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PUBLIC

A. EXECUTIVE SUMMARY

This report presents the Terms of Reference for the newly established Special
Advisory Committee to the Board on Race Relations. It outlines the process by which
they were created and recommends the approval by the Board of Trustees.

The cumulative staff time required to prepare this report was 5 hours.

B.

PURPOSE

To present the Terms of Reference for the Special Advisory Committee to the
Board on Race Relations (Appendix A) and recommend approval by the Board
of Trustees.

BACKGROUND

On August 20, 2020, a motion was put forward and was passed that “the Board
of Trustees establish a Race Relations Committee at the start (September) of the
2020-2021 school year with composition, terms and references that would be
intentional, action-oriented, and outcome-focused, to address all the policies,
issues and concerns of racialized communities and matters arising from acts of
discrimination.”

Subsequently, at the Corporate Services meeting on March 10, 2022, a motion
was carried indicating that “TCDSB Board of Trustees reconstitute a Special
Board Advisory Committee on Race Relations with the existing Board approved
membership i.e. the same Trustees, and selected external members, effective
immediately. The terms of reference and composition would be intentional,
action-oriented, and outcome-focused, to address all the policies, issues and
concerns of racialized communities and matters arising from acts of
discrimination. It will include monthly reporting or as appropriate with
recommendations to the Board. A report to be submitted to the Board
annually. The Director to provide Recording secretarial support staff for each
meeting and other staff resources as needed.”

A working sub-committee was established at the first full meeting of the
Committee held on March 31, 2022 to create the Terms of Reference for the
Advisory Committee.

At the Meeting of the Committee held on May 4, 2022, the draft Terms of
Reference was reviewed by the full committee. Input was incorporated as
appropriate, and a new draft was reviewed at a Special Meeting of the Committee
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held on May 11, 2022. The final draft of the Terms of Reference created at the
meeting was ultimately approved by the Committee.

EVIDENCE/RESEARCH/ANALYSIS

The Terms of Reference for the Special Advisory Committee to the Board on
Race Relations were developed by using the Terms of Reference for other
Advisory Committees as a model.

Building upon the Terms of Reference of other Advisory Committees and
given the Committee’s status as a Special Advisory Committee, terms were
added that reflect the priority of dismantling racism in all its forms, continuing
to engender positive race relations, and implementing accountability measures.

A reduction in the number of Trustee members has been made in order to
increase the voice of community members. However, this change will take
place as of the first meeting of the new school year, which will occur after the
Inaugural/Caucus meeting in November.

All other changes to the composition of the membership will take effect at the
tirst meeting of the new school year.

METRICS AND ACCOUNTABILITY

The Special Advisory Committee to the Board on Race Relations will monitor
the effectiveness of the Terms of Reference as they relate to the fulfilment of
the committee’s goals and objectives.

The Terms of Reference will be reviewed by the committee on a yearly basis.

STAFF RECOMMENDATION

Staff recommends the approval of the revised Terms of Reference for the Special
Advisory Committee to the Board on Race Relations (Appendix A).
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