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A. EXECUTIVE SUMMARY

On May 26, 2015 the Ministry of Education issued Memorandum 2015:B12:
Request for 2015 Capital Priorities Business Cases.

Funding for Capital Priorities projects will be allocated on a business case basis for
new schools, retrofits and additions that need to be completed up to an including
the 2018-19 school year. School boards must submit business cases by July 15,
2015.

This report recommends that the following Capital Projec@e submitted to the
Ministry of Education by July 15, 2015:

Rank | Project Description
1 Blessed Cardinal Newman Replacement School/Child Care
2 St. Michael Choir ent School
3 St. Antoine Daniel dition/Gymnasium/Child Care
4 St. Augustine of Canterb ddition/Gymnasium/Child Care
5 Bishop Allen ddition/Gymnasium/Child Care
6 St. Clement Addition/Gymnasium/Child Care
7 St. Boniface Replacement School/Child Care
8 Loretto Abb Addition/Major Retrofit/
Q Gymnasium/Child Care
B. PURPOSE Q

On May 26, ZO%MiniStry of Education issued Memorandum 2015:B12:
Request for 2015 Capital Priorities Business Cases. The Capital Priorities
program serves as the primary means for funding capital projects required to
address accommodation pressures, replace facilities in poor repair, and support the
consolidation of underutilized facilities. The Memorandum is attached as
Appendix ‘A’.

C. BACKGROUND

1. On October 10, 2013 the Board of Trustees approved the report Capital
Priorities 2013-2014 (See Appendix ‘B’). The Board approved that socio-
economic criteria be added in the evaluation of priorities setting for internal
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Board funded priorities, and that eight Capital Priorities be submitted to the
Ministry of Education for funding consideration.

2. On April 30, 2014 the Ministry of Education approved the following projects:

. Project .
Project Description Ministry Response
St. Margaret gsﬁcl)%tiement Approved using Board funding only
St. Malachy Addition Capital Priorities Funding
Blessed Cardinal | Replacement : : .
Future funding consideration
Newman School N
s Replacement : L
St. Fidelis School Capital Priorities Runding
gte.lyljgzchal Addition Approved usilﬁ\Bo d funding only
St. Ursula Addition Approvgd Using Board funding only
St. Victor Addition Appr Board funding only
St. Eugene Addition ing Board funding only

3. On June 5, 2014, the Board appro eport Capital Program 2014: April
2014 Ministry Announceme cial Implications/Status. This report
outlined the financial impligatigns 8f the Capital Funding announcement on the
Board’s Capital Plan.

4. On September 18 e Board of Trustees approved the report Ministry of
Education Memo m 2014:B08 Request for School Consolidation Capital
Projects. Fun his initiative was to be allocated to School Boards on a
business case R&sis for new schools, retrofits, and additions that support
consolidations. ®*The Capital Project St. Michael Choir School:
Elementary/Secondary Replacement School was submitted to the Ministry for
funding consideration on October 15, 2014. The Board did not receive funding

for this proposed project.

D. EVIDENCE/RESEARCH/ANALYSIS

1. As outlined in Memorandum 2015:B12 Request for 2015 Capital Priorities
Business Cases, funding for Capital Priorities projects will be allocated on a
business case basis for new schools, retrofits and additions that need to be

Page 3 0of 6



completed up to an including the 2018-19 school year. School boards must
submit business cases by July 15, 2015.

. Projects eligible for funding consideration must meet one or more of the
following category descriptions:

a) Accommodation Pressure: Projects to accommodate students where
enrolment is currently over capacity or is projected to persistently exceed
capacity;

b) School Consolidations: Projects that reduce excess capacity in order to
reduce operating and renewal costs and address rWal backlog needs.
Projects linked to a School Accommodation Reyiew must have a final
Trustee decision on the outcome of the Review& 2015;

¢) Facility Condition: Projects to replace sch
relative to an appropriately sized new faeih

. Projects matching the following descg \
Priorities:

a) Projects only addressing#anSaccommodation pressure of a specialized
program, such as Frenc egsion;

b) Projects previou ed by the Ministry or the Board,;

Is that have high renewal needs

uld not be submitted as Capital

c) Projects that,shodld be funded through renewal funding, including program
enhanceme&

. The Ministry of Education will assess all proposed projects using project-
specific quantitative measures depending on the category of the project. In
addition to these specific measures, the following school board performance
measures will also be considered:

a) The Board’s ability to build to Ministry benchmark costs;
b) The Board’s ability to deliver projects within target timeframes;

c) The Board’s history of meeting the Ministry’s capital accountability
measures;
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d) Enrolment and utilization trends at projects that have previously been
funded,

e) Number of projects the board currently has underway, and the status of these
projects in relation to approved funding and opening date.

. The Ministry of Education continues to encourage boards to consider
collaborative capital projects involving two or more school boards. Joint-use
projects will get first consideration for capital funding.

. The Ministry of Education is willing to fund the capital c@ associated with the

construction of child care spaces in new schools schools approved for
major expansion and renovations. Capital Prioriiie jects should include
requests for new child care space as per Me ndum 2015:B11: Capital

Funding for New Construction of Child Cg@re (See Appendix ‘C’). The
provision of child care in all new TCDSB d major additions will be a
priority in the next Long Term Accommnigdation Plan (LTAP), scheduled for
completion and approval in the Fall

. School boards and their loc s (Consolidated Municipal Service

Managers) are expected to Qor ogether to identify the need for dedicated

child care space to support€hiddrep ages 0 to 3.8 in eligible schools. In the City
of Toronto, Toronto emig’ Services will consider projects against area
demand and long-te ility.

. Staff have ta int@ consideration the following Guiding Principles in the
development 015-2016 Capital Funding request to the Ministry of

Education:

a) Maximize Ministry of Education Funding;
b) Maintain Board-Approved Capital Priorities;
c) Protect Board-approved funding;

d) Provision of child care services.

. Expanded additions at St. Augustine of Canterbury and St. Clement were
approved by the Board as part of the 2014 Capital Program utilizing Proceeds
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of Disposition (POD) as a funding source pending Ministry approval. Ministry
staff have recommended that these two proposed projects be submitted for
funding approval as Capital Priorities. It is expected that a Ministry of
Education Memorandum will be issued shortly outlining new requirements
regarding the utilization of POD funding. These new requirements will be

effective as of September 2015.

10.The Capital Priorities criteria approved in 2013 were updated with current
demographic information. It is recommended that business cases for the
following Capital Priorities be submitted to the Ministry of Education for

E.

funding consideration:

Q
Rank | Project Descriptio
1 Blessed Cardinal Newman Replacere I/Child Care
2 St. Michael Choir Replacement §chool
3 St. Antoine Daniel ion/Gymnasium/Child Care
4 St. Augustine of Canterbury i ymnasium/Child Care
5 Bishop Allen dition/Gymnasium/Child Care
6 St. Clement ition/Gymnasium/Child Care
7 St. Boniface eplacement School/Child Care
8 Loretto Abbey Addition/Major Retrofit/

Gymnasium/Child Care

TION

STAFF RECOV\QN
That the following L@ Projects be submitted to the Ministry of Education for

funding approvalY
Rank | Projeet

Description
1 Blessed Cardinal Newman Replacement School/Child Care
2 St. Michael Choir Replacement School
3 St. Antoine Daniel Addition/Gymnasium/Child Care
4 St. Augustine of Canterbury | Addition/Gymnasium/Child Care
5 Bishop Allen Addition/Gymnasium/Child Care
6 St. Clement Addition/Gymnasium/Child Care
7 St. Boniface Replacement School/Child Care
8 Loretto Abbey Addition/Major Retrofit/
Gymnasium/Child Care
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Ministry of Education Ministére de I’Education

Office of the Assistant Deputy Minister Bureau du sous-ministre adjoint P} »

Financial Policy and Division des politiques financiéres et } ®
Business Division des opérations ’.
20th Floor, Mowat Block 20e étage, édifice Mowat p I l a rI O

Queen’s Park Queen’s Park
Toronto ON M7A 1L2 Toronto ON M7A 1L2
2015: B12

Memorandum To: Directors of Education
From: Gabriel F. Sékaly

Assistant Deputy Minister

Financial Policy and Business Division

Q

Date: May 26, 2015
Subject: Request for 2015 Capita@io es Business Cases

| am writing to announce details of the 2015 Capital Rriorities program.

inistry of Education in 2010 as a

The Capital Priorities program was introduced he
i needs of school boards across
r boards to identify their major

means to address the most urgent and pres
the province. The program offers an oppo 4@

ovaddress over the next three years. It also
capital funding needs in the sector.

