
TCDSB 

M u l t i - Y e a r  S t r a t e g i c  P l a n  R o a d m a p

Community Consultations

January

New MYSP Launched

Phase I Data Analyzed

January - June

July & August

October - November

Ongoing Asessement of MYSP 

Implementation

2021 Phase I: Review and Reflect

Facilitated Trustee Visioning 

Session - Review of Data and 

Identify Areas of Focus

October - November

Establishment of the MYSP 

Steering Committee (SC)

 August

Monitoring Framework for MYSP 

+ Communication Campaign/Plan

Created by Steering Committee

Report to Board: MYSP 

Consultation and Development 

Plan

January

Select Facilitator

September

New MYSP Presented at Board 

for Approval

March

November

March

Report to Board: MYSP Overview 

and Consultation Plan Presented 

for Approval

Facilitated Trustee Session: 

Review Community Consultation 

Data to Finalize the New MYSP 

March

2021 Phase II: Synthesis & 

Visioning

November - December

November

April - May

New MYSP Completed and Ready 

for Approval

MYSP Report Back to Board of 

Trustees

Facilitated Trustee Feedback 

Session

2022 Phase IV: Communication, 

Implementation & Monitoring

2021 Phase III: Consultation & 

Development

April - May

Stakeholder Feedback Gathered

June

Report To Director: Progress to 

Date 
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