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A. EXECUTIVE SUMMARY 

On May 26, 2015 the Ministry of Education issued Memorandum 2015:B12: 
Request for 2015 Capital Priorities Business Cases.

Funding for Capital Priorities projects will be allocated on a business case basis for 
new schools, retrofits and additions that need to be completed up to an including 
the 2018-19 school year.  School boards must submit business cases by July 15, 
2015.

This report recommends that the following Capital Projects be submitted to the 
Ministry of Education by July 15, 2015: 

Rank Project Description 
1 Blessed Cardinal Newman Replacement School/Child Care 
2 St. Michael Choir Replacement School 
3 St. Antoine Daniel Addition/Gymnasium/Child Care 
4 St. Augustine of Canterbury Addition/Gymnasium/Child Care 
5 Bishop Allen Addition/Gymnasium/Child Care 
6 St. Clement Addition/Gymnasium/Child Care 
7 St. Boniface Replacement School/Child Care 
8 Loretto Abbey Addition/Major Retrofit/ 

Gymnasium/Child Care 

B.  PURPOSE 

On May 26, 2015 the Ministry of Education issued Memorandum 2015:B12: 
Request for 2015 Capital Priorities Business Cases.  The Capital Priorities 
program serves as the primary means for funding capital projects required to 
address accommodation pressures, replace facilities in poor repair, and support the 
consolidation of underutilized facilities.  The Memorandum is attached as 
Appendix ‘A’.

C. BACKGROUND

1. On October 10, 2013 the Board of Trustees approved the report Capital
Priorities 2013-2014 (See Appendix ‘B’).  The Board approved that socio-
economic criteria be added in the evaluation of priorities setting for internal
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Board funded priorities, and that eight Capital Priorities be submitted to the 
Ministry of Education for funding consideration.   

2. On April 30, 2014 the Ministry of Education approved the following projects:

Project Project
Description Ministry Response 

St. Margaret Replacement 
School Approved using Board funding only 

St. Malachy Addition Capital Priorities Funding 
Blessed Cardinal 
Newman

Replacement 
School Future funding consideration 

St. Fidelis Replacement 
School Capital Priorities Funding 

St. Paschal 
Baylon Addition Approved using Board funding only 

St. Ursula Addition Approved using Board funding only 
St. Victor Addition Approved using Board funding only 
St. Eugene Addition Approved using Board funding only 

3. On June 5, 2014, the Board approved the report Capital Program 2014: April
2014 Ministry Announcement & Financial Implications/Status.  This report
outlined the financial implications of the Capital Funding announcement on the
Board’s Capital Plan.

4. On September 18, 2014 the Board of Trustees approved the report Ministry of
Education Memorandum 2014:B08 Request for School Consolidation Capital
Projects.  Funding of this initiative was to be allocated to School Boards on a
business case basis for new schools, retrofits, and additions that support
consolidations. The Capital Project St. Michael Choir School:
Elementary/Secondary Replacement School was submitted to the Ministry for
funding consideration on October 15, 2014.  The Board did not receive funding
for this proposed project.

D. EVIDENCE/RESEARCH/ANALYSIS  

1. As outlined in Memorandum 2015:B12 Request for 2015 Capital Priorities
Business Cases, funding for Capital Priorities projects will be allocated on a
business case basis for new schools, retrofits and additions that need to be
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completed up to an including the 2018-19 school year.  School boards must 
submit business cases by July 15, 2015.

2. Projects eligible for funding consideration must meet one or more of the 
following category descriptions: 

a) Accommodation Pressure: Projects to accommodate students where 
enrolment is currently over capacity or is projected to persistently exceed 
capacity;

b) School Consolidations: Projects that reduce excess capacity in order to 
reduce operating and renewal costs and address renewal backlog needs. 
Projects linked to a School Accommodation Review must have a final 
Trustee decision on the outcome of the Review by July 15, 2015; 

c) Facility Condition: Projects to replace schools that have high renewal needs 
relative to an appropriately sized new facility. 

