Student Achievement Plan (SAP)

Priority Connection

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Future Success

24-25 PLP - Catholic Student Leadership

Initiative Title

CSLIT Monthly General
Assemblies

ECSLIT Monthly General
Assemblies

Voices that Challenge
Conference

iLITE Conferences (5)

Faith Camp

Olympia Leadership Camp -
Elementary

Olympia Leadership Camp -
Secondary

SMILE Camp Elementary

SMILE Camp Secondary

Inclusion and Belonging
Retreat

Student Council Central

Audience

Students

Students & Teachers

Students & Teachers

Students & Teachers

Students

Students & Teachers

Students & Teachers

Students & Teachers

Students & Teachers

Students & Teachers

Students & Teachers

Description of Initiative

Monthly student leadership meetings with
representation for all secondary schools, lead
by CSLIT Exec and Student Trustees. 300
students per month

Monthly student leadership meetings with
representation for all secondary schools, lead
by CSLIT Exec (Elementary Directors). 600
student per month

Annual Secondary Catholic Student
Leadership conference. Keynote, workshops,
prayer service. 500 students

Annual Elementary Catholic Student
Leadership conferences. Keynote, workshops,
prayer service. 2400 students across 5 events.

Annual 3 day faith development retreat. 120
students.

Annual 3-day overnight leadership camps (2
secondary camps total). 700 elementary
students and 60 teachers across 2 camps.

Annual 3-day overnight leadership camps (2
elementary camps total). 700 secondary
students and 60 teachers across 2 camps.

Annual 4-day overnight leadership camp.
Students identify issue in their school or
community and develop an action plan to
address that issue with the training they get at
SMILE Camp. Post monthly meetings helps
schools excute their action plans. Schools
present an action plan update in June.

Annual 4-day overnight leadership camp.
Students identify issue in their school or
community and develop an action plan to
address that issue with the training they get at
SMILE Camp. Post monthly meetings helps
schools excute their action plans. Schools
present an action plan update in June.

1-Day retreat providing our TCDSB
2SLGBTQ+ community (staff and students)
and allies an opportunity to get together,
celebrate differences, learn about their faith,
and get professional development

1 day student council training for each
secondary school. Each school brings 3-5
student council members.

Appendix O
Preferred
Timeline LT ed
[Month and Panel Teachers
Participating

Day]
Last Tuesday
of every month
starting in Sept. SS A 30
4:30-6:30 pm
First Thursday
of every month
starting in Elementary 50
October.
4:30-6:30 pm
Thursday in
April Secondary 30
Jan 27 to 31 Elementary 105
3 days in April Secondary 12
May 7-9
May 14-16 Elementary 60
May 2-4
May 9-11 Secondary 60
Nov. 9-12 Elementary 10
Nov. 23-26 Secondary 10

June 5| Secondary 30
October Secondary 30
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Student Achievement Plan (SAP) Initiative Title

Priority Connection

Future Success

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Engagement & Wellbeing

Future Success

Future Success

Future Success

Future Success

7 Habits Staff Training

ECSLIT Year End Celebration

CSLIT Year End Celebration

Philippines Service Trip

A-Team Kick Off

A-Team Pitch Day

Focus On Youth Training at

Camp Olympia

Summer Camp: Power Up for
Student Success

Summer Camp: 7 Habits of

Highly Effective Teens

Summer Camp: Catholic
Leadership Camp

Audience

Teachers and support
staff

Students

Students

Students & Teachers

Students

Students

Students

Students

Students

Students

Description of Initiative

3 Day Staff PD so they can implement the 7
Habits and various leadership skills into their
existing curriculum

Annual year end celebration for all students
who participated in ECSLIT from
October-June

Annual year end celebration for all students
who participated in CSLIT from October-June

Overseas leadership program / service trip

Student A-Teams identify an issue at their
school and create an action plan to address
that issue. Program funding provided by AFL.
Only code days are needed.

Student teams pitch their action plans to a
panel of investors. Program funding provided
by AFL. Only code days are needed.

3 day overnight training for all FOY student
employees

7-Day overnight leadership Camp at Olympia
better preparing students for the next school
year.

7-Day overnight leadership Camp at Olympia
better preparing students for the next school
year.

7-Day overnight leadership Camp at Olympia
with representation for each TCDSB
secondary school. Opportunity for CSLIT to do
some forward planning and team building.
Exposure to various charities, Catholic
Organizations, Community Agencies.

Preferred
Timeline
[Month and
Day]

March 7, 8, 9
June
June
Dec 27 to Jan

10

October

February

Fri. May 23

August

August

August

Panel

Elem/Sec

Elementary

Secondary

Secondary

Secondary

Secondary

Secondary

Elementary

Elem/Sec

Secondary

Appendix O

Number of
Teachers
Participating

40

40

10

30

30

25