D

~—

accommodation needs they feel they ne
provides the Ministry with an indicati

The Capital Priorities program segVe e primary means for funding capital projects
required to address accommodz pressures, replace facilities in poor repair, support
the consolidation of underuti faeilities and provide facilities for French-language
rights holders in under-s areas of the province. Since the Capital Priorities
program began in 201 istry has allocated over $2 billion in capital funding.

In addition, the Mini

oduced the School Consolidation Capital (SCC) program in
2014 to further assi | boards in managing their excess capacity and to right-size
their capital footprint§ In the first year of this program, the Ministry funded 31 capital
projects at a cost of approximately $150 million.

Highlights/Summary Points:

e Boards to limit Capital Priority submission to projects required to open no later than the
2018-19 school year.

e The deadline for Capital Priorities submission is July 15, 2015.

e The business case template has been revised to collect information that will help the
Ministry estimate future operating costs.

e Boards will not be required to apply their Proceeds of Disposition to their approved
projects.

o Boards must have an updated Ministry approved Capital Analysis and Planning
Template (CAPT) in order to receive a Capital Priorities funding allocation.
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Submission of Capital Priorities Business Cases

As with previous rounds of the Capital Priorities program, funding for Capital Priorities
projects will be allocated on a business case basis for new schools, retrofits and
additions that need to be completed up to and including the 2018-19 school year.
School boards are required to identify their highest and most urgent Capital Priorities
and submit the associated business cases through the School Facilities Inventory
System (SFIS) in order to be considered for funding approval.

School boards are required to submit their updated Capital Priorities business cases by
July 15, 2015. The ministry will not accept business cases after this date. Boards can
save their work in progress within the SFIS Capital Priorities module, however, once
school boards submit their business cases, their submissions will be locked from further
editing. School boards will only be able to modify their business cases by requesting
that their Capital Analyst unlock the submission (Appendix A).

In addition to submitting new business cases, school boards willé/e the opportunity to

complete an updated business case to request funding for Capital Priorities projects
which did not receive funding approval under the last round o | Priorities and/or
School Consolidation Capital program. \

Please note that the business case template has beeh revised for this round of the
Capital Priorities program. These changes are in give the Ministry better
information on the ongoing operating and renewalcosts of schools that are affected by
a project and to more clearly show how the t ding benchmark amount is
calculated.

Eligible Project Categories

Projects eligible for funding con iop for this round of Capital Priorities program
must meet one or more of t owing’category descriptions:

1. Accommodation Pxe

te pupils where enrolment is currently or is projected
to persistently®gxceed capacity at a school or within a group of schools, and
ently housed in non-permanent space (e.g. portables).

Projects that reduce excess capacity in order to reduce operating and
renewal costs and address renewal needs backlogs. These projects may also
provide other benefits such as improved program offerings, accessibility or
energy efficiency. Projects linked to an accommodation review must have a
final trustee decisions on the outcome of the pupil accommodation review by
July 15, 2015.

3. Facility Condition
Projects to replace schools that have high renewal needs relative to the cost
of an appropriately sized new facility.

4. French-language Accommodation
Projects to provide access to French-language facilities where demographics
warrant. Such projects will only be considered eligible if the board can
demonstrate that there is a sufficient French-language population not being
served by an existing French-language school facility.
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Projects matching the following descriptions should not be submitted as Capital
Priorities:
e Projects related to only addressing an accommodation pressure of a specialized
or alternative program such as French Immersion;
e Projects that have been previously funded by either the Ministry or the board;
and,
e Projects that should be funded through renewal funding, including program
enhancements and projects related to only addressing current and/or proposed
changes to the Accessibility for Ontarians with Disabilities Act.

If a board has previously submitted a project for Capital Priorities or School
Consolidation Capital funding that did not receive Ministry funding, plese refer to the
Ministry comments when considering whether to re-submit the project . Please contact
you Capital Analyst for further clarification.

Project Evaluation

N\

The Ministry will assess all proposed projects using project-specific quantitative
measures depending upon the category of project.

For Accommodation Pressures and French-Language A&om dation projects:

e Assessments will be based on school-level capacity ratings, historical enrolment
trends, enrolment forecasts and geographic ion of students; and

e Primary consideration will be given to p NSI areas where accommodation
needs are currently high and secondéry c@psideration to projects in areas where
accomodation needs are expecte o%,

e Assessments will be bas

h in the next ten years.
the removal of renewal ba eds relative to the project cost; and
e Priority will be given {0 proj ith the highest expected Internal Rate of Return.

In addition to proje c assessments, the following school board performance
measures will also iIdered for all Capital Priorities project categories:

e Board’s ability Yo build to Ministry benchmark costs as evidenced by past

projects;

e Board’s ability to deliver projects within target timeframes as evidenced by past
projects;

e Board’s history of meeting the Ministry’s capital accountability measures
(Appendix B);

e Enrolment and utilization trends at projects of the board which have previously
been funded;

e Number of projects the board currently has underway and the status of these
projects in relation to approved funding and opening date.

Proceeds of Disposition

School boards will not be required to allocate their PODs towards new capital priority
projects. Boards are reminded, however, that they will still need to submit requests for
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new schools or additions using PODs for review through the Capital Priorities process.
Additionally, boards have the option to identify PODs as a funding source for a Capital
Priorities project that addresses outstanding renewal needs.

Joint Use Capital Projects

As with previous Capital Priorities programs, the Ministry encourages boards to
consider collaborative capital project submission involving two or more school boards.
The Ministry will review all joint use projects for funding consideration before evaluating
any other SCC submissions. Joint use projects will get first consideration for capital
funding. Please see Memorandum 2013:B18 Initiative to Encourage Joint Use/
Collaboration between School Boards on Capital Projects for further details.

Child Care Projects

The Ministry of Education is willing to fund the capital costs associated with the
construction of child care spaces in new schools and schools ap%ved for major
expansions and renovations. Capital Priorities projects shoulgyinclude your request for
new childcare space as per Memorandum 2015: B11, da{&i . 2015.

Capital Analysis and Planning Template

ssential tool for

An approved CAPT is

ess the existing capital activity of
sidered for Capital Priorities funding
d CAPT consistent with the board’s

The Capital Analysis and Planning Template (CA

understanding school boards’ capital financia iti
necessary before the Ministry is able to suffj
a school board. As a result, boards will Rot
approval if the Ministry does not have_an Jpprowé
2013-14 Financial Statement. Sy

Ministry Contact
If you have any program qu s, or require additional information, please contact the
Capital Analyst assign oug board or:

Paul Bloye, Manager, Cagital Policy and Programs Branch at 416-325-8589 or at
Paul.Bloye@Ontar

Or

Mathew Thomas, Manager, Capital Policy and Programs Branch at 416-326-9920 or at
Mathew.P.Thomas@ontario.ca.

We look forward to working with you to identify your future Capital Priorities projects.
Sincerely,

Original signed by

Gabriel F. Sékaly,
Assistant Deputy Minister
Financial Policy and Business Division

Copy: Superintendents of Business and Finance
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Appendix A: List of Ministry Capital Analysts

DSB District School Board Capital Analyst Email Phone
1 DSB Ontario North East Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
2 Algoma DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
3 Rainbow DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
4 Near North DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
5.1 Keewatin-Patricia DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
5.2 Rainy River DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
6.1 Lakehead DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
6.2 Superior Greenstone DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
7 Bluewater DSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
8 Avon Maitland DSB Sarosh Yousuf Sarosh.Yous§ontario.ca 416-325-9796
9 Greater Essex County DSB Michael Wasylyk Michael. Wasylyk@ontario.ca 416-326-9924
10 Lambton Kent DSB Michael Wasylyk Michael. ontario.ca 416-326-9924
11 Thames Valley DSB Michael Wasylyk MichQ. asylyk@ontario.ca 416-326-9924
12 Toronto DSB Lisa Bland Lisa.Bland@ontario.ca 416-326-9921
13 Durham DSB Yvonne Rollins vonne.Rollins@ontario.ca 416-326-9932
14 Kawartha Pine Ridge DSB Yvonne Rollins onne.Rollins@ontario.ca 416-326-9932
15 Trillium Lakelands DSB Yvonne Rolli vonne.Rollins@ontario.ca 416-326-9932
16 York Region DSB Yvonne.Rollins@ontario.ca 416-326-9932
17 Simcoe County DSB Diamond.Tsui@ontario.ca 416-325-2017
18 Upper Grand DSB Sarosh.Yousuf@ontario.ca 416-325-9796
19 Peel DSB Diamond.Tsui@ontario.ca 416-325-2017
20 Halton DSB Diamond.Tsui@ontario.ca 416-325-2017
21 Hamilton-Wentworth DSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
22 DSB Niagara Michael Wasylyk Michael. Wasylyk@ontario.ca 416-326-9924
23 Grand Erie DS Michael Wasylyk Michael.Wasylyk@ontario.ca 416-326-9924
24 Waterloo Re Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
25 Ottawa-CarletonddS Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
26 Upper Canada DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
27 Limestone DSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
28 Renfrew County DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
29 Hastings & Prince Edward DSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
30.1 Northeastern CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
30.2 Nipissing-Parry Sound CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
31 Huron Superior CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
32 Sudbury CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
33.1 Northwest CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
33.2 Kenora CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
34.1 Thunder Bay CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
34.2 Superior North CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
35 Bruce-Grey CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
36 Huron Perth CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
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DSB

