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OUR MISSION
The Toronto Catholic District School Board is an inclusive learning 
community uniting home, parish and school and rooted in the love of 

Christ.
We educate students to grow in grace and knowledge to lead lives of 

faith, hope and charity.

OUR VISION
At Toronto Catholic, we transform the world 
through witness, faith, innovation and action.

https://www.tcdsb.org/Board/MYSP/Pages/MultiYearStrategicPlan.aspx



AN EFFECTIVE COMMUNICATOR A SELF-DIRECTED, RESPONSIBLE, 
LIFELONG LEARNER

A RESPONSIBLE CITIZEN A CARING FAMILY MEMBERA COLLABORATIVE CONTRIBUTORA DISCERNING BELIEVER A REFLECTIVE, CREATIVE 
AND HOLISTIC THINKER
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BOARD LEARNING IMPROVEMENT PLAN 2018 - 2021
It is a Ministry of  Education requirement that all Ontario school boards create a Board Learning Improvement Plan (BLIP) to 
guide their System Improvement Learning Cycle. The Board Learning Improvement Plan is a living document that guides, supports 
and focuses our collective work in classrooms, schools, and the board, to promote student achievement and well-being. 

The Board Learning Improvement Plan refl ects the VISION for education in Ontario, which is to support every child 
and reach every student through the following priorities:

• Achieving Excellence: High levels of  expectations

• Ensuring  Equity

• Promoting Well-being

• Enhancing Public Confi dence

The 2018-2021 Board Learning Improvement Plan builds on our successes in literacy, numeracy and improved graduation rates 
within the TCDSB, focusing on the areas that require the most attention. Our plan is informed by a wide range of  Ministry, TCDSB 
and other foundational resources (see Appendix B).
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Aligned with the TCDSB Multi-Year Strategic Plan (2016 - 2021), and informed by the Ontario Ministry of  Education 
foundational strategies and the School Effectiveness Framework (Appendix A), the Board Learning Improvement Plan has four 
AREAS OF FOCUS, all of  which support our strategic direction to FOSTER STUDENT ACHIEVEMENT AND 
WELL-BEING:

A. HOME, SCHOOL AND PARISH: Nurturing our Catholic Community

B. CURRICULUM, TEACHING AND LEARNING: A FOCUS ON 

ASSESSMENT PRACTICES

C. PATHWAYS, PLANNING AND PROGRAMMING: STUDENT 

ENGAGEMENT AND WELL-BEING

D. SCHOOL AND CLASSROOM LEADERSHIP: PROFESSIONAL 

LEARNING, COLLABORATION AND ENGAGEMENT

2018 - 2019 REPORT BACK     2
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The TCDSB Learning Improvement Planning Cycle
The TCDSB Learning Improvement Planning Cycle is used at the Board 
and School level to improve student learning and achievement:

• Data Analysis identifi es key areas of  strength and need 
(2017 - 2018 baseline). 

• SMART (Specifi c, Measurable, Achievable, Realistic and 
Time-bound) Goals and Targets are informed by areas of  need, 
building on strengths.

• Evidence-based Strategies include classroom strategies and 
professional learning opportunities.

• Monitoring provides a framework for ongoing feedback using 
measurement tools and identifying responsibility.

DATA ANALYSIS

*PROFESSIONAL LEARNING
AND RESOURCES

**EVALUATION

MONITORING EVIDENCE-BASED 
STRATEGIES

SMART GOALS 
& TARGETS

TCDSB 
LEARNING

IMPROVEMENT
PLANNING

CYCLE

*Professional Learning and Resources: 
Board: The Annual TCDSB Professional Learning Plans outline K-12 
professional learning opportunities and supporting resources for teachers. These 
documents are revised annually and presented to the Board in November. 

School: School teams, supported by the central resource staff, collaboratively 
develop professional learning plans with superintendents. These plans are revised 
annually and posted on the school website by the end of  October.

