
DEFERRED MAINTENANCE UPDATE (2018-2019)

MINISTRY INSPECTION PROGRAM 

1. The Ministry of Education’s Condition Assessment Program for Education
Facilities in Ontario inspects each school throughout the province every five
years. The Ministry of Education inspection program is currently underway,
and forty TCDSB schools are inspected every year from 2015-2020.

2. The data from the inspections are used to assess renewal needs and renewal
investment plans, as well as, assists in determining the current deferred
maintenance. Deferred maintenance represents the total dollar amount of
existing maintenance repairs and required replacements not yet
accomplished, or not funded in the current year.

3. Assessments include the entire building and all childcare spaces, except for
portables and are intended to address building components, structures and
systems critical to the integrity and function of the building. The functionality
of the space to meet program needs is not included.

FACILITY CONDITION INDEX

4. The Facility Condition Index (FCI) is a measure used by building
professionals to measure condition.  It is calculated by the Ministry of
Education by dividing the total Deferred Maintenance (DM) backlog by the
building replacement costs (using EDU construction cost benchmarks).

Facility 
Condition  
Index (5 year) 

= 

Renewal Requirement 
(Deferred Maintenance) 

    x   100 = X% 
Replacement Cost of a 
School 

5. The following table illustrates the building condition as defined by FCI, as
based on building industry standards:

Good < 5% 
Fair 5% - 10% 
Poor 10% - 30% 
Critical >30%

6. The graph on the following page represents the number of schools in the good,
fair and critical condition according to industry standards:
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According to industry standards, over 115 TCDSB facilities are in Critical 
condition in 2018.  

7. Maintenance of publicly funded schools in the last five years was underfunded
by $5.8 Billion.  The current TCDSB’s deferred maintenance backlog is $559
Million and is expected to increase to $1.07 Billion by the end of 2023, as
demonstrated in the graph on the following page.

     Note: The projected deferred maintenance above does not  
     account for the renewal work planned beyond 2018. 

8. The growing deferred maintenance backlog as a result of our ageing facilities
will continue to be mitigated by the Board’s Annual Renewal Plan which
focuses on using our limited funding to target high and urgent work to create
the best learning environment for our school community.  For more detail on
the deferred maintenance and FCI for each TCDSB facility, refer to Table I.
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