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A. EXECUTIVE SUMMARY

As outlined in the June 7, 2018 report - Delegating of Authority for Approval of
Summer Contract Awards 2018 (All Wards), the Board of Trustees approved the
report and requested that a follow-up information report be provided in September
2018. As requested and following Board Purchasing Policy FP01, this report
confirms that there were no projects approved, under delegated authority, by the
Director of Education during the summer months 2018.

The cumulative staff time required to prepare this report was 1 hour.

B. PURPOSE

1. Board approval is required for tender awards for new school construction,
major additions and other projects for which a project budget has not been
approved, or the approved project budget has been exceeded. During the
summer period when the Board is not scheduled to meet, the Board typically
delegates approval authority to the Director of Education or designate.

C. BACKGROUND

1. The Board Purchasing Policy FPO1 provides delegation of authority to the
Director of Education to approve the award of all contracts and expenditures
where the budget, project or report has been approved by the Board with the
exception of:

a. New school construction and major school additions;
b. Contracts that have exceeded the approved budget;
c. Significant strategic initiative.

2. In order to facilitate tender awards during the summer period when the Board
and Committees do not meet, the Board has approved a further delegation to
the Director for tender awards for Facilities projects that fall under exceptions
a and b above.
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F.

EVIDENCE/RESEARCH/ANALYSIS

On June 7, 2018, the Board of Trustee approved the report entitled
Delegating of Authority for Approval of Summer Contract Awards 2018
(All Wards).

ACTION PLAN

There were no projects approved by delegated authority during the summer
months 2018.

CONCLUDING STATEMENT

This report is provided for the information of the Board of Trustees.
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