**Evaluation: 
Board: The Annual Board Learning Improvement Plan Report Back occurs 
annually in October. 

School: The school professional learning plan is evaluated at the end of  each 
school year.



TCDSB System-wide Surveys
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TCDSB Board Learning Improvement Plan Report Back: OVERVIEW 
The following structure will be used for the Annual Board Learning Improvement Plan Report Back 
in October.

The status of each goal will be reported using the following scale:

E V I D E N C ES M A R T  G O A L N E X T  S T E P S

•                                        -     On Track                                          •                                         -      On Track but requires additional support                                                      •                                        -      Not on trackOn Target Monitor Action Required

Comprehensive surveys that are administered system-wide will be referenced throughout the document.

PANEL SURVEY SCOPE N in  2018-2019

STUDENT  VOICE 

Elementary Safe and Caring Catholic School Climate All Grade 6 and 8 students 10,707

Secondary

Student Transition Sample of Grade 9 students 3,502

My School My Voice Sample of Grade10 and 12 students 5,309

Safe Schools Sample of Grade 9 to 12 students 5,072

TEACHER  
Elementary Teacher Voice All teachers 1,019

Secondary Teacher Voice All teachers 619

ADMINISTRATOR  
Elementary Administrator Voice All principals and vice-principals 177

Secondary Administrator Voice All principals and vice-principals 48

PARENT/GUARDIAN Elementary & Secondary Parent/Guardian Voice All parents or guardians 3,405



AREA OF FOCUS 

SMART GOALS 2018-2019 EVIDENCE 2019-2020 NEXT STEPS

1. Initiatives that promote Catholic values
By June 2021, there will be increased engagement in centrally 
developed initiatives that promote Catholic values: 

School submissions for culminating celebrations (The Toronto Catholic 
Family Film Festival, Parish Family Day, and Spotlight on Your School, 
in support of the Pastoral Plan): 58% to 70% 

Attendance at events and initiatives 

• A Catholic Call to Serve: 75% to 80% of secondary schools 

• Province Wide Mass/Peace Walk: 75% to 80% of secondary 
schools 

• Retreats
 - Principal: 84% to 90%
 - Vice Principal: 63% to 75% 
 - Business Leaders: 38% to 50% 

• Growing in Faith, Growing in Christ, Elementary Religious 
Education program: 2018 - 2019 baseline 

2. School-parish connections
By June 2021, positive response on survey questions related to 
school-parish connections will increase in: 
Parent Voice Survey 

• 72% to 80% 

Student Voice and Teacher Voice Survey 

• 2018-2019 baseline NEW

1. Initiatives that promote Catholic values

School submissions for culminating celebrations: 75%

Attendance at events and initiatives

• A Catholic Call To Serve: 75% of secondary schools 

• Province Wide Mass/Peace Walk: 75% of secondary schools 

• Retreats
 - Principal: 80%
 - Vice Principal: 65%
 - Business Leaders: 30% 

• Growing in Faith, Growing in Christ, Elementary Religious Education program: 80%
 

2. School-parish connections
Survey questions:
My child’s school is working closely with the parish.

There is a strong connection between school, home and parish

• Parent Voice: 74% 

My school, home and parish work together NEW
• Student Voice: Elementary 77%; Secondary 57% 

Our school community works closely with our school/local parish NEW
• Teacher Voice: Elementary 86%; Secondary 72% 

• Administrator Voice: Elementary 93%; Secondary 77%

Nurturing Our Catholic Community Pastoral 
Plan 2018-2021
• Field Superintendents and Administrators will encourage  

staff  and student engagement in faith development 
with a focus on the Pastoral Plan  

• Provide in-services for elementary, “Growing in Faith, 
Growing in Christ” and continue to provide support and 
resources for secondary 

• Central staff  will review existing connections between 
parishes and schools and consider ways to strengthen

• Add items to Administrator Voice Survey regarding 
participation in retreats

• Large Business Council will consider ways to address 
retreat participation challenge