District School Board

Capital Analyst

Email

Phone

37 Windsor-Essex CDSB Michael Wasylyk Michael.Wasylyk@ontario.ca 416-326-9924
38 London DCSB Michael Wasylyk Michael.Wasylyk@ontario.ca 416-326-9924
39 St. Clair CDSB Michael Wasylyk Michael. Wasylyk@ontario.ca 416-326-9924
40 Toronto CDSB Lisa Bland Lisa.Bland@ontario.ca 416-326-9921
41 Peterborough VNCCDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
42 York CDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
43 Dufferin Peel CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
44 Simcoe Muskoka CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
45 Durham CDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
46 Halton CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
47 Hamilton-Wentworth CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
48 Wellington CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
49 Waterloo CDSB Sarosh Yousuf Sarosh.Youséontario.ca 416-325-9796
50 Niagara CDSB Michael Wasylyk Michael. k@ontario.ca 416-326-9924
51 Brant Haldimand Norfolk CDSB Michael Wasylyk Mich k@ontario.ca 416-326-9924
52 CDSB of Eastern Ontario Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
53 Ottawa CSB Kristin Grunenko Sristin.Grunenko@ontario.ca 416-326-9445
54 Renfrew County CDSB Kristin Grunenko srunenko@ontario.ca 416-326-9445
55 Algonquin & Lakeshore CDSB Yvonne Rolli onne.Rollins@ontario.ca 416-326-9932
56 CSP du Nord-Est Daniel Ca Daniel.Cayouette@ontario.ca | 416-325-2018
57 CSP du Grand Nord de I'Ontario Daniel Daniel.Cayouette@ontario.ca | 416-325-2018
58 CS Viamonde Alexandre.Beaudin@ontario.ca | 416-212-4818
59 CEP de I'Est de I'Ontario Daniel.Cayouette@ontario.ca | 416-325-2018
60.1 CSCD des Grandes Riviéres Daniel.Cayouette@ontario.ca | 416-325-2018
60.2 CSC Franco-Nord Daniel.Cayouette@ontario.ca | 416-325-2018
61 CSC du Nouvel-Ontarig Daniel.Cayouette@ontario.ca | 416-325-2018
62 CSDC des Aurores b Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
63 CSC Providence Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
64 CsDC Centr Alexandre Beaudin | Alexandre.Beaudin@ontario.ca | 416-212-4818
65 CSDC de I'Est o Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
66 CEC du Centre-Est Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
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ACTION AFTER
CORPORATE AFFAIRS, STRATEGIC PLANNING AND
PROPERTY COMMITTEE
OCTOBER 10, 2013
NAME OF REPORT Report regarding Capital Priorities 2013-2014
COMMITTEE Corporate Affairs, Strategic Planning and Property
DATE OF MEETING October 10, 2013

STAFF RECOMMENDATION TO BOARD

That the following capital priorities be submitted to the Ministry of Educat& for funding
consideration:

Ranking Project Project Description \

St. Margaret Replacement Sch@ol*

St. Malachy Addition

Blessed Cardinal Newman | Replaceme
St. Fidelis afme

St. Paschal Baylon

St. Ursula

St. Victor

VNNV AR WIN|-

St. Eugene

*May require the acquisition of

BOARD ACTION/DIRECTION

1. That the following ¢@pigal prigrities be submitted to the Ministry of Education for funding
consideration:

Ranking Project Project Description

1 St. Margaret Replacement School*

2 St. Malachy Addition

3 Blessed Cardinal Newman Replacement School*

4 St. Fidelis Replacement School*

5 St. Paschal Baylon Addition

6 St. Ursula Addition

7 St. Victor Addition

8 St. Eugene Addition

*May require the acquisition of an alternate site.

2. That the socio-economic criteria be added in the evaluation of priorities setting



for internal Board funded priorities with a weighting to be approved by the Board.

3. That in the capital discussions with the Ministry staff explore with them a re-weighting of
of portable capacity as a percentage of total capacity versus site size criteria.

DELEGATEDTO Item1 M. Puccetti to implement recommendation
Item2 J. Volek
Item3 J. Volek

S

N



PUBLIC

CORPORATE AFFAIRS, STRATEGIC

PLANNING AND PROPERTY
COMMITTEE

R Rl

 CAPITAL PRIORITIES 2013-2014

According to thg-g#ace of God given to me, like a skilled master b‘ui{d&l&id a fo!uﬁdariqn, and
someone else is building on it. Each builder must choose with “how to build onit. 1
Corinthians 3:10
Q

J. Volek, Sr. CDOrd-in'ator, Planning & Accot
M. Puccetti, Superintendent of Facilities

RECOMMENDATION REP

J. Di Giovanni
Acting Associate Director of Academic Affairs

A. Sangiorgio
Associate Director of Planning and Facilities

S. Pessione
Associate Director of Business Services,
Chief Financial Officer and Treasurer

- Angela Gauthier
Director of Education



A. EXECUTIVE SUMMARY

In accordance with Ministry of Education Memorandum 2013:B13 Reguest for Capital
Priorities school boards are required to submit their priority capital funding requests for
consideration by October 31, 2013. This report recommends:

That the following capital priorities be submitted to the Ministry of Education for
funding consideration:

Ranking | Project Project Description
St. Margaret Replacement school *
St. Malachy Addition \\
Blessed Cardinal Newman | Replacement $chool*
St. Fidelis

St. Paschal Baylon
St. Ursula

St. Victor

St. Eugene

==l N o R AU, 0 (NN [UOY NG ) U

* May require the acquisition of a

B. PURPOSE

In accordance with Ministry of tt emorandum 2013:B13 Request for Capital Priorities
school boards are required to s their priority capital funding requests for consideration by
October 31, 2013. As pe stry of Education’s requirements, only the board’s top eight
highest priority projects Rgg€ted to open by no later than 2016-2017 will be considered for
Capital Priorities Fu Bgch request for funding must be supported by a comprehensive
business case.

=

C. BACKGROUND

On September 12, 2013 the Board of Trustees approved the report Capital Priorities Criteria.

Board direction was that:

The Board approve that, in order to maximize potential C apital funding, that:

@) The Capital Prioritization Matrix in Comment 13 be applied utilizing updated data.

b) The resulting TCDSB Capital Priorities be submitted to the Board of Trustees for
consideration at the October 2013 Corporate Affairs, Strategic Planning and Property
Committee

¢) Business cases for the top eight capital priorities be submitted to the Ministry of
Education for consideration by the deadline of October 31, 2013




d) The socio-economic criteria laid out in point 10 under D. Evidence Research be added in
the evaluation of priorities setting for internal Board funded priorities with a weighting
to be approved by the Board.

D. EVIDENCE/RESEARCH

1. On June 14, 2013 the Ministry of Education released Memorandum 2013:B13 Request
for Capital Priorities (Appendix A). School boards are requested to provide Capital
Priorities Funding requests for projects to be completed up to, and including, the 2016-
2017 school year. The Ministry will also review the entire Capital Priority submissions
for funding considerations, as well as to understand the need for on-going capital
investments in the Education sector. Business cases for the Board’s top eight capital

priorities are required by October 31, 2013. \\
2. On September 12, 2013 the Board of Trustees approv ort regarding Capital
Priorities Criteria that recommended the following C | Mgfority Criteria be updated to

reflect current demographic data and recent Board approvals. The criteria were then
applied to all schools.

