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Appendix B: Interview Guide 

Internal Questions 

1. Please share with us a brief overview of your involvement in OCSTA? (Board of Directors, Regional 

Representative, Trustee/member, attend OCSTA events?) 

Voting System: 

OCSTA currently allows each member in attendance to have a vote (those not in attendance are able to 
nominate someone to carry their proxy) on business matters, resolutions and for positions within the 
association. The current Voting structure allows each trustee to have one vote at the AGM on any voting matter. 

1. What are your perceptions (positive and negative) about the current process? 

2. Are there any changes or improvements you would propose to the current voting process?  

 

Fee Structure: 

Fees are assessed based on Student Enrolment. Fees include a base amount according to board size as well as a 
per-pupil allocation. Small boards pay less in fees but more per pupil and large boards pay higher fees but less 
per pupil. 

1. Are you aware of what you board pays in fees to OCSTA?  

2. What are your perceptions (positive and negative) about the current OCSTA fee structure? 

 

Board of Directors Composition: 

1. Are you aware of the structure of the Board of Directors for OCSTA?  

2. Do you feel your board has fair representation at the Board of Directors table? Would you propose any 

changes in this area? 

3. Do you get feedback from the representative(s) at the Board of Directors table? 

4. Do you feel the nomination process for your Regional representative is fair and equitable? Would you 

propose any changes to this process? 

5. Resolution #3-20 looks to increase boards over 90,000 students to have 3 reps on the Board of 

Directors? What is your level of support for this resolution? 

6. Should OCSTA implement term limits for regional representatives? If yes, what should they be (e.g. 1 

two-year term? 2 two-year terms?) 

7. The President and Vice President currently have a two-year term with the option to extend their term 

with mutual consent by the President and the Board of Directors. Should the current term limit for the 

President and Vice President be extended or otherwise changed? Why or why not? 
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Closing: 

1. Are there elements of other not-for-profit governance models related to the areas of focus for OCSTA 

that you are aware of and that you feel should be considered? 

 

2. Are there other challenges or benefits to the OCSTA governance model, or other suggestions you 

would like to make at this time? 
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