) Requests for Religious Accommodations 2023-2024 – Trustee Crawford; and 
 
17d) Advisory Committee Report Back to Board – Trustee Tanuan 
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MOVED by Trustee Rizzo, seconded by Trustee Martino, that the Items not 
held be received. 
 
 
Results of the Vote taken, as follows: 
 

 In Favour     Opposed 
  
 Trustees   Crawford    
        D’Amico 
                           de Domenico 
                           Del Grande 
                           Li Preti 
         Lubinski 
                           Martino 

      Morrison 
      Rizzo 
      Tanuan 

 
 

The Motion was declared 
 
           

CARRIED 
 
           

 
Trustee Di Giorgio did not vote/respond. 

 
Student Trustees Da Silveira and Goodluck wished to be recorded as voted in 
favour. 

 
 

 ITEMS NOT HELD AS CAPTURED IN THE ABOVE MOTION 
 

17a) Voices That Challenge 2024 Catholic Student Leadership Impact Team 
(CSLIT) Report Inspiring Active Citizenship in Catholic Education; 

 
17c)    Board Improvement and Equity Plan Report 2023-2024; 
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20a) Annual Calendar of Reports and Policy Metrics; and 
 
20b) Monthly Pending List 
 
 
Student Trustees Da Silveira and Goodluck left the horseshoe at 7:47 pm. 
 
Trustees de Domenico and Lubinski left the horseshoe at 7:48 pm.  
 
Trustees de Domenico and Lubinski returned to the horseshoe at 7:52 pm and 
7:54 pm respectively. 
 
 

17. Staff Reports 
 
MOVED by Trustee Crawford, seconded by Trustee Morrison, that Item 17b) 
be adopted as follows: 

 
17b)  Requests for Religious Accommodations 2023-2024 received. 
 
  

Results of the Vote taken, as follows: 
 
 In Favour     Opposed 
  
 Trustees   Crawford    
        D’Amico 
                           de Domenico 
                           Del Grande 
                           Di Giorgio 

      Li Preti 
         Lubinski 
                           Martino 

      Morrison 
      Rizzo 
      Tanuan 
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The Motion was declared 
 
           

CARRIED 
 
 
 

MOVED by Trustee Tanuan, seconded by Trustee Morrison, that Item 17d) be 
adopted as follows: 

 
17d)  Advisory Committee Report Back to Board received. 
 
 Trustee Martino left the horseshoe at 8:02 pm and returned at 8:12 pm. 
 
 

Results of the Vote taken, as follows: 
 
 In Favour     Opposed 
  
 Trustees   Crawford    
        D’Amico 
                           de Domenico 
        Kennedy 
                           Li Preti 
         Lubinski 

      Morrison 
      Rizzo 
      Tanuan 

 
 

The Motion was declared 
 
           

CARRIED 
 
 

 Trustees Del Grande and Di Giorgio did not vote/respond. 
 
 

Trustee de Domenico rose on a point of personal privilege to recognize October 
as Autism Awareness Month. 
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21.      Resolve into FULL BOARD to Rise and Report 
 

MOVED by Trustee Morrison, seconded by Trustee Tanuan, that the  
           meeting resolve into FULL BOARD to Rise and Report. 
 

 
Results of the Vote taken, as follows: 
 
In Favour     Opposed 

 
Trustees   Crawford    

        D’Amico 
      de Domenico 

                           Del Grande 
        Di Giorgio 
                           Li Preti 
         Lubinski 

      Martino 
      Morrison 
      Rizzo 
      Tanuan 

 
 

The Motion was declared 
 
           

CARRIED 
 

 
 
23. Adjournment 
 

MOVED by Trustee Tanuan, seconded by Trustee Lubinski, that the meeting 
be adjourned. 
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Results of the Vote taken, as follows: 
 
In Favour     Opposed 

 
Trustees   Crawford    

        D’Amico 
      de Domenico 

                           Del Grande 
                           Li Preti 
         Lubinski 

      Martino 
      Morrison 
      Rizzo 
      Tanuan 
 
 

The Motion was declared 
 
    

CARRIED 
 
 

Student Trustee Da Silveira wished to be recorded as voted in favour. 
 
 
 
 
 
 
 
 
 

____________________________ ________________________________ 

SECRETARY CHAIR 
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TRUSTEE 

Trustee Ward 1 

 

 

E-mail:  joe.martino@tcdsb.org     Voicemail: 416-512-3401 

 

 

To:  Student Achievement and Well-Being Committee, 

 November 7, 2024   
 

From: Joseph Martino, Trustee Ward 1 
 

Subject: Notice of Motion regarding the Review and Approval of  

Revised Operating By-law No. 175 

 
MOVED BY: Joe Martino, Trustee & Chair of the By-laws Review Ad Hoc 

Committee, Toronto Catholic District School Board, seconded by   

 

    

WHEREAS: The By-laws Review Ad Hoc Committee was tasked with reviewing 

and revising the Toronto Catholic District School Board’s Operating By-law No. 

175; 

 
   

AND WHEREAS: Over the past several years the By-laws Review Ad Hoc 

Committee held meetings to carry out the task of by-law review, to review and 

approve revisions to the Board’s Operating By-law No. 175; 

 
 

AND WHEREAS: The By-laws Review Ad Hoc Committee approved a complete 

revised version of Operating By-law No. 175; 

 

 

AND WHEREAS: The revised Operating By-law No. 175 is attached hereto, with 

the substantive changes highlighted in yellow and one change that is to take 

effect on January 1, 2025, highlighted in grey; 

 

 

NOTICE IS HEREBY GIVEN: That at the meeting of the Corporate Services 

Committee on November 14, 2024, a motion will be brought as follows: 
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BE IT RESOLVED THAT: The Board review and approve the revised Operating By-

law No. 175 attached hereto, which the By-laws Review Ad Hoc Committee is 

recommending to the Board for approval, and that this revised By-law shall 

immediately repeal and replace the current version of Operating By-law No. 

175.  

 

 

Joe Martino 

Trustee, Ward 1  
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TORONTO CATHOLIC DISTRICT 

SCHOOL BOARD 

 
OPERATING BY-LAW NO. 175, 2016 

(as amended at May 18, 2023 and November XX, 2024)_  
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ARTICLE 1 – INTERPRETATION 
 

 

ARTICLE 1 - INTERPRETATION 

1.1 Meaning of Terms 

For this By-law and all other By-laws of the Board unless the context otherwise 

requires: 

1.1.1 the singular includes the plural and vice versa; 

1.1.2 words importing gender shall include all genders; and 

1.1.3 a reference to a statute refers to that statute and any regulations or 

rules issued thereunder, as amended, supplemented or replaced 

from time to time. 

1.2 Definitions 

In this By-law, the following definitions apply: 

“Ad-Hoc Committee” - a committee established by the Board of Trustees to 

fulfill a specific task or objective. Ad-Hoc Committees are established for a 

limited duration and are dissolved in accordance with Article 7.4.4 (i.e. the 

earlier of the delivery of its final report to the Board of Trustees, a resolution of 

the Board of Trustees to dissolve the Committee; or at the end of the Year);  

“Board of Trustees” – the Board of Trustees of the Toronto Catholic District 

School Board; 

“Committee” – any committee or subcommittee of the Board of Trustees 

established under this By-law or the Education Act, including Standing 

Committees, Statutory Committees, and Ad-Hoc Committees, but not 

Community Advisory Committees; 

“Community Advisory Committee” – a committee established by the Board 

of Trustees to provide community advice to the Board of Trustees on specific 

policies or programs. It does not deliver services, direct staff, or make decisions 

binding on the Board, and is not a “Committee” as defined in Article 1.2;  

“Deputy Minister” – the Ontario Deputy Minister of Education; 

“Director” – the Director of Education; 
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“Education Act” and “Act” – the Education Act, R.S.O. 1990, c. E.2, and 

includes, where the context requires, the Regulations enacted thereunder; 

“Inaugural Meeting” – the regular meeting at which the Chair of the Board of 

Trustees and the Vice-Chair of the Board of Trustees are elected and members 

of Committees are appointed in each Year; 

“Meeting” – includes a meeting of the Board of Trustees and a meeting of a 

Committee; 

“Member” – when used in Article 9.8, Article 11, and Article 12, means a 

person who is a member of the Board of Trustees or a committee, as the case 

requires, who is entitled to vote at the relevant Meeting; 

“Minister” – the Ontario Minister of Education; 

“Multi-Year Plan” – the plan developed by the Board of Trustees in 

accordance with Article 2.1.6; 

“Municipal Conflict of Interest Act” – the Municipal Conflict of Interest Act, 

R.S.O. 1990, c. M.50 and includes, where the context requires, the Regulations 

enacted thereunder; 

“Municipal Elections Act” – the Municipal Elections Act, 1996, S.O. 1996, c. 

32 and includes, where the context requires, the Regulations enacted 

thereunder; 

“Presiding Officer” – the person determined to be the presiding officer in 

accordance with Article 5.5; 

“Private Session” – a meeting from which the public has been excluded in 

accordance with Article 6.18; 

“Public Session” – a meeting which is open to the public in accordance with 

Article 6.16; 

“Roll Call” – taking attendance by the Chair of the meeting by way of calling 

out the names of the Trustees; 

“Senior Staff” – an employee of the Board of Trustees at or above the level of 

Superintendent; 

“Standing Committee” – any permanent committee established by the Board 
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of Trustees, other than Statutory Committees. Community Advisory 

Committees and Ad-Hoc Committees are not Standing Committees; 

“Statutory Committee” – any committee that, by law, the TCDSB is required 

to establish; 

“Student Trustee” – a secondary school student who is elected by a student 

body in accordance with the Education Act, any related regulations, and Board 

policies, to represent the interests of students at the Board. A Student Trustee 

must be a full-time pupil in grades 11 or 12 at a school of the Board at all times 

during their term of office; 

“Sub-Committee” – a committee that is established by a Committee of the 

Board to work on a specific issue within that Committee’s mandate. A Sub-

Committee reports to the Committee that established it;  

“TCDSB” – the Toronto Catholic District School Board; 

“Trustee” – a person elected, acclaimed, or appointed to the office of trustee of 

the Board of Trustees according to the provisions of the Education Act or the 

Municipal Elections Act;  

“Urgent Matter” – any matter of a time-sensitive nature which may result in 

financial loss or other harm to the TCDSB and to the Board of Trustees of the 

TCDSB, an employee, or student, if the matter is not dealt with before the next 

scheduled meeting; and 

“Year” – (unless qualified by the word “calendar”, “school”, “fiscal”, or other 

such modifier) the period commencing on November 15 and ending on the 

fourteenth (14th) day of the next November. 

1.3 Committee of the Whole Board 

For the purposes of this By-Law, references in the Act to a committee of the whole 

board shall be deemed to be references to the Board of Trustees. 

1.4 Inadvertent Omission 

If and whenever there is an inadvertent error or omission to give or deliver any 

notice, report or agenda, such inadvertent error or omission shall not affect the 

validity of any action or thing thereafter undertaken by the Board of Trustees or 

its Committees. 
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ARTICLE 2 - DUTIES OF THE BOARD OF TRUSTEES & OFFICERS 

2.1 The Board of Trustees 

In addition to any other duties under the Act or this By-law or otherwise, the Board 

of Trustees shall: 

2.1.1 promote student achievement and well-being; 

2.1.2 effectively use and ensure effective stewardship of the resources 

entrusted to it for the purposes of delivering effective and 

appropriate education; 

2.1.3 ensure the delivery of effective and appropriate education 

programs to TCDSB’s students; 

2.1.4 develop and maintain policies and organizational structures that, 

2.1.4.1 promote the goals referred to in Articles 2.1.1 to 2.1.3, 

and 

2.1.4.2 encourage students to pursue their educational goals; 

2.1.5 monitor and evaluate the effectiveness of policies developed by the 

Board of Trustees under Article 2.1.4 in achieving the Board of 

Trustees’ goals and the efficiency of the implementation of those 

policies; 

2.1.6 develop a multi-year plan (the “Multi-Year Plan”) for three or 

more school years aimed at achieving the goals referred to in 

Articles 2.1.1 to 2.1.3; 

2.1.7 ensure that the Multi-Year Plan includes measures respecting the 

allocation of resources to improve student outcomes that fall below 

outcomes specified in regulations under the Education Act; 

2.1.8 annually review the Multi-Year Plan with the Director; 

2.1.9 have responsibility for hiring of the Director and shall ensure that 

the employment contract with the Director includes a conflict 

resolution mechanism for dealing with any potential conflict 

between the Director and the Board of Trustees; 
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2.1.10 monitor and evaluate the performance of the Director, or the 

supervisory officer acting as the Director, in meeting, 

2.1.10.1 the Director’s duties under the Act or any policy, 

guideline, or regulation made under this Act, 

including duties under the Multi-Year Plan referred to 

in Article 2.1.6, and 

2.1.10.2 any other duties assigned by the Board of Trustees; 

2.1.11 respond to any request by the Director regarding the criteria and 

process for the appointment of any associate or deputy Directors or 

supervisory officers; and 

2.1.12 manage the resources entrusted to it in a manner that upholds 

public confidence. 

2.2 Trustees 

In addition to any other duties under the Act or this By-law or otherwise, each 

Trustee shall: 

2.2.1 carry out the Trustee’s responsibilities in a manner that assists the 

Board of Trustees in fulfilling its duties under the Act, the 

regulations, and the guidelines issued under the Act; 

2.2.2 attend and participate in meetings of the Board of Trustees, 

including meetings of Committees of which the Trustee is a 

member; 

2.2.3 consult with parents, students, and supporters of the TCDSB on the 

Multi-Year Plan; 

2.2.4 bring concerns of parents, students, and supporters of the TCDSB 

to the attention of the Board of Trustees; 

2.2.5 uphold the implementation of any resolution of the Board of 

Trustees after it is passed by the Board of Trustees; 

2.2.6 entrust the day-to-day management of the TCDSB to its staff 

through the Director; 
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2.2.7 maintain focus on student achievement and well-being; and 

2.2.8 comply with the Board of Trustees’ Code of Conduct. 

2.3 Duties of the Director 

In addition to any other duties under the Act or the By-laws or otherwise, the 

Director shall; 

2.3.1 annually review with the Board of Trustees the Multi-Year Plan; 

2.3.2 ensure that the Multi-Year Plan establishes the TCDSB's priorities 

and identifies specific measures and resources that will be applied 

in achieving those priorities and in carrying out its duties under the 

Act, in particular, its responsibility for student achievement; 

2.3.3 implement and monitor the implementation of the Multi-Year Plan; 

2.3.4 report quarterly to the Board of Trustees on the implementation of 

the Multi-Year Plan; 

2.3.5 act as Secretary; 

2.3.6 oversee the day-to-day management of the TCDSB; 

2.3.7 have sole responsibility, either directly or indirectly through a 

designate or designates, for all hiring, monitoring, evaluation, and 

termination, other than the hiring, monitoring, evaluation, and 

termination of the Director including the responsibility to 

determine what positions are required;   

2.3.8 establish a process for the hiring of any associate or deputy 

Director, which process shall include participation of the Chair of 

the Board of Trustees and up to two other Trustees chosen by the 

Board of Trustees; 

2.3.9 collaborate with the Board of Trustees in setting the criteria and 

process for the appointment of supervisory officers, which criteria 

shall ensure that the TCDSB’s values and vision are reflected; 

2.3.10 immediately upon discovery bring to the attention of the Board of 

Trustees any act or omission by the Board of Trustees that in the 
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opinion of the Director may result in, or has resulted in, a 

contravention of the Act or any policy, guideline, or regulation 

made under the Act; and 

2.3.11 if the Board of Trustees does not respond in a timely and 

satisfactory manner to an act or omission brought to its attention 

under Article 2.3.10 advise the Deputy Minister or Minister of the 

act or omission. 

2.4 Duties of other Senior Staff and other TCDSB Employees 

Senior Staff and other persons employed or retained by the TCDSB shall have 

such duties as may be assigned to them by law, contract, the By-laws of the Board 

of Trustees, or the Director. 

2.5 Officers Named 

The officers of the TCDSB shall be: 

2.5.1 the Chair of the Board of Trustees, who shall be a Trustee; 

2.5.2 the Vice-Chair of the Board of Trustees, who shall be a Trustee; 

2.5.3 the Secretary, who shall be the Director; 

2.5.4 the Treasurer, who shall be the Associate Director, Business 

Services; and 

2.5.5 the Honorary Director of Education, who shall be the Archbishop 

of Toronto. 

2.6 Duties of the Chair of the Board of Trustees 

In addition to any other duties under the Act or the By-laws or otherwise, the 

Chair of the Board of Trustees shall: 

2.6.1 preside over meetings of the Board of Trustees; 

2.6.2 conduct the meetings in accordance with the Board of Trustees' 

procedures and practices for the conduct of Board of Trustees 

meetings; 
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2.6.3 establish agendas for Board of Trustees meetings, in consultation 

with the Director or the designate acting as the Director; 

2.6.4 ensure that members of the Board of Trustees have the information 

needed for informed discussion of the agenda items; 

2.6.5 act as spokesperson to the public on behalf of the Board of 

Trustees, in consultation with the Director, unless otherwise 

determined by the Board of Trustees, provided, however, that 

when there is doubt as to the interpretation of policy, or there is no 

established policy, the Chair of the Board of Trustees shall seek 

direction from the Board of Trustees regarding the substance and 

manner in which the matter is to be expressed; 

2.6.6 convey the decisions of the Board of Trustees to the Director or the 

supervisory officer acting as the Director; 

2.6.7 provide leadership to the Board of Trustees in maintaining the 

Board of Trustees' focus on its Multi-Year Plan; 

2.6.8 provide leadership to the Board of Trustees in maintaining the 

Board of Trustees' focus on the Board of Trustees’ mission and 

vision; 

2.6.9 provide leadership to the Board of Trustees in adhering to the 

Board of Trustees' Code of Conduct; and 

2.6.10 assume such other responsibilities as may be specified by the 

Board of Trustees. 

2.7 Duties of the Vice-Chair of the Board of Trustees 

In addition to any other duties assigned under the Act, or the By-laws, or 

otherwise, the Vice-Chair of the Board of Trustees shall: 

2.7.1 in the absence of the Chair of the Board of Trustees, or in the event 

of the inability of the Chair of the Board of Trustees to act, assume 

any or all of the duties of the Chair of the Board of Trustees, 

except those which are precluded by law, By-law, or regulation; 

2.7.2 perform such other duties as may be prescribed by the Board of 

Trustees from time to time. 
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2.8 Duties of the Secretary 

In addition to any other duties assigned under the Act or the By-laws or otherwise, 

the Secretary, who shall be the Director, shall: 

2.8.1 attend in person all Meetings of the Board of Trustees and, in 

person or by delegated representative, Meetings of all Committees; 

2.8.2 prepare or arrange to have prepared by a delegated representative 

minutes of all Meetings; 

2.8.3 keep records or arrange to have kept records as required by law 

and subject to the directions of the Board of Trustees; 

2.8.4 conduct the official correspondence on behalf of the Board of 

Trustees; 

2.8.5 receive and pass on to the Board of Trustees or the relevant 

Committee all correspondence, petitions, and reports of other 

officials; 

2.8.6 prepare, in consultation with the appropriate Chair, the draft 

agenda of all Board of Trustees and Committee Meetings; 

2.8.7 maintain an up-to-date policy register; 

2.8.8 have charge of all correspondence, reports, and other documents; 

2.8.9 promulgate all orders, policies and other directions of the Board of 

Trustees and other matters in accordance with requirements of the 

law; 

2.8.10 bring to the attention of the Board of Trustees any matter in respect 

of which, in the opinion of the Secretary, it may be necessary or 

useful for the Board of Trustees to be aware; and 

2.8.11 perform such other duties as may be prescribed by the Board of 

Trustees from time to time. 