Points
15
15
10
10
20
10
10
8
10
s
2

Criteria
a)
b)
c)

3. Staff have taken into consideration the following Guiding Principles in the development
of the 2013-2014 Capital Funding request to the Ministry of Education:

a) Maximize Ministry of Education Funding

b) Maintain Board-approved Capital Priorities

c) Protect Board-approved funding

d) Protect Ministry of Education approved funding

4. Following the Guiding Principles outlined above, and applying the criteria as outlined in
Comment 2 above, staff will submit business cases for the top eight Capital Priorities

-166-




listed below for 2013-2014 as required by Ministry Memorandum 2013:B13 Request for

Capital Priorities:

Ranking

2012-2013 Ranking

2013-2014 Ranking

2013-2014 Project
Description

1 St. John the Evangelist St. Margaret Replacement school*®
2 St. Margaret St. Malachy Addition

3 St. Antoine Daniel Blessed Cardinal Newman | Replacement school*
4 St. Simon St. Fidelis Replacement school*
5 Annunciation St. Paschal Baylon Addition

6 St. Malachy St. Ursula Addition

7 Our Lady of the St. Victor édition

Assumption

8 St. Paschal Baylon St. Eugene ition

9 St. Elizabeth St. Antoine Daniel _ n/a

10 St. Ursula St. Elizabeth 1/a

' * May require the acquisition of an altef i
5. This ranking is for the purpose of maxg 'ential Ministry of Education capital

funding, and does not affect the curr
Trustees in April 2013. Planning for

TCDSB Capital Plan will be

Discussions are occurri
Ministry of Educatio
meet the Ministr d
Use/Collaboration
2013:B18, Ap
going meetings
conditions outlin

Capital Plan approved by the Board of

A further report on the status of the current
o the Board of Trustees in November, 2013.

resentatives of all four school boards and senior
Is regarding the identification of school capital projects that
tion’s recently announced “Initiative to Encourage Joint
een School Boards on Capital Projects” (Ministry Memorandum
). Although discussions are preliminary, it is clear that the on-
indicator that projects/priorities that meet one of the following
in the B18 Memorandum will receive first priority consideration:

a) The shared use of a single facility by two or more school boards (either involving
the construction of new permanent space or the utilization of existing space).

b) The increased utilization of existing capacity through the “swapping” of school
facilities between school boards.

Subsequent to the above-mentioned discussions with Ministry of Education officials,
staff will continue to meet to identify potential joint capital projects that meet the above-
noted conditions. As these opportunities are identified, ideally within the Board’s

established priorities for 2013-2014, staff will submit further reports for consideration by
the Board. Discussions will also be expanded to identify opportunities that address
TCDSB enrolment pressures, upgrade and/or trade-up opportunities and Education
Development Charges funded needs.




E. ACTION PLAN

To address the
improvement opportunities by Education Funding accommodation needs of
addressing long term . | b) Respect Board Capital | students in a cost effective
accommodation needs Priorities manner for the greatest
utilizing Ministry of c) Protect Board-approved | number of students
Education Capital Priorities funding
Funding Criteria d) Protect Ministry of

Education funding

N\
F. STAFF RECOMMENDATION
Q

e Ministry of Education for funding

That the following capital priorities be submitted to
consideration:

oject Description
Replacement school*
Addition
Replacement school*
Replacement school*
Addition
Addition
Addition
Addition

Ranking | Project
St. Margaret
St. Malachy

R —
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Ministry of Education Ministére de I'Education r\\: #

Office of the ADM Bureau du sous-ministre adjoint . )

Business & Finance Division Division des opérations et des finances 2

20" Floor, Mowat Block 20° élage, Edifice Mowat p : ﬂta F-E G
900 Bay Street 900, rue Bay

Toronto ON M7A 1L2 Toronto ON M7A 1L2

2013: B13

MEMORANDUM TO: Directors of Education

FROM: Gabriel F. Sékaly
Assistant Deputy Minister
DATE: June 14, 2013 _ §
\
SUBJECT: Request for Capital Priorities

This past year, school boards across the province id
projects, worth approximately $3.5 billion in fundi

tified requests for over 300
er the 2012 Capital Priorities
ects (including 39 new

Grant program. The ministry funded 87 Capital ®iorit} p
schools) in January 2013 and allocated over $3£Q0N§ toWards their timely completion.

For 2013-14, school boards are request
Capital Priorities for projects that need to
school year. The ministry will be
consideration, as well as to undefst

gde the ministry with an update of their
OWtpleted up to and including the 2016-17
ie Capital Priority submissions for funding
a need for ongoing capital investments in the

education sector.

Boards are asked to submi requests for Capital Priority funding through the School
Facilities Inventory S ). In the interest of continuous improvement, the
ministry has updated ear's Capital Priorities submission tools, including the
required business ach priority project, based on feedback from boards.

Highlights/Summa oints:

a

Boards to submit Capital Priority projects expected to open no later than the 2016-17
school year.

The deadline for Capital Priorities submission is October 31, 2013.

Business Cases will be required only for the board's top 8 Capital P riorities (versus
10 in 2012 submission). This includes submission for projects to be undertaken
using board funding.

Boards must have an updated ministry approved Capital Analysis and Planning
Template (CAPT) in order to receive a Capital Priorities funding allocation.

Projects that address accom modation pressures (eg. growth) and/or projects
undertaken in conjunction with an FDK project are ministry priorities.

The Capital Priority Business Cases will be available for Boards to update in the next

few weeks.

Request for Capital Priorities
Memorandum from Gabriel F. Sékaly

Page1of7
June 14, 2013
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Capital Priority Projects

School boards are to identify their Capital Priorities and submit the associated business
cases through SFIS. As in the past, school boards will have the opportunity to identify
up to 30 Capital Priority projects, however only the board’s 8 highest priority projects
expected to open no later than 2016-17 will be considered for Capital Priorities funding
and will need to be supported with a completed business case. Projects required after
2016-17 will not be considered for Capital Priority funding at this time.

Boards will be required to submit their board approved updated Capital Priorities by
October 31, 2013. School boards will have the opportunity to complete an updated
business case to request funding for Capital Priorities projects which did not receive
funding approval, as well as add new projects to the 2012 capital priority list. Upon
submission of board approved Capital Priority projects, the submi fon will be locked
and school boards will only be able to modify their projects by gequesting that their
Capital Analyst unlock a project (please refer to appendix A).

Boards that intend on pursuing a project using availablg build capacity funding, new or
projected Proceeds of Dispaosition, or other funds avail@ble to the board, as identified in
their Capital Analysis and Planning Template (CA include the project(s) as a
Capital Priority through the submission process.

Business Case Considerations

With the current economic and fiscal rds are asked to focus on their highest

and most urgent accommodation In January 2013, boards were sent letters

summarizing ministry responses Capital Priorities funding requests. We ask

that boards review the minist in determining future Capital Priority needs to
ease contact your board’s Capital Analyst.

@ tion pressures and/or projects undertaken in

II-Da&y Kindergarten (FDK) project are ministry priorities.

Projects that address
conjunction with a

The ministry asks bogffds to focus on projects that meet one or more of the needs

outlined below:

a) Accommodation Pressure: These include projects that historically may have been
funded through New Pupil Places (NPP), growth schools, enrolment pressures and/or
French-language Capital Transitional. Essentially, they are scenarios where enrolment
is projected to persistently exceed capacity at a school or within a group of schools.

In explaining the capital project, the board should demonstrate:
o that there is not sufficient capacity at nearby schools to accommodate the
enrolment for the school(s), and
o that this issue is expected to persist for the next 10 years.

Request for Capital Priorities Page 2 of 7
Memorandum from Gabriel F. Sékaly June 14, 2013



b) Facility Condition: These include projects that historically may have been funded
through Prohibitive to Repair. Projects in this category involve the replacement or major
retrofit of schools that have high renewal needs relative to the cost of an appropriately
sized new facility.
In explaining the capital project, the board should demonstrate:
e that the renewal needs are sufficiently high — through current Ministry
condition assessments or board assessments,
e opportunities to right-size the facility,
e potential savings to future renewal and/or operating costs, and
e other benefits such as improved accessibility, programming and/or energy
efficiency.

through Prohibitive to Repair or Capital Priorities. Projects in this gory enable the

c) School Consolidations: These include projects that historically may have been funded
eeis to better focus

board to reduce their excess capacity and/or address renewal
their resources. This category includes projects resulting from odation review
recommendations. Please note, projects related to acco afon reviews must have
a final board decision by December 31, 2013 to be considered fo® Capital Priorities

funding in Spring 2014.

In explaining the capital project, the board shoulo&
-Sige

to demonstrate:

o how the facilities in the area will b to support continued

accommodation needs,

e the results of the accommodati®g r process (where applicable),

o potential savings to future it and/or renewal costs, and

e other benefits, such as ifipro accessibility, programming and/or energy
efficiency.

