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EXECUTIVE SUMMARY

This report responds to an Audit Committee motion that TCDSB staff
organize a process whereby the Audit Committee members would be able to
provide a formal feedback to the Audit Committee’s Non-Board Community
Members. The proposed process requires the circulation and completion of a
draft Community Member Assessment Form by the Audit Committee’s Board
members for compilation and communication to the Community members in
an anonymous format.

The cumulative staff time required to prepare this report was 5 hours.

PURPOSE

This Recommendation Reportis on the Order Paper of the Audit Committee
in response to a motion approved by the Audit Committee during the meeting
of September 30th, 2020. The motion requested TCDSB staff to “organize a
process whereby the Audit Committee members would be able to provide a
formal feedback to Non-Board Community Members on the Audit
Committee.”

BACKGROUND

TCDSB staff presented a report to the Audit Committee on September 30th,
2020 concerning the term of office for the Audit Committee’s Non-Board
Community Members term of office nearing expiration. The ensuing
discussionresulted in staff directed to develop a new formal feedback process
and commence a recruitment process for the next 4-year term of office.

EVIDENCE/RESEARCH/ANALYSIS

TCDSB staff identified a Ministry of Education form designed for Audit
Committee’s to conduct a self-assessment. The attached draft Audit
Committee Community Member Assessment form (Appendix A) is modified
for the purpose of assessing the Community Members’ role on the Audit
Committee.
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2. The proposed assessment process will circulate the form among the Audit
Committee’s Board members for anonymous completion and submission to
TCDSB staff for compilation and communication to the two Community
Audit members.

E. STAFF RECOMMENDATION

That the Audit Committee approve the recommended process detailed above in
Section D and the draft Community Member Assessment Form attached as
Appendix A.
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