2.9 Duties of the Treasurer 

In addition to any other duties assigned under the Act or the By-laws or otherwise, 

the Treasurer shall: 
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2.9.1 submit to the Board of Trustees annually, and quarterly, a 

statement of estimated revenue and expenditures; 

2.9.2 have prepared for submission to the Board of Trustees the annual 

financial statements and the auditor's report; 

2.9.3 report annually to the Board of Trustees particulars of existing 

insurance and fidelity bonds expiring during such fiscal year with 

recommendations for renewal; 

2.9.4 report to the Board of Trustees from time to time and as requested 

by the Board of Trustees on all financial matters; and 

2.9.5 perform such other duties as may be prescribed by the Board of 

Trustees from time to time. 

2.10 Code of Conduct 

Note: on January 1, 2025, Article 2.10 below is repealed. 

2.10.1 The Board of Trustees shall adopt a code of conduct. 

2.10.2 A member of the Board of Trustees who has reasonable grounds to 

believe that a member of the Board of Trustees has breached the 

Board of Trustees' code of conduct may bring the alleged breach to 

the attention of the Board of Trustees. 

2.10.3 If an alleged breach is brought to the attention of the Board of 

Trustees under Article 2.10.2, the Board of Trustees shall make 

inquiries into the matter and shall, based on the results of the 

inquiries, determine whether the member has breached the Board 

of Trustees' code of conduct. 

2.10.4 If the Board of Trustees determines under Article 2.10.3 that the 

member has breached the Board of Trustees' code of conduct, the 

Board of Trustees may impose one or more of the following 

sanctions: 

2.10.4.1 censure of the member; 

2.10.4.2 barring the member from attending all or part of a 

meeting of the Board of Trustees or a meeting of a 
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Committee of the Board of Trustees, which, for the 

sake of certainty, shall be deemed to be an authorized 

absence by the member; or 

2.10.4.3 barring the member from sitting on one or more 

Committees of the Board of Trustees, for the period of 

time specified by the Board of Trustees. 

2.10.5 A member of a Board of Trustees who is barred from attending all 

or part of a meeting of the Board of Trustees or a meeting of a 

Committee of the Board of Trustees under Article 2.10.4 is not 

entitled to receive any materials that relate to that meeting or that 

part of the meeting and that are not available to members of the 

public. 

2.10.6 If a Board of Trustees determines that a member has breached the 

Board of Trustees' code of conduct under Article 2.10.3, 

2.10.6.1 the Board of Trustees shall give the member written 

notice of the determination and of any sanction 

imposed by the Board of Trustees; 

2.10.6.2 the notice shall inform the member that the member 

may make written submissions to the Board of 

Trustees in respect of the determination or sanction by 

a date specified in the notice that is at least 14 days 

after the notice is received by the member; and 

2.10.6.3 the Board of Trustees shall consider any submissions 

made by the member in accordance with Article 

2.10.6.2 and shall confirm or revoke the determination 

within 14 days after the submissions are received. 

2.10.7 If the Board of Trustees revokes a determination under Article 

2.10.6.3, any sanction imposed by the Board of Trustees is 

revoked. 

2.10.8 If the Board of Trustees confirms a determination under Article 

2.10.6.3, the Board of Trustees shall, within the time referred to in 

that Article, confirm, vary, or revoke the sanction. 

2.10.9 Despite Article 2.10.2 but subject to Article 2.10.10, the part of a 
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meeting of the Board of Trustees during which a breach or alleged 

breach of the Board of Trustees' code of conduct is considered may 

be closed to the public when the breach or alleged breach involves 

any of the following matters: 

2.10.9.1 the security of the property of the TCDSB; 

2.10.9.2 the disclosure of intimate, personal or financial 

information in respect of a member of the Board of 

Trustees or Committee, an employee or prospective 

employee of the TCDSB, or a student or a student’s 

parent or guardian;  

2.10.9.3 the acquisition or disposal of a school site; 

2.10.9.4 decisions in respect of negotiations with employees of 

the TCDSB; or 

2.10.9.5 litigation affecting the TCDSB. 

2.10.10 A Board of Trustees shall do the following things by resolution at a 

meeting of the Board of Trustees, and the vote on the resolution 

shall be open to the public: 

2.10.10.1 make determination under Article 2.10.3 that a 

member has breached the Board of Trustees code of 

conduct; 

2.10.10.2 impose a sanction under Article 2.10.4; 

2.10.10.3 confirm or revoke a determination under Article 

2.10.6.3; 

2.10.10.4 confirm, vary, or revoke a sanction under Article 

2.10.8. 

2.10.11 A member who is alleged to have breached the Board of Trustees’ 

code of conduct shall not vote on a resolution to do any of the 

things described in paragraphs 1 to 4 of Article 2.10.10. 

2.10.12 The passage of a resolution to do any of the things described in 

paragraphs 1 to 4 of Article 2.10.10 shall be recorded in the 

minutes of the meeting. 
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2.10.13 The Statutory Powers Procedure Act, R.S.O. 1990, c. S.22, does 

not apply to anything done under this Article. 

 

Note: on January 1, 2025, Article 2.10 above is repealed and the following is 

substituted: 

2.10 Code of Conduct 

2.10.1 The Board of Trustees shall adopt a code of conduct. 

2.10.2 A member of the Board of Trustees who has reasonable grounds to 

believe that another member of the Board of Trustees has breached 

the Board of Trustees' code of conduct shall bring the alleged 

breach to the attention to (a) the vice-chair, if the notice relates to 

the conduct of the chair; (b) another member of the Board of 

Trustees who is neither the complainant or the subject of the 

complaint if the notice relates to the conduct of both the chair and 

vice-chair; and (c) in all other situations, the chair.  The member of 

the Board of Trustees giving notice shall also provide a copy to the 

director of education and shall comply with all other requirements 

of the Trustees’ code of conduct.   

2.10.3 No member of the Board of Trustees shall give notice of an alleged 

breach of the Trustee’s code of conduct if the allegation is 

frivolous or vexatious or the notice is given in bad faith. 

2.10.4 The individual in receipt of the notice of the alleged breach set out 

in Article 2.10.2 shall immediately provide a copy of the written 

notice to the member of the Board of Trustees whose conduct is 

the subject of the alleged breach and to the Board of Trustees.   

2.10.5 If the matter is not resolved within twenty (20) business days after 

the member of the Board of Trustees and the Board of Trustees 

receives the notice under Article 2.10.2, the matter shall be 

referred to the integrity commissioner duly appointed pursuant to 

the Education Act and applicable regulation.   

2.10.6 The Board of Trustees and all individual members of the Board of 

Trustees shall assist the integrity commissioner in the conduct of 

their investigation and shall appear before the integrity 

commissioner to give evidence when requested.  
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2.10.7 If the integrity commissioner determines that a member of the 

Board of Trustees has breached the Board of Trustees' code of 

conduct, then the integrity commissioner may impose one or more 

of the following sanctions: 

2.10.7.1 Censure of the member of the Board of Trustees; 

2.10.7.2 Requiring the board to reduce the member’s 

honorarium by an amount not exceeding the 

prescribed amount, requiring the member to return 

any excess already paid to the member and 

authorizing the board to recover the excess from the 

member; 

2.10.7.3 Barring the member from attending all or part of one 

or more meetings of the board or one or more 

meetings of a committee of the board, for the period 

of time specified by the integrity commissioner up to 

a maximum of 90 days or the balance of the member’s 

term of office, whichever is less. 

2.10.7.4 Barring the member from sitting on one or more 

committees of the board, for the period of time 

specified by the integrity commissioner, up to a 

maximum of 90 days or the balance of the member’s 

term of office, whichever is less. 

2.10.7.5 Barring the member from becoming the chair or vice-

chair of the board or of any committee of the board, or 

removing the member from any of those positions. 

2.10.7.6 Barring the member from exercising the privileges of 

a board member or acting as a board representative, or 

removing the member from a position the member 

holds as a board representative. 

2.10.7.7 Subject to any other limits set out in Articles 2.10.7.1 

to 2.10.7.6, any other sanction that, in the opinion of 

the integrity commissioner, is reasonable and 

appropriate in the circumstances. 

2.10.7.8 Subject to any other limits set out in Articles 2.10.7.1 
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to 2.10.7.6, any other sanction that, in the opinion of 

the integrity commissioner, would promote 

compliance with the board’s code of conduct.  

2.10.8 For greater certainty,  

2.10.8.1 The imposition of a sanction by the integrity 

Commissioner as described in Article 2.10.7 barring a 

member from attending all or part of one meeting of 

the board shall be deemed, for the purpose of s. 

228(1)(b) of the Education Act, or applicable 

regulation, to be authorization for the member to be 

absent from the meeting.  

2.10.8.2 A member of a Board of Trustees who is barred from 

attending all or part of a meeting of the Board of 

Trustees or a meeting of a Committee of the Board of 

Trustees is not entitled to receive any materials that 

relate to that meeting or that part of the meeting and 

that are not available to members of the public. 

2.10.9 The integrity commissioner shall given written notice to the 

member of the Board of Trustees and to the Board of Trustees of 

their determination by placing their written reasons for findings 

and any sanctions imposed via a written report on an agenda for a 

meeting of the Board of Trustees. The integrity commissioner’s 

written determination shall be provided to the Board of Trustees 

and the integrity commissioner shall not be required to answer 

questions or present to the Board of Trustees on its determination 

to appeal or not appeal.   

2.10.10 The Board of Trustees shall reduce the honorarium of a member of 

the Board of Trustees when required by the integrity 

commissioner’s written determination by resolution at a meeting of 

the Board of Trustees. 

2.10.11 Either the Board of Trustees or the member of the Board of 

Trustees whose conduct was the subject of the integrity 

commissioner’s determination may appeal the integrity 

commissioner’s determination, the sanctions imposed, or both, and 

the Board of Trustees and member of the Board of Trustees are the 
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parties to such an appeal. 

2.10.12 The Board of Trustees shall make a determination of whether to 

appeal the determination of the integrity commissioner by 

resolution at a meeting of the Board of Trustees within the 

prescribed appeal time limit, and the vote on the resolution shall be 

open to the public. 

2.10.13 The member whose conduct was the subject of the integrity 

commissioner’s determination shall not vote on a Board of 

Trustees resolution to appeal the integrity commissioner’s 

determination under Article 2.10.12. 

2.10.14 The passage of a resolution to do any of the things described in 

Article 2.10.10 or Article 2.10.12 shall be recorded in the minutes 

of the meeting. 

2.10.15 The Board or Trustees or member of the Board of Trustees who 

appeals the integrity commissioner’s determination shall give 

written notice of the appeal to the other party and to the Deputy 

Minister no later than fifteen (15) business days after receiving 

notice of the integrity commissioner’s written decision or 

determination.   

2.10.16 In the event that the appeal panel duly appointed under the 

Education Act and applicable regulation overturns the 

determination made by the integrity commissioner, any sanctions 

imposed by the integrity commissioner are immediately revoked 

and the overturning shall be deemed to be effective as of the date 

the original determination was made by the integrity 

commissioner. 

2.10.17 In the event that the appeal panel duly appointed under the 

Education Act, and applicable regulation varies the determination 

made by the integrity commissioner, any sanctions imposed by the 

integrity commissioner are immediately varied and the variation 

shall be deemed to be effective as of the date the original 

determination was made by the integrity commissioner. 

2.10.18 The Board of Trustees shall keep records and publish information 

on its website about each of the following: 
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2.10.18.1  A matter referred to the integrity commissioner by 

the Board of Trustees under Article 2.10.5; 

2.10.18.2  A written decision or determination of the integrity 

commissioner; 

2.10.18.3  A determination of the appeal panel constituted under 

the Education Act and any applicable regulation. 

2.10.19 Despite Article 2.10.18, the Board of Trustees shall only publish 

such information as appropriate when the breach or alleged breach 

of the member of the Board of Trustees involves any of the 

following matters: 

2.10.19.1  The security of the property of the TCDSB; 

2.10.19.2  The disclosure of intimate, personal or financial 

information in respect of a member of the Board of 

Trustees or Committee, an employee or prospective 

employee of the TCDSB, or a student or his or her 

parent or guardian; 

2.10.19.3  The acquisition or disposal of a school site; 

2.10.19.4  Decisions in respect of negotiations with employees 

of the TCDSB; or 

2.10.19.5  Litigation affecting the TCDSB. 

2.10.20 The Statutory Powers Procedure Act, RSO 1990, c. S.22, does not 

apply to anything done under this Article 2.10. 
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ARTICLE 3 - RULES OF ORDER 

3.1 Rules at Meetings of the Board of Trustees 

The rules of order to be observed at Meetings of the Board of Trustees shall be in 

accordance with the provisions of these By-laws. 

3.2 Rules at Meetings of Committees 

The rules of the Board of Trustees shall be observed at Meetings of all Committees. 

3.3 Robert’s Rules of Order 

In all cases for which no specific provision is made in these By-laws, the rules and 

practice of the most recent version of Robert's Rules of Order, Newly Revised 

(“RONR”) shall govern so far as applicable. The edition of Robert's Rules to be 

used may be changed from time to time by a resolution of the Board of Trustees. 
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ARTICLE 4 - PRESIDING OFFICER AT BOARD AND COMMITTEE 

MEETINGS 

4.1 Presiding Officer at Inaugural Meeting 

Notwithstanding anything set out in this Article 4, the Presiding Officer at the 

Inaugural Meeting shall be determined in accordance with Article 5. 

4.2 Chair to Preside 

The Chair (of the Board of Trustees, or a Committee, as the case may be) shall 

preside at all meetings at which the Chair is present. 

4.3 When Vice-Chair to Preside 

The Vice-Chair (of the Board of Trustees, or a Committee, as the case may be) 

shall preside in the absence of the Chair. The Vice-Chair will vacate the Chair 

upon arrival of the Chair after the disposition of the main motion then being 

debated. 

4.4 When Other Trustee to Preside 

If at any Meeting the Chair and Vice-Chair (of the Board of Trustees, or a 

Committee, as the case may be) are absent, the Trustees present may elect one of 

themselves to be Chair for that meeting. The Trustee will vacate the chair upon 

the arrival of the Chair or Vice-Chair and the disposition of the main motion then 

being debated. 

4.5 Chair Permitted to Speak 

In the interest of facilitating the discussion of a motion before the Board of 

Trustees, the Chair may frame the context or background of the motion and the 

parameters of the discussion around the motion. If the Chair wishes to express a 

personal opinion on any main or subsidiary motion on the floor, the Chair shall 

leave the chair in order to participate in the discussion. 

4.6 Chair Pro Tem 

If the Chair of a Meeting elects to vacate the chair for any reason, the Chair shall 
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call upon a member who is not the mover or seconder of any motion, or subsidiary 

motion, on the floor (and preferably though not necessarily a member who has not 

spoken) to fill the place of the Chair until the main motion is disposed of, in the 

following sequence: 

4.6.1 Vice-Chair if that person has not spoken; 

4.6.2 another member present if that person has not spoken; 

4.6.3 Vice-Chair even if that person has spoken; and 

4.6.4 another member present even if that person has spoken. 
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ARTICLE 5 - INAUGURAL MEETING 

5.1 Date of Inaugural Meeting 

Subject to any statutory requirement, the Board of Trustees shall, at or before the 

last regular meeting in October in each calendar year that is not an election year 

and in September in each calendar year that is an election year, fix a day and time 

for an Inaugural Meeting of the Board of Trustees for the following Year.  

5.1.1 In the calendar years in which all Trustees are elected or acclaimed 

at the regular election under the Municipal Elections Act, the 

Inaugural Meeting shall be held not earlier than November 15 and 

not later than November 22. However, on the petition of a majority 

of members of the newly elected Board of Trustees, the Director 

may provide for the calling of the Inaugural Meeting at some other 

date and time, provided that the Inaugural Meeting remains the 

first meeting of the newly elected Board of Trustees.  

5.1.2 In the calendar years that are not election years, the Inaugural 

Meeting shall be held at the first meeting on or after November 15.  

5.1.3 The Director will plan the Inaugural Meeting in consultation with 

the Chair of the Board of Trustees. The Inaugural Meeting is a 

regular Meeting of the Board of Trustees. 

5.2 Orientation 

Each Trustee is expected to participate in an orientation program which generally 

will commence after the final results of the election and prior to the Inaugural 

Meeting. 

5.3 Service of Dedication of the Roman Catholic Trustee 

At or immediately before the commencement of each Inaugural Meeting of the 

Board of Trustees, all Trustees shall participate in the Service of Dedication of 

the Roman Catholic Trustee: 

5.3.1 in the calendar year in which all Trustees are elected, the Service 

of Dedication shall take place at the Inaugural Meeting, and shall 

be, unless and until otherwise provided by resolution, the 
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"Commissioning of Catholic Trustees"; and 

5.3.2 in the calendar year other than that in which all Trustees are 

elected, the Service of Dedication shall take place at the Inaugural 

Meeting and shall be, unless and until otherwise provided by 

resolution, the "Rite of Renewal of Trustees". 

5.4 Procedure at Inaugural Meeting 

The procedure at the Inaugural Meeting of the Board of Trustees in each Year, 

subject to other By-laws, shall be as set out in Article 5.5 through Article 5.12. 

5.5 Presiding Officer at Inaugural Meeting 

The Presiding Officer at the Inaugural Meeting shall be: 

5.5.1 the Director until the first of the persons below who is present is 

elected; 

5.5.2 the Chair of the Board of Trustees upon election to office, if 

present; 

5.5.3 in the absence of the Chair of the Board of Trustees, the Vice-

Chair of the Board of Trustees upon election to office, if present; 

and 

5.5.4 in the absence of the Chair of the Board of Trustees and the Vice-

Chair of the Board of Trustees, the Trustee present who shall have 

been elected by the Trustees present to be chair of the Inaugural 

Meeting. 

5.6 Preliminary Proceedings 

The Presiding Officer shall, 

5.6.1 open the meeting with a prayer and read memorials; 

5.6.2 in a Year in which Trustees are elected, read the returns of any 

elections, following which the newly elected Trustees shall take 

their places. 
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5.6.3 ensure each Trustee takes the Declaration of Office and Oath of 

Allegiance, as required by the Education Act; 

5.6.4 read apologies and call the Roll; and 

5.6.5 in a Year in which Trustees are elected, declare the Board of 

Trustees legally constituted. 

5.7 Election of Chair of the Board of Trustees 

The Presiding Officer shall then proceed with the election of the Chair of the Board 

of Trustees, which shall be conducted in accordance with Article 5.12. 

5.8 Election of Other Officials 

The Presiding Officer shall proceed with the election of the Vice-Chair of the 

Board of Trustees and any other officers being elected, which shall be conducted 

in accordance with Article 5.12. 

