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A.

EXECUTIVE SUMMARY

This report recommends updating the current Electronic Participation in Meetings of
the Board, Committees of the Board, and the Committee of the Whole Board Policy
to comply with Owntario Regulation 463/97- Electronic Meetings and Meeting Attendance, as
amended.

The cumulative staff time required to prepare this report was 13 hours.

B.

PURPOSE

This Recommendation Report is on the Order Paper of the Governance and Policy
Committee as it recommends policy revision, to take effect September 1, 2025.

C.

BACKGROUND

. In July 2024, Ontario Regulation 463/97- Electronic Meetings and Meeting Attendance

(O. Reg 463/97) was amended by Ontario Regulation 313/24 with some changes
taking effect on July 29, 2024, and further changes taking effect on September 1,
2025.

. The requirements for a trustee to physically attend at least three regular board

meetings during each 12-month period beginning November 15, 2022, and to
physically attend at least one meeting in each four-month period starting
November 15 of each year, both currently in effect, are revoked effective

September 1, 2025.

. The current requirement for the Chair or their designate to be physically present

in the meeting room of the board for at least half of the meetings of the Board
during each 12-month period beginning November 15, 2022, is also revoked
effective September 1, 2025.

. The Policy has also been revised to reflect exemption from physical attendance

at meetings during school closures pursuant to an Order made by the Minister,
Chief Medical Officer or Lieutenant Governor in Council during specific
periods, which comes into effect on September 1, 2025.
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5. Effective September 1, 2025, a Trustee will be deemed to have vacated their seat
if they:

a) Absent themselves without being authorized by resolution entered in the
minutes, from three consecutive regular meetings of the Board; or

b) Fail to be physically present at a regular meeting of the Board or
Committee of the Whole Board without approval of an exemption
allowing attendance by electronic means, in accordance with the Board’s
Electronic Meetings and Meeting Attendance Policy.

6. On May 6, 2025, GAP approved the revised policy with additional wording to
regulation 1, “Participation by electronic means will be as provided in the
regulations that follow.”

D. EVIDENCE/RESEARCH/ANALYSIS
1. Staff have updated the Policy to bring it into regulatory compliance.
E. METRICS AND ACCOUNTABILITY
1. Anannual report about participation at meetings of the Board and its committees
will be presented to Trustees for consideration.
F. GAP RECOMMENDATION
GAP recommends to Board that the revised Electronic Meetings and Meeting
Attendance Policy in Appendix A — Tracked and Appendix B - Clean, and Operational

Procedures- “Protocol for Participating in Board and Its Committee Meetings Using
Electronic Means” in Appendix C — Tracked and Appendix D - Clean be adopted.
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