3. Projects matching the following descriptions should not be submitted as Capital 
Priorities:

a) Projects only addressing an accommodation pressure of a specialized 
program, such as French Immersion; 

b) Projects previously funded by the Ministry or the Board; 

c) Projects that should be funded through renewal funding, including program 
enhancements.

4. The Ministry of Education will assess all proposed projects using project-
specific quantitative measures depending on the category of the project.  In 
addition to these specific measures, the following school board performance 
measures will also be considered: 

a) The Board’s ability to build to Ministry benchmark costs; 

b) The Board’s ability to deliver projects within target timeframes; 

c) The Board’s history of meeting the Ministry’s capital accountability 
measures;
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d) Enrolment and utilization trends at projects that have previously been 
funded; 

e) Number of projects the board currently has underway, and the status of these 
projects in relation to approved funding and opening date. 

5. The Ministry of Education continues to encourage boards to consider 
collaborative capital projects involving two or more school boards.  Joint-use 
projects will get first consideration for capital funding. 

6. The Ministry of Education is willing to fund the capital cost associated with the 
construction of child care spaces in new schools and schools approved for 
major expansion and renovations.  Capital Priorities projects should include 
requests for new child care space as per Memorandum 2015:B11: Capital 
Funding for New Construction of Child Care (See Appendix ‘C’).  The 
provision of child care in all new TCDSB schools and major additions will be a 
priority in the next Long Term Accommodation Plan (LTAP), scheduled for 
completion and approval in the Fall of 2015.   

7. School boards and their local CMSMs (Consolidated Municipal Service 
Managers) are expected to work together to identify the need for dedicated 
child care space to support children ages 0 to 3.8 in eligible schools. In the City 
of Toronto, Toronto Children’s Services will consider projects against area 
demand and long-term viability. 

8. Staff have taken into consideration the following Guiding Principles in the 
development of the 2015-2016 Capital Funding request to the Ministry of 
Education:

a) Maximize Ministry of Education Funding; 

b) Maintain Board-Approved Capital Priorities; 

c) Protect Board-approved funding; 

d) Provision of child care services. 

9. Expanded additions at St. Augustine of Canterbury and St. Clement were 
approved by the Board as part of the 2014 Capital Program utilizing Proceeds 
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of Disposition (POD) as a funding source pending Ministry approval. Ministry 
staff have recommended that these two proposed projects be submitted for 
funding approval as Capital Priorities. It is expected that a Ministry of 
Education Memorandum will be issued shortly outlining new requirements 
regarding the utilization of POD funding. These new requirements will be 
effective as of September 2015.  

10.The Capital Priorities criteria approved in 2013 were updated with current 
demographic information. It is recommended that business cases for the 
following Capital Priorities be submitted to the Ministry of Education for 
funding consideration: 

Rank Project Description 
1 Blessed Cardinal Newman Replacement School/Child Care 
2 St. Michael Choir Replacement School 
3 St. Antoine Daniel Addition/Gymnasium/Child Care 
4 St. Augustine of Canterbury Addition/Gymnasium/Child Care 
5 Bishop Allen Addition/Gymnasium/Child Care 
6 St. Clement Addition/Gymnasium/Child Care 
7 St. Boniface Replacement School/Child Care 
8 Loretto Abbey Addition/Major Retrofit/ 

Gymnasium/Child Care 

E. STAFF RECOMMENDATION  

That the following Capital Projects be submitted to the Ministry of Education for 
funding approval: 

Rank Project Description 
1 Blessed Cardinal Newman Replacement School/Child Care 
2 St. Michael Choir Replacement School 
3 St. Antoine Daniel Addition/Gymnasium/Child Care 
4 St. Augustine of Canterbury Addition/Gymnasium/Child Care 
5 Bishop Allen Addition/Gymnasium/Child Care 
6 St. Clement Addition/Gymnasium/Child Care 
7 St. Boniface Replacement School/Child Care 
8 Loretto Abbey Addition/Major Retrofit/ 

Gymnasium/Child Care 
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