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A. EXECUTIVE SUMMARY 
 

This report recommends updating the current Policy on Performance Appraisal: 

Director of Education H.C.06 to conform to current practice and policies.   

The cumulative staff time required to prepare this report was 6 hours   
 

B.  PURPOSE  
 

This Recommendation Report is on the Order Paper of the Governance and Policy 

Committee as it recommends policy revision. 
 

C. BACKGROUND 
 

1. The Policy on Performance Appraisal: Director of Education H.C.06  was first 

approved on October 4, 2006 and was last amended on May 31, 2018.  

2. Changes to this policy reflect current practice and alignment with related 

policies. 
 

 

D. EVIDENCE/RESEARCH/ANALYSIS  
 

This policy has been amended in consultation with staff from Legal Services.  
 

 

E. METRICS AND ACCOUNTABILITY 
 

1. Recommendations in this report will be monitored by policy development 

staff 

2. Further reports will be brought to Board in accordance with the policy review 

schedule.  
 

 

F. IMPLEMENTATION, STRATEGIC COMMUNICATIONS 

AND STAKEHOLDER ENGAGEMENT PLAN 
 

The updated policy as approved will be posted on the TCDSB policy register. 

 

G. STAFF RECOMMENDATION  
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Staff recommends that the revised Policy on Performance Appraisal: Director of 

Education H.C.06 and Guiding Principles provided in Report Appendix A be 

adopted.   

 

 
 


