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EXECUTIVE SUMMARY

This report provides an overview of the determination of Equity Poverty
Action Network (EPAN) schools and the allocation of supplemental equity
funds to identified schools.

PURPOSE

This report provides an overview of the determination of EPAN schools and
the allocation of supplemental equity funds to identified schools.

BACKGROUND

The determination of EPAN schools and the distribution of supplemental
equity funds is based on criteria that has evolved since the inception of the
initiative. Essentially the initiative supports schools in our most marginalized
communities as well as those with particular circumstances with respect to
other pertinent demographics. The basis for determining EPAN schools and
the allocation of supplemental equity funds is outlined in the attached
appendices.

EVIDENCE/RESEARCH/ANALYSIS

Schools with a score of 6 or above (as determined by the attached criteria) are
designated EPAN schools and will receive supplemental equity funding based
on overall score and school enrolment.

Schools that move from a score of 6 or above to a score of 5 will continue to
receive a one-time amount to support the transition however these schools will
no longer be designated EPAN schools. Scores are calculated by the Research
Department using Trillium data after the October 31 ONSIS submission.

For the 2020-2021 school year funding in the amount of $2 million was
provided from the Student Equity Reserve which is now depleted. Of the $2
million allocated approximately $1.4 million was unspent at August 31, 2021.
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Although the initial 2021-2022 budget did not include an allocation for EPAN
schools, staff has provisioned $600,000 of top-up funding from within the
current operating budget to ensure all EPAN schools have the equivalent of
the calculated annual amount available to them for use this school year.

Staff would propose the approach continue going forward as well wherein $2
million will be available in any given school year through a combination of
unspent funds from the prior year and top-up from within the base operating
budget pending further discussion as part of the 2022-2023 budget process.

Additionally, staff are contemplating allocating the funds to schools for the
upcoming year based on the current year’s scoring so as to provide the funds
earlier in the school year with a true-up to the final amount to be undertaken
mid-year based on actual enrolment and confirmation of final EPAN rankings.
Under this approach schools could only benefit and would not be penalized if
their ranking changes mid-year versus that of the prior year.

METRICS AND ACCOUNTABILITY

The annual determination of EPAN schools and allocation of supplemental
equity funds shall be reported annually to the Board of Trustees.

CONCLUDING STATEMENT

This report is for the information of the Board.
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