Other Considerations 2
Projects that should ng ub ted as Capital Priorities include:

een previously funded by either the ministry or the board.

be funded through Renewal funding, including program
enhancement§{and projects related to addressing current and/or proposed
changes to theYAccessibility for Ontarians with Disabilities Act, and

o Projects that are solely intended to meet Full-Day Kindergarten program
requirements.

When business case submissions are reviewed, the ministry will take into account the
amount of capital funding available to the board, including Proceeds of Disposition, as
identified in the board’s Capital Analysis and Planning Template. Boards must have a
ministry approved CAPT consistent with the board’s 2012-13 Financial Statement in
order to receive a Capital Priorities funding allocation.

Page 3 of 7

Request for Capital Priorities
June 14, 2013

Memorandum from Gabriel F. Sékaly



Ministry Contact

An instructional manual to assist board staff with completing the required business
cases can be found on the following website:
http://faab.edu.gov.on.ca/CapitalPrograms.htm

If you have any questions, or require additional information, please contact the Capital
Analyst assigned to your board or:

Nancy Whynot, Director, Capital Programs Branch at 416-325-4030 or at
Nancy.Whynot@Ontario.ca

Paul Bloye, Manager, Capital Programs Branch at 416-325-8589 or at
Paul.Bloye@Ontario.ca _ A\

We look forward to working with you to identify your future Cap iQrities.

Q
Sincerely,
Original signed by: \+

Gabriel Sékaly,
Assistant Deputy Minister
Elementary/Secondary Business and [ IVision

Copy: Superintendents of Busin Fiance

Page 4 of 7

Request for Capital Priorities
June 14, 2013

Memorandum from Gabriel F. Sékaly



5.1
52
6.1

6.2

10
11
12
13
14
15
16
17
18
19

20

22
23
24
2

26

DSB Ontario North East

Algoma DSB

Rainbow DSB

_ Near North DSB

-Keewatin-Patricia DSB

Rainy River DSB
Lakehead DSB
Superior-Greenstone DSB

Bluewater DSB

. Avon Maitland DSB

Greater Essex County DSB
Lambton Kent DSB
Thames Valley DSB
Toronto DSB

Durham DSB

Kawartha Pine Ridge @

Trillium Lakela

York Region D

P-e.e.f DSB

Halton DSB
Hamilton-Wentworth DSB
DSB of Niagara

Grand Erie DSB
Waterloo Region DSB
Ottawa-Carleton .DSB

Upper Canada DSB

. Cameron Whitehiead

Came_ron Whitehead
Kristin Grﬁnen_ko
Kristin Grunenko
Kristin Grunenko
Kristin Grunenko
Kristin Grunenko
Kristin Grunenko \
Michael Wasylyk \

Michael Wasylyk
Qiamo.@
T

arosh Yousuf
Catherine Roy
Catherine Roy
Catherine Ray
Catherine Roy
Michael Wasylyk
Kristin Grunenko
BDiamond Tsui
Diamond Tsui
Hemwanti Dobbs
Hemwanti Dobbs
Michael Wasylyk
Hemwanti Dobbs
Cameron %it_le:rh:ead

Cameron Whitehead

| Michael Wasylyk@ Ontario.ca

' Catherine.Rovi

Diamond. Tsui

'Camercn Whitehead@omarm ca

416 325 4297

Kristin. Gruneﬁko@Onlano ca

416-326-9445
Knstm Grunenkn(’a)Ontai_'to ca

Knstm Grunenko@omano ca
16 326 9445

Mlchaei Wasyizk@f)mano ca

416-326-9924

Diamond. Tsun@@ntano ca
416-325-2017

Diamond. Tsui@Ontario.ca
416-325-2017

416-326-9924
Sarosh.Yousuf@Ontario.ca
416-325-9796

Ontario.ca

416-326-9932
Catherine.Roy@0Ontario.ca
416-326-9932
Catherine. Roy@Ontario.ca
416-326-9932
Catherine.Roy@0Ontario.ca
416 326—9932

Kr'i'étiri 'Gruhenka@c}ntario_ca

416-326-9445

Ontario.ca

416-325-2017

Diamond. Tsui@Ontario.ca
416-325-2017
Hemwanti.Dobbs@0Ontario.ca
' 416-325-2018

Hemwanti.Dobbs@Ontario.ca

416 325- 2018

Hem‘wan!l Dobbs s({@0Ontario.ca

| 416-325-2018

Camerﬁn Whllehead@Ontanc ca

416-325-4297

Request for Capital Priorities
Memorandum from Gabriel F. Sékaly
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29
30.1
30.2

31

32
33.1

34.1

34.2
35
3
37
38
39
40
41
42
43
44
45
46
47
48
49
50

51

52

33.2

Limestone DSB

Renfrew County DSB _
Hastings and Prince Edward DSB
Northeastern Catholic DSB
N.i.pissi_ng-'F'arw Sound Catholic DSB
Huron-Superior Catholic DSB
Sudbury Catholic DSB
Northwest Catholic DSB
Kenora-Catholic DSB
Thunder Bay Catholic DSB
Superior North Catholic DSB
Bruce-Grey Catholic DSB
Huron-Perth Catholic DSB
Windsor-Essex Catholic DSB
London Catholic DSB

St. Clair Catholic DSB

Toronto Catholic DSB

PVNC Catholic
York Cathaolic DS
Dufferin Pe DSB
Simcoe MuskdRa Catholic DSB
Durham Catholic DSB

Halton Catholic DSB
Hamilton-Wentworth Catholic DSB
Wellington Catholic DSB
Waterloo Catholic DSB

Niagara Catholic DSB

Brant Haldimand Norfolk Catholic DSB

Catholic DSB of-Eastern Ontario

Cgmeron Whitehead
Catherine Roy
Cameron Whitehead
Kristin Grunenko
Cameron Whitehead
Kris_t.ih Grunenko
Kristin Grunenko

Kristin Grunenko

S

Kristin Grunenko

el Wasylyk
iamond Tsui
Sarosh Yousuf
Catherine Roy
Catherine Roy
Diamond Tsui
Michael Wasylyk
Catherine Roy
-Ei_iaﬁn:onﬂ Tsui
Hemwanti Dobbs
Kristin Grunenko
Hemwanti Dobbs
Hemwanti Dobbs

Michael Wasylyk

Cameron Whitehead

KI’iStI

'.C"Iameron Whiiehead@()ntario.ca

| 416-325-4207

éameron Whitehead@Ontario.ca

416 325-4297
1 enke@@ntar:o ca

Camelon thlehead@()mano ca
4‘16 325_ 4297

Knstm Gmnenko@Ontarlo ca
16-326-9445

| Kiistin.Grunenko@Ontario.ca
| 416-326

9445
Michael. Wasylvk@Ontario.ca
416-326-9924

. Mfchaeluwa svlvk@an {a Fib:ca

- 416-326-9924
Diamond. Tsui@Oniario.ca
416-325 2017

Dlarnond Tsu:@Ontano ca
416 325 2017

Catherme Rov@Ontaruo ca
416 328 9932

Dramcmd Ts'l}'l@{)nta rio.ca
418 325 201?

: Catherme Rov@Ontaﬂo ca

416 326- 9932

1 HénﬁWantl Dobbs@Omarlo ca

416- 325-2018

Hemwa;ﬂ"i' Dobb $(@0Ontario.ca

_ 415 325- 2018

Mlbhael Wasy!gk@()ntarro ca

416-326-9924

Request for Capital Priorities
Memorandum from Gabriel F. Sékaly
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Cae.ehed@ : Ontario.ca
Ottawa Catholic DSB Cameron Whitehead 416-325-4297

54

55
56
57
58
59
60.1
60.2
61
62
63
64
65
66

Renfrew Gounty CatholicDSB - Gameroh Whitehead

. Catherine.Roy@0Ontario.ca
Algonquin and Lakeshore Catholic DSB Catherine Roy - 416-326-9932
CSP. du Nord-Est ' Alexandre Beaudin S
CSP du Grand Nord de I'Ontario Alexandre Beaudin
CS Viamonde Alexandre Beaudin
CEP de I'Est de I'Ontario Alexandre Beaudin
CSCD des Grandes Riviéres Alexandre Beaudin
csc Franco~N0;d Alexandre Beaudin
CSC du Nouvel-Qntario Alexandre Beaudin
CSDC des Aurores boréales Alexandre Beaudin

CSDEC du Sud-Ouest
CSDC Centre-Sud
CSDC de I'Est ontarien
CEC du Centre-Est

Request for Capital Priorities
Memorandum from Gabriel F. Sékaly

Page 7 of 7
June 14, 2013




Ministry of Education Ministére de 'Education . g;,__
7& =

Office of the ADM Bureau du sous-ministre adjoint °
Business & Finance Division Division des opérations et des finances 5-»

20" Floor, Mowat Block 20° élage, Edifice. Mowat é/ n a ?E@
900 Bay Street 900, rue Bay

Toronto ON M7A 1L2 Toronto ON M7A 1L2

2013: B18

NMEMORANDUM TO: Directors of Education
School Business Officials

FROM: Gabriel F. Sékaly
Assistant Deputy Minister
Elementary/Secondary Business and Fir@'}ce Division
\

DATE: July 31, 2013

SUBJECT: Initiative to Encourage Joint l&sl llaboration
between School Boards og Capital Projects

| am writing today to announce a new initiative to orfljoint use projects and
encourage greater collaboration between sch meeting their
accommodation and capital needs. This initid omprised of the following two

9o e N
components: a

ital projects and other collaborative capital
ilMbe given first consideration for funding
i€s Funding Program.

