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EXECUTIVE SUMMARY/PURPOSE

As required by the TCDSB Purchasing Policy (FP.01), the Board of Trustees
approve all procurement activity/awards exceeding $50,000. Staff is
requesting that the Board of Trustees provide delegated authority to the
Director of Education and/or designate for the ongoing purchase of utilities.

BACKGROUND

The Board’s annual operating budget for utilities is approximately $20M
($13M hydro electricity and $7M natural gas). The purchase of utilities is
done by way of brokers/advisors procured by the Ontario Education
Collaborative Marketplace (OECM) and the Ontario Education Services
Corporation (OESC) on behalf of all Ontario School Boards. Pricing is based
on open market conditions and can fluctuate suddenly due to shifting global
economic factors and ongoing worldwide conflict. Market conditions and
price predictions/fluctuations are monitored daily by the brokers/advisors.
Boards are advised of pricing strategies and recommendations to take
advantage of favourable market conditions and/or to avoid significant
increases. Given the magnitude of School Board utilities spend the Education
Act was amended a number of years ago to allow Boards to purchase utilities
in the futures markets to effectively manage the energy portfolio.

EVIDENCE/RESEARCH/ANALYSIS

Strategic utilities commodities transactions are proposed by brokers/advisors
on a regular basis and often require the decision to purchase (lock in) pricing
and volume within a 24 hour turnaround when markets are shifting or longer
term pricing becomes favourable. Delays can result in significant increases in
pricing or missed opportunities unless Boards are able to authorize the
transaction on a timely if not immediate basis. Pricing has been secured to
August 2022 however market volatility would suggest purchasing for the
upcoming 2022-2023 school year and possibly beyond will need to take place
fairly soon and possible suddenly given current global economic conditions.

RECOMMENDATION

That the Board of Trustees provide delegated authority to the Director of
Education and/or designate for the ongoing purchase of utilities with such
transactions to be reported on the next monthly procurement report.
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