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Information & Technology Strategic Plan

• organizational wide use 
of technology

• This is an improvement 
plan not project list

• Owned by all with CIO 
responsible for execution

• Focused on next 3 years
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Strategic Plan Input

 Principals

 Unions

 CPIC/OAPCE

 Senior Staff

 Government Reports

 Auditor General

 Education Sector Trends

 Benchmarking data

 Cybersecurity review
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Our First 3-Year Plan

Build Unite Accelerate

“We are here”

2019-2022

Digitally 

Enabled 

School

Seamless, 

Data-Driven, 

Personal, Efficient
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Digitally Enabled School

Seamless, Data-Driven, Personal, Efficient

Future Objectives

Data and Analytics

Smart Buildings

Personalized Learning

Artificial Intelligence

By 2022, we will build the foundation of the Digitally Enabled School by focusing on the following objectives

Increase digital 

communications

to improve 

parent and 

student 

engagement

Adopt modern 

workplace tools

to free 

employee time 

for higher value 

work

Enhance cyber 

security

to safeguard 

student and 

family privacy

Deploy 

foundational 

enterprise systems

to drive efficiency 

and prepare for 

the future

Maximize 

technology 

funding

to improve 

student and staff 

experiences

Future I&T 

Strategic plans
Feedback

Build the Foundation for the 

Digitally Enabled School

2019-2022
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Helping Students and Parents

Increase Digital Communications

 New website

 Digitize newsletters

 Parent Portal

 Parent Technology Support

Maximize Limited IT Funding

 Upgrading classroom technology

Enhancing Cybersecurity

 Security Awareness Training

 Security Policies and Practices
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Supporting Employees

Adopting Modern Workplace Tools

 Cloud Office

 Web Meetings

 Access to devices

 Tool Training

Deploy Foundation Systems

 Student Information System

 HR recruitment software

Maximize limited IT Funding

 IT Project Management

 IT Service Metrics
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Questions and Answers