Communication and alignment
• Central staff  will communicate BLIP connection to 

professional learning initiatives  
• Administrators will make more explicit connections 

between monthly values and school related activities
• Central staff  will support principals and schools based 

on their urgent critical learning needs as related to NCC, 
Pastoral Plan and curriculum

Monitoring
• Field superintendents will implement the BLIP 

(Dialogue Guide and Summary Template) and present 
twice per year at Education Council

• School Administrators, Central Staff , and Teachers will 
use the Dialogue Guides to support monitoring of the 
BLIP

Status
1. Initiatives that promote Catholic values  
2. School-parish connections  

Explanation if goals not met 
• Need for additional support and time

• Retreat dates confl icted with other system initiatives 

A HOME, SCHOOL AND PARISH:  NURTURING OUR CATHOLIC COMMUNITY
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AREA OF FOCUS 

B CURRICULUM, TEACHING AND LEARNING: A FOCUS ON ASSESSMENT PRACTICES

SMART GOALS 2018-2019 EVIDENCE 2019-2020 NEXT STEPS

1. Student Achievement
By June 2021, student achievement in literacy and numeracy 
will improve in:

EQAO
• Students achieving Levels 3 / 4

 - Primary Reading 75% to 81%, Writing 75% to 81%, Math 
58% to 64% 

 - Junior Reading 79% to 85%, Writing 81% to 87%, Math 47% 
to 53% 

 - Grade 9 Applied Math 49% to 55%

• Students successful:
 - OSSLT Applied English: 37% to 43% 

• Students with Special Needs achieving Level 3 / 4
 - Primary Reading 44% to 50%, Writing 51% to 57%, Math 

27% to 33% 
 - Junior Reading 48% to 54%, Writing: 51% to 57%, Math: 

13% to 19%
 - Grade 9 Academic 65% to 70%, Applied Math 36% to 42% 

• Students with Special Needs successful
 - OSSLT: 46% to 52% 

2. Assessment for, as and of learning practices
By June 2021, positive responses on system-wide surveys 
regarding assessment for, as and of learning practices will 
increase in: 

Secondary Student Voice Survey 

• Timely feedback on how to improve their work, 62% to 75% 

Teacher Voice Survey 

• Assessment for, as and of learning (based on a range of questions) 
 - Elementary 74% - 85% to 80% - 90%
 - Secondary 67% - 76% to 75% - 85% 

Administrator Voice Survey 

• Assessment for, as and of learning (based on a range of questions) 
 - Elementary 53% - 72% to 60% - 80% 
 - Secondary 57% - 76% to 60% - 85%

1. Student Achievement
EQAO 
• Students achieving Levels 3 / 4: 

 - Primary Reading 76%, Writing 75%, Math 58% 
 - Junior Reading 79%, Writing 84%, Math 44%
 - Grade 9 Applied Math 48%

• Students successful:
 - OSSLT Applied English: 49% 

• Students with Special Needs achieving Level 3 / 4
 - Primary Reading 43%, Writing 49%, Math 22%
 - Junior Reading 49%, Writing 57%, Math 12%
 - Grade 9 Academic 63%, Applied Math 37%

• Students with Special Needs successful 
 - OSSLT: 54% 

2. Assessment for, as and of learning practices
Survey questions:

Timely feedback on how to improve their work

• Student Voice: Elementary 79%; Secondary 63% 

Assessment for, as and of learning (based on a range of questions)

• Teacher Voice: Elementary 77% - 86%; Secondary 69% - 79%

• Administrator Voice: Elementary 59% - 77%; Secondary 52% - 71%

Feedback from focus groups (144 students) NEW
• Learning goals and success criteria are used in classes

• Evidence of inconsistencies in assessment practices 

K-12 Professional Learning Plan
• K-12 Principal Meetings will focus on professional 

learning and student data
• All schools to take part in professional learning through 

multi-session collaborative inquiry model (Math and 
Literacy focus)

• All schools continue to focus on assessment practices 
and culturally responsive pedagogy