5.9 Election of Chair and Vice-Chair of Committees 

The Presiding Officer shall then proceed with the election of the Chair and Vice-

Chair of each Committee, as necessary. The election shall be conducted in the 

manner set out in Article 5.12. 

5.9.1 The Director shall convene the initial meeting of the Committee 

within seven days of the adoption of the resolution establishing the 

Committee. The first matter considered by the Committee shall be 

the Election of the Chair at the first scheduled meeting of the 

Committee. 

5.10 Other Appointments 

The Presiding Officer shall then proceed with the election of persons who are to be 

appointed to local boards and other organizations, which elections shall be 

conducted in accordance with Article 5.12. 

5.10.1 The Presiding Officer shall then proceed with the election of 

Trustees who will be appointed to the Board’s Internal Standing, 

Statutory, Ad-hoc, or other Committees. 
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5.11 Further Business 

The Presiding Officer shall then deal with any other urgent business of the Board 

of Trustees. 

5.12 Elections 

The election of Trustees and others to positions required to be filled by the 

Board of Trustees shall be conducted by the Presiding Officer as follows: 

5.12.1 Nominations (including self-nominations) shall be sought, each of 

which shall be moved and seconded; 

5.12.2 After the nominations for the position have been closed and before 

the vote is taken, each candidate who has not already so declared, 

and in the sequence nominated, shall declare whether or not the 

candidate will accept the nomination; 

5.12.3 If there are two or more nominations for any position, the vote 

shall be conducted by secret ballot, provided that, with the 

agreement of a majority of Trustees, a recorded vote may be used 

pursuant to which the identity of both the Trustee voting and the 

name of the candidate are recorded and announced; 

5.12.4 With the approval of the Board of Trustees, two returning officers 

shall be appointed, the duties of whom shall include the 

distribution and counting of the ballots; and 

5.12.5 After each ballot has been counted in any round of balloting, the 

name of every candidate receiving no votes, and the name of the 

candidate otherwise receiving the lowest number of votes shall be 

dropped, and the balloting shall so continue until a candidate has 

received a majority of the votes of the Trustees present; 

5.12.6 At any time that there are three or more names remaining on a 

ballot and two or more nominees are tied with the least number of 

votes, a vote shall be taken to decide which of such tied nominees 

shall remain on the list of names to be voted upon in the next round 

of voting; and 

5.12.7 In the case of an equality of votes between two, or among three or 
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more, candidates for any office or position, during three 

consecutive ballots, the candidates shall draw lots to fill the office 

or position. 
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ARTICLE 6 - MEETINGS 

6.1 Regular Meetings – Time, Place & Attendance 

Unless otherwise ordered by motion, the regular Meeting of the Board of Trustees 

shall be held at the business office of the TCDSB commencing at 6:00 p.m. (with 

respect to matters to be considered in private) and 7:00 p.m. (with respect to all 

other matters) on the third Thursday in each month and if any such Thursday falls 

on a statutory or civic holiday, such meeting shall be held commencing at the same 

hour within eight (8) days on a date to be determined by the Director and Chair. 

The Board will resolve into Private Session no later than 10:00 p.m. to address all 

private matters.  

6.1.1 Frequency of Attendance at Regular Meetings 

Attendance at regular meetings shall be as prescribed by the 

Education Act and regulations. 

6.1.1.1 A Trustee vacates their seat if they absent themselves 

from three consecutive regular meetings of the Board 

of Trustees, without being authorized by resolution 

entered in the minutes. This rule does not apply to a 

Trustee who is absent for 20 consecutive weeks or 

less as a result of the Trustee’s pregnancy, the birth of 

the Trustee’s child, or the adoption of a child by the 

Trustee.  

6.1.1.2 A Trustee must be physically present in the meeting 

room of the Board of Trustees for at least three 

regular meetings of the Board of Trustees in each 12-

month period beginning November 15. 

6.2 Monthly Special Meetings of the Board 

A Special Meeting of the Board shall be held immediately following the 

conclusion of the regular meetings of all standing committees solely for the 

purpose of permitting the standing committee to rise and report to the Board on 

matters considered at such meeting of the standing committee provided that: 
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6.2.1 all matters, for which a clear majority of the full Board was not 

received, questioned by a minimum of at least three (3) Trustees at 

such Special Meeting of the Board shall, without debate, stand 

referred to the next regular meeting of the Board provided in 

Article 6.1. 

6.2.2 at any time during a standing committee meeting, any matter may 

be identified for questioning and such will be noted without 

debate. 

6.3 Other Special Meetings – Requirements for Calling & Notice 

Special Meetings of the Board of Trustees shall be held only to consider Urgent 

Matters. The person calling the Special Meeting or requesting that the Special 

Meeting be called must indicate why the matter(s) to be considered are Urgent 

Matters. A Special Meeting may be held: 

6.3.1 at the call of the Director; or 

6.3.2 at the call of the Chair of the Board of Trustees; or 

6.3.3 at the written request to the Director from five Trustees, on a date 

fixed by the director that is within seven days of receipt of the 

request. 

Where the Chair of the Board of Trustees and the Director agree that a Special 

Meeting will be held, such meeting may be held with twenty-four (24) hours’ 

notice delivered to each Trustee. 

6.4 Committee Meetings – Time & Place 

Unless otherwise ordered by motion of the Board of Trustees, Meetings of 

Standing or Statutory Committees: 

6.4.1 shall be held at the business office of the Board of Trustees; 

6.4.2 the Private session shall be held at 6:00 p.m.; and 

6.4.3 the Public session shall be held commencing at 7:00 p.m.; or such 

other time as approved by a majority of members of the committee 

assuming required staff is available. 
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6.5 Notice of Other Than Required Regular Monthly Meetings 

Subject to the provisions of Article 6.3 and Article 9, written or electronic notice 

of every Special Meeting of the Board of Trustees and of every Meeting of every 

Committee shall: 

6.5.1 be communicated to each Trustee at least one-hundred-and-twenty 

(120) hours before the start time of a Committee Meeting and at 

least twenty-four (24) hours before the start time of a Special 

Meeting; 

6.5.2 state all business to be considered; and 

6.5.3 for Special Meetings, a matter that is not included on the agenda 

may be considered at a Special Meeting of the Board only if the 

following criteria are met: 

6.5.3.1 it is an Urgent Matter;  

6.5.3.2 all members of the Board are present at the meeting; 

and  

6.5.3.3 all members of the Board unanimously agree to 

consider the matter. 

6.6 Cancellation of Meetings 

A Meeting for which a notice is required may be cancelled: 

6.6.1 in the case of a Special Meeting of the Board of Trustees called by 

the Director under Article 6.3.1 or 6.3.3, or by the Chair of the 

Board of Trustees under Article 6.3.2, if the Director or Chair of 

the Board of Trustees, respectively, deems that the need for such 

Special Meeting no longer exists; 

6.6.2 in the case of a Special Meeting of the Board of Trustees called 

under Article 6.3.3, if not less than half of the Trustees at whose 

request the Special Meeting was called, give a further written 

request that such Special Meeting be cancelled; or 

6.6.3 in the case of any regular or Special Meeting of the Board or 

Committee: 
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6.6.3.1 where a polling of Trustees indicates that quorum will 

not be reached at the scheduled time; or  

6.6.3.2 in extraordinary circumstances, by the Director in 

consultation with the Chair of the Board of Trustees 

or Chair of the Committee. 

6.7 Automatic Cancellation by Inaugural Meeting 

Unless otherwise ordered by motion of the Board of Trustees, the holding of the 

Inaugural Meeting of the Board of Trustees as prescribed in Article 5 shall 

automatically cancel any Meeting that is not fixed in the By-laws of the Board of 

Trustees. 

6.8 Electronic Attendance at Meetings 

Trustees may participate electronically in meetings in accordance with the 

requirements for electronic attendance in the Education Act, related regulations, 

and TCDSB policy. 

6.9 Call to Order 

Every Meeting shall be called to order at the scheduled start time or as soon 

thereafter as a quorum is present. 

6.10 Quorum for Meetings of the Board of Trustees & Committees 

Composed of All Trustees 

Subject to the Municipal Conflict of Interest Act, a majority of the Trustees of the 

Board of Trustees eligible to vote shall constitute a quorum for Meetings of the 

Board of Trustees and of a Committee composed of all Trustees. 

6.11 How Quorum is to Be Counted 

Whenever the quorum is or must be counted at a Meeting of the Board of Trustees 

or of a Committee composed of all Trustees, the presence of only those Trustees 

who are in the room where the Meeting is being held shall be included. Where a 

Trustee is participating electronically, their attendance will be included for as long 

as they remain electronically connected to the meeting. 
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6.11.1 Where quorum as defined in Article 6.10 or Article 6.12 is not 

possible due to Trustees declaring a conflict under the Municipal 

Conflict of Interest Act, the remaining Trustees who have not 

declared a conflict, will constitute quorum where that number is at 

least two Trustees. 

6.12 Quorum for Meetings of Committees Other than Committees 

Composed of All Trustees 

Subject to the Municipal Conflict of Interest Act, a majority of Trustees who are 

members of the Committee eligible to vote shall constitute a quorum for Meetings 

of that Committee. 

6.13 Lack of Quorum  

If a quorum is not present within thirty minutes after the time appointed for any 

Meeting, the Recording Secretary shall record the names of the Trustees and 

officials of the Board of Trustees who are present and the Meeting shall stand 

adjourned. 

6.14 Quorum Lost 

Subsequent to a meeting being called to order as provided in Article 6.9, whenever 

a motion is to be discussed or a vote called, the Chair shall ensure there is quorum, 

and to the extent quorum is no longer present the Chair shall note that fact and the 

Recording Secretary shall record in the Minutes of the Meeting the names of the 

Trustees who are present and the Meeting shall stand adjourned. 

6.15 Seating 

Whenever practicable, for all meetings the Chair of the Board or Committee shall 

be seated at the mid-point of the Boardroom table with the Vice-Chair of the Board 

or Committee to the immediate right. 

6.15.1 The remaining Trustees shall be seated in sequence of Ward 

numbers. 

6.15.2 The Director and other support staff shall sit close to, and visible 

to, the Trustees and Public. 
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6.15.3 The Student Trustees shall be seated in the Ward seats vacated by 

the Chair and Vice-Chair of the Board or Committee.  

6.16 Meetings Open to the Public (Public Session) 

Subject to the provisions of Article 6.18 and subject to legislation governing 

Statutory Committees, each Meeting of the Board of Trustees and of a Committee 

of the Board shall be open to the public, and no person shall be excluded except 

for improper conduct. 

6.17 Conduct at Meetings 

No person shall at any Meeting, refer to any other person, by name, title, position 

or other means of personal identification in a negative, critical, or derogatory 

manner. In the event any person engages in behaviour contrary to this Article, it 

shall be the duty of the Chair of the Board of Trustees to advise such person to 

cease such behaviour, failing which the person shall be evicted from such Meeting. 

6.18 Meetings Closed to the Public (Private Session) 

A Meeting of the Board of Trustees and of a Committee of the Board of Trustees 

may be closed to the public, as may be determined from time to time by the 

Committee or the Board of Trustees, when the subject matter under consideration 

involves: 

6.18.1 the security of the property of the TCDSB; 

6.18.2 the disclosure of intimate, personal or financial information in 

respect of a member of the Board of Trustees or Committee, an 

employee or prospective employee of the TCDSB, a student, or the 

parent or guardian of the student; 

6.18.3 the acquisition or disposal of a school site; 

6.18.4 decisions in respect of negotiations with employees of the TCDSB; 

or 

6.18.5 litigation affecting the TCDSB. 

Meetings closed to the public may have individuals in attendance other than 

Trustees. 

Page 48 of 137



32 

ARTICLE 6 – MEETINGS 
 

 

6.19 Recess of Meeting by the Chair 

At any time, except during a vote, the Chair may recess a Meeting for any purpose, 

including for the purpose of solidifying quorum, for a period of not more than 

twenty (20) minutes, and for this purpose, may interrupt a speaker. No meeting 

shall continue in session for more than 3 hours without a recess. 

6.19.1 The Chair shall conduct a roll call following a recess; 

6.20 Maximum Length of Meeting 

No Meeting shall continue in session for more than four hours provided that in the 

case of a regular Meeting of the Board of Trustees, the beginning of the Meeting 

for the purposes of this Article shall be the beginning of the public session of the 

Meeting. 

6.21 Extension of Length  

Notwithstanding Article 6.20 and subject to maintaining a quorum, upon the 

consent of a majority of members eligible to vote, a meeting may be extended 

without limit beyond the maximum length otherwise provided in order to complete 

an item currently on the floor or to deal with a matter on the agenda deemed to be 

urgent. 

Notwithstanding Article 6.20, upon the unanimous consent of all members eligible 

to vote who are present, a meeting may be extended without limit to deal with any 

item or items on the agenda.   

6.22 Agenda Review 

6.22.1 Every meeting shall at 9:00 p.m. or as soon thereafter as practical, 

review the outstanding items remaining on the Meeting agenda to 

determine urgent business requiring action in the current monthly 

cycle. 

6.22.2 At a Meeting of a Committee, the Committee will determine, 

without debate, which outstanding items should be deferred, or 

referred to the next Regular Board of Trustees Meeting, or dealt 

with that evening. 
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6.22.3 At a Meeting of the Board of Trustees, the Board of Trustees will 

determine which outstanding items should be deferred or dealt 

with at that meeting. 

6.23 Minutes of Meetings To Be Kept 

A full and correct account of the proceedings of every Meeting shall be kept. 

Minutes of Meetings shall contain the following information: 

6.23.1 the date of the Meeting; 

6.23.2 whether the Meeting was a regular or special Meeting; 

6.23.3 the names of attendees, including: 

6.23.3.1 the Trustees/members and their arrival and departure 

time, 

6.23.3.2 Senior Staff (or delegate, if applicable), 

6.23.3.3 external consultants, 

6.23.3.4 the TCDSB auditors and TCDSB solicitors, 

6.23.3.5 the Recording Secretary, and 

6.23.3.6 any other individuals invited to attend who were 

present; 

6.23.4 a list of those Trustees who were absent; and 

6.23.5 under the heading "Disclosure of Interest", 

6.23.5.1 the name of each Trustee who disclosed an interest in 

any matter on the Agenda of such Meeting, 

6.23.5.2 an identification of the matter in which the Trustee 

disclosed the interest, 

6.23.5.3 if the public was not excluded from the Meeting, the 

general nature of the interest so disclosed, 

and to the extent an interest is declared later in the Meeting, the 
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matters set out in Articles 6.23.5.1, 6.23.5.2 and 6.23.5.3 shall be 

recorded as well at the point in the minutes when the declaration 

was made; 

6.23.6 all motions, and 

6.23.7 the particulars of all matters that were placed upon the Agenda, 

and the disposition thereof. 
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ARTICLE 7 - COMMITTEES 

7.1 General Requirements & Types of Committees 

7.1.1 To the extent possible, the Board of Trustees shall ensure equitable 

distribution of Trustees on Committees. 

7.1.2 There are three types of Committees of the Board: 

 Statutory Committees – permanent committees that the 

Board is required by law to establish; 

 Standing Committees – permanent committees established 

by the Board but that are not required by law; and 

 Ad-Hoc Committees – committees established for a limited 

duration and a specified purpose. 

7.1.3 Each Committee, regardless of its type, may establish one or more 

Sub-Committees in accordance with Article 7.5. 

7.2 Statutory Committees 

7.2.1 Establishment of Statutory Committees  

The following Statutory Committees shall be established as 

prescribed by the Education Act and its Regulations:   

7.2.1.1 Audit Committee; 

7.2.1.2 Special Education Advisory Committee (SEAC); 

7.2.1.3 Catholic Parent Involvement Committee (CPIC); 

7.2.1.4 Suspension and Expulsion Committee; and 

7.2.1.5 Supervised Learning Committee.  

7.2.2 Composition of Statutory Committees 

The composition of each Statutory Committee shall be as 

prescribed by the Education Act and its Regulations. 
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7.2.3 Terms of Reference of Statutory Committees 

The terms of reference for each Statutory Committee shall be as 

prescribed by the Education Act and its Regulations. 

7.3 Standing Committees 

7.3.1 Establishment of Standing Committees 

Standing Committees may be established by resolution of the 

Board of Trustees, consistent with the Board of Trustees’ 

obligations under the Education Act and these By-Laws to 

consider policy issues for the Board of Trustees.  

7.3.2 Composition of Standing Committees 

7.3.2.1 Membership of the following Standing Committee(s) 

shall include all members of the Board of Trustees: 

 Corporate Services Committee; and  

 Student Achievement Committee.  

7.3.2.2 Membership of the following Standing Committee 

shall include five (5) members of the Board of 

Trustees:  

 Governance and Policy Committee. 

7.3.3 Terms of Reference of Standing Committees 

The terms of reference for each Standing Committee shall be set 

out in detail in the Board resolution establishing the committee, 

consistent with the following requirements:  

7.3.3.1 The terms of reference shall not include dealing with 

the day-to-day management of the TCDSB; 

7.3.3.2 If the Education Act or its Regulations set out 

requirements for the terms of reference of a Standing 

Committee, the terms of reference shall be as 

prescribed; 
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7.3.3.3 If the Education Act or its Regulations do not contain 

requirements for the terms of reference of a Standing 

Committee, they shall be determined by the Board of 

Trustees from time to time;  

7.3.3.4 The terms of reference of a Standing Committee shall 

be modified from time to time if required by Article 

7.4.3.2; and 

7.3.3.5 Terms of reference for each Standing Committee shall 

be published on the TCDSB website with the By-laws 

and shall appear on the agenda of the Standing 

Committees. 

7.4 Ad-Hoc Committees 

7.4.1 Establishment of Ad-Hoc Committees 

Ad-Hoc Committees of the Board of Trustees may be established 

by resolution of the Board of Trustees, consistent with the Board 

of Trustees’ obligations under the Education Act and these By-

Laws.  

7.4.2 Composition of Ad-Hoc Committees 

To the extent possible, each Trustee shall sit on a maximum of 

three Ad-Hoc Committees. Membership on each Ad-Hoc 

Committee shall be composed of: 

7.4.2.1 A fixed number of Trustees, not to exceed one-third 

of the Board of Trustees. Trustees will be appointed 

by the Board when the Ad-Hoc Committee is 

established or may be appointed at a later time; 

7.4.2.2 Specified TCDSB staff, as determined by the 

Director; and  

7.4.2.3 Other appropriate individuals as determined by the 

Board of Trustees from time to time. 
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7.4.3 Terms of Reference of Ad-Hoc Committees 

7.4.3.1 The terms of reference for each Ad-Hoc Committee 

shall be set out in detail in the Board resolution 

establishing the committee, consistent with the 

following requirements:  

 The terms of reference shall not include dealing 

with the day-to-day management of the 

TCDSB; and 

 The terms of reference shall require the Ad Hoc 

Committee to report as required directly to the 

Board of Trustees, unless otherwise provided 

by resolution.  

7.4.3.2 If relevant and permitted by law – and unless 

otherwise provided by resolution – where an Ad-Hoc 

Committee’s terms of reference overlap with those of 

a Standing Committee, matters within the Ad-Hoc 

Committee’s terms of reference shall be removed 

from the appropriate Standing Committee’s terms of 

reference until the Ad-Hoc Committee is dissolved. 

