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EXECUTIVE SUMMARY

The Purchasing Policy F.P. 01 has been revised and updated to better meet
Board operational requirements and reflect changes in the area of public sector
procurement.

The changes are consistent with the principles of the Multi Year Strategic Plan
in terms of stewardship of resources, excellence in governance and financial
accountability.

The policy is also being changed to ensure alignment to and compliance with
the requirements outlined in the Broader Public Sector (BPS) Procurement
Directive, the new inter provincial Canadian Free Trade Agreement (CFTA)
and the Canada-European Union Comprehensive Economic and Trade
Agreement (CETA).

This report recommends the Governance and Policy Committee recommend
to the Board of Trustees approval of the revised Purchasing Policy F.P.01.

The cumulative staff time required to prepare this report was 6 hours.

PURPOSE

This Recommendation Report is on the Order Paper of the Governance Policy
Committee for scheduled review.

BACKGROUND

. Purchasing Policy F.P.01 was last revised in November 2014. The revisions
included a higher delegated approval limit for the Director of Education where
a budget or project had been approved by the Board. The intent of this
delegation was to streamline standard procurement awards, accelerate project
start ups and remove reports on a Board agenda for an approval where the
award had already been determined through a competitive bid process.

. The revisions have made the policy more straightforward and easily
understood by clearly delineating policy objectives and regulations.
Procedural steps related to the policy and regulations have been included in a
Purchasing Manual.
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EVIDENCE/RESEARCH/ANALYSIS

1. The delegation of approval for all contract awards has increased the
operational effectiveness and administrative efficiency by facilitating faster
contract awards and project initiation.

2. Elimination of procurement recommendation reports from the Board agenda
has reduced the number of Board/Committee agenda items.

3. There are no substantive changes to the Policy section while some
Regulations have been revised. The revised version complete with mark-ups
to highlight the changes appears in Appendix B and are listed below:

I. The Cross Reference section was updated to remove two deleted policies
and to include two new trade agreements- the interprovincial Canadian
Free Trade Agreement (CFTA) and the Canada-European Union
Comprehensive Economic and Trade Agreement (CETA).

Ii. A minor change was made to the wording of Regulation 18 with respect to
a sole source to include a reference to single sourcing which is now listed
in the Definitions section.

Iii. Regulation 21, the Supply Chain Code of Ethics, was amended to include a
reference to the Procurement Directive.

4. The following two Regulations are recommended for deletion:

I. Regulation 10, which requires all contracts to be reviewed centrally, has
been determined to be impractical to manage given the number of small
value contracts that schools and departments have over the course of a
year.

Ii. Regulation 17, that notes that a Purchasing Procedures Manual will provide
direction and guidance to staff, is redundant and no longer required as the
Manual is now listed as an Appendix to this Policy.

5. The revised Board Policy F.P.01(Purchasing Policy) appears in Appendix A.
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IMPLEMENTATION, STRATEGIC COMMUNICATIONS
AND STAKEHOLDER ENGAGEMENT PLAN

Board staff at school and departmental levels will receive in-servicing with
respect to Policy and Regulation changes.

STAFF RECOMMENDATION

That the Governance and Policy Committee recommend to the Board of
Trustees approval of the proposed revisions to the Purchasing Policy F.P.01
provided in Appendix A.
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