1. Proposals submitted for joint
solutions between school
approvals under the Capj

2. A consultation strajge e launched this fall to identify and share opportunities,
challenges and b 4@ actiBes associated with joint use schools and other
collaborative capitaWroject arrangements.

This initiative anticipat€s work on the government’s broader School Board Efficiencies
and Modernization stralegy which, as announced in the 2013 Ontario Budget, aims to
achieve long-term sustainability in school board funding. While the Ministry is aware
that a variety of joint use arrangements currently exist in the province between school
boards and other parties, the Ministry believes that greater collaboration between
boards in addressing their facility needs will provide opportunities for capital and
operating efficiencies.

To encourage a greater number of new and innovative collaborative capital project
arrangements between school boards the Ministry will review all joint use projects for
funding consideration before evaluating any other Capital Priorities submissions. Joint
use projects are more likely to receive capital funding and also have the opportunity to
generate an increased amount of capital funding than stand-alone projects.

We realize that joint use capital projects may require additional time for school boards to
plan, develop and consult with their communities and that this may pose a challenge

Page 10of 3

Initiative to Enco_urage Joint Use / Collaboration between School Boards on Capital Projects ;
July 31, 2013

Memorandum 2013: B18 from Gabriel F. Sékaly
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given the 2013-14 Capital Priorities submission timelines as outlined in Capital
Priorities Memorandum 2013: B13. However, we expect that the efficient utilization of
school facilities between boards will remain a focus of the Ministry’s annual Capital
Priorities review process and as such, boards should seek joint-use opportunities

between school boards for future Capital Priorities submissions.

Types of Eligible Joint Use Capital Projects

To receive first consideration for funding under the Capital Priorities program, an eligible
joint use capital proposal must meet at least one of the following conditions:
(1) The shared use of a single facility by two or more school boards (either involving
the construction of new permanent space or the utilization of existing space)
(2) The increased utilization of existing capacity through the ‘swapping’ of school
facilities between school boards

N\
Joint use capital proposals also must meet the capital and accomn%dation needs of the
boards involved in the solution. Please refer to Appendix A for f examples of
potential joint use capital projects between school boards. \\

Submission Process for Joint Use Capital Projects

School boards are requested to submit proposed jQint use capital projects through the
Capital Priorities Template in the School Faciliti Pry System (SFIS) as specified

in Capital Priorities Memorandum 2013:

e capital project must submit a

as one of its top eight Capital Priorities
ion. The business cases for these projects
and capital needs of individual school

Each school board involved in the prop
completed business case and identi

boards. Boards are required
section of the business cagg
on the joint use solution &
what spaces will be shar8g
from this joint use s

Wwhat efficiencies / program opportunities will be gained

Consultation Strategy

The Ministry will provide more details on a consultation strategy to encourage joint use /
collaborative solutions between school boards later this fall.

If you have questions about joint use capital projects, please contact your board's
capital analyst.

Sincerely,

=

abriel Sékaly
Assistant Deputy Minister
Elementary/Secondary Business and Finance Division

Initiative to Encourage Joint Use / Collaboration between School Boards on Capital Projects Page 20of 3
July 31, 2013

Memorandum 2013: B18 from Gabriel F. Sékaly
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Appendix A - Examples of Joint Use Projects between School Boards

Example 1

School Board A operates a facility in good condition with a low enrolment and
excess space. School Board B operates a facility in very poor condition and has a
very low enrolment.

o Joint use solution — School Board B’s students move into School Board A’s
building to essentially have two schools under one roof.

Example 2
Q

School Board A and School Board B each operate separate fagilities with
approximately 200 students in a small, rural community. Bgc has high
renewal needs with enrolment projected to remain steady”

hould be constructed for

wo schools under one
espaces / classrooms but

libraries or gymnasia).

"o Joint use solution — a new jointly owned fagili
both boards. The preferred model would g to
roof (ie. Each board would have sepay
would share certain common areas

Example 3

a ®apacity of 400 and enrolment of 150.

School Board A operates a facili
ili capacity of 200 and enrolment of 350.

School Board B operates a f;

o Joint use solutio S8ifool Board A and B swap school buildings to achieve
efficiencies th sed facility utilization.

Initiative to Encourage Joint Use / Callaboration befween School Boards on Capital Projects Page 3of 3
Memorandum 2013: B18 from Gabriel F. Sékaly July 31, 2013
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Ministry of Education Ministére de I'Education '\\ ,
Mowat Block Edifice Mowat } ) °
Queen’s Park Queen’s Park ’.
Toronto ON M7A 112 Toronto ON M7A 112 & rI

2015: B11

Directors of Education
Consolidated Municipal Service Managers (CMSMs)
District Social Services Administration Boards (DSSABS)

Memorandum To:

) Jim Grieve

From: Assistant Deputy Minister
Early Years Division \\
Gabriel F. Sékaly
Assistant Deputy Minister
Financial Policy and BusinessWWisi

Date: May 26, 2015

Subject: Capital Funding for NewyCahnstruction of Child Care

a new investment of $120 million over
ild care spaces for children 0 to 3.8

The Ministry of Education is pleased to aRgo
three years to support the constructi

years of age in new and expande s beginning this school year. This investment
is another milestone step towar ieying the full vision of a seamless and integrated
early years system in Ontari resents an important component of the
Ministry’s commitment to in e school-based community hubs across the province.

continued modernization of the child care sector and create

partnership opportunitie we engage with our partners on the provision of community

hubs in schools. v
Context

Ontario embarked on the biggest innovation in our early years system in decades by
implementing publicly-funded full-day kindergarten (FDK) commencing in September
2010. In 2011, the government made a commitment to work with its partners to
transition and modernize child care and support its long-term vision of an increasingly
accessible and integrated early years system.

As FDK rolled out across the province, the Ministry also developed child care capital
policies to support child care operators as they transitioned to serving children 0 to 3.8
years during the school day. To help stabilize the sector and support operators as they
transition their programs, two policies were released, including:



e Capital Funding Policy to Replace Child Care Spaces in Replacement Schools
(2012:B3 and 2013:B8 memoranda), and

e Schools-First Child Care Capital Retrofit Policy (SFCCCRP) (2012:EL3, 2012:EL4,
and 2013:EY3 memoranda).

Capital investments are important steps towards modernizing child care and also
building a coordinated and seamless early years system in Ontario. Both school-based
child care capital policies focus on stabilizing the child care sector and building
increasingly integrated partnerships between school boards and municipal child care
service managers through joint planning and approval.

Investments to date, however, have not addressed the need for expansion, particularly
in schools where school utilization is maximized and the opportunities for retrofits are
limited. New capital investments can now support the need for new child care spaces in
schools where there is significant demand as well as the Ministrg$ymandate to develop
a policy that supports the creation of community hubs across the province through
collaborative work with municipal partners. N

Approval of funding to support new construction of child &re is\an opportunity to begin
to move away from a patchwork of investments to ad@ress identified gaps in major
capital policy for child care, and create a compre licy approach that aligns
with capital policies for schools. To support this, pital Funding Policy to Replace
Child Care Spaces in Replacement School effective from the date this
memorandum has been issued. Fundin nue to be available to replace child
care rooms that would be lost due to sch es or other school accommodations.

The new child care capital policy ewyconstruction considers the need for restricted
expansion of child care spaces i ools’in areas where there is high demand, limited
or no space to retrofit in sch isgew investment will also be available to replace
child care spaces in replac schools resulting from school closures.

Application Proc

In future rounds of ital Priorities and School Consolidation Capital (SCC), in order to
receive funding for thé construction of new child care space, school boards will need to
submit a request for the inclusion of new child care construction as part of their Capital
Priorities or SCC business case. For those school projects that are only for child care
rooms, only an affirmation letter is required.

