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EXECUTIVE SUMMARY

The Toronto Catholic District School Board is represented by two Trustees
and one Senior Business Official on the Toronto Student Transportation
Group (TSTG) Governance Committee. The purpose of the TSTG
Governance Committee is to provide direction, oversight and advice with
respect to transportation within the Consortium.

The TCDSB appointed Trustee Del Grande and Trustee Kennedy to the TSTG
Governance Committee. However, Trustee Del Grande is currently on leave
and not able to attend TSTG meetings. TCDSB needs a full complement of
Trustees on the TSTG Governance Committee to ensure the smooth planning
and operations of student transportation.

Staff are recommending that the Board of Trustee appoint another Trustee to
the TSTG Governance committee. This appointment should be on an interim
basis until Trustee Del Grande returns from leave or until Trustee Del
Grande’s term comes to an end on the TSTG Committee. The normal term
for Trustee Del Grande’s appointment on the TSTG Governance Committee
Is set to end in December 2021

The cumulative staff time required to prepare this report was 2 hours

PURPOSE

The purpose of this report is to recommend the appointment of a Trustee to
the TSTG Governance Committee on an interim basis.

BACKGROUND

The purpose of the TSTG Governance Committee is to provide direction,
oversight and advice with respect to transportation within the
Consortium. The TSTG Governance Committee is composed of six
members from both the TCDSB and TDSB. Members include 2 Trustees and
1 Senior Business Official from each school board. Only 1 Trustee is able to
vote at each meeting; therefore, each School Board will appoint a single
Trustee and an alternate to sit on the committee.
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Trustee Del Grande is currently on leave and not able to attend TSTG
meetings. The TCDSB appointed Trustee Del Grande and Trustee Kennedy
to the TSTG Governance Committee. However, trustee Del Grande is
currently on a leave and not able to attend the meetings. This means only one
Trustee can attend the meetings.

TCDSB needs a full complement of Trustees on the TSTG Governance
Committees to ensure the smooth planning and operations of student
transportation. If, some reason, Trustee Kennedy is not able to attend the
TSTG Governance Committee meeting, quorum requirements will not be met
and the TSTG will not be able complete any items on the meeting agenda.

The overall committee has the following responsibilities:

a. On an annual basis review the Governance Committees annual agenda
of activities, mandate, and terms of reference.

b. Review and report to the Boards any proposed policy changes

C. Develop in conjunction with the Operations Committee a method for
selecting the General Manager of the Consortium

d. Perform an annual performance review of the General Manager
position

e. Review policies and procedures to ensure they are consistent with the
goals and priorities of the Consortium.

f. Mediate and resolve any unresolved issues brought forward by the
Operations Committee.

g. Approve and publish an annual report on the performance and
accomplishments of the Consortium.

Staff are recommending that the Board of Trustees appoint another
Trustee to the TSTG Governance committee. This appointment should be
on an interim basis until Trustee Del Grande returns from leave or until
Trustee Del Grande’s term comes to an end on the TSTG Committee. The
normal term for Trustee Del Grande’s appointment on the TSTG Governance
Committee is set to end in December 2021.
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STAFF RECOMMENDATION

That the Board of Trustees appoints 1 Trustee to the Toronto Student
Transportation Group (TSTG) Governance Committee on an interim basis
until Trustee Del Grande returns from leave or until the end of Trustee Del
Grande’s current term on the Toronto Student Transportation Group
Governance Committee, whichever comes first.
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