Elementary: Schools will continue to focus on junior math. 
Extend Math Up pilot schools (K-8) from 16 to 32 schools;  
Mathology focus in primary 

Grades 7 to 10: Knowledgehook pilot project will be 
launched for professional learning communities (PLC) 
Secondary: Schools will continue to focus on Grade 9 Applied 
Math 

Accountability Framework for Special Education
• Continued targeted support and increased access to 

assistive technology for students with Special Needs 
• Consistent with universal design for learning (UDL), 

employ a wide variety of assessment for, as and of 
learning strategies to address the unique and varied 
needs of students with exceptionalities and other 
students with an IEP

Communication and alignment
• Central staff  will communicate BLIP connection to

professional learning initiatives
• K-12 Principal Meeting Agendas will explicitly identify 

connections to all 4 areas of BLIP

Monitoring
• Field superintendents will implement the BLIP 

(Dialogue Guide and Summary Template) and present 
twice per year at Education Council; additional “check-ins” 
to monitor school progress related to SMART goals 

• School Administrators, Central Staff , and Teachers will use 
the Dialogue Guides to support monitoring of the BLIP

Status
1. Student Achievement:      Literacy Numeracy 
2. Assessment for, as and of learning practices

Explanation if goals not met
• Ongoing support and time for eff ective implementation

• Alignment of assessment practices in both panels 

• Need to explore resources to meet diverse needs 



AREA OF FOCUS 

SMART GOALS 2018-2019 EVIDENCE 2019-2020 NEXT STEPS

1. Pathways Programming 
By June 2021, there will be an increase in the level of 
participation in Pathways Programming: 
SHSM (Grade 11 and 12 students): 14% to 25% 
Dual Credit usage of allocations (fi lling allocations): 56% to 70% 
Central co-op placements: 160 to 210 students 
OYAP: 465 to 495 students 
Experiential Learning: 35 to 70 school projects 

2. Student engagement and well-being
By June 2021, there will be an increase in usage of online 
tools that promote students’ understanding of themselves as 
learners: 
All About Me: Primary Division: 3% to 15%; Junior Division: 9% to 
20% 

myBlueprint: Elementary 57% to 70%;Secondary 52% to 70% 

By June 2021, there will be an increase in positive responses 
regarding students’ understanding of themselves as learners 
and well-being: 

Students build on experiences to explore and refl ect upon interests, 
strengths, skills and education and career/life aspirations

• Teacher Voice surveys: Elementary 69% to 75%; Secondary 72% 
to 80% 

• Administrator Voice surveys: Elementary 60% to 70%; Secondary 
81% to 90% 

By June 2021, there will be an increase in positive responses 
regarding Secondary students’ self image (based on a range 
of questions): 
Student Voice surveys: 2018-2019 baseline NEW
Grade 3 to Grade 5 Student Voice surveys: 2018-2019 baseline NEW

By June 2021, there will be an increase in “Stop the Stigma” 
Mental Health and Well-being initiative from 34 to 80 
elementary schools.

1. Pathways Programming
Participation:

• SHSM (Grade 11 and 12 students): 16% 
• Dual Credit usage of allocations (fi lling allocations): 82% 
• Central co-op placements: 250 students 
• OYAP: 437 students 
• Experiential Learning: 68 school projects

2. Student engagement and well-being
Usage of online tools that promote students’ understanding of themselves as 
learners:
• All About Me: Primary Division: 4%; Junior Division: 14% 

• myBlueprint:  Elementary 76%; Secondary 57% 

Students’ understanding of themselves as learners and well-being:
Students build on experiences to explore and refl ect upon interests, strengths, skills and 
education and career/life aspirations:
• Teacher Voice: Elementary and Secondary 74%

• Administrator Voice: Elementary 64%; Secondary 79% 

Students’ self image (based on a range of questions NEW 
• Elementary Student Voice: 59% - 69%; Grade 4 Student Voice: 61% - 75%

• Secondary Student Voice: 51% - 62%

Mental Health and Wellbeing Initiative
• “Stop the Stigma” initiative expanded to 54 elementary schools

