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A. EXECUTIVE SUMMARY 

Trustees are provided with an annual individual expenditure budget as outlined 
within the Trustee Services Expenditure Policy. The budget year for Trustees is 
November 15 to November 14 for each year of their term of office. 

 

B. PURPOSE 

This report provides an update on year-to-date expenditure at the mid-year point 
and seeks direction as to the treatment of any remaining funds at year end. 

 

C. ANALYSIS 

Each Trustee has an annual individual allocation of $15,000 for a total allocation 
for all 12 Trustees of $180,000. 

Total expenses at the six-month mark (May 15) are $60,406 with a remaining 
balance of $119,594. 

Year-to-date spending at the six-month mark is 33.6% of the total allocation with 
66.4% remaining. 

 

D. STAFF RECOMMENDATIONS 

That the six-month Trustee Expenses Budget Update be received. 

That the Board of Trustees provide direction to staff as to treatment of any 
remaining funds at the end of the Trustee year being November 14, 2025. 


