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EXECUTIVE SUMMARY

Since 2018 the Board and staff have followed an annual list of reports and
policy metrics as the guide for agenda items. The attached has been updated
for 2022 to reflect additional reports and metrics as required, timing
adjustments to accommodate availability of information, amendment of report
titles to current and alignment of the assigned leads for each report.

PURPOSE

The annual calendar of reports and policy metrics is prepared in January of
each calendar year and followed throughout the year.

BACKGROUND

As outlined above.

EVIDENCE/RESEARCH/ANALYSIS

Additional reports/metrics include the Annual CFO Overview (January
Corporate Services), Budget Update — Staffing and Enrolment (October
Corporate Services) and the Advocacy Policy Metric (June Regular Board).
All previous reports and metrics have been included with minor adjustments
to title, timing and assigned lead as appropriate.

METRICS AND ACCOUNTABILITY

The list of annual reports and policy metric will be monitored by Director’s
Council with updates/amendments as required throughout the year.

The list of reports and policy metrics for each respective Committee/Board
will be part of the order paper for the respective Committee/Board.

CONCLUDING STATEMENT

This report is for the information of the Board.
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