7.4.4 Dissolution of Ad-Hoc Committees 

7.4.4.1 An Ad-Hoc Committee shall be dissolved on the 

earliest of: 

 the delivery of its final report to the Board of 

Trustees; 

 at any time upon a resolution of the Board of 

Trustees; or 

 at the end of the Year. 

7.4.4.2 An Ad-Hoc Committee that has been dissolved under 

Article 7.4.4.1 may be reconstituted in a subsequent 

Year. 
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7.5 Sub-Committees 

7.5.1 Establishment of Sub-Committees 

Sub-Committees may be established by resolution of a 

Committee to consider any matter within the terms of reference 

of that Committee. 

7.5.2 Composition of Sub-Committees 

Membership of a Sub-Committee shall be determined by the 

appointing Committee and may include persons who are not 

members of the Committee. 

7.5.3 Dissolution of Sub-Committees  

A Sub-committee shall be dissolved on the earlier of: 

7.5.3.1 upon the delivery of its final report to the Committee; 

or 

7.5.3.2 at any time upon a resolution of the Board or of the 

appointing Committee; or 

7.5.3.3 at the end of the Year.  

7.6 Chairs & Vice-Chairs of Committees 

Chairs and Vice-Chairs of Committees shall be determined in accordance with 

Article 5.9. 

7.7 Right of the Chair and Vice-Chair of the Board of Trustees re 

Committees:  Effect on Quorum and Right To Vote  

The Chair and Vice-Chair of the Board of Trustees have ex officio status on all 

Standing Committees and Ad-Hoc Committees of which they are not members. 

If eligible by law to vote, the Chair and Vice-Chair of the Board of Trustees who 

are attending as an ex officio member of a Standing Committee or Ad-Hoc 

Committee, when present, shall: 
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7.7.1 not be counted in determining how many Trustees are required to 

constitute quorum; 

7.7.2 be counted in determining whether quorum is met; and 

7.7.3 have the right to vote, 

at the Meeting. 

For clarity, Articles 7.7.1 - 7.7.3 apply in the case of Statutory Committees only 

when the Chair or Vice-Chair of the Board, as the case may be, is a member of 

such Committee. 

7.8 Voting at Meetings of Committees 

Members who are eligible to vote, including Trustees, may vote at Meetings at 

which they are present, as follows: 

7.8.1 in the case of the Chair of the Board of Trustees and Vice-Chair of 

the Board of Trustees, in accordance with Article 7.7; and 

7.8.2 in the case of a Trustee appointed or elected to a Committee, at all 

Meetings of such Committee. 

7.9 Resignation from Committees 

A member may resign from any Committee at any time by notice in writing to the 

Chair of the Committee. 

7.10 Vacancies on Committees 

A vacancy, however caused, on a Committee, or in the office of the Chair or Vice-

Chair of any Committee, shall be filled by election by the Board of Trustees at the 

earliest practicable time but, in any event, not later than the second Meeting after 

the vacancy occurs. 

7.11 Referral Power of the Board of Trustees 

Notwithstanding anything in the By-laws, the Board of Trustees, upon the majority 

vote of all Trustees eligible to vote on the matter, shall have the power to refer any 
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matter to any Committee, regardless of the terms of reference of any Committee. 

7.12 Committee Procedures 

Each Committee may: 

7.12.1 subject to the approval of the Board of Trustees, and subject to the 

other relevant provisions of the by-laws, establish procedures for 

the efficient operation of the Committee; 

7.12.2 request from the Director reports concerning matters within its 

terms of reference; provided that, in the case of Statutory 

Committees, advance approval of the Board of Trustees shall be 

required before the Director acts upon the request; 

7.12.3 receive reports from any officer of the Toronto Catholic District 

School Board concerning matters within its terms of reference; 

7.12.4 hear delegations concerning matters within its terms of reference; 

and 

7.12.5 receive and consider communications and petitions addressed to 

the Board of Trustees on any subject within the terms of reference 

of such Committee, without first being referred to the Board of 

Trustees. 

7.13 Community Advisory Committees 

From time to time, the Board may establish one or more Community Advisory 

Committees, as defined in Article 1.2.   

7.13.1 Establishment of Community Advisory Committees 

Community Advisory Committees may be established by 

resolution of the Board of Trustees, consistent with the Board of 

Trustees’ obligations under the Education Act and these By-

Laws.  

7.13.2 Composition of Community Advisory Committees 

Membership on each Community Advisory Committees shall be 
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as follows: 

7.13.2.1 A fixed number of Trustees, not to exceed two (2) 

Trustees; 

7.13.2.2 One or more members of staff, as determined by the 

Director; and 

7.13.2.3 One or more students, parents, and/or members of the 

community, as determined by the Board of Trustees 

from time to time. The Board shall establish criteria 

for the selection of the student, parent, and/or 

community members of the Community Advisory 

Committee, and shall choose member(s) based on 

those criteria.   

7.13.3 Terms of Reference of Community Advisory Committees 

The terms of reference for each Community Advisory 

Committee shall be set out in detail in the Board resolution 

establishing the committee, consistent with the following 

requirements:  

7.13.3.1 The terms of reference shall state that the Community 

Advisory Committee does not deal with or advise on 

the day-to-day management of the TCDSB; and 

7.13.3.2 The terms of reference shall require the Community 

Advisory Committee to report as required directly to 

the Board of Trustees, unless otherwise provided by 

resolution.  

7.13.4 Dissolution of Community Advisory Committees 

7.13.4.1 A Community Advisory Committee shall be dissolved 

on the earliest of: 

 at any time upon a resolution of the Board of 

Trustees; or 

 at the end of the Year. 
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7.13.4.2 A Community Advisory Committee that has been 

dissolved under Article 7.13.4.1 may be reconstituted 

in a subsequent Year. 
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ARTICLE 8 - COMMITTEE REPORTS TO THE BOARD 

8.1 General 

Every Committee (excluding the Standing Committees) shall report to the Board 

of Trustees after each of its Meetings, by way of written reports containing 

recommendations for action. 

8.2 Information to be Included 

A full and correct account of the proceedings of every Meeting shall be kept. 

Minutes of Meetings shall contain the following information: 

8.2.1 the name of the Committee; 

8.2.2 the date of the Meeting; 

8.2.3 whether the Meeting was a regular or special Meeting; 

8.2.4 the names of: 

8.2.4.1 the Trustees and, where applicable, other members 

and their arrival and departure time; 

8.2.4.2 Senior Staff (or delegate, if applicable); 

8.2.4.3 external consultants; 

8.2.4.4 the TCDSB auditors and TCDSB solicitors; 

8.2.4.5 the Recording Secretary; and 

8.2.4.6 any other individuals invited to attend who were 

present: 

8.2.5 under the heading “Disclosure of Interest”, 

8.2.5.1 the name of each Trustee who disclosed an interest in 

any matter on the Agenda of such Meeting; 

8.2.5.2 an identification of the matter in which the Trustee 

disclosed the interest; and 

Page 61 of 137



45 

ARTICLE 8 – COMMITTEE REPORTS TO THE BOARD 
 

 

8.2.5.3 if the public was not excluded from the Meeting, the 

general nature of the interest so disclosed, 

and to the extent an interest is declared later in the Meeting, the 

matters set out in Article 8.2.5.1, 8.2.5.2 and 8.2.5.3 shall be 

recorded as well at the point in the minutes when the declaration 

was made; 

8.2.6 all motions; and 

8.2.7 the particulars of all matters that were placed upon the Agenda of 

the Committee and the disposition thereof. 

8.3 Committee Reports and Minutes 

The Committee shall transmit its recommendations to the Board in a written report 

in the format to be established by a procedure adopted by the Board from time to 

time. 
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ARTICLE 9 - AGENDA AND ORDER PAPER 

9.1 Preparation & Delivery of Draft Meeting Agenda to Trustees 

The Chair of the Board of Trustees, or a Committee, as the case may be, in 

consultation with the Director, shall establish the agenda for every Meeting.  

The draft Agenda and related materials for Standing Committees and Regular 

Board shall, subject to Article 6.3, be delivered to each Trustee one-hundred-and-

twenty (120) hours (5 days) prior to the Meeting. 

9.1.1 The Agenda and supporting materials may be delivered 

electronically. 

9.2 Delivery of Draft Meeting Agenda to non-Trustees 

Where a Committee includes persons who are not Trustees, the draft Agenda for 

every Meeting that is not closed to the public, and every Meeting of the Committee 

of which the person is a member, together with notice or reminder of such Meeting 

(as the case may be), shall be delivered to each such person one-hundred-and-

twenty (120) hours (5 days) in advance of such Meeting. 

9.3 Posting of Agendas 

The Draft agendas of any regular meeting will be posted electronically on the 

Board website one- hundred-and-twenty (120) hours (5 days) before the meeting. 

9.3.1 An item that is added to the Agenda after the 120-hour deadline 

must be publicly posted a minimum of twenty-four (24) hours in 

advance of the meeting, unless it is an Urgent Matter. 

9.4 Requirements for Placing Items on the Agenda or Order Paper of a 

Meeting of a Board of Trustees 

No matter shall be placed on the draft Agenda or Order Paper of a Meeting of the 

Board of Trustees unless: 

9.4.1 it is consistent with the requirements of the Education Act, its 

regulations, and the Board’s by-laws; 
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9.4.2 it is a matter that is referred to the Board of Trustees by a 

Committee; 

9.4.3 the Committee having cognizance of the matter has delivered its 

written reports containing recommendations for action as 

prescribed by Article 8.1, and the reports have been sent 

electronically to each Trustee not less than one- hundred-and-

twenty (120) hours (5 days) before the meeting, with hard copies to 

be sent to each Trustee not less than 72 hours (3 days) before the 

meeting; 

9.4.4 it is a recommendation or report from a statutory committee 

established under the Education Act or the Ontario Catholic School 

Trustees’ Association (OCSTA); 

9.4.5 it is a Notice of Motion as prescribed in Article 9.7; 

9.4.6 the matter is one for which Notice of Motion has been given at a 

prior Meeting of the Board of Trustees; 

9.4.7 it is a presentation given with the approval of the Board of 

Trustees, which approval shall be determined without debate; 

9.4.8 it is a communication for receipt, referral, or both receipt and 

referral, and a written copy thereof has been delivered to each 

Trustee not less than one- hundred-and-twenty (120) hours before 

the Meeting; 

9.4.9 it is an Inquiry as prescribed in Article 9.9.21 or a Member 

Statement as prescribed in Article 9.9.11; 

9.4.10 upon the affirmative vote of a majority of all Trustees eligible to 

vote on the matter; or 

9.4.11 it is a matter that, in the opinion of the Director, requires action by 

the Board of Trustees as an Urgent Matter. 

9.5 Placement Where Considered by Two or More Committees 

Whenever the same matter has been considered by two or more Committees, or 

has been included in two or more categories, the motions relating thereto shall be 

placed on the Draft Agenda and Order Paper of a Meeting of the Board of Trustees 
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so that the disposition of all Committees on the matter may be considered at the 

same time. 

9.6 Requirements for Placing Items on the Agenda or Order Paper of a 

Committee 

No matter shall be placed on the draft Agenda or Order Paper of a Meeting of a 

Committee unless the matter is within the terms of reference of the Committee, 

and unless: 

9.6.1 it is consistent with the requirements of the Education Act, its 

regulations, and the Board’s by-laws; and 

9.6.2 it is contained in the approved or unapproved minutes of its Sub-

Committee; or,  

9.6.3 is a report of Board of Trustees officials, the Director, or Board of 

Trustees representatives; or 

9.6.4 it is a Trustee Matter (submitted by a Trustee)/Notice of Matter 

(submitted by a member of a Committee other than a Trustee) as 

prescribed in Article 9.8, and either: 

 the person giving the notice, if not a Trustee, is a member of 

the Committee, or 

 the person giving the notice, being a Trustee, has the right to 

vote at a Meeting of the Board of Trustees with respect to 

such matter; or 

9.6.5 it is a presentation or a delegation made in accordance with the 

Board’s policy on delegations and public participation, for receipt, 

referral, or both receipt and referral, made with the approval of the 

Committee, which approval shall be determined without debate; or 

9.6.6 it is a communication for receipt, referral, or both receipt and 

referral; 

9.6.7 unless it is an Inquiry as prescribed in Article 9.9.21 or a Member 

Statement as prescribed in Article 9.10.11; or 
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9.6.8 it is placed on the Order Paper upon the affirmative vote of a 

majority of all members of the Committee eligible to vote on the 

matter. 

9.7 Notice of Motion for a Board of Trustees Meeting - Requirements 

A Trustee may place a Notice of Motion regarding any matter with respect to 

which the Trustee has a right to vote, upon the Draft Agenda and Order Paper of 

a Meeting of the Board of Trustees; such Notice of Motion: 

9.7.1 shall be consistent with the requirements of the Education Act, its 

regulations, and the Board’s by-laws; 

9.7.2 shall be wholly in writing in the form of a motion to be presented 

and debated; 

9.7.3 shall have a seconder; 

9.7.4 may be accompanied by an explanatory notice; 

9.7.5 shall be delivered to the Secretary of the Board of Trustees 

seventy-two (72) hours before the Board of Trustees Meeting; 

9.7.6 shall, if it does not appear in writing on the Order Paper, be read in 

full; 

9.7.7 may be referred by resolution of the Board of Trustees to the 

appropriate Committee; and 

9.7.8 shall not be the subject of any debate or comment at the Meeting at 

which it is introduced or at any other meeting that occurs within 

seven (7) days thereafter. 

9.8 Placing Matter/Notice of Motion on Agenda of Committee Meeting 

9.8.1 Requirements for Placing Matter/Notice of Motion on Agenda 

A Trustee, or member of a Committee who is not a Trustee, may 

place on the Draft Agenda of a Meeting of a Committee any matter 

within the terms of reference of such Committee, and with respect 

to which the Trustee, or member of a Committee who is not a 

Trustee, has a right to vote at a Meeting of the Committee; such 
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Notice of Motion: 

9.8.1.1 shall be consistent with the requirements of the 

Education Act, its regulations, and the Board’s by-

laws; 

9.8.1.2 shall be wholly in writing, in the form of a motion to 

be presented and debated; 

9.8.1.3 shall have a seconder; 

9.8.1.4 may be accompanied by an explanatory notice; 

9.8.1.5 in the case of Notices of Motion to be brought at 

either Corporate Services or Student Achievement 

Committee Meetings, shall be delivered to the 

Secretary of the Board of Trustees seventy-two (72) 

hours before the Committee Meeting. 

9.8.1.6 shall, if it does not appear in writing on the Order 

Paper, be read in full; and 

9.8.1.7 in the case of Notices of Motion to be brought at 

either Corporate Services or Student Achievement 

Committee Meetings, shall not be the subject of any 

debate or comment at the Meeting at which it is 

introduced or at any other meeting that occurs within 

seven (7) days thereafter. 

If the matter or motion is adopted and relates to recommended 

changes to policies, programs, or services, the requirements of 

Article 9.8.2 shall apply. 

9.8.2 Recommended Changes to Policies, Programs, or Services 

If a Committee adopts a motion relating to recommended changes 

to policies, program, or services, it shall  

9.8.2.1 stand referred to the Special Education Advisory 

Committee (SEAC) if it relates to special education 

services or delivery. SEAC shall provide its response 

to staff for incorporation into the staff report required 
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under Article 9.8.2.2; 

9.8.2.2 stand referred to staff for a report, regardless of 

whether the matter relates to special education 

services or delivery or not. If Article 9.8.2.1 applies, 

staff shall consider SEAC’s response and comment on 

that response in the staff report; and 

9.8.2.3 The staff report (and the SEAC response if Article 

9.8.2.1 applies) shall together be submitted to the 

Board of Trustees for consideration. 

9.9 Order Paper for Regular Meetings of the Board of Trustees 

Subject to the provisions of Article 9.4, the order of business for regular Meetings 

of the Board of Trustees that are open to the public shall be as follows: 

9.9.1 Call to Order; 

9.9.2 Memorials and Prayer; 

9.9.3 Land Acknowledgement; 

9.9.4 Singing of O Canada; 

9.9.5 Roll Call and Apologies; 

9.9.6 Approval of the Agenda; 

9.9.7 Reports from Private Session; 

9.9.8 Notices of Motions; 

9.9.9 Declarations of Interest; 

9.9.10 Approval and signing of the Minutes of the Previous Meetings; 

9.9.11 Member Statements, with each Trustee entitled to make one (1) 

Member Statement not to exceed one (1) minute in length, and 

which may not be subject to any comment, motion or debate; 

9.9.12 Presentations, not to exceed 15 minutes, given with the approval of 

the Chair of the Board of Trustees and the Director, which may be 
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the subject only of a motion for receipt, or a motion of referral to 

the appropriate Committee or to Staff, or a motion of both receipt 

and referral to the appropriate Committee or to Staff; 

9.9.13 Delegations made in accordance with the Board’s policy on 

delegations and public participation, which may be the subject only 

of a motion for receipt, or a motion of referral to the appropriate 

Committee or to Staff, or a motion of both receipt and referral to 

the appropriate Committee or to Staff; 

9.9.13.1 A report may be requested following a delegation 

only in special circumstances, on a majority vote, 

when: (i) an item is deemed urgent; (ii) the Director of 

Education recommends it; or (iii) the topic is time-

sensitive. 

9.9.14 Consideration of Motions for which previous notice has been 

given; 

9.9.15 Unfinished Business from Previous Meetings; 

9.9.16 Matters referred/deferred from Committees /Board; 

9.9.17 Reports of Officials for the information of the Board of Trustees; 

9.9.18 Reports of Officials Requiring Action of the Board of Trustees 

which have not been Reviewed by Committee; 

9.9.19 A recommendation or report from a statutory committee 

established under the Education Act or the Ontario Catholic School 

Trustees’ Association (OCSTA); 

9.9.20 Listing of communications, which may be the subject only of a 

motion for receipt, or a motion of referral to the appropriate 

Committee or to Staff, or a motion of both receipt and referral to 

the appropriate Committee or to Staff; 

9.9.21 Inquiries that are Urgent Matters, which may be the subject only of 

a motion for receipt, or a motion of referral to the appropriate 

Committee or to Staff, or a motion of both receipt and referral to 

the appropriate Committee or to Staff.  

9.9.21.1 Any Inquiry that is not dealt with at the Meeting shall 
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automatically fall off the Order Paper and must be re-

introduced to the Order Paper if the Trustee wishes to 

raise it at a future meeting; 

9.9.22 Updating of Pending Items List; 

9.9.23 Closing Prayer; and 

9.9.24 Adjournment. 

9.10 Items on Order Paper of Committee Meetings of Board of Trustees 

A matter shall be placed on the draft Agenda and Order Paper of a Meeting of a 

Committee of the Board of Trustees as follows:  

9.10.1 Call to Order; 

9.10.2 Opening Prayer (Chair or designate); 

9.10.3 Land Acknowledgement; 

9.10.4 Singing of O Canada; 

9.10.5 Roll Call and Apologies; 

9.10.6 Approval of the Agenda; 

9.10.7 Report from Private Session; 

9.10.8 Declarations of Interest; 

9.10.9 Approval and Signing of Minutes; 

9.10.10 Delegations; 

9.10.11 Member Statements, with each Trustee entitled to make one (1) 

Member Statement not to exceed one (1) minute in length, and 

which may not be subject to any comment, motion or debate; 

9.10.12 Presentations, not to exceed 15 minutes, given with the approval of 

the Chair of the Committee of Trustees and the Director. 