Pathways Programming
Central staff  will continue to:
• Off er centrally organized SHSM promotion days for Grade 

10 Career Studies students to inform them of the various 
pathways programs available in their school community

• Engage school teams in new SHSM programs to meet the 
needs of their students

• Work with Elem. Guidance Counsellors, Principals and 
myBlueprint staff  to develop strategies that motivate and 
encourage teachers to implement All About Me in Primary/
Junior Grades

• Work with Guidance Counsellors and Principals to ensure 
that all Gr. 8 and 12 students have access and  opportunity to 
complete the Exit Survey on myBlueprint

Student Mental Health Well-Being Strategy, 
2019-2022
• Central staff  will implement the strategy (e.g., school 

well-being teams, social-emotional programs, professional 
development, further expand Stop the Stigma)

• Central staff  to implement a revised Grade 4 survey in the 
areas of student engagement and well-being

Communication and alignment
• Central staff  will communicate BLIP connection to 

professional learning initiatives

• K-12 Principal Meeting Agendas will explicitly identify 
connections to all 4 areas of BLIP

Monitoring
• Field superintendents will implement the BLIP 

(Dialogue Guide and Summary Template) and present twice 
per year at Education Council

• School Administrators, Central Staff , and Teachers will use the 
Dialogue Guides to support monitoring of the BLIP

Status
1. Pathways Programming   
2. Engagement and Well-being   

Explanation if goals not met
• Need to improve communication regarding availability of technology and other resources 

• Mental Health  Strategy is at the initial implementation stage

C PATHWAYS, PLANNING AND PROGRAMMING:  STUDENT ENGAGEMENT AND WELL-BEING
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AREA OF FOCUS 

SMART GOALS 2018-2019 EVIDENCE 2019-2020 NEXT STEPS

1. Inquiry-based professional learning, staff  collaboration 
and engagement 
By June 2021, there will be an increase in positive responses 
regarding the level of inquiry-based professional learning, 
staff  collaboration and engagement, guided by culturally 
relevant and responsive pedagogy in: 
Teacher Voice surveys (based on a range of questions): 65% - 75% to 
70% - 80% 

Administrator Voice surveys (based on a range of questions): 55% - 
70% to 65% - 80% 

Evidence of participation in job-embedded collaborative inquiry will 
be shared by fi eld superintendents, administrators, central special 
services and curriculum staff , and classroom teachers (e.g., artefacts, 
student work, presentations, SO visits, student data, feedback forms): 
2018 - 2019 baseline 

2.  Staff  well-being
By June 2021, there will be an increase in positive responses 
regarding staff  well-being: 
Teacher Voice (based on a range of questions): 55% - 57% to 65% - 
70% 

Administrator Voice (based on a range of questions): 33% - 40% to 
50% - 65% 

Classroom Support Staff  Voice: 2018-2019 baseline 

1. Inquiry-based professional learning, staff  collaboration and engagement
Survey (based on a range of questions)

• Teacher Voice: 66% - 82% 

• Administrator Voice: 60% - 73% 

Participation in job-embedded collaborative inquiry: 

• Field superintendents piloted two monitoring tools NEW
 -  Dialogue Guide and Summary Template: (notes and evidence in each of the 4 areas of the 

BLIP)
 - Dialogue Guides to support monitoring of the BLIP were also developed for School 

Administrators, Central Staff , and Teachers

• Administrators participated in one Ignite talk and one Mid-Point check with the following 
elements: urgent critical learning need, SMART goals, strategies, evidence, next steps to 
address challenges, professional learning needs

• Evidence of job-embedded collaborative inquiry and monitoring of marker students was not 
strong in all schools

Common feedback Forms NEW
Central resource teachers collected feedback on professional learning sessions: 
• Single/First session (85 sessions in total; 2680 forms completed): Over 90% agreed they would 

integrate what they learned into their planning and instruction and would recommend the 
session to a colleague