School boards and CMSMs/DSSABs are expected to work together to identify the need
for dedicated child care space to support children ages 0 to 3.8 years in eligible schools.
CMSMs/DSSABs will need to consider projects against demand, long-term viability, and
their local child care plan.

Eligibility
The Ministry will consider funding the new construction of child care in schools, under

the following conditions:
1)  The target school is:



a. an existing school that will be accommodating students from a closing
school that currently contains child care spaces,

b. a new school that is to be constructed and receives Ministry funding
approval,

c. an existing school that is to undergo a major addition/renovation that
receives Ministry funding approval,

d. an existing building that has been purchased for the purposes of
student accommodation and receives Ministry funding approval, or

e. an existing school that has no current child care program and no long-
term excess space to retrofit into child care rooms.

2) The school board has the support of the corresponding CMSM/DSSAB regarding
the eligibility and viability requirements to build child care rooms and create spaces

for ages 0 to 3.8 years in the identified school. \\
3) The child care spaces will not result in a child care operating pressure for the
CMSM/DSSAB.
Q

As part of the submission, the Ministry will require anaffirmatior? letter (see Appendix A

for the affirmation letter) signed by both the Manager of Children’s Services of their

CMSM/DSSAB and the Director of Education of& board. The affirmation letter
il

confirms that the child care program meets the eligibility and viability requirements to
build child care spaces for 0 to 3.8 years an@ otresult in a child care operating
pressure for the CMSM/DSSAB. The lett % s basic project details and identifies
the number of child care rooms requi gefgroup in addition to any existing child
care rooms, both exclusive and share > by age group.

In addition to submitting the affirma tter as part of your school board’s Capital
Priorities or SCC business '@ ter should also be submitted to your school
board’s Ministry Early Y R€gional Staff (see Appendix B for a list of Ministry Early
Years Regional Staff). stry may request supporting documentation following a
review of the affirmatio ter.

Prioritization of Eligible Child Care Capital Projects

The Ministry of Education will use the following factors to prioritize projects under this
policy should the number of eligible submissions surpass available funding:

e child care replacement due to school closure/accommodation review;

e age groupings (infant rooms are a priority);

e accommodation pressures/service gaps; and

e cost effectiveness and viability.

How Child Care Capital Funding Will be Calculated

Child care rooms for new construction will be funded using the current elementary
school construction benchmarks (for both elementary and secondary schools under this
policy), including the site-specific geographic adjustment factor (GAF). For this policy,
the loading factor used to calculate the child care capital funding will be 26 spaces per

3



room regardless of age groupings (e.g., infant, toddler and preschool rooms will all be
funded based on 26 spaces per room). This approach will allow school boards to build
child care rooms at maximum group size and allow flexibility to address potential
changes under the new Child Care and Early Years Act, 2014 (CCEYA). This funding
formula will apply to all new construction of child care, including the replacement of
existing child care due to school closure or accommodation review.

Funding Formula for Capital Funding for New Construction of Child Care
(amount per child care room)
26 Child Care Spaces x Elementary Construction Cost Benchmark x Average
Elementary Area Benchmark x Site Specific GAF

Eligible Expenses
- | Q
Eligible expenses include:
o first-time equipping; and
e expenses incurred to meet Day Nurseries Act (DNA)/@E and Building Code
standards, that qualify under the Tangible CapitalgAssets Guide (TCA), revised April
2012.

Operational Details to Support the Impl \1 of the Restricted Child Care

t
Capital Expansion Policy in Schools
Operational Requirements
New construction of child care s t be built in accordance with the DNA or the
CCEYA once proclaimed. e requirements under the DNA will be

maintained under the CCE

On December 2, 2014 0 was passed by the Legislative Assembly and received
Royal Assent on 4™ The DNA will be repealed and replaced with the
CCEYA. The CCE ot come into force immediately. An incremental and phased
process is planned tayimplement the provisions under the new Act. At this time, the
legislation needs to be officially “proclaimed” into effect. This is not expected to happen
before Fall 2015.

The Ministry expects that all new child care rooms will be built to accommodate a
maximum group size for each age grouping for children 0 to 3.8 years (e.g., 10 infant
spaces, 15 toddler spaces, and 24 preschool spaces), and that child care rooms will be
for exclusive use during the core school day.

Programs created will support continuity of services for children and families which
mean children can be accommodated as they age out of programs. For example, if a
toddler room is included in the project proposal a preschool room must also be
available. Project proposals must include the current number of exclusive child care
rooms at the school, unless the request is identified for a new school build.

For the purpose of this policy, an eligible child care operator:




e is a not-for-profit operator or municipal operator; or,

e is a for-profit operator already located in a school as a result of an agreement and
has a purchase of service agreement, both of which were in place as of the date the
memorandum was issued; and,

¢ has not changed ownership or has not terminated the agreement since the date the
memorandum was issued.

Accommodation costs (e.g., rent, heating, lighting, cleaning and maintenance) are the
sole responsibility of the child care operator. School boards will recover child care
related accommodation costs incurred by school boards from the child care operator to
ensure no school board operating cost pressures from new child care spaces. School
boards are not to charge operators beyond a cost-recovery level.

Finally, capital investments for child care will not be used to address other school board
capital needs. Funding will not be provided for school-age child cgre spaces as the
Ministry will not fund exclusive space for before and after school*®hild care programs.
Also, with the implementation of FDK, there is no need for defieated child care space
for children of this age because it can be provided in shared spa€e ' regular school
rooms (i.e., kindergarten rooms) for before and after schoel care.

Capital Accountability Process \
0

The inclusion of a new child care space in
no impact regarding the school board’s
Ministry’s Capital Accountability Requi

board’s funding approval will have
2 ountability requirements. As per the
tswechool boards will be required to submit
a space template before designin , where applicable, school boards will
require an Approval to Proceed Py befere the project can be tendered (see Appendix
B of Memorandum SB:15, da , 2011, for the latest update on the capital

approval process).
@ he“ehild care space will not count as loaded space for the
ace template.

It should also be notea
purposes of the facility

Information on Leases for New Construction of Child Care Centres

Where a child care centre has been funded through this policy, the physical space will
be owned by the school board and leased to the child care operator or CMSM/DSSAB.
School boards will recover their heating, lighting, cleaning, and repair costs directly from
child care operators and/or CMSMs/DSSABs as per the school board’s usual leasing
process. School boards are not permitted to absorb additional school board facility
costs (e.g., custodial, heat, and lighting) and renewal costs (e.g., windows) through
Ministry funding, such as the School Facility Operations or Renewal Grant.

Transitional Funding Phase
The Ministry of Education will consider new child care construction funding for existing

Ministry-approved school capital projects that meet the following additional eligibility
requirements to those listed above:



e the project has previously received funding approval under the Capital Priorities or
SCC programs or other Ministry project approvals, and
¢ the project has not yet been given an ATP to tender or begun construction.

School boards are encouraged to engage as soon as possible with their CMSM/DSSAB
partners to begin to review feasibility of proposed new child care spaces within existing
approved school capital projects, based on local demand and existing operating
funding.

For this phase, school boards must submit an affirmation letter signed by both the
Manager of Children’s Services of their CMSM/DSSAB and the Director of Education of
the school board to the Ministry by July 15, 2015. The affirmation letter should be
submitted to both your school board’s Ministry Early Years Regional Staff and your
school board’s Ministry Capital Analyst (see Appendix C for a list of Ministry Capital

Analysts).

Q
The Ministry may request supporting documentation followin$view of the affirmation
letter.

S
S

Ministry Contacts
The Ministry of Education will continue to work m ool boards, CMSMs/DSSABS,

and child care operators to consider option the best use of space in schools.

If you have any question regarding the eli
care projects and the application pr .
Early Years Regional Staff.

equirements, the prioritization of child
se contacts your school board’s Ministry

If you have any questions r. in capital funding, please contact your Ministry
Capital Analyst.