Presentations may be the subject only of a motion for receipt, or a 

motion of referral to the appropriate Committee or to Staff, or a 
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motion of both receipt and referral to the appropriate Committee or 

to Staff; 

9.10.13 Notices of Motion; 

9.10.14 Consent and Review; 

9.10.15 Unfinished Business; 

9.10.16 Matters referred or deferred; 

9.10.17 Staff reports; 

9.10.18 Listing of communications, which may be the subject only of a 

motion for receipt, or a motion of referral to the appropriate 

Committee or to Staff, or a motion of both receipt and referral to 

the appropriate Committee or to Staff: 

9.10.18.1 A communication shall be delivered to each Trustee 

electronically at least 24 hours prior to the meeting 

and included on the addendum prior to the meeting; 

9.10.19 Inquiries (which must be Urgent Matters if they are raised at 

Corporate Services or Student Achievement Committee meetings), 

which may be the subject only of a motion for receipt, or a motion 

of referral to the appropriate Committee or to Staff, or a motion of 

both receipt and referral to the appropriate Committee or to Staff.  

9.10.19.1 Any Inquiry that is not dealt with at the Meeting shall 

automatically fall off the Order Paper and must be re-

introduced to the Order Paper if the Trustee wishes to 

raise it at a future meeting; 

9.10.20 Updating of the Pending List; 

9.10.21 Closing Prayer; and 

9.10.22 Adjournment. 

9.11 Reconsideration by the Board of Trustees 

Any matter which has been decided upon by the Board of Trustees may be 

reconsidered by the Board of Trustees only on an affirmative vote of two-thirds of 
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all Trustees of the Board of Trustees entitled to vote, thereafter only on an 

affirmative vote of a majority of all Trustees of the Board of Trustees entitled to 

vote thereon. Thereafter a matter may be reconsidered only on a vote of a majority 

of all Trustees of the Board of Trustees entitled to vote thereon. 
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ARTICLE 10 - MOTIONS 

10.1 Motions to be Seconded & Stated by Chair Prior to Debate 

All Motions at Meetings must be moved, seconded, and stated by the Chair prior 

to any debate. 

10.2 Debatable Motions to be in Writing 

All motions subject to debate must be in writing or sent in electronic form to the 

Recording Secretary or at the Committee except: 

10.2.1 where a date, time, single figure or single word is to be added; 

10.2.2 where one or more words are to be deleted without substitution; 

10.2.3 motions to: 

10.2.3.1 adjourn; 

10.2.3.2 fix the time of adjournment; 

10.2.3.3 take a recess; 

10.2.3.4 limit or extend limits of debate; 

10.2.3.5 call the question; 

10.2.3.6 receipt and/or referral; 

10.2.3.7 hear delegations; 

10.2.3.8 adoption of the minutes of previous meeting; and 

10.2.3.9 hear inquiries or Member Statements. 

10.3 Consent of Trustee who Delivered Original Notice of Motion Not 

Required for Subsidiary Notices of Motion 

When a motion that was the subject of a Notice of Motion is on the floor for 

debate, a subsidiary motion (including but not limited to an amending motion, a 

motion to defer consideration to a subsequent Meeting, or a motion to lay on the 
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table) may be brought by any Trustee, and the consent of the Trustee who 

delivered the original Notice of Motion is not required. 

10.4 Motion of Receipt Not Approval 

A motion to receive or hear a delegation or presentation, or a motion to receive a 

communication or other matter shall not be construed as constituting the approval 

of the Board of Trustees. 

10.5 Motions to Refer 

All motions to refer require appropriate and succinct instructions for the receiving 

body. 
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ARTICLE 11 - PROTOCOL FOR DEBATE 

11.1 Address of the Chair 

The Chair of any Meeting shall be addressed in accordance with the preferences 

of the person occupying the position. 

11.2 Member to Await Recognition 

A member shall seek and await recognition by the Chair before speaking. 

11.3 Conduct of Member in Debate 

After recognition by the Chair, a Member shall at all times during debate: 

11.3.1 maintain a courteous tone; 

11.3.2 avoid personalities; 

11.3.3 act in respectful manner to other members, staff, and the public; 

11.3.4 avoid allusions to the motives of other members, staff, and the 

public; 

11.3.5 refer to other Members by their last name or their ward; 

11.3.6 address all debate, remarks, questions, and the like to the Chair; 

and 

11.3.7 confine all remarks, questions, and the like to the motion which is 

the subject of debate. 

11.4 Staff Reports – Introduction, Questions & Debate 

When a staff report is put before the Board or a Committee, the following 

procedure shall be followed: 

11.4.1 A motion to receive the report shall be moved and seconded; 

11.4.2 The staff member shall speak to the report only if asked to do so by 

the Chair. Where such introduction is requested, the staff member 
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shall speak for no more than five (5) minutes; 

11.4.3 Immediately following the staff introduction (if one has been 

requested), Trustees may ask staff questions. This question and 

answer period shall not exceed ten (10) minutes; 

11.4.4 After the question and answer period, a motion shall be moved 

regarding the Board or Committee’s decision on the staff report 

and recommendations, if any; and then 

11.4.5 Debate shall begin in accordance with Article 11.6. 

11.5 Notice of Motion 

11.5.1 A Member who wishes to introduce a motion must provide a 

written Notice of Motion. 

11.5.2 When providing the Notice of Motion, the Member may read the 

Notice of Motion in whole or in part, but in any case, the Member 

shall have no more than three (3) minutes to do so. 

11.5.3 There shall be no comment or debate on a Notice of Motion until 

the applicable seven-day notice period found in Article 9.7.8 or 

9.8.1.7 has expired. 

11.5.4 A Notice of Motion may not be amended until the motion is being 

debated. 

11.6 Debating a Motion 

A motion that originates by Notice of Motion shall not be debated until at least 

seven (7) days have passed since the date on which the Notice of Motion is given, 

in accordance with Article 9.7.8 or 9.8.1.7 (whichever applies). 

11.6.1 Order of Discussion  

11.6.1.1 The mover of the motion shall speak first. 

11.6.1.2 The seconder may speak second.  

11.6.1.3 Each person wishing to speak, will have the 

opportunity to speak once before any member shall 
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speak for the second time. 

11.6.1.4 The mover of the motion may deliver reply comments 

as the last speaker during the debate. 

11.6.2 Time Limit on Each Speaker 

Debate shall adhere to the order and time limits set out below. 

Time expended in staff responses and/or procedural discussions 

shall not count towards a member’s time limit. 

11.6.2.1 At the outset of debate, the mover of the motion shall 

introduce the motion, after which the mover shall 

have no more than three (3) minutes to speak to the 

motion.  

11.6.2.2 Each subsequent speaker may speak for a maximum 

of three (3) minutes, except for any reply by the 

mover of the motion, which is subject to the time limit 

in Article 11.6.2.4. 

11.6.2.3 No speaker may speak more than once or for longer 

than the applicable time limit on the same motion 

without leave of the Meeting, except as provided in 

Article 11.6.2.4. 

11.6.2.4 If the mover of the motion chooses to deliver a reply, 

such reply shall have a maximum of two (2) minutes 

and shall be delivered at the end of debate. 

11.6.3 Time Limit for Debate & Extension of Debate on a Matter 

No matter, including any subsidiary motions, points of 

information, and answers related to it shall be debated longer than 

30 minutes after the matter has been stated by the Chair.  

11.6.3.1 At the expiration of time for debate, and 

notwithstanding Article 11.8, the Chair shall put the 

question, “Is it the will of the meeting to extend 

debate for 15 minutes?” The vote shall be taken 

immediately without debate.  
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11.6.3.2 No more than two 15-minute extensions of debate 

shall be permitted. 

11.6.4 Procedure When Time Limit Expires or is Not Extended 

If a vote to extend debate under Article 11.6.3.1 does not pass or 

a matter has not been disposed of at a meeting after the two 

extensions of time permitted by Article 11.6.3.2, then, 

notwithstanding anything in the by-laws, the Chair shall call for a 

motion to call the question, and if such a motion: 

11.6.4.1 is not moved; or 

11.6.4.2 if moved, is not seconded; or 

11.6.4.3 if moved and seconded, is not passed; 

the matter shall stand referred to the appropriate Committee or 

Board meeting. 

11.7 Calling the Question 

A motion to call the question shall not be in order on a main motion until all 

members wishing to speak have spoken once.  

11.8 Interruption of Speaker by Another Member 

No Member who does not have the floor shall interrupt a Member who does have 

the floor except: 

11.8.1 on a point of order; 

11.8.2 on a question of privilege; 

11.8.3 to request permission to withdraw a motion; or 

11.8.4 to appeal a ruling of the chair; 

and in the event that a Member interrupts a speaker in accordance with the 

authority provided in this Article, the Member shall first gain the recognition of 

the Chair and shall confine all remarks to the particular point. 
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11.9 Point of Information 

A Member may rise on a point of information (i.e. to make a request for 

information relevant to the matter under discussion but not related to procedural 

questions), only if the Member then speaking consents to the interruption, in which 

case the time consumed in responding to the point of information will be included 

as part of the speaker’s allotted time. Should the member who is then speaking 

decline to be interrupted by the point of information, it will be heard next. 

11.10 Motion May Be Read 

Any member may require a motion under discussion to be read at any time in the 

debate, but not so as to interrupt any Member while speaking 

11.11 Rulings of the Chair 

Whenever the Chair is called upon to decide a point of order or procedure, the 

Chair shall, before deciding, state the rule applicable to the case, without comment, 

and the ruling of the Chair shall, subject to the right of appeal provided in Article 

11.12, be final and binding. 

11.12 Challenges to Rulings of the Chair 

Any person entitled to vote on the main motion on the floor may appeal to the 

meeting from the ruling of the Chair on a point of order or procedure. Such an 

appeal must be seconded and may not be amended. The vote shall be determined 

by a majority vote and the results shall be final and binding. Such motion appealing 

the ruling of the Chair shall explain the basis for the challenge. The Chair shall put 

the question: “The ruling of the Chair has been appealed, is it the will of the 

meeting that the ruling of the Chair shall stand as the judgement of the meeting?” 

All those in favour of supporting or upholding the ruling of the Chair shall vote 

yes and those who do not support the ruling of the Chair vote no. 
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ARTICLE 12 - VOTING 

12.1 Voting – Which Votes to be Recorded 

At the Board and Standing Committee meetings, every vote shall be recorded with 

the exception of: Approval of the Agenda, Approval of Minutes, Motions of 

Receipt of Presentations. 

12.2 Voting 

Each member, including the Chair, present at the meeting, seated at the Board 

table, and/or participating through electronic means, who has not declared a 

conflict of interest under the Municipal Conflict of Interest Act shall vote on all 

questions on which the Member is entitled to vote. Those who have declared a 

conflict of interest shall remove themselves from the area in which the vote is 

being taken. Where the meeting is not open to the public, the Member shall leave 

the meeting room. Where the meeting is open to the public, the Member may leave 

the meeting room or may sit in the public gallery, but shall leave the area in which 

the vote is being taken. 

12.3 Member Must be Present 

Only Members present at the Meeting, seated at the Board table or participating 

by electronic means when a vote is taken shall have the right to vote. 

12.4 Majority Vote Required 

Except as otherwise provided in the Education Act or in these By-laws, an 

affirmative vote shall require a majority of the votes of the Members present either 

in person or electronically and entitled to vote. 

12.5 Minimum Number 

Any matter, on which there are fewer than two Members eligible to vote at a 

Committee Meeting shall automatically stand referred to the Board of Trustees 

12.6 Methods of Voting 

Every matter considered by the Board of Trustees or a Committee shall be disposed 
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of by a recorded vote of all Members in one of the following ways (preference 

being given in the following sequence): 

12.6.1 by general (or unanimous) consent, in which the Chair, exercising 

discretion, states that the motion will be adopted in the absence of 

objection; 

12.6.2 by show of hands, in which each Member raises the Member’s 

own hand in response to the request of the Chair for the votes, in 

the affirmative and in the negative, as the case may be, until the 

votes are counted; 

12.6.3 by rising, in which each Member, as able, stands in response to the 

requests of the Chair for the votes, in the affirmative and in the 

negative, as the case may be, until the votes are counted and 

reported; 

12.6.4 by recorded vote, in which each Member stands (as able) in place 

in response to the requests of the Chair for the votes, in the 

affirmative and in the negative, as the case may be, until the Chair 

has called the name of each Member as voting, respectively, in the 

affirmative, or in the negative, or in the case of selection from 

three or more alternatives, as voting in succession for one of the 

alternatives; 

12.6.5 by ballot, in which each Member shall mark on a paper provided 

by the Secretary, the Member’s choice from among the available 

alternatives, the papers being collected and counted immediately 

thereafter; and 

12.6.6 by electronic voting machine, in which each Member shall indicate 

the Member’s choice from among the available alternatives. 

12.7 Declaration of Result 

The Chair shall declare the result of all votes. 

12.8 Division of the Question 

At the request of any Trustee made before a vote is called by the Chair, any 

multiple-part question, each individual part of which is capable of independent 

Page 81 of 137



65 

ARTICLE 12 – VOTING 
 

 

implementation, shall be divided and voted upon as if each part were a separate 

motion. Such division shall not be permitted if doing so will alter the original intent 

of the motion. 
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ARTICLE 13 - EXECUTION OF DOCUMENTS 

13.1 Corporate Seal 

The Seal in the form affixed in the margin hereof shall be the Corporate Seal of 

the Toronto Catholic District School Board. 

13.2 Affixing the Corporate Seal 

The Corporate Seal of the Toronto Catholic District School Board shall be in 

custody of the Secretary who shall be responsible for affixing it to such documents 

as may be required. 

13.3 Corporate Seal Register 

The Secretary shall keep a record of each use of the Corporate seal in a designated 

register. 

13.4 Signing Authorities 

All deeds, conveyances, mortgages, bonds, debentures, approved by the Board of 

Trustees shall be signed by the Director or any one of the associate Directors and 

either the Chair or Vice-Chair of the Board of Trustees. 

13.5 Minutes 

The Chair of the Board of Trustees or other presiding members and the Secretary 

shall sign the approved minutes of all Board and Committee Meetings. 

13.6 By-laws 

Every By-law, upon adoption, shall be signed by the Chair of the Board of 

Trustees, or the Chair of the Meeting at which it is adopted, and by the Secretary. 

13.7 Certification of Documents 

All certificates authenticating By-laws, resolutions or extracts of minutes shall be 

signed by the Chair of the Board of Trustees and the Secretary, and the Corporate 

seal shall be affixed thereto. 
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ARTICLE 14 - FINANCE 

14.1 Expenditures Limited to Approved Budget 

Subject to the provisions of Article 14.5, all expenditures and orders issued 

committing expenditures shall be made within current budget estimates in 

accordance with: current purchasing policies, prevailing contracts, agreements, 

schedules, and employment policies with teaching and non-teaching staff. 

14.2 Source of Funding to be Specified 

No By-law or Resolution of the Board of Trustees that authorizes the expenditure 

of funds that have not been included in the approved estimates of the TCDSB shall 

be enacted or passed unless there is contained therein the specific identification of 

the source (or sources, as the case requires) of funding from: 

14.2.1 Provincial grants; 

14.2.2 Other grants and revenue sources; 

14.2.3 TCDSB reserves; or 

14.2.4 borrowed funds 

in any combination, for both the current and subsequent fiscal years. 

14.3 When Debt Incurred 

Whenever it shall be necessary to borrow funds in order to finance any 

expenditure: 

14.3.1 the Board of Trustees shall have previously considered a report 

from the Treasurer as to the then total annual debt charges for 

principal and interest and sinking fund charges in respect of all 

outstanding borrowings of the TCDSB, set out for each fiscal year, 

including the last fiscal year in which debt is projected to be 

outstanding; 

14.3.2 the affirmative vote of a majority of all Trustees entitled to vote 

shall be required; and 
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14.3.3 the vote on the By-law or resolution shall be conducted by means 

of a Recorded Vote as described in Article 12.6.4. 

14.4 Maximum Debt Charges 

The Board of Trustees may by resolution authorize the Treasurer and the Chair or 

Vice-Chair of the Board of Trustees to borrow from time to time the sums that the 

Board considers necessary to meet the current expenditures of the Board, until the 

current revenue has been received. 

14.4.1 The Board may borrow the sums that the Board considers 

necessary to meet the debt charges payable in any fiscal year until 

the cash has been received; and 

14.4.2 The amounts that the Board may borrow at any one time for the 

purposes referred to in Articles 14.4 and 14.4.1, together with the 

total of any similar borrowings that have not been repaid and any 

accrued interest on those borrowings, shall not exceed the un-

received balance of the estimated current revenues of the Board. 

14.5 Emergency Expenditures 

Notwithstanding Article 14.1, in the event of emergencies which require the 

immediate expenditure of funds for the continued operation of any part of the 

school system, the Director of Education may authorize the expenditure in 

accordance with the policy of the TCDSB current at the time.  

14.5.1 Such expenditure shall be reported at the next regular Meeting of 

the Board of Trustees. 

14.6 Bonding 

The TCDSB shall provide for the bonding of officers and employees, as necessary. 
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ARTICLE 15 - BANKING 

15.1 Bank Signing Officers  

The signatures of two of: 

15.1.1 the Chair of the Board of Trustees;  

15.1.2 the Vice-Chair of the Board of Trustees; 

15.1.3 the Secretary; and 

15.1.4 the Treasurer; 

(provided that one of the signatures must be that of the Secretary or Treasurer)  

are required when: 

15.1.5 making, drawing, accepting, endorsing, negotiating, lodging, 

depositing, or transferring all or any cheques, promissory notes, 

drafts, acceptances, bills of exchange, order for payment of money, 

contracts for letters of credit and forward exchange; and 

15.1.6 issuing cheques, drafts or orders for payment drawn on the bank 

accounts of the TCDSB. 

15.2 Endorsement for Deposit 

The Treasurer, by signature or by rubber stamp endorsement, may negotiate or 

deposit with, or transfer to, the bankers for the TCDSB, but for the credit only of 

the account of the TCDSB, all or any cheques, promissory notes, drafts, 

acceptances, bills of exchange, and orders for the payment of money. 

15.3 Signatures by Reproduction 

Signatures of persons authorized to sign may be printed, lithographed, or otherwise 

mechanically or electronically reproduced as provided by the Education Act. 
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ARTICLE 16 - INDEMNIFICATION 

16.1 Reimbursement for Costs and Expenses Relating to Municipal Conflict 

of Interest Proceedings 

On the advice of the Director as Chief Executive Officer and Secretary of the 

Board, and upon receipt of a formal documented request, in consultation with the 

Board of Trustees, the TCDSB shall pay on behalf of or reimburse, irrespective of 

any awarded costs, all reasonable costs and expenses, as agreed or taxed, based on 

the individual merits of each case, and not to be arbitrarily withheld, incurred by 

a Trustee who has been found not to have contravened Article 5 of the Municipal 

Conflict of Interest Act. 
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ARTICLE 17 - AMENDMENTS TO BY-LAWS 

17.1 Amendment after Notice 

By-laws of the Board of Trustees may be amended from time to time at a Meeting 

of the Board of Trustees (such Meeting hereinafter referred to as the "later 

meeting") upon the affirmative vote of two-thirds of all Trustees provided: 

17.1.1 written notice of motion proposing the amendment shall have been 

given at a regular meeting held prior to the later meeting; 

17.1.2 the text and a brief statement of intended purpose of the 

amendment shall have been included in the notice of motion; and 

17.1.3 the text of the amendment as so enacted is substantially the same 

as either the text set out in the notice of motion or the text as 

recommended by the appropriate Committee. 