• Multi-session (9 sessions in total; 262 forms completed): nearly 85% agreed that their 
teaching/instruction changed, and they observed a change in student learning/achievement 
as a result of the professional learning

June 2019, central resource staff  reviewed summaries of common feedback forms collaboratively to 
identify what was learned and planned for 2019-2020

2. Staff  well-being
Data not available, to be included in TCDSB Workforce Census November 2019 NEW

Inquiry-based professional learning 
Central staff  will support all TCDSB schools through 
diff erentiated professional learning in the form of multi-
session collaborative inquiries

Principals will lead School Learning Teams, with the 
support of central staff . School administrators will 
continue to prepare midpoint and year-end report back 
presentations.  K-12 monthly principal meetings will focus 
on professional learning (with some school improvement 
team participation)

Central staff  will use common feedback forms for all 
centrally provided professional learning

Data collected from common feedback forms to be 
collated and reviewed by central staff  for future planning  

Staff  Well-Being
• Staff  Well-Being Committee was formed and is 

drafting the Staff  Well-Being Strategy

• TCDSB Workforce Census

Communication and alignment
• Central Staff  will communicate BLIP connection to 

professional learning initiatives
• K-12 Principal Meeting Agendas will explicitly identify 

connections to all 4 areas of BLIP

Monitoring
• Field superintendents will implement the BLIP 

(Dialogue Guide and Summary Template) and present 
twice per year at Education Council

• School Administrators, Central Staff , and Teachers 
will use the Dialogue Guides to support monitoring 
of the BLIP

Status
1. Inquiry-based professional learning, staff  collaboration and engagment   
2. Staff  well-being   

Explanation if goals not met
• Content and format of professional learning needs refi nement

• Alignment, collaboration and outreach 

• Ongoing support and time for eff ective implementation 

D           SCHOOL AND CLASSROOM LEADERSHIP: PROFESSIONAL LEARNING, COLLABORATION, AND ENGAGEMENT
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Toronto Catholic

District School Board

Three- YearThree- Year

DRAFT 

2018 -2021

Equity Action Plan
Equity Action Plan
Equity Action Plan

TCDSB Board Learning Improvement Plan: RESOURCES 

The following RESOURCES have informed our plan:

• TCDSB Equity and Inclusive Education (2018 - 2021) 

• Focusing on the Fundamentals of  Math (2018)  

• Mental Health and Well-Being Strategy (2015-2018)  

• Truth and Reconciliation Commission: Calls to Action (2015)

• Achieving Excellence: A renewed Vision for Education in Ontario (2014)  

• Promoting Well-Being in Ontario’s Education System (2014)  

• School Effectiveness Framework (2013)  

• Creating Pathways to Success (2013)  

• Ontario Catholic School Graduate Expectations (2011)  

• Growing Success (2010)  

• Supporting English Language Learners (2008)  

• Education for All: The Report of  the Expert Panel on Literacy and
Numeracy Instruction for Students With Special Education Needs (2005)  

2018 - 2019 REPORT BACK     10
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TORONTO CATHOLIC DISTRICT SCHOOL 
BOARD TRUSTEES 2019 - 2020

Wards

1. Joseph Martino 416-512-3401
2. Markus de Domenico 416-512-3402
3. Ida Li Preti 416-512-3403
4. Teresa Lubinski 416-512-3404
5. Maria Rizzo 416-512-3405
6. Frank D’Amico 416-512-3406
7. Mike Del Grande 416-512-3407
8. Garry Tanuan 416-512-3408
9. Norm Di Pasquale 416-512-3409
10. Daniel Di Giorgio 416-512-3410
11. Angela Kennedy 416-512-3411
12. Nancy Crawford 416-512-3412
 Taylor Dallin, Student Trustee 416-512-3413
 Kathy Nguyen, Student Trustee 416-512-3417

Rory McGuckin, Director of Education
Maria Rizzo, Chair of the Board

80 Sheppard Avenue East, 
Toronto, Ontario M2N 6E8

Phone: 416-222-8282
www.tcdsb.org
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