Original signed b yv Original signed by

Jim Grieve Gabriel F. Sekaly
Assistant Deputy Minister Assistant Deputy Minister
Early Years Division Financial Policy and Business Division



Appendices:

Appendix A: Template — Affirmation Letter for Capital Funding for New Construction
Child Care

Appendix B: List of Ministry Early Years Regional Staff

Appendix C: List of Ministry Capital Analysts

Copy: Superintendents of Business
Child Care Advisors, Early Years Implementation Branch, Ministry of Education
Education Officers, Early Years Implementation Branch, Ministry of Education
Capital Analysts, Capital Policy and Programs Branch, Ministry of Education
Grant Osborn, Director, Capital Policy and Programs Branch
Shannon Fuller, Director, Early Years Policy Branch
Pam Musson, Director, Early Years Implementation Branch
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Appendix B: List of Ministry Early Years Regional Staff

Regional Education Officers

Barrie Regional Office

Ana Marie Prokopich

20 Bell Farm Road, Unit #9

Barrie, ON L4M 6E4

Email: anamarie.prokopich@ontario.ca
Tel: 705-725-7260

Fax: 705-725-7635

London Regional Office

Rod Peturson

217 York Street, Suite 207
London, ON NG6A 5P9

Email: rod.petursq@ontario.ca
Tel: 519-870-2187

Fax: 516-667-9

Ottawa Regional Office

Nathali

Daoust

1580 Merivale Road

Sudbury/North Bay Regional Offic

Suite

Nepean,[ON K2G 4B5

'I: athalie.daoust@ontario.ca
'S

613-225-9210 ext136

enée Brouillette

French- and English-language B@ar

447 McKeown Ave, Suite 211
North Bay, ON P1B 9S9

Email: renee.brouillette@ontario.ca
Tel: 705-497-6893

Fax: 705-497-6896

Thunder Bay Regio ice

Heather Exley

615 South James Street, 1% Floor
Thunder Bay, ON P7E 6P9
Email: heather.exley@ontario.ca
Tel: 807-474-2993

Fax: 807-474-2999

Toronto and Area Regional Office

Dolores Cascone

English-language Boards

3300 Bloor Street West, Sun Life Financial
Centre

Suite 3610 — Centre Tower

Toronto, ON M8X 2X3

Email: dolores.cascone@ontario.ca

Tel: 519-870-2187

Fax: 516-667-9769
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Toronto and Area Regional Office

Zineb Sebbane

French-language Boards

900 Bay Street, Mowat Block, 24th Floor
Toronto, ON M7A 1L2

Email: zineb.sebbane@ontario.ca

Tel: 416-325-8870

Fax: 416-314-7836

Regional Child Care Advisors

Barrie Region, Barrie Regional Office

Maria Saunders

20 Bell Farm Road, Unit #9
Barrie ON L4M 6E4

Tel: 705-725-7629 §
Fax: 705-725-7635%,

London Region

Toll Free: 1-80 1-2537
maria.saunders {0.ca

C/O Ministry of Community & Social
Services

Ottawa Region

C/O Ministry of Children and
Services

en Fairclough Building
ON NG6A 5P9

Rachelle Blanchette

11 Beachgrove Lane

Kingston ON K7M 9A6

Tel: (613) 536-7331

Toll Free: 1-800-267-1067
rachelle.blanchette@ontario.ca

Sudbury/North Bay Egional Office

Lina Davidson

199 Larch Street, Suite 1103
Sudbury ON P3E 5P9

Tel: 705-564-4282

Toll Free: 1-800-461-9570
Fax: 705-564-4233
Lina.davidson@ontario.ca
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Thunder Bay Regional Office Kelly Massaro-Joblin

615 South James Street, 1st Floor
Thunder Bay ON P7E 6P9

Tel: 807-474-2982

Toll Free: 1-800-465-5020

Fax: 807-474-2999
kelly.massaro-joblin@ontario.ca

Toronto and Area Regional Office Isilda Kucherenko

3300 Bloor Street West

Sun Life Financial Centre, Suite 3610 —
Centre Tower

Toronto, ON M8X 2X3

Tel: 416-325-3244

Toll Free: 1-800-2 755

Fax: 416-325-4 %

isilda.kucheren rio.ca

N

X
N
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Appendix C: List of Ministry Capital Analysts

DSB District School Board Capital Analyst Email Phone
1 DSB Ontario North East Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
2 Algoma DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
3 Rainbow DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
4 Near North DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
51 Keewatin-Patricia DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
5.2 Rainy River DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
6.1 Lakehead DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
6.2 Superior Greenstone DSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
7 Bluewater DSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
8 Avon Maitland DSB Sarosh Yousuf Sarosh.Yous Qontario.ca 416-325-9796
9 Greater Essex County DSB Michael Wasylyk Michael.W, syﬁ@ontario.ca 416-326-9924
10 Lambton Kent DSB Michael Wasylyk 416-326-9924
11 Thames Valley DSB Michael Wasylyk 416-326-9924
12 Toronto DSB Lisa Bland 416-326-9921
13 Durham DSB Yvonne Rollins 416-326-9932
14 Kawartha Pine Ridge DSB Yvonne Rollins 416-326-9932
15 Trillium Lakelands DSB Yvonne Rolli 416-326-9932
16 York Region DSB Yvonne.Rollins@ontario.ca 416-326-9932
17 Simcoe County DSB Diamond.Tsui@ontario.ca 416-325-2017
18 Upper Grand DSB Sarosh.Yousuf@ontario.ca 416-325-9796
19 Peel DSB Diamond.Tsui@ontario.ca 416-325-2017
20 Halton DSB Diamond.Tsui@ontario.ca 416-325-2017
21 Hamilton-Wentworth DS Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
22 DSB Niagara Michael Wasylyk Michael. Wasylyk@ontario.ca 416-326-9924
23 Grand Erie DS Michael Wasylyk Michael.Wasylyk@ontario.ca 416-326-9924
24 Waterloo Reg B Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
25 Ottawa-CarletondS Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
26 Upper Canada DSB Kristin Grunenko Kristin.Grunenko@ontario.ca | 416-326-9445
27 Limestone DSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
28 Renfrew County DSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
29 Hastings & Prince Edward DSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
301 Northeastern CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
30.2 Nipissing-Parry Sound CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
31 Huron Superior CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
32 Sudbury CDSB Kristin Grunenko Kristin.Grunenko@ontario.ca 416-326-9445
33.1 Northwest CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
33.2 Kenora CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
34.1 Thunder Bay CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
34.2 Superior North CDSB Jaimie Burke Jaimie.Burke@ontario.ca 416-325-4297
35 Bruce-Grey CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
36 Huron Perth CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
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DSB

District School Board

Capital Analyst

Email

Phone

37 Windsor-Essex CDSB Michael Wasylyk Michael.Wasylyk@ontario.ca 416-326-9924
38 London DCSB Michael Wasylyk Michael.Wasylyk@ontario.ca | 416-326-9924
39 St. Clair CDSB Michael Wasylyk Michael.Wasylyk@ontario.ca | 416-326-9924
40 Toronto CDSB Lisa Bland Lisa.Bland@ontario.ca 416-326-9921
41 Peterborough VNCCDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
42 York CDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
43 Dufferin Peel CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
44 Simcoe Muskoka CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
45 Durham CDSB Yvonne Rollins Yvonne.Rollins@ontario.ca 416-326-9932
46 Halton CDSB Diamond Tsui Diamond.Tsui@ontario.ca 416-325-2017
47 Hamilton-Wentworth CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
48 Wellington CDSB Sarosh Yousuf Sarosh.Yousuf@ontario.ca 416-325-9796
49 Waterloo CDSB Sarosh Yousuf Sarosh.YousSontario.ca 416-325-9796
50 Niagara CDSB Michael Wasylyk 416-326-9924
51 Brant Haldimand Norfolk CDSB Michael Wasylyk 416-326-9924
52 CDSB of Eastern Ontario Kristin Grunenko 416-326-9445
53 Ottawa CSB Kristin Grunenko 416-326-9445
54 Renfrew County CDSB Kristin Grunenko srunenko@ontario.ca 416-326-9445
55 Algonquin & Lakeshore CDSB Yvonne Rolli onne.Rollins@ontario.ca 416-326-9932
56 CSP du Nord-Est Daniel Ca Paniel.Cayouette@ontario.ca | 416-325-2018
57 CSP du Grand Nord de I'Ontario Daniel Daniel.Cayouette@ontario.ca | 416-325-2018
58 CS Viamonde Alexandre.Beaudin@ontario.ca | 416-212-4818
59 CEP de I'Est de I'Ontario Daniel.Cayouette@ontario.ca | 416-325-2018
60.1 CSCD des Grandes Rivieres Daniel.Cayouette@ontario.ca | 416-325-2018
60.2 CSC Franco-Nord Daniel.Cayouette@ontario.ca | 416-325-2018
61 CSC du Nouvel-Ontarig Daniel.Cayouette@ontario.ca | 416-325-2018
62 CSDC des Aurores b Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
63 CSC Providence Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
64 CSDC Centr Alexandre Beaudin | Alexandre.Beaudin@ontario.ca | 416-212-4818
65 CSDC de I'Esto Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
66 CEC du Centre-Est Daniel Cayouette Daniel.Cayouette@ontario.ca | 416-325-2018
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