17.2 No Waiver of Notice for Motion to Amend By-laws 

The required notice period in Article 17.1 for a notice of motion proposing to 

amend the By-laws of the Board may not be waived or shortened. 

 

17.3 When By-law Provisions May be Waived 

The Board may waive any rule of procedure established by this By-law, on a one-

time basis and, to do so, a two-thirds majority vote of the Trustees who are present 

and eligible to vote on the matter is required. 

 

Requirements imposed by legislation or regulation cannot be waived. 

17.3.1 By-law Provisions that Cannot be Waived 

Notwithstanding Article 17.3, the Board cannot waive the 

following rules: 

17.3.1.1 Meetings open to the public (Article 6.16) 

17.3.1.2 Closed meetings (Article 6.18) 
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17.3.1.3 Quorum necessary for Board and Committee meetings 

(Articles 6.10, 6.11, 6.12, 6.14) 

17.3.1.4 Reconsidering decisions (Article 9.11) 

17.3.1.5 Amending the by-law and related notice period 

(Article 17.1 – 17.2) 

17.3.1.6 Waiver of by-law provisions, two-thirds vote required 

(Article 17.3) 

17.3.1.7 No non-urgent business in Special Meetings (Articles 

6.3, 6.5.3) 
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ARTICLE 18 - REPEAL OF PRIOR BY-LAWS 

18.1 Repeal of Prior By-laws 

Subject to the provisions of Article 18.2, all prior By-laws, resolutions, and other 

enactments of the Board of Trustees heretofore enacted or made are repealed. 

18.2 Exception 

Article 18.1 shall not extend to any By-law or resolution heretofore enacted for the 

purpose of providing to the Board of Trustees the power or authority to borrow. 

18.3 Proviso 

The repeal of prior By-laws, resolutions, and other enactments shall not impair in 

any way the validity of any act or thing done pursuant to any such repealed By-

law, resolution, or other enactment. 
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APPENDIX A – MOTIONS PROCEDURE CHART 

Purpose Language Seconder Debate Amend Vote 

Adjourn a Meeting “I move that the 

meeting be 

adjourned.” 

Yes No No Majority 

Amend a Motion “I move that the 

motion be amended 

by…” 

Yes Yes Yes 

 

Majority 

(Note: 

Amendments are 

voted on in the 

reverse order of 

which they were 

introduced.) 

Declare a Conflict of 

Interest 

 

 

“I rise to declare a 

possible conflict of 

interest on the 

following item as 

[insert reason].” 

No No No N/A 

Defer “I move that 

consideration of the 

matter be 

deferred.” 

Yes Yes Yes 

(re: specific 

time) 

Majority 
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Purpose Language Seconder Debate Amend Vote 

Divide a Motion into 

Separate Parts 

“I move that the 

matter be voted on 

as separate parts, 

as 

follows…” 

Yes Yes Yes Majority 

End Debate and Move 

Directly to the Vote 

“I move to call the 

question” 

Yes  No No 2/3 majority 

Enforcing a Meeting 

Rule or Raising a Point 

of Order 

“I would like to 

raise a point of 

order, regarding 

section   of 

the Bylaws.” 

No No No Majority 

Extend the Meeting Time 

 

 

“I move to extend 

the meeting time.” 

Yes Yes Yes 

 

Majority (to 

complete item on 

floor/deal with 

Urgent Matter) 

 

Unanimous (to 

deal with 

remaining item(s) 

on agenda) 
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Purpose Language Seconder Debate Amend Vote 

Member’s Rights or 

Privileges have been 

Disrespected 

“I would like to 

raise a question of 

personal privilege as 

follows.” 

 

(Note: May interrupt 

speaker) 

No No No N/A 

Motion to Receive “I move that item 

  regarding 

  be received.” 

Yes Yes No Majority 

Private Information 

(If in public, must move 

into closed session. The 

matter must fall within 

sections 207(2) 

and 207(2.1) 

of Education Act). 

“I move that the 

Board resolve into 

Committee of the 

Whole private to 

consider  .” 

Yes Yes Yes Majority 

Page 93 of 137



77 

7

7 

APPENDIX A – MOTIONS PROCEDURE CHART 
 

 

Purpose Language Seconder Debate Amend Vote 

Recess “I move that a 

recess be called for 

______ minutes.” 

Yes  

(Note: not 

required if 

called by the 

Chair) 

No Yes 

(re length of 

recess only) 

Majority 

Recorded Vote 

(Note: Board is not 

always required to hold a 

recorded vote under 

Article 12.6.4 – see 

permissible methods of 

voting in Article 12.6; 

recorded vote only 

required for borrowing 

funds under Article 14.3) 

 

“I request a recorded 

vote on 

Item _______.” 

No No No N/A 

Relinquish the Role of 

Chair (as presiding 

officer) to Engage in 

Discussion/Debate 

or Move a Motion 

“I wish to pass the 

Chair to 

Vice-Chair   or 

to Trustee 

 .” 

No No No N/A 
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Purpose Language Seconder Debate Amend Vote 

Refer 

 (i.e. Have a matter studied 

further) 

 

“I move that we 

refer this matter to 

staff for   or 

to   

Committee.” 

Yes Yes Yes Majority 

Reorder the Agenda “I move that the 

agenda be reordered, 

as 

follows…” 

Yes Yes Yes Majority 

Request Information “I rise on a point of 

information” 

 

(Note: May interrupt 

speaker) 

No No No N/A 
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ELEMENTARY CATHOLIC STUDENT LEADERSHIP 
IMPACT TEAM REPORT 2024 

 

So let a man think of us as Christ’s servants, and stewards of God’s mysteries. Here, moreover, it is required of 
stewards, that they be found faithful. (1 Corinthians 4:1-2) 

 

Drafted Meeting Date 

October 21, 2024 November 7, 2024 

D. Ballesteros Padilla, CSLIT Director of Elementary Affairs 

C. Consul, CSLIT Director of Elementary Affairs 

M. Consul, Catholic Student Leadership Resource Teacher 

M. Caccamo, Superintendent of Nurturing our Catholic Community, Safe Schools, Continuing Education, 
Religious Accommodations 
 

INFORMATION REPORT 
 

Vision: IN GOD’S IMAGE: Growing in  
Knowledge, with Justice and Hope. 

Mission: Nurturing the faith development and academic 
excellence of our Catholic learning community through the 

love of God, neighbour, and self. 

 

 

Brendan Browne 

Director of Education  

 

Adrian Della Mora 

Associate Director of Academic 
Affairs & Chief Operating Officer 

 

Derek Boyce 

Associate Director of Corporate 
Services and Chief Commercial Officer 

 

Ryan Putnam  

Chief Financial Officer and Treasurer 

REPORT TO 

STUDENT ACHIEVEMENT AND WELL 
BEING, CATHOLIC EDUCATION AND 

HUMAN RESOURCES COMMITTEE 
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A. EXECUTIVE SUMMARY 
 

In October, the Directors of Elementary Affairs for the Catholic Student Leadership 
Impact Team (CSLIT) gathered input from hundreds of elementary students across 
the TCDSB. To ensure their voices were heard, students completed a survey 
identifying local and global issues to prioritize for the 2024-2025 school year. The 
Elementary Catholic Student Leadership Impact Team (ECSLIT) aims to implement 
the action plans in this report to honour these students' perspectives. 
 
The cumulative staff time required to prepare this report was 40 hours. 

 
 

B. PURPOSE 
 

1. This information report is part of the order paper for the Student Achievement 
and Well-Being, Catholic Education, and Human Resources Committee, 
following an approved motion for an annual update on ECSLIT initiatives and 
activities. 

2. The report outlines practical activities for elementary schools to implement 
initiatives based on recommendations from elementary students. 

 
 
C. BACKGROUND 

 
1. Through a survey, ECSLIT students voiced their opinions and ranked the 

topics they consider most important. Their input provided the CSLIT 
Directors of Elementary Affairs with a roadmap to guide ECSLIT's focus areas 
for the 2024-2025 school year.   

2. This report outlines practical action plans for elementary schools and ECSLIT 
leaders to implement initiatives that address the recommendations from 
elementary student leaders. 

 
 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. A summary of last year’s ECSLIT 2023-2024 recommended actions, 
achievements and events can be found in the Appendix. 

2. Although over 400 secondary students were surveyed in September, the voices 
of elementary students were not included. To better serve our elementary 
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community, a short survey was given to elementary students, allowing the 
CSLIT Directors of Elementary Affairs to gather their feedback and ideas. 

3. In response to recommendations from elementary students, our student 
leaders, in collaboration with CSLIT’s Directors of Elementary Affairs and the 
CSLIT Executive, are proposing the following action plan. For the 2024-2025 
school year, ECSLIT will focus on three pillars: (1) Equity, Inclusion, and 
Accessibility; (2) Student Support; and (3) Outreach and Servant Leadership. 
While aligning with their secondary school counterparts, elementary students 
have tailored the action plans to better suit their needs. 

4. Support from the Board of Trustees and Senior Staff is essential to ensure our 
elementary student leaders are heard and can grow while implementing these 
action plans. 

 

ECSLIT 2024-2025 Recommended Actions 

1. Equity, Inclusion, and Accessibility 

The Directors of Elementary Affairs and the ECSLIT general assembly recognize the 
importance of fostering a positive, diverse, and inclusive environment for all students. 
Our action plans aim to help students embody the Ontario Catholic School Graduate 
Expectations and enhance their overall well-being. 

This year, we aim to engage more schools, particularly those in higher-need 
communities, allowing students to develop leadership skills, share experiences, and 
showcase strategies. To address the travel challenges many students face in attending 
ECSLIT meetings at the CEC, we will increase our monthly meetings from one to 
two—one in the East and one in the West. This will make participation more 
accessible, and schools can sign up to host a meeting, giving students valuable 
opportunities to lead and organize. 

With support from the Equity, Diversity, Indigenous Education, Community 
Relations, and Nurturing our Catholic Community teams, ECSLIT will organize guest 
speakers to focus on Indigenous culture, accessibility (AODA), social justice, and 
faith development. Our monthly meetings will feature themes around these topics, 
broadening students' understanding of inclusivity, equity, accessibility, and advocacy. 
Elementary students will engage in reflective discussions and pose questions to guest 
speakers, encouraging deeper exploration of these vital themes and inspiring active 
contributions to building more inclusive, accessible, and equitable schools and 
communities. 
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2. Student Supports 

Every student, created in the image of God, deserves social, mental, physical, and 
spiritual support. While our Board effectively meets many students' needs, building 
awareness of available resources remains a priority. 

Mental Health Support: In collaboration with the Mental Health Team, ECSLIT 
Directors will present a "Mental Health Minute" at each monthly meeting, sharing 
practical mental health strategies. Additional tips will be posted on social media during 
"Mental Health Mondays." 

Spiritual Support: To bring our Pastoral Plan to life, aligned with the year of 
Knowledge, we will host Bible and Religion Trivia at each ECSLIT meeting. Five 
questions will be posed monthly, with points tallied over the year. The school with 
the most points will win a pizza lunch for their class and ECSLIT team. 

Physical Support: In partnership with the Outdoor Education and Health and 
Physical Education (HPE) department, we will train elementary students to lead in 
physical activity and active play. The Directors of Elementary Affairs will promote C-
LEAP (Catholic Leaders Engaging in Active Play) by hosting workshops at iLITE (our 
annual leadership conference), Camp Olympia (our overnight leadership camp), and 
during each ECSLIT meeting. 

Social Support:  Each monthly meeting will include activities that encourage students 
to connect with peers from other schools. We will focus on developing effective 
communication and leadership skills that will benefit students in high school and 
beyond. 

3. Outreach and Servant Leadership 
 
Outreach and servant leadership are essential concepts that highlight the importance 
of community engagement and a service-oriented mindset. Student leaders will learn 
how to strengthen community bonds, implement action plans, and create positive 
change, fostering creativity, holistic thinking, effective communication, and problem-
solving skills. 
 
This year, we aim to emphasize servant leadership by encouraging students to 
participate in initiatives that benefit both their school and the wider community. 
Through ECSLIT, iLITE, SMILE Camp, and Camp Olympia, students will connect 
with various charitable organizations, such as Development & Peace, Socks for Souls, 
the Meagan Bebenek Foundation, the Angel Foundation for Learning, and Sharelife. 
Engaging with these organizations is a meaningful way to put faith into action. 
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Between certain monthly meetings, students will be challenged to support one of 
these organizations through specific actions, such as gathering socks for the 
homeless, making cranes for terminally ill children at Sick Kids Hospital, or collecting 
signatures to advocate for the poor. We believe that passion plus gifts equals change. 
Our goal is to ignite passion in elementary students while helping them develop their 
leadership skills, ultimately fostering positive change in both their school and 
community. 

 
 

E. METRICS AND ACCOUNTABILITY 
 

1. Students should be inspired to create positive change in the world. We want 
them to not only identify problems but also care enough to take action. 
Engaging in social justice initiatives allows students to express their faith. The 
Student Trustees and CSLIT Directors of Elementary Affairs will collaborate 
with various staff members and the ECSLIT general assembly to implement 
recommendations and action plans based on feedback from elementary 
students. Student leaders believe that Board policies should align with current 
local and global social justice issues. 

2. Moving forward, the Student Trustees and CSLIT Directors of Elementary 
Affairs will provide the Board with updates on the impact of their initiatives in 
their annual report to the Board of Trustees. 

 

 
F. CONCLUDING STATEMENT 

 
This report is for the information of the Board of Trustees.  
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SUMMARY OF 2023-2024 ECSLIT INITIATIVES & EVENTS 

Pillars of Focus 
 
On Wednesday, October 4, 2023, the CSLIT Directors of Elementary Affairs 
gathered input from 123 students across seven elementary schools. To capture 
student voices, participants reviewed the three Pillars of Focus developed by CSLIT 
and ranked them in order of importance to identify local and global issues for the 
2023-2024 school year. The Elementary Catholic Student Leadership Impact Team 
(ECSLIT) used this data to create the three Pillars of Focus. 
 
Pillar 1 - Mental Health and Well-Being 
 
CSLIT leaders collaborated with the Mental Health Team to provide feedback on new 
mental health support posters created with input from the Safe Schools and 
Communications departments. They suggested ways to make the posters more 
appealing for both secondary and elementary students. As a result, two sets of posters 
were produced—one for elementary students and one for high school students—
which will be distributed to elementary schools across the TCDSB. 
At the annual Intermediate Leaders in Training Event (iLITE) conferences in January, 
various mental health and well-being workshops were held, providing staff and 
students with valuable information and resources. 
During our monthly ECSLIT meetings, time was allocated for elementary students to 
ask high school leaders questions about succeeding in high school. This addressed a 
common concern for elementary students, and the practical strategies shared by high 
school peers aim to ease their transition into high school. 
 
Pillar 2 - Student Support and Involvement 
 
One of the goals in our report was to increase elementary school participation in 
ECSLIT. Participation rose from 4 schools in October to 25 schools by our last 
monthly meeting. 
 
The ECSLIT report highlighted the need for tutoring services. Through the Focus on 
Youth program, free high school-led tutoring was offered over the summer to help 
students prepare for the upcoming school year, with sessions held at Father Henry 
Carr in the West and Blessed Pier Giorgio Frassatti in the East. Promoting this 
opportunity at ECSLIT and iLITE significantly increased the number of families who 
utilized the service. 
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Pillar 3 - Equity and Inclusion 
 
The Equity department collaborated closely with our Directors of Elementary Affairs 
throughout the year, facilitating workshops for elementary students at our annual 
iLITE conferences. 
 
At every ECSLIT meeting, youth leaders from diverse cultures were showcased as 
role models for our elementary students. This not only highlighted the 
accomplishments of young people from various backgrounds but also inspired our 
elementary leaders to believe that anything is possible, regardless of their age. 
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A. EXECUTIVE SUMMARY 
 

This report provides information on the implementation of the Mathematics 
Achievement Action Plan (MAAP) launched in 2023.  The plan outlines how the 
TCDSB supports student mathematics achievement in the Ministry identified 
priorities.   
The three Ministry priorities are:   

1. ensuring fidelity of curriculum implementation;  
2. engaging in ongoing learning on mathematics content knowledge for teaching;   
3. knowing the mathematics learner and ensuring mathematical tasks, intervention 

and supports are relevant and responsive.   
The Mathematics Achievement Action Plan will further inform our reporting of the 
Multi Year Strategic Plan and Board Student Achievement Plan.  
 
The cumulative staff time required to prepare this report was 45 hours   

 
 

B. PURPOSE 
 

1. This report explains how the TCDSB addressed the mathematical needs of our 
students in the identified priority schools in the 2023-2024 school year.  

2. The Mathematics Achievement Action Plan (MAAP) responds to the ongoing 
needs that students demonstrated throughout the year.  This report outlines 
how the strategies implemented at the system, school and classroom levels will 
continue to support improvement.  

 
C. BACKGROUND 

 
1. The Mathematics Achievement Action Plan (MAAP) was endorsed by the 

Board of Trustees at the November 2nd, 2023, Student Achievement and Well-
being and Human Resources Committee meeting.  

2. The MAAP was submitted to the Ministry of Education on November 15, 
2023, and approved for implementation.   

3. The MAAP was used by school administration to inform the school level 
MAAP learning goals and development of the School Improvement and Equity 
Plans (SIEP). 

4. Progress and Final reports of the MAAP were submitted to the Ministry of 
Education on April 8, 2024, and July 15, 2024. 
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D. EVIDENCE/RESEARCH/ANALYSIS  
 

Looking back on 2023 – 2024: 

1. The Ministry of Education designated fifty-one elementary and eight secondary 
priority schools within the TCDSB for the 2023-2024 academic year.   

2. The Ministry supported funding to hire eight elementary and three secondary 
mathematics facilitators. They worked alongside teachers in Grades 3, 6 and 9 
classes co-planning and co-teaching.   

3. The Ministry of Education continued to fund two Math Leads (elementary and 
secondary) to support the facilitators in the implementation of the MAAP. This 
was done through ongoing monthly professional development focussed on 
instructional coaching, high impact instructional practices, and nurturing inclusive 
mathematics classrooms.  

Achievement Analysis 2023 - 2024 

4. The 2023-2024 Educational Quality Assessment Office (EQAO) data was 
analysed along with the qualitative data gathered by the math team in schools. 

5. It was found that 11 of the 30 elementary priority schools being supported at 
the grade 3 level showed an increase in their EQAO math scores compared to the 
previous year’s performance.   

6. It was found that 16 of the 33 elementary priority schools being supported at 
the grade 6 level showed an increase in their EQAO math scores compared to the 
previous year’s performance. 

7. The improvement in student achievement for nine of our elementary schools 
means they are no longer Ministry designated priority schools based on prescribed 
Ministry criteria. Understanding that schools continue to grow in their knowledge 
of and instructional practices in mathematics, they will continue to receive 
supports as needed through the math central team.   

