
Appendix L

Priority: Focus Initiative Details and Timeline Grade(s) # of Schools # 
Teachers/

School

Monitoring

ACH: Improve Conditions for 
Learning

Differeniated Assessment Examples Via Instructional Equitity.  Completion by 
March 2022

ALL ALL ALL Principal Meetings, Monthly Plenary 
meetings, 3 department head meetings

ACH: Improve Conditions for 
Learning

Growing Success (2010); Learning For All 
(2013) 

Via Instructional Equitity. Completion by 
March 2022

ALL ALL ALL 

ACH: Improve Conditions for 
Learning

Responsive PD for IEP Development 
(Special Education in Ontario, 2017)

Tuesday, October 5th- Secondary teachers
2 sessions- 9:30-11:30, 12:30-2:30
Wednesday, Oct 6th- Secondary
2 sessions- 9:30-11:30, 12:30-2:30

Oct 7th- Admin 3:15-4:15
Oct 8th - Admin 1-2:30

Drop in support sessions to support all staff 
(administration/teachers) 11:00-1:00
Oct 12th and Oct 14

ALL

MHWBE: Improve Student Mental Hea    Responsive PD for SIP  Development All Day - October 22 / October 25 / October 
27 

ALL ALL ALL

All areas of Priority Focus Instructional Equity Monthly Themes September: Exceptionalities and IEPs                                   
October: HIP Strategies                                                           
November: DI and Growth Mindset                                    
December: Responsive PD                                                        
January: Assistive Technology                                                       
February: Universal Design for Learning                                
March: Growing Succes                                                                   
April: Supporting Students with Autism                                               
May: Instructional Strategies                                                           
June: Feedback

ALL ALL ALL - Monthly Plenary Meetings with Chiefs, 
ASD team, APT & PATs                                                                                        
- 3 deparment heads meeting per year
- Planning & offering Team teaching 
opportunities
- providing ongoing support through Zoom, 
Google Meets, emails, phone calls, text 
support, drop-in office hours & school visits                                                      
- PLC presentations to school teams

ACH: Improve Conditions for 
Learning

Launch of Digital SEA platform; further 
reduce/eliminate barriers for students to 
access their learning

On-going.  Anticipated Launch Date: 
Wednesday November 24th, 2021

ALL ALL ALL

PT: Improve Student Readiness for 
Future Success

Support Post-21 and Post-Secondary 
Transition meetings 

Providing families with community 
resources that support transition and 
validate all  graduation pathways  
(Community Participation, Work Experience 
and College/Unversity) 

10, 12,  Year 
6 or 7

ALL ALL

2021-2022 - Professional Learning Plan - Special Services
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2021-2022 - Professional Learning Plan - Special Services

MHWBE: Improve Student, Parent & 
Community Engagement

Parent Post-21 Workshops for both ISP and 
Reg Program 

Providing families with community 
resources that support transition and 
validate all  graduation pathways  
(Community Participation, Work Experience 
and College/Unversity) Nov 30 Evening 
Workshop for Parents (7-8:30 pm) with 
community partners like DSO, CLT, Surrey 
Place, etc.  Meeting for Parent on Knowing 
Your Child's IEP (date to be determined with 
SEAC)

ALL ALL ALL - Monthly Plenary Meetings with Chiefs, 
ASD team, APT & PATs                                                                                        
- 3 deparment heads meeting per year
- Planning & offering Team teaching 
opportunities
- providing ongoing support through Zoom, 
Google Meets, emails, phone calls, text 
support, drop-in office hours & school visits                                                      
- PLC presentations to school teams
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