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{School Name Here}

Midpoint Check
{Principal Name Here}

Student Learning Need
Focus Group
● Who are they?
● How many people make up this group?

Urgent Critical Learning Need
● Less than 140 characters

SMART Goal
● Focus group will move from % to % as measured on the {name

assessment}

Teacher Professional Learning
Staff PD Critical Need:

What is the plan for professional learning?
o E.g., collaborative inquiry, math study group, SSLN, PLT etc.
●

What took place to date? (include in comments #days used)
●

What is planned for the rest of the year? (include in comments #days
remaining)
●

Who is helping you?
●

Monitoring Progress
What is being monitored
●

Who is monitoring?
●

Whose learning is being monitored?
●

How is it monitored?
●
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Evidence of Student Learning: Progress to Date
How do you know?
o E.g., marker groups, student assessment, student work etc
●

Show evidence
●

Evidence of Teacher Professional Learning: 
Progress to Date
How do you know?
o E.g., Increased content knowledge;  change in practice
●

Show evidence
●

What have you learned regarding teacher professional learning?
●

Next Steps
What are the next steps that relate to:

○ Student Learning Needs
○ Teacher Professional Learning

With regard to specific focus groups

With regard to everyone else
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