8. It was found that four of the eight secondary priority schools experienced an 
increase in their EQAO math scores compared to the previous year’s 
performance. 

9. The improvement in student achievement for one of our secondary 
schools means they are no longer a Ministry designated priority school. This 
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school will continue to be supported as needed by the math central team as well as 
through our intentional investment in grade nine de-streamed facilitators. 

 

E. METRICS AND ACCOUNTABILITY 
 

Planning Ahead for 2024 – 2025: 
 

1. The Ministry of Education allowed six new schools to be designated priority, 
and they will be receiving in-school support by a Math Facilitator in the 2024-
2025 school year.  Additionally, we were also able to add four grade three 
classes within existing elementary priority schools and support both grades 
three and six classes in those schools.  

2. In the 2024-2025 school year, Facilitators will continue to work with classroom 
teachers to understand all student learning needs and identify strategies to 
support and improve engagement and learning.   

3. In the 2024-2025 school year, the Math Resource teachers are piloting a model 
of professional development that has them working intentionally alongside 
school administrators to co-design local mathematics professional learning 
hubs, one in each area. In this model, we can be more responsive to the local 
needs and align the professional learning opportunities to the goals outlined in 
schools’ School Improvement Equity Plans.  

4. The following initiatives will be continued in the 2024-2025 school year to 
further support the implementation of the Math Achievement Action plan:  

a. Direct support to students in the classroom  

b. Professional learning for teachers  

c. Professional learning for principals and senior staff  

d. Inter-disciplinary interactions to connect math with other subject areas  

e. Ongoing tracking of student learning  

 
F. CONCLUDING STATEMENT 

 
This report is for the information of the Board of Trustees.  
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2023-2024 Summary of Priority Math Schools

This report summarizes the results of schools identified as “Priority” within the Toronto Catholic
District School Board (TCDSB) across the Primary, Junior and Grade 9 assessments of
Mathematics. Three years of data was analysed (2021-22, 2022-23 and 2023-24).

Note: EQAO established the 2021-2022 school year as the new baseline for all assessments.
Each year presents a different population of students, and not the same cohort of students.

The total number of students in a Math Priority school for 2023-24 were:
- Grade 3: 858
- Grade 6: 1070
- Grade 9: 1566

Overall Results

Figure 1: Three-year Trend Data - Priority and Non-Priority Schools
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Figure 1 shows that while students in Priority Schools are not achieving at the same rate as other
schools in the TCDSB, there has been improvement since the baseline year of 2021-22. Of note
is that improvements in this group of students are at a higher rate than the rest of the board and
show a closing of the achievement gap in Mathematics.
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Achievement by Gender

The total number of male and female students in a Math Priority school for 2023-24 were:
- Grade 3: Male 385 (44.9%); Female 426 (49.7%);
- Grade 6: Male 537 (50.2%); Female 485 (45.3%);
- Grade 9: Male 741 (47.3%); Female 612 (39.1%);

Figure 2: Three-year Trend Data - By Gender
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The gender gap between males and females has remained consistent in the Grade 3 assessment
and has increased since 2021-22 in Grades 6 and 9. Males in priority schools consistently have
higher achievement on the mathematics assessment.

Survey Data

Figure 3: Student Confidence in Math - By Grade
* Note, this data is from the 2023-24 school year
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In the 2023-24 school year students were asked in January and again in May if they understood
most of the math they have been taught. Students in Grade 3 showed a small increase in
understanding, while students in Grades 6 and 9 both showed a decrease.
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A. EXECUTIVE SUMMARY 
 

The nurturing of safe and caring learning environments, supported by positive 
Catholic school climates, continues to be a key goal for the Toronto Catholic District 
School Board. The Safe Schools Report and Action Plan outline priorities and actions 
that foster safe, caring, and inclusive environments, rooted in the love of Christ.  
These priorities are informed by various data sources listed in Section C of this report.   
 
There was a decrease in severe incidents, board expulsions and school expulsions, and 
a significant decrease in suspensions among students with an Individual Education 
Plan (IEP).  Various factors examined in Section C below provide contextual insight 
on suspension and expulsion data and inform our priorities and action items for 2024-
2025. 
 
In addition, all schools review their local Safe Schools metrics with their Safe and 
Accepting Schools Teams. This review is used to inform each school’s 2024-2025 Safe 
Schools Plan. The components of each plan include action items for Bullying 
Awareness, Prevention and Intervention, Progressive Discipline, and Positive School 
Climate.  Area Superintendents and the Safe Schools Department review monthly 
suspension and expulsion data of schools and support principals as needed. 
 
The cumulative staff time required to prepare this report was 110 hours. 
 
 

B. PURPOSE 
 
1. The 2023-2024 Safe Schools Report reviews key metrics, programs, and 

activities aimed at creating a safe, inclusive learning environment.  
 
2. Information in the following areas will be shared in this report: 
 

i. Action Items for 2024-2025 (Appendix A) responding to needs 
identified through the review of data.  

 
ii. Review of 2023-2024 Action Items (Appendix B) 

 
iii. Alternative Safe Schools Programs for Students (Appendix B) 

 
iv. Suspension and Expulsion Data (Appendix C) 

 
 

C. EVIDENCE/RESEARCH/ANALYSIS 
 
When comparing 2023-2024 data to 2022-2023, we have noted a decrease in the 
severity of incidents occurring in our schools which is reflected in the decrease in the 
number of suspensions pending possible expulsion issued. In addition, there was an 
overall decrease in the number of board expulsions and school expulsions approved Page 111 of 137
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in the 2023-2024 school year. A significant decrease in the number of students with an 
IEP suspended in 2023-2024 is also noted which indicates that mitigating and other 
factors are being considered by principals when making important decisions related to 
progressive discipline.  The percentage of students suspended under Section 306 of 
the Education Act remains unchanged in comparison to previous years excluding Covid 
years.  
 
In addition, when reviewing data from SCALE, a trusted collaborative partner 
coordinating analytics activities for SafeTO, an increase in the number of youth (12-
17) engaging in some violent activities across the city was also noted for the 2023 – 
2024 school year.  The Safe Schools Department has also considered this information 
in determining priorities for the 2024-2025 school year.   
 
While in 2023 – 2024 most students engaged in in-person learning, some students 
continue to recover from the impacts of the pandemic and school closures.  The 
pandemic has affected children’s social, emotional, and physical development and may 
continue to have an adverse impact on some students’ behaviour and decision-
making. This impact, as well as others, continues to be considered when determining 
priorities for the 2024 – 2025 school year. 
 
Most students in the Student Voice Survey reported feeling safe at school. Both 
elementary and secondary students report feeling safe in school and most areas in and 
around school. Responding to incidents of bullying continues to be an area of focus, 
and action items relating to dealing with this serious issue center on inclusion, 
celebrating diversity and emphasizing the dignity and worth of everyone as a child of 
God. 
 
The Fresh Start process is non-disciplinary in nature. Please see Appendix B for 
additional information pertaining to student transitions related to concerns of safety. 
 
Data sources for this report include, but are not limited to: 
 

i. Summary of Suspension and Expulsion Data  
ii. School Climate Surveys 2022-23 (administered every two years as mandated 

by the Ministry of Education) 
iii. The Middle Years Development Instrument (MDI)  
iv. Safe Schools’ alternative programs to support student achievement and 

well-being. 
v. Information shared by SafeTO/SCALE 
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2024 – 2025 Safe Schools Action Plan 
 
The Safe Schools Department has identified several action items for the 2024 – 

2025 school year following a review of various data sources listed here in Section 

C of this report and in consultation with various TCDSB departments including 

Indigenous Education, Equity and Community Relations Department, Special 

Services Department, Nurturing Our Catholic Community Department, Research 

Department and Curriculum Leadership and Innovation Department. (See 

Appendix A.) 

 

This Action Plan has been intentionally developed to promote healthy 

relationships within the context of a safe, positive, respectful, and caring Catholic 

school climate. The plan promotes inclusion, addresses discrimination, and adopts 

a trauma-informed, culturally relevant approach grounded in Catholic values.  

 

This Action Plan aligns with the priorities in our Multi-Year Strategic and Pastoral 

Plans: “In God’s Image:  Growing in Knowledge, with Justice and Hope”, Mental 

Health Action Plan, and Equity Action Plan.   

 

Through the implementation of various strategies and interventions including 

restorative practice, consideration of mitigating and other factors, staff 

professional learning, student leadership and voice, parent and community 

engagement, the Safe Schools Department remains committed to supporting 

students in adopting more positive and pro-social behaviours. 

 

In addition, all schools develop a Safe Schools Plan to address local needs and to 

identify initiatives and strategies that promote a positive school climate in their 

respective communities. Each year Safe and Accepting Schools Teams review the 

outcome of their Plan to celebrate successes and identify areas of continued 

focus. 

 

Safe Schools Alternative Programs 

 
St. Martin Catholic School 

 
St. Martin Catholic School supports expelled students and participants in the 
Voluntary Intervention Program (VIP). The school serves elementary students in 
grades 6- 8 and secondary school students in grades 9-12. (See Appendix B) 

 
The Voluntary Intervention Program has become an increasingly important 
option for secondary students who are struggling with academic engagement and 
regular school attendance. 
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Transitional Intervention Program for Suspended Students (TIPSS) 

 
The long-term suspension program offers programming to students serving a 
suspension of 6-20 days in length. For students receiving a suspension between 
6-10 days, academic programming is provided. For students serving a suspension 
of 11-20 days, social work assistance is provided in addition to academic 
programming. Parents are not obligated to accept TIPSS support although 
participation is strongly encouraged. 

 
Students are served by TIPSS teachers at sessions in Toronto Public Library sites 
and/or virtually. In circumstances where the parent/adult student chooses not 
to attend TIPSS, the school provides the student/family with work packages. In 
all cases, students are afforded the opportunity to continue with their learning 
while on long-term suspension. (See Appendix B) 
 
 

D. METRICS AND ACCOUNTABILITY 
 
Throughout the 2023-2024 school year, the Safe Schools Department has 
collaborated with other TCDSB departments to implement various aligned action 
items. A summary of Safe Schools’ action items and initiatives is included in Appendix 
B.  Area Superintendents and Safe Schools Department review monthly suspension 
and expulsion data of schools and support principals as needed. 
 
 

E. CONCLUDING STATEMENT 
 
This report is for the information of the Board of Trustees. 
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The Safe Schools Department's priorities aim to foster healthy relationships in a safe, 

respectful, and caring Catholic school environment. Efforts emphasize promoting 

inclusion, dismantling racism and other forms of discrimination and providing a lens 

that is trauma-informed, culturally relevant and rooted in our Catholic faith and 

tradition.  These priorities align with: 
 

 Multi-Year Strategic Plan: “IN GOD’S IMAGE” 

o Learning: Growing in Knowledge 

o Equity: Growing in Knowledge with Justice 

o Well-Being: Growing in Knowledge with Justice and Hope 
 

 Pastoral Plan: “IN GOD’S IMAGE: Growing in Knowledge, with Justice and 

Hope!” 

o Year 1 - Growing in Knowledge 

o Year 2 – Growing in Knowledge with Justice 

o Year 3 – Growing in Knowledge with Justice and Hope 
 

 Equity Action Plan  

o Commitment to Indigenous Education: Two-Eyed Seeing Strategy or 

"Etuaptmumk" 

o Dismantling Anti-Black Racism Strategy 

o 2SLGBTQ+ Community Strategy 
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The Safe Schools Department, in collaboration with various TCDSB departments, has 

developed priorities which include professional learning, resources, practices and 

initiatives. 

 

Our priorities focus on four strands, outlining key areas and themes for the 2024-2025 

school year. 

 

Strand Focus Themes 

Positive Student 

Behaviour and 

Wellbeing 

Promoting positive student 

behaviour and decision-making 

aligned with Ontario Catholic 

School Graduate Expectations   

 Tools to support self-regulation 

 Interventions to appropriately 

respond to threatening and 

worrisome behaviours 

 Promoting restorative practices to 

address conflict and nurture 

healing 

 Continued collaboration with 

SafeTO 

Bullying 

Prevention and 

Healthy 

Relationships 

 

Promoting healthy relationships 

where all students feel welcomed, 

accepted, included, loved and 

celebrated as created in God’s 

image  

 

 Bullying awareness, prevention, 

intervention and supports 

 The role of empathy in nurturing 

caring and supportive 

relationships 

 Tools to support healthy 

relationships within the classroom 

 Strategies to support positive 

student interactions during 

unstructured time (recess) 

 Student empowerment in 

promoting safe, inclusive and 

accepting communities 
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Positive School 

Climate, 

Inclusion and 

Equity 

 

Creating inclusive classrooms 

where students feel safe, 

accepted, heard, and empowered 

as individuals uniquely and 

purposefully created by God 

 Recognizing and challenging 

implicit bias 

 Inclusive language to create safer 

spaces 

 Addressing challenging behaviour 

within a culturally relevant, 

physically and emotionally safe 

learning environment 

 Recognizing one’s lived 

experience and developing ways 

to support our diverse student 

population 

Mitigating and 

Other Factors to 

Support 

Students  

 

Recognizing each student’s 

strengths and needs within their 

unique lived realities and 

identities.  This approach 

promotes student achievement 

and overall well-being and offers 

a widened lens from which to 

reflect on student behaviours 

when considering an appropriate 

and supportive response  

 Reviewing Mitigating and Other 

Factors Widening the Lens Tool 

with Administrators 

 Responding to students within a 

framework that is supportive and 

restorative within the classroom 

 Understanding students with 

special needs, their identifications 

and behavioural profiles and 

developing appropriate strategies 

to redirect student actions into 

more positive behaviours 
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In 2023-2024, the Safe Schools Department collaborated with multiple TCDSB 
departments to implement key initiatives. The following summary provides a detailed 
review of these priorities.  A total of 3664 staff, including Senior Staff, 
Administrators, Teaching, Non-Teaching Staff and Students participated in 
professional learning opportunities offered throughout the year. 

 

Safe Schools Department  
2023 – 2024 Action Items 

 

Title Description Collaboration Date 
Promoting 
Student Safety 
and Violence 
Prevention 

Reviewed strategies that promote student 
safety and violence prevention. 
 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 

April 8, 
2024 

Elementary and 
Secondary 
Students with 
Special Needs:  
Understanding 
and 
Responding to 
Behaviour 

Provided elementary and secondary 
educators with a foundational understanding 
of the motivations underlying student 
behaviour and strategies to redirect student 
actions into more positive and prosocial 
behaviours. 

Safe Schools 
 
Special Services 

January 10, 
2024 

Posters to 
Promote 
Student Mental 
Health and 
Well-Being 

Promote student mental health and well-
being (elementary and secondary).   

Safe Schools 
 
Special Services 

Launched 
in Fall 2023 

SafeTO The Safe Schools Department is heavily 
invested in this multi-sectorial approach to 
promoting community safety.   

Safe Schools 
 
Special Services 
 
Indigenous 
Education, Equity, 
and Community 
Relations 

Ongoing 
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Physical 
Activity to 
Promote 
Student 
Wellness 

Focused on a holistic system based on the 
principles of kinesiology and learning theory 
to help students increase self-responsibility, 
self-empowerment, and positive student 
behaviour. 

Safe Schools 
 
Physical/Health/O
utdoor Education 

March 6, 
2024 

Art as a Tool to 
Promote Focus 
and Calm 

Used art as a reflective activity to turn stress 
into calm helping students develop skills to 
better self regulate, de-escalate and problem 
solve. 

Safe Schools February 
20, 2024 

The Power of 
Language in 
Building Safe 
School Climates 

Increased awareness, knowledge, and skills 
around the power of language in building 
inclusivity in school communities. 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 

May 1, 2024 

Supporting 
Students 
Outside of 
Your Lived 
Experience 

Focused on examining one’s own identity 
and learning how to support diverse groups 
of students in our communities. 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 

May 15, 
2024 

 
Introduction to 
Emotion 
Focused 
Therapy for 
Social Work 
and Psychology 

Addressed how to respond to student’s 
emotional needs collaboratively and 
empathically to enable students to better 
understand their lived experience through 
emotional learning. 

Safe Schools February 
23, 2024 
 

Resolution 
Conference and 
Mediation 
Circles 

Promotes the use of restorative practices to 
effectively respond to and address incidents 
involving conflict among students. 

Safe Schools November 
16, 2023 
March 7, 
2024 

Building 
Relationship 
with Toronto 
Transit 

Collaborates with the Toronto Transit 
Commission to effectively deliver school 
presentations focused on travelling safely 
and responsibly by TTC.   

Safe Schools Ongoing 
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Commission 
(TTC) 

Understanding 
Relational 
Aggression:  
Just One You 
(J.O.Y.) Project 

Addressed the topic of Relational 
Aggression, including its origin, as well as 
interventions and strategies to promote 
positive student behaviour.  

Safe Schools 
 
Elementary 
Guidance 
 
Nurturing Our 
Catholic 
Community 

December 
6, 2023 

Anti-Sex 
Trafficking of 
Youth: 
Trauma-
informed 
Prevention and 
Intervention 

Focused on understanding human 
trafficking, developing skills to identify 
students who may be at risk, and providing 
appropriate intervention and supports. 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 

May 9, 2024 

Creating a 
Trauma-
Informed 
Classroom:  
Strategies and 
Supports 

Centred on creating a trauma-informed 
classroom including reviewing the guiding 
principles of a trauma-informed approach 
and how they can be used to create a 
culturally relevant, physically and emotionally 
safe, caring learning environment. 

Safe Schools April 6, 
2024 

Deconstructing 
Your Implicit 
Biases 

Focused on reflective activities that lead to a 
better understanding of one’s own implicit 
biases.  This new self-awareness helps to 
nurture safe, caring, inclusive and equitable 
school climates. 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 

April 3, 
2024 

Safe Schools 
W.R.A.P. UP 
(Wellness, 
Religion, All 
My Relations 
and Physical 
Education) 

Monthly elementary student virtual learning 
experiences focused on Growing in Faith, 
Growing in Christ, Virtues of the Month, 
Ontario Catholic School Graduate 
Expectations, Mental Health and Wellness, 
and Physical Education. 

Safe Schools  
 
Indigenous 
Education, Equity, 
and Community 
Relations 
 

Ongoing 
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Nurturing our 
Catholic 
Community 
 
Physical/Health/O
utdoor Education 
 
Art Department - 
Music 

Risk Review 
Training 
(START-AV 
and EARL-V3) 

Risk Review training, leadership and support 
for all Psychology and Social Work staff 
continued throughout the 2023-2024 school 
year. These risk assessment tools assist our 
Mental Health professionals in supporting 
youth engaging in risky and worrisome 
behaviours. 

Safe Schools 
 
Special Services 

October 19, 
2023 

C-L.E.A.P. 
Initiative 
(Catholic 
Leaders 
Engaging in 
Active Play) 

Continued implementation of Catholic 
Leaders Engaging in Active Play (C-
L.E.A.P.), a program designed to promote 
positive school climate, reduce conflict at 
recess and develop leadership skills among 
junior and intermediate students. 

The Safe Schools  
 
Physical/Health/O
utdoor Education  
 
Nurturing our 
Catholic 
Community 

November 
2, 2023 

Effective 
Classroom 
Management:  
Hacking School 
Discipline 

Addressed strategies on how to build a 
culture of responsible students and 
independent learners. 

