APPENDIX A

MO0 Calé POLICY SECTION: HUMAN RESOURCES
S 1%
SUB-SECTION: MISCELLANEOUS
=
% é'g POLICY NAME: CONFLICT OF INTEREST: EMPLOYEES
@ \J
¢t $eno™ POLICY NO: H.M. 31
Date Approved: Date of Next Review: | Dates of Amendments:
November 14, 2002 | April 2023 April 19, 2018

Cross References:

Municipal Conflict of Interest Act, R.S.0O. 1990, c. M.50
Conflict of Interest: Trustees policy (T. 01)

Purchasing policy (F.P.01)

Acceptance of Hospitality or Gifts policy (H.M.33)

Fair Practice in Hiring and Promotion (H.M.40)
Education Act, sections 217 and 286

Appendix

Purpose:

This policy establishes parameters and guidelines for employees regarding
possible conflict of interest situations.
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Scope and Responsibility:

This policy applies to all employees of the Toronto Catholic District School
Board. The Director is responsible for this policy.

Alignment with MY SP:
Living Our Catholic Values

Strengthening Public Confidence
Inspiring and Motivating Employees

Policy:

Toronto Catholic District School Board expects, consistent with the Roman

Catholic faith teachings-of Jesus-Christ, that employees will at all times conduct

themselves with personal integrity, ethics, honesty and diligence in the performance

of their duties. Employees are expected to support and act in the best interest of the

Board. Employees are therefore expected either:

e to avoid, as far as practicable, placing themselves in situations in which their

personal or pecuniary interests may actually or potentially conflict with the
interest of the Board, er and
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e atany and all times and places and regardless of whether engaged in or on or
about Board business, to take all reasonable steps to avoid the exercise of any
influence on Board decisions in which they have a personal interest.

Regulations:
1. In this Policy and Regulations:

1.1 the interest, direct or indirect, of the spouse of an employee, or of a parent,
sibling or child of an employee or the spouse of any of them, shall, if known
to the employee, be deemed to be also the interest of the employee;

1.2 an employee has an indirect pecuniary interest in any matter in which the
Board is concerned, if
(a) the employee or his or her nominee,
(i) is a shareholder in, or a director or senior officer of, a
corporation that does not offer its securities to the public,
(i) has a controlling interest in or is a director or senior officer
of, a corporation that offers its securities to the public, or
(iii) is a member of a body, that has a pecuniary interest in the
matter; or
(b) the employee is a partner of a-persen-or is ir-the-employment-of
employed by a person or body that has a pecuniary interest in the
matter;

1.3 “pecuniary interest” includes any interest in which there exists a
possibility for gain of any kind by any person, including a corporate person;

1.4 “senior officer” means the chair or any vice-chair of the board of directors,
the president, any vice-president, the secretary, the treasurer or the general
manager of a corporation or any other person who performs functions for the
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corporation similar to those normally performed by a person occupying any
such office. Senior officers at the TCDSB also include the Director,
Associate Directors and Superintendents.

2. The provisions of this Policy are, and are to be considered as, supplemental to,
not in substitution for, the obligation of employees:

2.1 to truly, faithfully, impartially and to the best of the employee’s ability
execute the duties of the office to which the employee has been appointed,;
and

2.2 to declare as required by Board policy and regulations whenever the
employee has a pecuniary interest in any matter, and

2.3 to refrain from any attempt to influence a decision of the Board in respect
of any matter in which the employee has a pecuniary interest.

3. Whenever an employee on his or her own behalf or while acting for, by, with or
through another, has or acquires any personal or #aterest; pecuniary interest of
otherwise, direct or indirect, that does or may conflict with the interest of the Board,
such employee shall:

3.1 disclose such interest at the earliest practical time to the Director of
Education or designate (or, in the case of the Birector-oraDeputy Director of
Education, to the Chair of the Board); and

3.2 refrain from taking part in or influencing any discussion or decision-

making tr—relation-thereto, whether before, during or after any meeting or
discussion, formal or informal—+h+relation-thereto.
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4. In addition to the requirements of paragraph 3 an employee

4.1 whose duties include the authority to make:
(a) either a decision authorizing the expenditure of Board funds,
(b) or a recommendation to another employee leading to a decision of
the latter authorizing expenditure of Board funds, (including but not
limited to principals, vice-principals and other non-union staff)

4.2 and such employee has or has ever had
(a) a personal relationship, or
(b) a Dbusiness relationship outside of the performance of
the employee’s duties,

with the person, firm or corporation to whom the funds in such expenditure
will be paid or payable, the employee shall disclose such relationship at the
earliest practical time to the Director of Education or designate.

5. Where employees are family members or close business associates and one
employee has or may have a supervisory responsibility in respect to the other,
each shall report this conflict, in writing, to their superintendent of education
or manager who will then consult with Human Resources to determine if any
action is required.

6. As per the Fair Practice in Hiring and Promotion policy (H.M.40), any
TCDSB employee charged with responsibilities for interviewing, hiring,
placement or promotion of applicants must declare a conflict of interest, where
applicable, prior to fulfilling their duties and may be excluded from the
decision-making process.
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of Educationfrom-time-to-time—The Director of Education will require relevant
departments to issue conflict of interest reports concerning matters such as
hiring and procurement.

6. 8. Employees are expected to be scrupulous in their compliance with the
requirements of law and this policy.
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1. Asituation in which an employee, whether for himself/herself or for some

other person(s) attempts to promote a personal interest which results or

could appear to result in:

(i) aninterference with the mission, vision and beliefs of the Board,;

or

(i) a gain or an advantage by virtue of his/her position in the
Toronto Catholic District School Board

2. Situations in which the personal interests of an employee (or the

employee’s family or close business associates) conflict with the interests

of the Board or when there is a reasonable basis for the perception of such

conflict.

3. A situation in which access to, or quality of service rendered by, an

employee is affected by any form of privilege, favouritism or special

arrangement between an employee and another party.

Employee

For the purposes of this policy, an employee is an individual employed by the

Board in a casual, temporary or permanent position.

Nominee

Entity named or appointed by another (the nominator) to act on its behalf in a

limited capacity or in a specific matter.
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Personal Interest

Personal interests are non-financial interests that may influence or be
influenced by personal or family relationships. Personal interests may resultin
favouritism towards a person or group of people as a result of one’s personal
connections or relationships.

Evaluation and Metrics:
The effectiveness of the policy will be determined by measuring the following:

The Director will keep a record of all conflict of interest reports and
actions taken in response.
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