Safe Schools 
 
Indigenous 
Education, Equity, 
and Community 
Relations 

October 24, 
2023 

How to Create 
an Anti-Racist 
and Anti-
Oppressive 
Classroom 

Centred on self-reflection and implicit bias, 
culturally responsive pedagogy, 
understanding children and trauma, and 
practical strategies to create anti-racist and 
anti-oppressive classrooms in keeping with 
our Catholic teachings. 

Safe Schools 
 
Indigenous 
Education, Equity, 
and Community 
Relations 

November 
29, 2023 
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Bullying 
Awareness, 
Prevention, 
Intervention & 
Supports 

Rooted in our Catholic faith, emphasized the 
dignity of all persons, the importance of 
addressing bullying behaviours, promoting 
healthy relationships, and nurturing inclusion 
of all students in our school communities. 

Safe Schools 
 
Elementary 
Guidance 
 
Nurturing our 
Catholic 
Community 

November 
8, 2023 

Threat 
Assessment 
Training & 
Threatening, 
Worrisome 
Behaviours and 
Interventions 

Aimed to increase participants’ 
understanding of the threat assessment 
process that is designed to support students 
in crisis and to develop appropriate 
interventions and scaffolding that are 
culturally relevant and trauma informed. 

Safe Schools October 17, 
2023 
February 6, 
2024 

Addressing 
Challenging 
Behaviour in 
Adolescents 

Assisted participants in developing an 
understanding of challenging youth 
behaviour and practical intervention 
strategies including anger management, 
relationship building and creating a positive, 
culturally relevant, physically and emotionally 
safe learning environment. 

Safe Schools 
 
Indigenous 
Education, Equity, 
and Community 
Relations 

October 18, 
2023 

Empathy – The 
Social Emotion 

Addressed key concepts and strategies that 
reinforce empathic behaviour in students. 

Safe Schools 
 
Elementary 
Guidance 
 
Nurturing our 
Catholic 
Community 

December 
13, 2023 

Class Meetings:  
A Restorative 
Approach 

Focused on better understanding how class 
meetings can serve as a valuable component 
of a school-wide bullying awareness, 
prevention, and intervention plan. 

Safe Schools 
 
Indigenous 
Education, Equity, 
and Community 
Relations 
 

January 24, 
2024 

Page 122 of 137



     APPENDIX B  
 

SAFE SCHOOLS DEPARTMENT 
2023-2024 SAFE SCHOOLS METRICS 

 

6 | P a g e  
 

Nurturing our 
Catholic 
Community 

Tools to 
Support Self 
Regulation 

Explored the relationship between self-
regulation and the brain to support students 
in developing positive and pro social 
behaviours. 

Safe Schools January 25, 
204 

Trauma: Impact 
and 
Interventions 

Provided an understanding of the impact of 
trauma on children, how to develop a 
trauma-informed lens with which to view 
emotionally dysregulated students, and 
practical classroom interventions and 
strategies. 

Safe Schools February 
29, 2024 

Safe Schools 
Student 
Ambassador 
Symposiums 

Student Ambassador Symposiums were held 
in the fall of 2023 (during Bullying 
Awareness and Prevention Week) and spring 
of 2024.  Highlights included emphasis on 
Gospel values, inclusion and presentations 
related to healthy relationships, positive 
school climate, and empathy. 

Safe Schools 
 
Nurturing our 
Catholic 
Community 
 
Special Services 
 
Indigenous 
Education, Equity, 
and Community 
Relations 
 
21st Century 
Learning 

November 
22, 2023 
November 
23, 2023 
April 23, 
2024 
April 24, 
2024 

 

In addition, TCDSB staff can access various Safe Schools professional learning videos 

throughout the school year on our Safe Schools Employee Portal Page. 
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Safe Schools Department  
2023 – 2024 Additional Initiatives 

 

In addition to the Action Items identified in the previous chart, the Safe Schools 
Department engaged in various initiatives throughout the 2023 – 2024 school year. 
The following summary provides a detailed review of these initiatives. 
 

Title Description 

Principal/Vice 
Principal/Superintendent 
Professional Development  
 
 

Professional Learning Topics: 

 Anti-Sex Trafficking 

 Conducting Investigations 

 Improving School Community Safety Summit 

 Head Start:  Newly Appointment Principals and Vice 
Principals 

 Issues and Succession Series:  Newly Appointment 
Principals and Vice Principals 

Early Assessment Risk List-V3 
Training 

Targeted training provided to Social Work and Psychology 

Staff 

K-12 Principal Meetings Presentations on various Safe Schools topics delivered 
throughout the school year including, but not limited to  

 Emergency Response Procedures 

 Emergency Crisis Response Plan 

 Search and Seizure 

 Safe and Accepting School Teams 

 Safe Schools Plan 

 Safe Schools Policies 
Vice Principal Meetings 
(Secondary) 

 

Presentations on various Safe Schools topics delivered 
throughout the school year including, but not limited to 

 Progressive Discipline 

 Progressive Discipline Application 

 Mitigating and Other Factors 

 Safe Schools Procedures 

 Scenarios 
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Special Education Advisory 

Committee Presentation 

Presentation of the Safe Schools Annual Report delivered 

to SEAC 

Leaders of Your Own Learning 
 

Presentations on various Safe Schools topics delivered to 
secondary teachers:  

 Trauma 

 Hacking School Discipline 

 Worrisome Behaviours 

New Teacher Induction 
Program 
 

Presentations on various Safe Schools topics: 

 Hacking School Discipline and Classroom 
Management 

 Threatening, Worrisome Behaviours 

 Progressive Discipline 

J.O.Y. Project Celebration Students who participated in the J.O.Y. Project in 2023-
2024 attended a full day symposium which included various 
workshops and activities. 

Committee of Youth Officers 
(COYO) Conference  

Safe Schools staff continue to collaborate with various 
stakeholder groups to organize the yearly conference.  In 
addition, in 2023-2024 Safe Schools staff delivered a 
presentation highlighting various TCDSB Safe Schools 
initiatives. 

Presentation for Central 
Resource Staff  

Safe Schools staff delivered a targeted professional learning 
session on the topic “Art as a Tool to Promote Focus and 
Calm”. 

TCDSB Celebrating Women 
365 

Safe Schools staff delivered a workshop to students on the 
theme “Trailblazers: Black Women Who Have Shaped 
Canada”.  

Catholic Education Week 
Celebration  

Safe Schools staff delivered a workshop to students on the 
theme “We are Called to Love”.  
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Safe Schools Department  
2023 – 2024 Committee Involvement 

 

Throughout the 2023-2024 school year, Safe Schools Department staff served as key 
members on various committees and contributed to meetings held throughout the 
school year.  The following summary provides a review of these committees. 
 

Title Description 

Safe Schools Advisory Committee 
 

Regular meetings throughout the school year to 
discuss various Safe Schools topics including 
TCDSB policies, Policy/Program Memoranda, 
programs and practices 

Joint Safe Schools/TECT 
Committee 

Regular meetings throughout the school year to 

discuss various Safe Schools topics 

Joint Safe Schools/TSU 

Committee 

Regular meetings throughout the school year to 

discuss various Safe Schools topics 

SafeTO Regular meetings throughout the school year 

involving various committees: 

 Executive Leadership Committee 

 Steering Committee 

 Integrated Safety Coordination Teams 

 SafeTO School Summit Organizing 
Committee 

Caring and Safe School Network 

Committee 

Regular meetings, with representatives from 

various school boards were held to discuss 

strategies and policies across the province and to 

share promising practices 

Toronto Public Library Meetings, as needed, throughout the school year 
to discuss the Transitional Intervention Program 
for Suspended Students (TIPSS) 

Committee of Youth Officers 

(COYO) 

Regular meetings held throughout the year to 

plan and organize the COYO Conference 
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Safe Schools Department  
2023 – 2024 Safe Schools Alternative Programs  

 
St. Martin Catholic School  

St. Martin Catholic School provides support programs for students who have been 

expelled from all schools of the TCDSB and students participating in the Voluntary 

Intervention Program. The school serves elementary students in grades 6- 8 and 

secondary school students in grades 9-12.  

In 2023-2024, there were very few elementary students who were served at St. Martin 

Catholic School in the Board Expulsion and VIP programs.  

In the secondary panel, 25 students were served at different points during the school 

year in the Board Expulsion and VIP programs. School staff nurtures positive 

relationships with community agencies across the GTA to support students and 

families with local resources. 

The Voluntary Intervention Program has become an increasingly important option 

for secondary students who are struggling with academic engagement, regular school 

attendance, following school expectations, etc. 
 

TIPSS (Transitional Intervention Program for Suspended Students)  

The long-term suspension program served 121 students in 2023-2024 through TIPSS, 

providing academic programming at Toronto Public Library sites or virtually. For 

suspensions of 11-20 days, additional social work support was offered. In cases where 

students did not attend, work packages were provided to ensure learning continued. 

Fresh Start Transitions  

Although the Fresh Start process is not disciplinary, 16 students were transitioned at 

the elementary level and 106 students were transitioned at the secondary level for 

concerns related to safety. 
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POLICY S.24 – COMBINED (SPLIT) GRADE CLASSES 
FOR ELEMENTARY SCHOOLS 

 
But be doers of the word, and not hearers only, deceiving yourselves. 

James 1:22 
 

Drafted Meeting Date 

October 28, 2024 November 7, 2024 

Lynda Coulter, Executive Superintendent of Human Resources, Leadership, & Equity 

Joe Genova, Coordinator of Human Resources, Academic Staffing 

 

INFORMATION REPORT 

 

Vision: IN GOD’S IMAGE: Growing in  
Knowledge, with Justice and Hope. 

Mission: Nurturing the faith development and academic 
excellence of our Catholic learning community through the 

love of God, neighbour, and self. 

 

 

Brendan Browne 

Director of Education  

 

Adrian Della Mora 

Associate Director of Academic 
Affairs & Chief Operating Officer 

 

Derek Boyce 

Associate Director of Corporate 
Services and Chief Commercial Officer 

 

Ryan Putnam  

Chief Financial Officer and Treasurer 

REPORT TO 

STUDENT ACHIEVEMENT AND WELL 
BEING, CATHOLIC EDUCATION AND 

HUMAN RESOURCES COMMITTEE 
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A. EXECUTIVE SUMMARY 
 

The TCDSB guidelines regarding scheduling combined grade classes are 
consistent with the Ministry of Education document "Combined Grades – 
Strategies to Reach a Range of Learners (2007)". This annual policy metric report 
summarizes considerations for combined grade classes in the Ontario context 
and recommended scheduling practices in the TCDSB. 

 
The cumulative staff time required to prepare this report was 5 hours.  

 
 

B. PURPOSE 
 
This annual policy metric report summarizes critical metrics relating to the status 
of combined elementary classes. It also identifies procedures for schools to 
follow when organizing combined grade classes. 

 

 
C. BACKGROUND 

 
1. In October 2013, the Board approved Policy S.24, which addressed the issue 

of combined (split) grade classes for elementary schools. 
 

2. The TCDSB continues to apply this policy to its annual staffing process. In 
addition, at the request of the Board of Trustees, Human Resources staff 
provide a yearly policy metric update on the status of combined grade 
elementary classrooms. 

 
 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

1. In Ontario, the topic of combined grades is addressed in the Education Act S. 
265(1) (e) under the Duties of Principal (timetable). Although the duties in 
this section include "to assign classes and subjects to teachers," there is no 
specific mention of combined grades. Additionally, in the Ministry 
Assessment and Evaluation document Growing Success, there is no reference 
to combined grades. The Ministry does however provide direction on 
evaluation in combined grades, specifically students must be evaluated on the 

expectations for their grade level.  
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Decisions regarding the organization of classes and assignments of students 
to classes at the TCDSB are locally determined based on enrollment, student 
needs, funding formulas, and the school staffing model initially generated by 
Human Resources staff to ensure Ministry class size compliance.  
 

2. The Ministry of Education published several documents on combined grades 
in 2007; these included a research monograph, a strategy document, and a 
brochure. A key message from these documents contains the following: 
 
 "In all classrooms, no matter how they are organized, teachers need to provide for the 

individual needs of students. To achieve this, they use a    variety of methods daily to 
assess the needs of each student and then adjust the focus of instruction for skill 
development accordingly. In all classrooms, there is a range of students, and a teacher's 
goal to meet the needs of all learners remains the same regardless of the classroom 
organization." (p.3, Combined grades: Strategies to reach a range of learners 
in kindergarten to grade 6, 2007, Ministry of Education). 

                A curriculum pamphlet relating to combined grade classes is available on    
                the TCDSB portal for Principals to distribute. 
        

3. When creating an elementary school’s classroom model, principals must 
consider, in addition to student achievement and well-being, Ministry 
mandated average class size maximums, collective agreement requirements, 
as well as differing overall expectations for a cross-grade curricula.  
 
Ministry regulations that govern practices in schools around classroom  
allocation include: 
 

i) Primary Class Size (PCS) parameters (as of September 16):  
 

 100% of JK - Grade 3 classes have a maximum of 23 
students 

 90% of JK - Grade 3 classes to have a maximum of 20 
students 

 
ii) Ontario Regulation 132/12 (2012) stipulates that the "average size in each 

school year of a board's mandatory kindergarten classes shall be 26". 
 

iii) For the 2024-2025 school year, the average size for Grade 4-8 classes 
shall not exceed 24.50 students. In addition, if a combined grade class 
includes one or more students enrolled in the primary division, the 
class shall have a maximum of 23 students.   
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iv) Failure to meet Ministry compliance targets results in a penalty to the 

Board equal to 1% of the Board's total budget. 
 

v) The requirements related to Ministry average class size maximums, 
collective agreement class size maximums, and the preference for 
single-grade classrooms restrict the ability to have equal class loadings 
in a combined-grade classroom.   

 
vi) The following tables display the distribution, by trustee ward of 

schools with combined grade classes for the 2024-2025 school year.   

 

 
 

 
 

 
 
 
 
 
  
 

 

 

 
 
 
 
 

Combined grade classes are not new to TCDSB or any other district 
school board in the province.  

 
For the 2024-2025 school year, TCDSB has seven hundred and ninety 
five combined grade classes, representing approximately 31.80% of all 
elementary classes. One hundred sixty-seven elementary schools have 
at least some combined grade classes regardless of school size. A data 
review indicates that combined grade classes exist for all grade 
combinations.  

 

 

 

Trustee 
Ward 

Number of Combined Classes by Trustee 
Ward 

Ward 01 57 
Ward 02 57 
Ward 03 39 
Ward 04 88 
Ward 05 78 
Ward 06 45 
Ward 07 54 
Ward 08 101 
Ward 09 69 
Ward 10 30 
Ward 11 106 
Ward 12 71 
Total 795 
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E. METRICS AND ACCOUNTABILITY 
 
The Human Resources Department will monitor the implementation of Policy 
S.24 to ensure that the optimum number of combined grade classes are created 
as the Board honours the Ministry’s class size average regulation requirements.  

 
 

F. CONCLUDING STATEMENT 
 
This report is for information to the Board of Trustees. 
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  A = Annual Report    P = Policy Metric Report    Q = Quarterly Report 

# Due Date Committee/Board Subject Responsibility of 

1  January (A) Student Achievement Equity Action Plan Annual Report Director of Education 

2  January (A) Student Achievement Annual Mental Health and Wellbeing Report Associate Director 

Academic Services 

3  January (P) Student Achievement A.36 Accessibility Standards Policy Metric Associate Director 

Academic Services 

4  February (P) Student Achievement S. 19 External Research Policy Metric Associate Director 

Academic Services 

5  March (A) Student Achievement The Angel Foundation for Learning Annual 

Report and Presentation 

Associate Director 

Academic Services 

6  April (A) Student Achievement Annual EPAN Schools Allocations AD Academic Services 

and CFO/Treasurer 

7  April (A) Student Achievement Non-Resident VISA Student Fees AD Academic Services 

and CFO/Treasurer 

8  May (A) Student Achievement Ratification of Student Trustee Nominees Associate Director 

Academic Services 

9  June (P) Student Achievement B.B.04 Smoke & Vapour Free Policy Metric Associate Director 

Academic Services 

10  September (P) Student Achievement H.M.40 Fair Practice in Hiring and 

Promotion Policy Metric 

Associate Director 

Academic Services 

11  September (A) Student Achievement Community Advisory Committees Report Associate Director 

Academic Services  

12  September (P) Student Achievement H.M.14 Harassment and Discrimination 

Policy Metric 

Associate Director 

Academic Services 

13  September (P) Student Achievement H.M.19 Conflict Resolution Policy Metric Associate Director 

Academic Services 

14  September (P) Student Achievement T.07 Community Engagement Policy Metric Director of Education 

Page 135 of 137



                                    2024 CALENDAR OF ANNUAL REPORTS & POLICY METRICS               
 

15  September (P) Student Achievement A.37 Communications Policy Metric  Director of Education 

16  October (P) 

(5 Year Cycle) 

Student Achievement International Languages Program Report 

(Next Reporting Date of October 2027) 

AD Academic Services 

and CFO/Treasurer 

17  October (A) Student Achievement Board Improvement and Equity Plan (BIEP) Associate Director 

Academic Services 

18  October (A/P) Student Achievement S.22 Religious Accommodation Policy 

Metric 

Associate Director 

Academic Services 

19  October (A) Student Achievement Student Trustees: Voices that Challenge - 

CSLIT 

Associate Director 

Academic Services 

20  November (A/P) Student Achievement Annual Safe Schools Report and 

S.S.12 Fresh Start Policy Metric 

Associate Director 

Academic Services 

21  November (A) Student Achievement Annual EQAO and OSSLT Assessments 

Report 

Associate Director 

Academic Services 

22  November (A) Student Achievement K-12 Professional Development Plan for 

Student Achievement and Well-Being 

Associate Director 

Academic Services 

23  November (A) Student Achievement CPIC Annual Report Associate Director 

Academic Services 

24  November (P) Student Achievement Elementary Catholic School Leadership 

Impact Team Policy Metric ECSLIT 

Associate Director 

Academic Services 

25  November (P) Student Achievement S.24 Combined (Split) Grade Classes for 

Elementary Schools Policy Metric 

Associate Director 

Academic Services 

26  December (A/P) Student Achievement Accountability Framework for Special 

Education and S.P.01 Special Education 

Programs and Services Policy Metric 

Associate Director 

Academic Services 

27  December (P) Student Achievement S.10 Catholic School Parent Council Policy 

Metric 

Associate Director 

Academic Services 

28  December (A) Student Achievement  Staff CPIC Annual Report Associate Director 

Academic Services 

 

Page 136 of 137



STUDENT ACHIEVEMENT AND WELL BEING  

PENDING LIST TO NOVEMBER 07, 2024 
 

# 

Date Requested 

& Committee/ 

Board 

Report 

Due Date 

Destination of 

Report 

Committee/ 

Board 

Subject Delegated To 

1. December -2022 
Regular Board 

November 
2027 

Student 
Achievement 

That an international Languages report be  
presented in public session at the Student  
Achievement and Well-Being Committee or  
appropriate Committee or Board every 5  
years (From the Governance and Policy 
Committee: International Languages 
(Elementary) Report S.P.05) 
 

Associate 
Director  

of Academic 
Affairs and 

Chief Operating 
Officer 
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